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Investors
Employees
consumers

Creditors

Other Stakeholders

Soclety

Corporations Are Under Crutiny



The Great

Depression
(1929-1941)
1932: 51.0%

Low vol in the mid-'90s

1993: 8.6%; 1995: 7.8%

Sluggish economic recovery from recession kept
volatility below average before the stock market
boom of the late '90s

More
Mandatory

Euro area
crisis; US
credit rating
downgrade
First oil price 2011: 23.4%
shock
1974:21.8%

Global
financial crisis

Black Monday in 2008: 41 0% —

the US stock
market
1987: 33.7%

Recession of
1937-1938
1938: 31.1%

September 11
2001:21.6%

Low vol in the '60s

1964: 5.3%

A combination of price stability,
economic growth, and
expansionary fiscal policy brought
volatility to record lows

Dot-com
bubble
bursts Enron,
2000: 22.2% | WorldCom,
Tyco
Asian, scandals
Russian 2002: 26%

financial |

WWII begins
1939: 23.6%

Recession
followed by bull
market

1982: 18.5%

Post-war economic
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downturn
1946: 20.9%
1949: 16.5%

Cuban
missile crisis
1962: 16.6%

1929-2014 YTD
average: 16.2%

Overvalued
tech stocks
plummet

1970: 15.2%

Second oil
shock; Iran
hostage
crisis

1980: 16.4%

crises
1997: 18.2%
1998: 20.3%

A <
<t <t

(o2}

—

(0]

~—

I 10 highest observations
I 10 lowest observations

| |
I
o o © o o v o

<+

N~

Yo}

VIX

futures
trading
begins

<+

+Requlators =

Detalled
Reqgulation






2. Fragmented Approach



3. Compliance Box-ticKing
Mentality



REGULATIONS

“Our long-term plan is to find another short-term plan”

"We need to end short-termism... at least until next week"
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Gaps & Incomplete Information




Reporting content Business value

STRATEGIC ISSUES

STRATEGY AND GOVERNANCE

FORECASTS /7 PLANS

IMPLEMENTATION PLANS

PAST PERFORMANCE

BUSINESS AS USUAL




IFC Corporate Governance
Knowledge Publication

FOCUS 14

Disclosure of Beneficial Ownership
after the Panama Papers

Mark Fenwick
Erik P.M. Vermeulen
Foreword by Joseph A. McCabhery

International
Finance Corporation
WORLD BANK GROUP
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Our Dream:

Best Beer Company
Bringing People Toge
For a Better World

Anheuser-Busch InBev. R
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Stichting St

Venerina
99.86% 0.14%
Sta Maria
Isabel
99.9800% 100% 99.5%
Santa Alfta Inpar VOF
Carolina T Holding Netherlands
Netherlands 100% + 100%
99.992%
Inpar
Investment Fund
Santa Heloisa Netherlands
Bahamas 99.992%
Santa .
Paciencia Santa Erika
Bahamas Bahamas
19.9273% 24.7280%
S-BR Global
Bahamas
82.28%
BR Global
Bahamas
BRC-Global
Luxembourg
100%
EPS
BRC Luxembourg
Luxembourg
50.0%
Public Free INESSCINN Stichting AK [Pl EPS M Sébastien Fonds InBev Fonds VZ
Float Netherlands Participations Holding Baillet Latour Verhelst
47.80% 41.23% 7.99% 0.03% 0.34% 0.43%

ABiInBev h 4
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Prefdcio de Jim Collins

99.86%

99.9800%

100%

1 0, 1 0
B 00% . 100%

213%  [NT7S Mem— 50.0%
lCnting AR s L 0.01%

| 47.80% 7 4123% | 7.99% 003% 034% 0.43%



Anheuser-Busch InBev Annual Report 2014

The following chart shows the structure of the controlling shareholders of Anheuser-Busch InBev
31December2014).

