
Erik P.M. Vermeulen

Integrated Reporting 
            and …



… the Power of Storytelling



Corporations Are Under Scrutiny

Investors 

Employees 

Consumers 

Creditors 

Other Stakeholders 

Society



Regulators+ =

More 
Mandatory 

& 
Detailed 

Regulation



1. Backward Looking



2. Fragmented Approach



3. Compliance Box-ticking 
Mentality





1980s 1990s 2000s
Decreasing Firm Size



Compliance 
Burden & Fatigue



Gaps & Incomplete Information



STRATEGY AND GOVERNANCE

IMPLEMENTATION PLANS

BUSINESS AS USUAL

Business value 

STRATEGIC ISSUES

FORECASTS / PLANS

PAST PERFORMANCE

Reporting content



FOCUS
Disclosure of Beneficial Ownership 
after the Panama Papers

Mark Fenwick

Erik P.M. Vermeulen

Foreword by Joseph A. McCahery

14

IFC Corporate Governance 
Knowledge Publication







Best Beer Company
Bringing People Together
For a Better World

Our Dream:

2014 Annual Report
Anheuser-Busch InBev

Anheuser-Busch InBev Annual Report 2014 ABOUT ANHEUSER-BUSCH INBEV1

Contents
1 Our Manifesto 
2 Letter to Shareholders 
6 Strong Strategic Foundation 
20 Growth Driven Platforms 
36 Dream-People-Culture  
42 Bringing People Together 
 For a Better World 
49 Financial Report 
155 Corporate Governance Statement 

 
Open the foldout for an overview of our 
financial performance.

 ab-inbev.com

A
nheuser-B

usch InB
ev / 2014 A

nnual Report







CORPORATE GOVERNANCE STATEMENT7Anheuser-Busch InBev Annual Report 2014

The following chart shows the structure of the controlling shareholders of Anheuser-Busch InBev SA/NV acting in concert (situation as at 
31 December 2014). 

1.  Shareholders’ structure as at 31 December 2014 based on information provided to Anheuser-Busch InBev by those shareholders who are 
compelled to disclose their shareholdings pursuant to the Belgian law of 2 May 2007 on the notification of significant shareholdings, article 74 of 
the Belgian law of 1 April 2007 on public take-over bids and the Articles of Association of the Company or based on information included in 
public filings with the US Securities and Exchange Commission. 

2.  A Shareholders Agreement between EPS, EPS Participations, BRC and Stichting Anheuser-Busch InBev provides for equal voting and control 
rights of BRC and EPS over Stichting Anheuser-Busch InBev and, indirectly, over Anheuser-Busch InBev shares held by it.

3.  The Stichting Anheuser-Busch InBev, BRC, EPS, EPS Participations, Rayvax, Sébastien Holding, Fonds InBev Baillet Latour and Fonds Voorzitter 
Verhelst act in concert.

4. Anheuser-Busch InBev and its subsidiary, Brandbrew, together hold 0.05% of the company’s shares as at 31 December 2014.
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Ƹ�Ƶ� ShareholdersŞ arrangements
In connection with the combination of Interbrew with Ambev, BRC, EPS, Rayvax Société d’investissements SA (“Rayvax”) and the Stichting 
Anheuser-Busch InBev (“Stichting”) entered into a shareholders’ agreement on 2 March 2004 which provides for BRC and EPS to hold their 
interests in Anheuser-Busch InBev through the Stichting (except for approximately 128 million shares that are held directly or indirectly 
by EPS and except for approximately 34 million shares that are held by BRC as of 31  December  2014). The shareholders agreement was 
amended and restated on 9 September 2009. On 18 December 2013, EPS contributed its shares in Anheuser-Busch InBev and its certificates 
in Stichting Anheuser-Busch InBev to EPS Participations Sàrl (“EPS Participations”), under Luxemburg law, with the exception of 100,000 
Anheuser-Busch InBev shares. Subsequently, EPS Participations joined the concert constituted by EPS, Rayvax, BRC and the Stichting and adhered 
to the shareholders’ agreement. On 18 December 2014, the Stichting, BRC, EPS, EPS Participations and Rayvax entered into a new shareholders’ 
agreement that replaced the previous shareholders’ agreement of 2009. On 16 January 2015, EPS transferred one Anheuser-Busch InBev share to 
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the Stichting for certification by the latter, so that on 16 January 2015, the Stichting held 663,074,832 Anheuser-Busch InBev shares and EPS held 
99,999 Anheuser-Busch InBev shares. 

