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»It is not just about financial 
reporting for SMEs!  This 
agenda is more than 
regulating SME financial 
statements, it is about SME 
access to human capital and 
technology to improve 
financial management 
practices.

Introduction
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Introduction

»Financial management and financial governance is critical to 
success in the SME sector

»SME access to finance is often focused on the supply side, 
think of this work as relating to the demand side

»What is A4G and why is it on CFRR agenda?
»Why is financial management important to SMEs?  
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Preliminary assessments performed

»Testing a version 1.0 assessment methodology in Albania and Serbia
» Is qualitative, relying on Survey and Discussion
»The methodology aims to identify key priorities for improving SME 

financial management and financial governance at MSMEs:
» Identify deficiencies as observed by stakeholders
» Identity constraints to improvement as observed by stakeholders
» Assessing the capacity of PAO(s) to be a change-agent through self-

assessment
» Providing stakeholders with input for an action roadmap 



5

Assessment performed- Albania and Serbia
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What is financial management?
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What is financial management?
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The challenge with SMEs as a target for private sector 
development

»Heterogeneous: No one-size-fits-all approach can work
»Some SMEs are not focused on growth
»SME owners have differing levels of financial literacy
»SMEs are at different points in the life cycle and have different 

needs and potential to grow 
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SME Financial Management deficiencies identified
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SME Financial Management deficiencies identified
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SME Financial Management deficiencies identified
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SME Financial Management deficiencies identified
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Factors that lead to these deficiencies
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Broad strategies for change
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Broad strategies for change
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Broad strategies for change
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Broad strategies for change
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Challenges
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Challenges



Let’s discuss.
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Questions for 
discussion- how 
to move this 
agenda forward?

1. From what you’ve heard, what changes would you make to assessment 
methodology?

2. What other strategic areas are important to make improvements?

3. What other challenges do you see in implementing strategies to improve 
financial management in SMEs throughout the region?

4. What other stakeholders are important to engage in this work?

5. Should we spend the time to make an assessment in the other countries 
or just rely on what was performed in Albania and Serbia as being a 
reasonable reflection for the region?

6. What specific project activities do you think may be helpful in the 
implementation phase of this work? 
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