99.86% 0.14%

99.9800% 100% 99.5%

100% 100%
99.992%

99.992% 100%
19.9273% 24.7280% 55.344%
82.28%
100%

100
50.0%
2.13% 50.0%
0.01%
47.80% 41.23% 7.99%

I. Shareholders’ structure as at 31 December 2014 based on information provided to Ant.

1 Shareholders Agreement between EPS, EPS Participations, BRC and Stichting Ar.
rights of BRCand EPS over Stichting Anheuser-Busch InBev and, indirectly, over Anhe.
3. The Stichting Anheuser-Busch InBev, BRC, EPS, EPS Participations, Rayvax, Sébastien |
Verhelstact in concert.
4. Anheuser-Busch InBev and its subsidiary, Brandbrew, together hold 0.05% of the compan

5.2.Shareholders’ arrangements
In connection with the combination of Interbrew with Ambev, BRC, EPS, Rayvax Société

Anheuser-Busch InBev (“Stichting”) entered into a shareholders” agreement on 2 March ’

interests in Anheuser-Busch InBev through the Stichting (except for approximately 12
. by EPS and except for approximately 34 million shares that are held by BRC as of 31
~ amended and restated on 9 September 2009. On 18 December 2013, EPS contributed i’
n Stichting Anheuser-Busch InBev to EPS Participations Sarl (“EPS Participations”),
aheuser-Busch InBevshares. Subsequently, EPS Participations joined the concert con
| \e shareholders’ agreement. On 18 December 2014, the Stichting, BRC, EPS, EPS
aent that replaced the previous shareholders’ agreement of 2009. On 16 Jan

¢

7/CORPORATE GOVERNANCE STATEMENT

SA/NV acting in concert (situation as at

0.43%

ch InBev by those shareholders who are
»fsignificant shareholdings, article 74 of
c or based on information included in

wides for equal voting and control
sheld by t.
illet Latour and Fonds Voorzitter

ember2014.

A (“Rayvax”) and the Stichting

s for BRC and EPS to hold their

at are held directly or indirectly

1e shareholders agreement was
>r-Busch InBev and its certificates

aw, with the exception of 100,000

ax, BRCandthe Stichtingand adhered
ayvax entered into a new shareholders’
‘rred one Anheuser-Busch InBev share to

P.164/165

R ter, so that on 16 January 2015, the Stichting held 663,074,832 Anheuser-Busch InBev shares and EPS held

g other things, certain matters relating to the governance and management of the Stichting
nsfer of the Stichting certificates and (i) the decertification and re-certification process of the
ances in which the Anheuser-Busch InBev shares held by the Stichting may be de-certified and/
Participations. As of 16 January 2015, BRC held 331,537,416 class B Stichting certificates (indirectly
d 1 class A Stichting certificate (indirectly representing 1 share) and EPS Participations held 331,537,415
representing 331,537,415 shares).

4P shareholders’ agreement, BRC and EPS jointly and equally exercise control over the Stichting and the
Pres held by it. Among other things, BRC and EPS have agreed that the Stichting will be managed by an eight member
at each of BRC and EPS will have the right to appoint four directors to the Stichting Board. At least seven of the eight
ust be present or represented in order to constitute a quorum, and any action to be taken by the Stichting Board will,
n qualified majority conditions, require the approval of a majority of the directors present or represented, including at least
appointed by BRC and two directors appointed by EPS. Subject to certain exceptions, all decisions of the Stichting with respect
euser-Busch InBev shares it holds, including how its Anheuser-Busch InBev shares will be voted at all shareholders” meetings of
ser-Busch InBev will be made by the Stichting Board.

The shareholders’ agreement requires the Stichting Board to meet prior to each shareholders” meeting of Anheuser-Busch InBev to determine
how the shares held by the Stichting will be voted.

The shareholders’ agreement provides for restrictions on the ability of BRC and EPS Participations to transfer their Stichting certificates (and
consequently the Anheuser-Busch InBev shares held by the Stichting).