The shareholders’ agreement addresses, among other things, certain matters relating to the governance and management of the Stichting 

and Anheuser-Busch InBev as well as (i) the transfer of the Stichting certificates and (ii) the decertification and re-certification process of the 
Anheuser-Busch InBev shares and the circumstances in which the Anheuser-Busch InBev shares held by the Stichting may be de-certified and/

or pledged at the request of BRC, EPS or EPS Participations. As of 16 January 2015, BRC held 331,537,416 class B Stichting certificates (indirectly 
representing 331,537,416 shares), EPS held 1 class A Stichting certificate (indirectly representing 1 share) and EPS Participations held 331,537,415 
class A Stichting certificates (indirectly representing 331,537,415 shares). 

Pursuant to the terms of the shareholders’ agreement, BRC and EPS jointly and equally exercise control over the Stichting and the 

Anheuser-Busch InBev shares held by it. Among other things, BRC and EPS have agreed that the Stichting will be managed by an eight member 
Board of directors and that each of BRC and EPS will have the right to appoint four directors to the Stichting Board. At least seven of the eight 

Stichting directors must be present or represented in order to constitute a quorum, and any action to be taken by the Stichting Board will, 

subject to certain qualified majority conditions, require the approval of a majority of the directors present or represented, including at least 

two directors appointed by BRC and two directors appointed by EPS. Subject to certain exceptions, all decisions of the Stichting with respect 

to the Anheuser-Busch InBev shares it holds, including how its Anheuser-Busch InBev shares will be voted at all shareholders’ meetings of 

Anheuser-Busch InBev will be made by the Stichting Board.

The shareholders’ agreement requires the Stichting Board to meet prior to each shareholders’ meeting of Anheuser-Busch InBev to determine 

how the shares held by the Stichting will be voted.

The shareholders’ agreement provides for restrictions on the ability of BRC and EPS Participations to transfer their Stichting certificates (and 
consequently the Anheuser-Busch InBev shares held by the Stichting).

In addition, the shareholders’ agreement also requires EPS, EPS Participations, BRC and Rayvax, as well as any other potential holder of certificates 

issued by the Stichting, to vote their Anheuser-Busch InBev shares in the same manner as the Anheuser-Busch InBev shares held by the Stichting. 

The abovementioned persons are also required to use their best efforts so that their permitted transferees under the shareholders’ agreement, 

whose shares are not held through the Stichting and who have decided to attend a shareholders’ meeting of Anheuser-Busch InBev, vote their 

Anheuser-Busch InBev shares in the same manner as the Anheuser-Busch InBev shares held by the Stichting and to effect any free transfers of 

their Anheuser-Busch InBev shares in an orderly manner of disposal that does not disrupt the market for the Anheuser-Busch InBev shares and 

in accordance with any conditions established by Anheuser-Busch InBev to ensure such orderly disposal. In addition, under the shareholders’ 

agreement, EPS, EPS Participations and BRC agree not to acquire any shares of capital stock of Ambev, subject to limited exceptions.

Pursuant to the shareholders’ agreement, the Stichting Board proposes to Anheuser-Busch InBev’s shareholders’ meeting for approval 

the nomination of eight directors, among which each of BRC and EPS have the right to nominate four directors. In addition, the Stichting 

Board proposes the nomination of three to six directors to Anheuser-Busch InBev’s board who are independent of Anheuser-Busch InBev’s 

shareholders.

