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Context & Background




The Profession in the Western Balkans
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» Former socialist systems; 5 of 6 are former Yugoslav Republic
States

» Similarities in culture, language, and cross-border
connections

» All countries are part of the EU enlargement process; either
candidate or potential candidate countries

» Memberships with PAO is often a legal requirement for
auditors

» International Standards (ISA, IAS/IFRS) implemented in a
“Bing bang approach” (from zero to 100 almost overnight;
from tax based rules to principle based standards)

» Mixed PAO membership models; 3 of 6 have Chambers /
Institutes with exclusive membership of auditors
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Accountancy Education Benchmarking Study

\ Opportunity # 1

» The Study identified opportunities [ 3
that can be explored in future

Integrate academic and professional accountancy education

regional education reforms Opportunity # 2

Achieve greater international integration of programs
» The Study also found challenges

with IES implementation:

Opportunity #3
» Practical experience — & Expand the offerings of public sector education

» Professional values, ethics and Opportunity # 4
attitudes Enhance CPD systems and training programs
» CPD

» Keeping up with change

@ Opportunity # 5

Improve practical experience requirements and workplace
assessments
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Regional Survey: Highlights




Regional PAO Survey: Snapshot

21,000 9 out of 10

IFA
Certified IFAC Members C

Countries ™ : Full or Associ
Members (Full or Associate)

34%

Practicing Partnership
Members Agreements

Professional
Accountancy
Organizations

16 2,800

Designations Agreements for

(Private and Neev;/CSr;c lig:ts Bilateral

Public Sector) Cooperation




Members: Key Statistics
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Members: Countries Members: Qualifications

»34% Practicing

S 1 members; majority
Macedonia Titles 63% concentrated in
Professional Macedonia (43%)

Qualifications
»63% hold professional

Bosnia Serbia

ania Specialized
704 Licenses

Montenegro
612

Kosovo gualifications & have
Members: Sectors Members: Designations com p l Eted d
Public Business Sector Practi;ing Accountant p rOfeSS i O N a I Ed u Cat i O N
Sector Members
program
° 8% ]
N e ® nuior »18% Members with
Academia O *ntermal Audito public sector
1% Accounting 1%
Financial Industry Technician

Other
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Global & Regional Memberships

Other

FCM

EFAA

Accountancy Europe

IFAC

Partnerships & Cooperation

National Institutions &
Associations

Academic Institutions
International & European PAOs

Western Balkan PAOs
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Memberships & Partnerships

» Key benefits:
» Access to know-how and current developments
» Knowledge and experience sharing
» Focus on best practices and International Standards

>
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Credibility to influence national debates / policy
» Strengthening of national profession

» Key benefits:

» Experience sharing and good practice exchange

>
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Joint initiatives, Harmonization of attitudes
» Cost sharing: translations, joint CPD and training

» Professional Development: conferences, seminars

>
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Reciprocity agreements & recognition of qualifications



Education: Key Challenges
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Major Challenges with Education

» 59% of staff are engaged in education,
majority of which are part-time

Tuition and training arrangements
Monitoring CPD and practical experience 22%

Examination development and delivery

» On average it costs app. €470 to certify as an
accountant

Translations

Syllabus development and updates

Developing learning materials

» There are app. 2,900 new candidates /
students each year and 950 finalists

Average Costs per Qualification

€733
H - H H

» Challenges — major reasons:

» Costs vs demand for qualification; lack of
economy of scale

» Keeping up with change vs frequency of syllabus

updates
Accounting  Certified Internal Expert of Forensic  Authorized Certified . . ..
Technicians Accountant Auditors Financial Accountants Appraisers  Auditor » Unfavorable Ieg|5|at|0n and Un'loyal Compet|t|0n
Reporting 9




Reciprocity & Recognitions

Accreditation criteria

Program quality control process and evaluations 63%

Pass rates above 50% of written exams 63%
Minimum number of hours per course 63%
Style and standard of exam questions 63%
80% > harmonized learning outcomes / curricula courses 75%
Practical experience requirements 88%
Requirement to pass local tax and law exams 88%

Professors / educators qualifications 88%

Literature based on IAS/IFRS, ISA, IPSAS 88%

Recognitions and exemptions

20%
No Answer/
Not Applicable

40%
Not Appropriate

40%
Appropriate

» 80% of PAOs have in place recognition criteria & agreements

» Most common types of recognitions:
» Exemptions (with academic institutions, between national PAOs);
» Reciprocity agreements for blanket recognition;

» Accreditations (case by case assessment)

» Mixed results: 40% think more can be done:
» Developing regional modules;
» Make syllabus comparable;
» Improve quality of qualifications;

» More bilateral and international recognitions
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Regional Cooperation

Critical Areas for Closer Regional Cooperation

Achieving greater international recognition
Harmonizing qualifications
Information Technology 80%
Mutual recognition of qualifications

Pooling educators at regional level

Syllabus development / updates
Regional and Global advocacy
Translations

Guidance on practical experience requirements

Examination development

J J J
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Developing regional learning materials

Developing regional qualifications

» All 10 PAOs agree that there is a need and
benefit for closer regional integration of

professional accountancy education in the
Western Balkans

» Top rated areas:

» Greater international recognition of
qualifications

» Harmonizing qualifications
» Mutual recognition of qualifications

» Cooperation in regards of Information
Technology
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