Inaddition, the shareholders’ agreementalso requires EPS, EPS Participations, BRC and Rayvax, as well as any other potential holder of certificates
issued by the Stichting, to vote their Anheuser-Busch InBev shares in the same manner as the Anheuser-Busch InBev shares held by the Stichting.
The abovementioned persons are also required to use their best efforts so that their permitted transferees under the shareholders’ agreement,
whose shares are not held through the Stichting and who have decided to attend a shareholders’ meeting of Anheuser-Busch InBev, vote their
Anheuser-Busch InBev shares in the same manner as the Anheuser-Busch InBev shares held by the Stichting and to effect any free transfers of
their Anheuser-Busch InBev shares in an orderly manner of disposal that does not disrupt the market for the Anheuser-Busch InBev shares and
in accordance with any conditions established by Anheuser-Busch InBev to ensure such orderly disposal. In addition, under the shareholders’
agreement, EPS, EPS Participations and BRC agree not to acquire any shares of capital stock of Ambev, subject to limited exceptions.

Pursuant to the shareholders’ agreement, the Stichting Board proposes to Anheuser-Busch InBev’s shareholders’ meeting for approval
the nomination of eight directors, among which each of BRC and EPS have the right to nominate four directors. In addition, the Stichting
Board proposes the nomination of three to six directors to Anheuser-Busch InBev’s board who are independent of Anheuser-Busch InBev’s
shareholders.

The shareholders’ agreement will remain in effect for an initial term until 27 August 2024. Thereafter, it will be automatically renewed for
successive terms of 10 years each unless, not later than two years prior to the expiration of the initial or any successive 10-year term, either party
notifies the other of its intention to terminate the shareholders’ agreement.

In addition, the Stichting has entered into a voting agreement with Fonds InBev Baillet Latour SPRL with social purpose and Fonds Voorzitter
Verhelst BVBA with social purpose. This agreement provides for consultations between the three bodies before any shareholders’ meeting to
decide how they will exercise the voting rights attached to the shares. This agreement will expire on 16 October 2016, but is renewable.

According to article 34 of the Belgian Royal Decree of 14 November 2007, Anheuser-Busch InBev hereby discloses the following items:

6.1. Capital structure and authorizations granted to the Board
The share capital of the company is represented by ordinary shares.

Anheuser-Busch InBev may increase or decrease its share capital with the specific approval of a shareholders’ meeting. The shareholders
may also authorize the Board of directors to increase the share capital. Such authorization must be limited in time and amount. In either case,
the shareholders’ approval or authorization must satisfy the quorum and majority requirements applicable to amendments to the articles of
association. On 30 April 2014, the shareholders authorized the Board of directors to increase the share capital of Anheuser-Busch InBev to an
amount not to exceed 3% of the total number of shares issued and outstanding on 30 April 2014 (i.e. 1,608,242,156). This authorization has been



Description

Disclosure Ultimate of the Ultimate
Beneficial Owners Beneficial
Owner
Annual Reports 6% 60% 171%
Company Websites 30% 23% 3%
Stock Exchange ) ) )
Websites SO s e
Wiki-pages 9% 8% 0%




)

-
A
é




g‘-ob\av:s\‘

T~
o,

v" 0\}?&\\




Tl
li 555

!
J
|

HHiEH




Soclal - Governance

Environmental -




15.11.2014 EN Official Journal of the European Union L 330/1

(Legislative acts)

DIRECTIVES

DIRECTIVE 2014/95/EU OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL
of 22 October 2014

amending Directive 2013/34/EU as regards disclosure of non-financial and diversity information by
certain large undertakings and groups

(Text with EEA relevance)



European Commission > Company reporting and auditing > Company reporting >

Non-financial reporting

EU rules require large companies to publish regular reports on the social and
environmental impacts of their activities.