The shareholders’ agreement will remain in effect for an initial term until 27 August 2024. Thereafter, it will be automatically renewed for 
successive terms of 10 years each unless, not later than two years prior to the expiration of the initial or any successive 10-year term, either party 
notifies the other of its intention to terminate the shareholders’ agreement. 

In addition, the Stichting has entered into a voting agreement with Fonds InBev Baillet Latour SPRL with social purpose and Fonds Voorzitter 
Verhelst BVBA with social purpose. This agreement provides for consultations between the three bodies before any shareholders’ meeting to 
decide how they will exercise the voting rights attached to the shares. This agreement will expire on 16 October 2016, but is renewable.

ƹ� ,WePs WR Ee GiscORseG SXUsXaQW WR aUWicOe ƶƷ RI WKe %eOJiaQ 5R\aO 'ecUee RI ƴƷb1RYePEeUbƵƳƳƺ

According to article 34 of the Belgian Royal Decree of 14 November 2007, Anheuser-Busch InBev hereby discloses the following items:

ƹ�ƴ� Capital structure and authorizations granted to the %oard
The share capital of the company is represented by ordinary shares. 

Anheuser-Busch InBev may increase or decrease its share capital with the specific approval of a shareholders’ meeting. The shareholders 

may also authorize the Board of directors to increase the share capital. Such authorization must be limited in time and amount. In either case, 

the shareholders’ approval or authorization must satisfy the quorum and majority requirements applicable to amendments to the articles of 

association. On 30 April 2014, the shareholders authorized the Board of directors to increase the share capital of Anheuser-Busch InBev to an 
amount not to exceed 3% of the total number of shares issued and outstanding on 30 April 2014 (i.e. 1,608,242,156). This authorization has been 
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MORE THAN 
MINING

Forward looking statements
Certain statements in this report 
constitute forward looking statements. 
Such statements involve known and 
unknown risks, uncertainties and other 
factors that may cause the actual results, 
performance, objectives or achievements 
of Royal Bafokeng Platinum Limited 
(RBPlat) and its subsidiary companies 
(the RBPlat Group), as well as the 
industry in which it operates, to be 
materially different from future results, 
performance, objectives or achievements 
expressed or implied by these forward 
looking statements. 

The performance of the RBPlat Group is 
subject to the effect of changes in 
FRPPRGLW\�SULFHV��FXUUHQF\�ÁXFWXDWLRQV��
the risks involved in mining and 
concentrating operations and the 
operating procedures and performance  
of the Group.

The Company undertakes no obligation to 
update publicly or to release any 
revisions to these forward looking 
VWDWHPHQWV�WR�UHÁHFW�HYHQWV�RU�
circumstances after the date of 
SXEOLFDWLRQ�RI�WKLV�UHSRUW�RU�WR�UHÁHFW� 
the occurrence of unanticipated events.

Give us your feedback
We would welcome your feedback on our 
reporting for 2016 and any suggestions you 
have in terms of what you would like to see 
incorporated in our report for 2017. To do so 
please contact Lindiwe Montshiwagae 
at Lindiwe@bafokengplatinum.co.za.
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MORE
THAN
MINING

01

PURSUE
VALUE

ENHANCING
OPPORTUNITIES

04
03

GROW
ORGANICALLY

02
BUILD

FLEXIBILITY

TOWARDS
OPERATIONAL

EXCELLENCE

Seek out 
possible synergies 
with our neighbours 
and other potential partners 
in the platinum industry:
 > Royalty agreements with Impala 
Platinum

 > Mergers and acquisitions

:H�LGHQWLÀHG�WKH�IROORZLQJ�NH\�
issues that we need  
to address in our quest to 
achieve operational excellence:
 > Achieve zero harm
 > Optimise volumes
 > Reduce unit costs
 > Labour stability
 > Community stability
 > Meet Mining Charter 
commitments