Companies that must comply Information to be disclosed

EU rules on non-financial reporting only apply to large public-interest Under Directive 2014/95/EU, large companies have to publish reports

companies with more than 500 employees. This covers approximately on the policies they implement in relation to

6,000 large companies and groups across the EU, including , _
e environmental protection

e listed companies e social responsibility and treatment of employees

e banks e respect for human rights

e insurance companies e anti-corruption and bribery

e other companies designated by national authorities as public-interest o diversity on company boards (in terms of age, gender, educational

entities and professional background)



European Commission > Company reporting and auditing > Company reporting >

Non-financial reporting

EU rules require large companies to publish regular reports on the social and
environmental impacts of their activities.

How to report Documents

Directive 2014/95/EU gives companies significant flexibility to disclose e Commission guidelines on non-financial reporting

relevant information in the way they consider most useful. Companies « Consultation on the non-binding guidelines on the methodology for

may use international, European or national guidelines to produce their . . o . .
d P 4 g reporting_non-financial information (closed on 15 April 2016)

statements — for instance, they can rely on . _ .
e Frequently asked questions on Directive 2014/95/EU [%

o the UN Global Compact[% e Directive 2014/95/EU: Impact assessment accompanying_the original
o the OECD guidelines for multinational enterprises [% proposal from the Commission

e |SO 26000[%




European Commission - Press release

Commission takes further steps to enhance business transparency on social
and environmental matters

Brussels, 26 June 2017

Commission takes further steps to enhance business transparency on social and
environmental matters

The Commission has today adopted guidelines on the disclosure of environmental and social
information. These guidelines will help companies to disclose relevant non-financial
information in a consistent and more comparable manner. The aim is to boost corporate
transparency and performance, as well as encourage companies to embrace a more
sustainable approach.

The new guidelines will support companies in fulfilling their reporting obligations under current non-
financial disclosure requirements and will promote smart company reporting. Transparent companies
perform better over time, enjoy lower financing costs, attract and retain talented employees and are
ultimately more successful. Well-informed business and investment decisions have much better
chances to succeed.

Appropriate non-financial disclosure is also an essential element to enable sustainable finance.This
builds on the Commission's goal to develop an overarching and comprehensive EU strategy on
sustainable finance as part of the Capital Markets Union.
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their business environment:

their organisation and structure;
the markets where they operate;
their objectives and strategies; and

main trends and factors that may affect their future development.
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Quality

Health

Safety
Environmental

actual carbon emissions, carbon intensity;
use of hazardous chemicals or biocides;

natural capital impacts and dependencies;
comparison v targets, developments over time;

mitigating effects of policies implemented;

plans to reduce carbon emissions.
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Environmental Matters
Soclal & Employee Matters
Respect for Human Rights

Anti-Corruption & Bribery Matters




International
Integrated Reporting
Councill

INTEGRATED REPORTING <{IR>




* Financial stability
* Sustainability

th) 4

* Concise communication of value — more than
financial capital

* Focus on strategy and future orientation

* Reduce volume

* Promote connectivity of iInformation
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The Go-Ahead Group plc Annual Report and Accounts 2012

Group at a glance

Go-Ahead is one of the leading providers of bus and rail services in the UK

We have been delivering high quality passenger transport for the last 25 years.

Our mission

To be the UK's leading prowider of high quality innovative,
customer-focused passenger transport, delivering the local needs
of passengers and communrties.

Our business model

London Outside We operate three
(Regulated) London franchises for the DfT
We operate (Deregulated) and carry more
arourd |50 We run largely passengers than any
routes for TAL  commercial services other rail operator
and arethe  predomirantly in the in the UK

largest operator  south of England

n London

@ Turn to pape 6 to reod more obout our buzinezs model

Our performance

Group revenue Group operating profit
£24238m £1102m
M = 715% | = 363%

B Reguated Bus 156%
Dempuated Buz  129%

I Raguatad Bus 3le%
Deregulated Bz 321%

@ Tum to pape 34 to read more cbout our finonasl ond opercbonsl performonce

Uniess otherwize stated, operating profit exciudes amortsation and exceptional tamrs,

Our markets

Overview

Whilst the economic dimate has resulted in difficult trading
condtions in the UK the bus and rail markets have remained
relatively resiient and we have seen continued growth
across all our businesses.

Bus

The UK bus market is comprised of two models: the London
market which is regulated by Transport for London (TfL) and the
rest of the UK which is largely operated on a commercial basis.
We are the largest bus operator in London and have a good
reputation for being a high quality, cost efficient operator.

Qur operations outside of London are based predominately

in the south of England where there is strong demand for

public transport.

Rall

The UK rail industry is regulated by the Department for
Transport (DfT). The DfT issues tenders for raill franchises and
operators enter a competrtive bidding process for the nght to
operate them.The Government is in the early stages of reforming
the current rail franchising structure Twelve franchises will be
retendered n the next four years, presenting growth
opportunities for the Group.

@ am to pope |8 to reod more obout our markets

Our strategy and KPls

QOur strategy is designed to deliver earnings and growth for
our investors through the responsible delivery of high quality
services. We continuously monitor our performance against
financial and non-finandal Key Performance Indicators (KPis),
in order to measure progress against our strategy.

Our four strategic pnnciples are:

o To run our companies in a safe, socially
and environmentally responsible manner

e To prowvide high quality. locally fooused passenger
transport services

o To focus our operations in high density
urban markets

o To run our business wrth strong financial disopline
o delver shareholder value

{ £0 MO0 More chout our Strotegy ond o see

Our people

Go-Ahead employs around 23,000 people in the UK We
invest in our staff, furthering their development and ensuring
we maintain high standards for our passengers.

Board of Directors

Our Board of Directors has a wide range of sklls, knowledge and
expenence, ensuring effective corporate governance.

Aj‘?‘
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Ti s - L - o i hia
@ iU o pcge oU o regc Diographies
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Sir Patrick Brown David Brown Keith Down
Chairman Group Chief Group Finance
Executve Director

Senlor Management

Our experienced senior management teams have in-depth
industry knowledge and a strong understanding of the local
markets in which they operate.

n

T 2 -~ '
@ /Urn 1o page 24 W regd Liograpni
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Our values

* Our customer focused values are: working hard to provide
a quality service; understanding our customers’ needs;
innovating to provide the best customer experience; and
working in partnership with local communities.

* Our people focused values are: working together as a team;
kstening respecting and supporting each other; working hard to

be the best we can be; shanng what works; and celebrating success.

Governance and risk

Good governance is integral to the way our business is run The Board
is responsible for providing leadership for the Group and is commtted
to maintaining the highest standards of corporate governance.

Our decentralised management structure enables the Group
to be managed in an effective way, with a focus on local
customers’ needs.

Through the Board's management of risk, potential nsks to
our business are identified, assessed and priortised We seek
to minimise, monitor; and control their probability and impact
whilst maxamising their opportunities they present.

INTEGRATED REPORTING <IR>

Remuneration

The Group's overall remuneration policy is set to attract, retain
and motivate high calibre individuals to deliver the best possible
performance in the interests of the Company’s shareholders and
the overall objectives of the business.

For this reason, when setting the remuneration of the Executive
Directors, the Remuneration Committee seeks to ensure

that the incentive structure does not raise risks by inadvertently
encouraging irresponsible behaviour and that a substantal

part of remuneration is performance-related.

Part of the Executive Directors’ remuneration is linked to
performance against KPls.

Sustainability

Sustainability is at the heart of everything we do.We are
committed to running high quality services in a safe, socially and
environmentally responsible manner. By encouraging more people
to use our buses and trains, we are strengthening our business
and the economy whilst helping to reduce road congestion

and carbon emissions.