We believe that 
by growing 

organically and using 
FDVK�ÁRZV�IURP�H[LVWLQJ�

operations to fund growth, we 
will be able to use our existing 
UHVRXUFHV�WR�WKH�EHQHÀW�RI�DOO�
our stakeholders. We will 
achieve this strategic objective 
by:
 > Completing Styldrift I 
 > Continuing to investigate the 
feasibility of Styldrift II

We believe that building 
ÁH[LELOLW\�LQWR�RXU�EXVLQHVV�ZLOO�
increase its sustainability and 
support productivity 
improvements.  
:H�KDYH�LGHQWLÀHG�WKUHH�NH\�
issues that will provide this 
ÁH[LELOLW\�LQ�WKH�VKRUW��PHGLXP�
and long term:
 > Maintaining our target 
immediately stopable reserves 
(IMS) panel ratio

 LeYHUDJLQJ�WKH�ÁH[LELOLW\�RXU�8*��
mining provides

 Additional 
   processing 

  capacity

>

>

Value creation driven by a simple, effective 
and achievable strategy
The four pillars of our strategy have been in place since we took over 
operational control of the BRPM JV in 2010. Every year the Board and the 
Executive Committee review our strategy and the key material issues that 
need to be addressed if we are to achieve our strategic objectives. 
>  We measure our achievements in terms of our four strategic pillars by 
DQQXDOO\�VHWWLQJ�NH\�ÀQDQFLDO�DQG�QRQ�ÀQDQFLDO�SHUIRUPDQFH�LQGLFDWRUV

>  We continually measure our performance against these indicators 
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A decisive, experienced management team

5REXVW�DQG�ÁH[LEOH�RSHUDWLRQV

>  Low-risk growth: ±70% 
increase in production 
by 2020 subject to 
market conditions

>  RBPlat’s assets are the 
RQO\�VLJQLÀFDQW�VKDOORZ�
high grade Merensky 
resources and reserves 
still available for mining 
on the Western Limb of 
the Bushveld Complex 
in South Africa 

>  Inclusive mineral 
resources of 46.70Moz 
(4E): 23.25Moz 
measured, 15.29Moz 
indicated and 8.16Moz 
inferred

> ±60 years life of mine

>  Competitive position on 
the industry cost curve

>  High margin  
mechanised operation

!��6XIÀFLHQW�
concentrator  
capacity to process 
150ktpm from 
Styldrift I

>  Will increase 
production to 
350ktpm by 2020 
subject to market 
conditions

>  Shallow long-life 
Merensky-biased with 
8*��PLQLQJ

>  IMS panel ratio of 1.5

>  Modular approach to 
processing our PGMs

>  Toll treatment 
IDFLOLWLHV�IRU�8*��RUH�

>  Successful cash preservation strategy 
supporting organic growth

>  Protected business stability through 
capex deferral in response to current 
market conditions

>  Focus on cost management 

> Strong balance sheet

>  Ability to respond rapidly and 
reschedule and restructure 
operational activities. This allows 
us to maximise business value by 
aligning operational activities with 
prevailing market conditions

Corporate governance and risk  
management
>  Our Board is committed to providing ethical leadership and maintaining an 

ethical culture in RBPlat. It ensures that our code of ethics as well as fraud 
and corruption policy are applied throughout the organisation

>  Enterprise risk management framework is applied across our business

>  We met and exceeded the requirements of the 2010 — 2014 Mining Charter 
VFRUHFDUG�DQG�FRQWLQXH�WR�DSSO\�LWV�ÀQDO�\HDU�WDUJHWV

>  Broad-based ownership structure provides stability, certainty and sustainability in 
terms of revised Mining Charter black economic empowerment requirements

>  We comply with the JSE Listings Requirements and all relevant laws and 
regulations

Flexible,  
rapid  
responders

Prudent  
ÀQDQFLDO� 
management

Positioned  
for long-term 
growth

Operational 
ÁH[LELOLW\

Organic growth  
through 
Styldrift I

RBPlat fast facts continued

06  I  

Our approach to business sustainability
We are committed to achieving sustainability by balancing our aspirations 
for a prosperous mining business with responsibility and accountability for 
our impact on the natural environment, society and the broader economic 
environment.