Our approach to sustainability covers five key areas:
Community

and economic
Environment Passengers Employees impacts

00000

- o ' o
@ fum 0 page 3 to read more about our approacn 0 sustainGiiity




The Go-Ahead Group plc Annual Report and Accounts 2012 INTEGRATED REPORTING <|R>

Our business model Our strategy and KPlIs

Our strategy Is designed to deliver earnings and growth for
our Investors through the responsible delivery of high qualrty
services. VWe continuously monitor our performance against
financial and non-financial Key Performance Indicators (KPls),
In order to measure progress against our strategy.

Our four strategic principles are:

o To run our companies in a safe, socially
and environmentally responsible manner

Q To provide high quality, locally focused passenger
transport services

London Outside We operate three . S .
(Regulated) London franchises for the DfT o Ifb?ncﬁaiﬁgtiperanons In high density
VWe operate (Deregulated) and carry more
rir:ilé??og% Cor\,/\v:,er;?a:iregs?/ces %isr?:: §:;sot;::afgry e To run our business with strong financial discipline
and arethe  predominantly in the in the UK to deliver shareholder value
largest operator  south of England
in London Turn to page 2| to read more about our strategy and to see

how we have performed against our KPIs
@ Turn to page 6 to read more about our business model



Marks & Spencer Group plc Annual Report and Financial Statements 2013

INTEGRATED REPORTING <{IR>

The Board's key priority this year was providing oversight of and challenge to the progress of its strategy to be an international multi-channel, retailer.

Key activities for the Board during the year included

Leadership and employees Customers Strategy
- Discussed changes in the composition of the - Debated and challenged performance in ~ Two strategic awaydays:
Board and its Committees; Womenswear. Received and considered ~ i) October 2012: Reviewed investments in the
- Considered succession planning and approved updates on the new GM strategy and initiatives new supply chain programme, considered the
the appointment of a new executive director across Womenswear. future of multi-channel and shopping channels,
and one new non-executive director. - Received regular updates from the Customer reviewed the store modemisation programme
- Reviewed employee engagement across the Insight Unit on the economic environment, the and the impact and future development of Plan

business - Annual “Your Say' survey and . Jetail sector competitlon and customers.
quarterly pulse surveys; received updates ob ;:;__, 18 and approved the launch of M&S
initiatives taking place across the Company “" urrent accounts and an in-store branch -
including the BIG Idea, director prese network.
roundtable director cﬁscussnonsmd Womenh
Business forums.

- Discussed and reviewed high potenﬁal

acmssthebusmees.held 10n-e:
director lunches with successional and higk
performing :“ ."i:Ag’: ne

Trust and values
Re\dewedandpmmwthebmhessvdues

policies.
- Prowded input into the BIS (Busn
remuneration and narrative reportif -.-i = SR L A R P A rA
ﬂ | .. - : »\ JOdIOS On e =~ =i _';._.:._ -5’_‘;' gler-Rcigion
- Launched an independent investigation into . :
the Q3 leak and reviewed and discussed the STwopping campaign.
recommendations.

A. Included visits to Castle Donington

‘distribution centre and Cheshire Oaks store.

i) ebruary 2013: Held in Istanbul, it provided
n-- nity for the Board to meet our

franchise partner and review, discuss and

develc op the Intemational strategy.
- Reviewed the new strategy in GM and the
ctural changes made across Womenswear.

onsidered, scrutinised and approved the
Group’s three year strategic and operating

holders at the AGM.
:_3: olders by launching
Ness campaign.