Our approach to managing the sustainability of our business is aligned with the four 
pillars of our business strategy.

Towards achieving More than mining
Our people

>  RBPlat employed 7 400 people* 
(permanent employees and contractors)

>  We enjoy labour and union stability 

>  93.5% of the members of our workforce are HDSAs

>  54.5% of the members of our Board are HDSAs

>  55.6% of the members of our senior management team 
are HDSAs

>  R493 million has been invested in the training and 
development of our workforce since RBPlat was listed on 
the JSE in 2010

Styldrift I 708 level tipping arrangement
* As at 31 December 2016
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About Gold Fields 
Gold Fields Limited is a globally 
diversifi ed producer of gold with eight 
operating mines in Australia, Ghana, 
Peru and South Africa with attributable 
annual gold-equivalent production of 
approximately 2.2 million ounces. 

It has attributable gold Mineral 
Reserves of around 48 million ounces 
and gold Mineral Resources of around 
101 million ounces. Attributable copper 
Mineral Reserves total 454 million 
pounds and Mineral Resources 
5,813 million pounds. 

Gold Fields has a primary listing on the 
Johannesburg Stock Exchange 
(JSE) Limited, with secondary listings 
on the New York Stock Exchange 
(NYSE) and the Swiss 
Exchange (SWX).

Investing for the future

South Deep, South Africa

Damang, Ghana

Salares Norte, Chile

Gruyere, Western Australia
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This report contains forward looking statements within the meaning of section 27A of the 
U.S. Securities Act of 1933, as amended, or the Securities Act, and section 21E of the 
U.S. Securities Exchange Act of 1934, as amended, or the Exchange Act, with respect 
to Gold Fields’ fi nancial condition, results of operations, business strategies, operating 
effi ciencies, competitive position, growth opportunities for existing services, plans and 
objectives of management, markets for stock and other matters. Refer to the full forward 
looking statements on www.goldfi elds.com

Forward looking statement

Cover image: Invincible open pit mine at 
St Ives in Australia
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WE CARE ABOUT:

Responsibility
We responsibly manage 
our impact on the 
environment and host 
communities

Innovation
We encourage 
innovation and an 
entrepreneurial spirit

5. OUR INPUTS, PROCESS AND OUTCOMES

US$122m
paid in dividends and 
interest

US$17m
invested in training

US$482m
paid to employees 
in salaries and wages

US$235m
paid to governments 
in taxes and 
royalty payments 

US$16m
in community 
investments

US$558m
host community 
procurement

US$1,648m
to contractors 
and suppliers

          OUR OUTCOMES –      PG 12          

MANAGING OUR IMPACTS  PG 12            

WHAT WE CONSUMED
30.3Gℓ water  •  11.7m GJ energy

IMPACTS MANAGED
1.96m tonnes CO2  •  187m tonnes mining waste

HOST COMMUNITIES 
SED • Procurement • Employment

OUR INPUTS 

 Skills and 
 expertise of 
 our people

• Equity and 
 debt capital

• Water, energy 
 and land

• Contractor 
 and supplier 
 services

• Government 
 licences

• Community 
 support

Delivery
We strive for 
excellence and do what 
we say we will do

Integrity
We act with 
honesty, fairness 
and transparency

Respect
We treat all 
stakeholders with trust, 
dignity and respect

Safety
If we cannot mine 
safely, we will not 
mine  

GOVERNANCE STRUCTURES –        PG 37GO EVERNRNANANNANANCECECC RUCUCCTUTUUREEEE SSSTTR

Our independent 
Board governs, 

directs and 
has effective 

control over the 
Company

Our revised 
Code of Conduct 

is the 
overarching 
document to 
inform our 

decisions and 
guide our 
behaviour 

This function 
assesses legal 
risks facing the 
Company and 

mitigates these 
by ensuring 

effective policies, 
procedures 
and controls 
are in place

Internal and 
external audit 

assess the 
extent to which 

controls are 
working to 

ensure 
compliance and 

manage business 
risks

Our Group 
Executive 

Committee 
(Exco) manages 
the day-to-day 
running of the 

business in line 
with the tone of 
governance set 
by the Board.

EXCO CODE OF 
CONDUCT

LEGAL AND 
COMPLIANCE

AUDIT AND 
RISKBOARD

    EXPANSION

MINE
CYCLE

 1 .EXPLORATION                  4. CLOSURE

 2
. M

INING                  3. PROCESSING
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Value Creation and Distribution

With the three fundamentals in place our regulatory and business risks are reduced, our reputation is 
enhanced and our investment, partner and employee value propositions are strengthened.

2. STAKEHOLDER VALUE PROPOSITION

Our business needs three fundamental components in place for us to operate – the right assets in the right 
locations, the right people to deliver and a culture of good governance which includes strict regulatory compliance 
and sound management of our impacts in order for us to retain our regulatory and social licence to operate. 
These are fundamental to our ability to operate sustainably – without them we cannot do business. The Gold Fields 
Values underpin how we conduct business.

1. GET THE FUNDAMENTALS RIGHT

RESPONSIBILITYSAFETY INNOVATION INTEGRITY DELIVERYRESPECT

The right 
assets

The right
people

Good 
governance

Gold Fields’ value creation cycle starts with ensuring we have the right assets, 
the right skills and that good governance is fi rmly entrenched throughout the 
organisation. This fundamental foundation strengthens our value proposition to 
investors, employees, communities and governments, helps attract capital and 

2

1

Investment Value Proposition
By building a quality portfolio of operating assets we seek to generate a sustainable 
free cash fl ow margin and provide superior returns on investment.

Partner Value Proposition
By responsibly managing our environmental and social impacts and sharing the value 
from our operations with host communities and local economies, we seek to build 
mutually benefi cial relationships with communities and governments.

Employee Value Proposition
By developing employees and rewarding them for their delivery against performance 
objectives, we seek to provide a compelling employee value proposition that will enable us 
to attract and retain top talent.

The Gold Fields Integrated Annual Report 201610

 

4. DISTRIBUTE VALUE TO STAKEHOLDERS
The delivery on our business strategy of generating a sustainable free cash fl ow margin enables us to distribute value 
to shareholders, employees, communities and local economies.

skills to the business and affords us access to the right location for our mines 
and projects. From there we can deliver on our business strategy and distribute 
value back to stakeholders.

3

4

3. USE INPUTS TO DELIVER ON    
 STRATEGY

Delivery on the promises made in our investment, government and community and employee value propositions 
attract investment capital to the business; access to mines through licences from governments and the support 
of communities; and the skills of the best people in the industry. These and other critical inputs allow optimal 
mining effi ciency which drives the delivery on business strategy.

SUSTAINABLE
FREE CASH- 

FLOW MARGIN

Value to investors

Value to employees

Value to communities 
and governments

INVESTMENT
CAPITAL

DELIVERY ON 
BUSINESS STRATEGY

ACCESS TO
MINESPP

Delivery on 
employee value 

proposition

SKILLED 
PEOPLE

Delivery on 
community and 

government value 
proposition

Delivery on 
investment value 

proposition

    EXPANSION

MINE
CYCLE

 1 .EXPLORATION                 4. CLOSURE

 2
. M

INING                  3. PROCESSING
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Compliance Communication



Stories are More Important

Compliance/Communication is not Enough



Compliance Communication

Dialogue





90 years Age 9 years

1.1 million in 110 
countries

Rooms/Listings
2 million in more than 

191 countries

127,500 Employees 4,227

$17.8bn Valuation $30bn

$0.1m Value per Employee $7m

September 2016



Damodaran’s User/Subscriber Economics





Vehicle Deliveries in 2016 
Tesla GM Ford

6.651.000

10.000.000

76.000

Revenue in 2016 (US$B) 
Tesla GM Ford

151,8
166,4

7

Net Income/loss in 2016 (US$B) 
Tesla GM Ford

4,6

9,4

-0,8
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Aim for transparency and relevancy