Lawson, Inc. Integrated Report 2013

Message from CEO

INTEGRATED REPORTING <{IR>

We offer solutions to issues in communites
to realize harmony with society

The convenience store business model has potential to cope with various social challenges
because of its accessibility within local communities. Keeping this in mind, Lawson has
contributed for years, taking advantage of our decentralized business operation. We have
addressed community issues in numerous projects, leveraging our personnel training to
foster autonomous thinking, as well as implementing a branch system combined with local
empowerment. In the aftermath of the Great East Japan Earthquake of 2011, Lawson's
presence was indispensable in local communities. People's lives were thrown into disaster.
Our business operations formed an important part of community infrastructure, not only
serving as a lifeline, but helping communities to recover and rebuild. This also served as a

Corporate value creation through optimal capital allocation

and business model that is customer-driven

Our corporate strategy and business model are what sustain growth in corporate value. We
will realize optimal allocation of visible and invisible capital to deliver the highest capital
efficiency. Visible capital is goods and money depicted in financial statements. Invisible
capital is what is not shown, such as human capital. We also strive for on-going improvement
of our business model, which enables us to add value, continuously enriching intracompany
capital and social capital. Instrumental to this process are innovative R&D (research and
development), manufacturing retailer based on small commercial areas, and an advanced
franchise system. We call this process of shaping the business model arcund the corporate
strategy, "Corporate Value Creation Cycle”

significant opportunity for both our stakeholders and me to see our presence in a fresh light|

Other critical challenges in an ever-changing society demand our response. In 2013, the
ratio of working women in their twenties to thirties reached a record high. On the other hand,
the birth rate keeps dwindling and the population is aging at an accelerating rate. In order to
mitigate atmospheric conditions, we need to reduce carbon dioxide emissions. Using less
electricity helps us prepare for a potential energy crisis. We will keep sharing our corporate
philosophy with our stakeholders, deepening mutual trust, and innovating business models
to respond to the needs of a more sophisticated and diversified society.

Corporate Value Creation Cycle

Sustainable growth =

Lawson's actions addressing challenges in local communities

+ SEangtheon product and sonvice fines tagating fomaio customan
- Prodct fines tD support working women:
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Corporate Value Creation Cycle

Sustainable growth

F .
Financial capital
« Sufficient cash flow
1 - +Solid balance sheet

Vision -

» &

“Whatever you want, whenever and -
whe{eve; yon‘t,' need it” Manufactured capital

« Production - retail -
integrated supply chain
- High-value added original product

Financial capital
(Funds)
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|exded a|qisia

"

Human capital
(Employees)

intellectual capital
(Technology, Brand)
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Social capital
(Resources and Norms)
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Corporate strategy Lawson's business model
*ROIL Return On Investment
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Forward looking statements

Certain statements in this report
constitute forward looking statements.
Such statements involve known and
unknown risks, uncertainties and other
factors that may cause the actual results,
performance, objectives or achievements
of Royal Bafokeng Platinum Limited
(RBPlat) and its subsidiary companies
(the RBPIlat Group), as well as the
industry in which it operates, to be
materially different from future results,
performance, objectives or achievements
expressed or implied by these forward
looking statements.

The performance of the RBPIlat Group is
subject to the effect of changes in
commodity prices, currency fluctuations,
the risks involved in mining and
concentrating operations and the
operating procedures and performance
of the Group.

The Company undertakes no obligation to
update publicly or to release any
revisions to these forward looking
statements to reflect events or
circumstances after the date of
publication of this report or to reflect
the occurrence of unanticipated events.

Give us your feedback

We would welcome your feedback on our
reporting for 2016 and any suggestions you

have in terms of what you would like to see
incorporated in our report for 2017. To do so
please contact Lindiwe Montshiwagae

at Lindiwe@bafokengplatinum.co.za.
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Value creation driven by a simple, effective

and achievable strategy

The four pillars of our strategy have been in place since we took over
operational control of the BRPM JV in 2010. Every year the Board and the
Executive Committee review our strategy and the key material issues that
need to be addressed if we are to achieve our strategic objectives.