Personalize & communicate a distinctive story
Address the hard issues

Demonstrate leadership
Generate buzz

Take advantage of 
social media

Review & 
learn Invite input

VISION



Trust/ 
Transparency Honesty Realtime 

Feedback
Vision & 

Leadership
Heart & 

Soul



Financial Reporting

Non-Financial Reporting

Integrated Reporting

Storytelling Reporting

Required 
Disclosure 

- 
Box-ticking 
Disclosure

Reporting 
Options

Accessible & 
Holistic 

Information

“Personalized” 
Disclosure

4 Approaches to Reporting

Connecting 
Non-Financial 

& 
Financial 

Disclosure



Storytelling Disclosure

Required 
Disclosure 

- 
Box-ticking 
Disclosure

Reporting 
Options

“Personalized” 
Disclosure

Facts

Story

Financial Reporting

Non-Financial Reporting

Integrated Reporting

Storytelling Reporting

Connecting 
Non-Financial 

& 
Financial 

Disclosure

Accessible & 
Holistic 

Information

4 Approaches to Reporting







1980 1990 2000 2010 2020 2025

PC Internet
Social Media Platforms

Artificial 
Intelligence Blockchain

IoT
Robotics

Quantum 
Computing



52% of S&P 500 companies have disappeared
IN  T H E  LA S T  1 5  Y E A R S

61-years 
1955 lifespan

17-years 
2015 lifespan

8Source: INNOSIGHT/Richard N. Foster/Standard & Poor’s



Characteristics of good 
corporate reporting
A Good Annual Report and Accounts:  
Nine characteristics of good corporate reporting
Beyond basic compliance with the fundamental requirements of the law and 
accounting standards and the need for complete and accurate publication of 
accounting information, there are characteristics of corporate reporting which we 
believe make for a good annual report.

1 A single story
The narrative in the front-end is consistent with the back-end accounting information; significant points in the financial 
statements being explained in the narrative reports so that there are no surprises hidden in the accounts.

2 How the money is made
The strategic report gives a clear and balanced account which includes an explanation of the company’s business model 
and the salient features of the company’s performance and position, good and bad.

3 What worries the board
The risks and uncertainties described in the strategic report are genuinely the principal risks and uncertainties that 
concern the board. The descriptions are sufficiently specific that the reader can understand why they are important to 
the company. The report also describes the mitigating actions taken by the board to manage the impact of its principal 
risk and uncertainties. The links to accounting estimates and judgements are clear.

4 Consistency
Highlighted or adjusted figures, key performance indicators (KPIs) and non-GAAP measures referred to in the strategic 
report are clearly reconciled to the relevant amounts in the accounts and any adjustments are clearly explained, together 
with the reasons why they are being made.

5 Cut the clutter
Important messages, policies and transactions are highlighted and supported with relevant context and are not obscured 
by immaterial detail. Cross-referencing and signposting is used effectively; repetition is avoided.

6 Clarity
The language used is precise and explains complex accounting and reporting issues clearly; jargon and boilerplate are 
avoided.

7 Summarise
Items are reported at an appropriate level of aggregation and tables of reconciliation are supported by, and consistent 
with, the accompanying narrative.

8 Explain change

Significant changes from the prior period, whether matters of policy or presentation, are properly explained.

9 True and fair
The spirit as well as the letter of accounting standards is followed. A true and fair view is a requirement of both UK and 
EU law and applies equally to accounts prepared in accordance with UK GAAP and IFRS.

ANNUAL  
REVIEW OF 
 CORPORATE   
REPORTING 
2015/2016
 OCTOBER 2016

Financial Reporting Council
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