> We measure our achievements in terms of our four strategic pillars by
annually setting key financial and non-financial performance indicators

> We continually measure our performance against these indicators

We identified the following key
issues that we need

to address in our quest to
achieve operational excellence:

> Achieve zero harm
> Optimise volumes

> Reduce unit costs

> Labour stability

> Community stability

> Meet Mining Charter
commitments

01

TOWARDS
OPERATIONAL
EXCELLENCE

We believe that building
flexibility into our business will
increase its sustainability and
support productivity
improvements.
We have identified three key
issues that will provide this
flexibility in the short, medium
and long term:
> Maintaining our target
immediately stopable reserves
(IMS) panel ratio
> Leveraging the flexibility our UG2
mining provides
> Additional
processing
02 capacity

BUILD
FLEXIBILITY

MORE
THAN
MINING

Seek out

possible synergies

with our neighbours

and other potential partners
in the platinum industry:

> Royalty agreements with Impala
Platinum

> Mergers and acquisitions

We believe that
by growing
organically and using
cash flows from existing
operations to fund growth, we
will be able to use our existing
resources to the benefit of all
our stakeholders. We will
achieve this strategic objective
by:
> Completing Styldrift |

> Continuing to investigate the
feasibility of Styldrift Il

Value creation

W RBPlat fast facts continued

Robust and flexible operations

Positioned Operational Organic growth
1 for Iong—termI ﬂexibility‘ through

] I 90

> Low-risk growth: £70%
increase in production
by 2020 subject to
market conditions

> Shallow long-life
Merensky-biased with
UG2 mining

> High margin
mechanised operation

> Sufficient
concentrator
capacity to process
150ktpm from
Styldrift |

> Will increase
production to
350ktpm by 2020
subject to market
conditions

> IMS panel ratio of 1.5
RBPlat’s assets are the

only significant shallow
high grade Merensky
resources and reserves | > Toll treatment

still available for mining | facilities for UG2 ore
on the Western Limb of

the Bushveld Complex

in South Africa

Inclusive mineral
resources of 46.70Moz
(4E): 23.25Moz
measured, 15.29Moz
indicated and 8.16Moz
inferred

> Modular approach to
processing our PGMs

> +60 years life of mine

> Competitive position on
the industry cost curve

! ey .
A décisive, experienced management team

Prudent Flexible,
financial XY | rapid

management responders o

> Ability to respond rapidly and
reschedule and restructure
operational activities. This allows
us to maximise business value by
aligning operational activities with
prevailing market conditions

> Successful cash preservation strategy
supporting organic growth

> Protected business stability through
capex deferral in response to current
market conditions

> Focus on cost management
> Strong balance sheet

Corporate governance and risk
management

> Our Board is committed to providing ethical leadership and maintaining an
ethical culture in RBPlat. It ensures that our code of ethics as well as fraud
and corruption policy are applied throughout the organisation

> Enterprise risk management framework is applied across our business

> We met and exceeded the requirements of the 2010 — 2014 Mining Charter
scorecard and continue to apply its final year targets

> Broad-based ownership structure provides stability, certainty and sustainability in
terms of revised Mining Charter black economic empowerment requirements

> We comply with the JSE Listings Requirements and all relevant laws and
regulations

Our approach to business sustainability

We are committed to achieving sustainability by balancing our aspirations
for a prosperous mining business with responsibility and accountability for
our impact on the natural environment, society and the broader economic
environment.

Our approach to managing the sustainability of our business is aligned with the four
pillars of our business strategy.

Towards achieving More than mining

Our people
> RBPlat employed 7 400 people*

(permanent employees and contractors)
>We enjoy labour and union stability
> 93.5% of the members of our workforce are HDSAS
> 54 .5% of the members of our Board are HDSAs

> B55.6% of the members of our senior management team
are HDSAs

> R493 million has been invested in the training and
development of our workforce since RBPlat was listed on
the JSE in 2010

Styldrift | 708 level tipping arrangement | 07
* As at 31 December 2016
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Investing for the future

1 The Gold Fields Integrated Annual Report 2016
OUR BUSINESS
G OLD Fl ELDS About This Report 2
- gl()ld Fli'e:Ids ona Page 4 Introduction 56
Otjjrbgpe(:e?tti?gnéontext S Group Regional Performance — Overview 58
INTEG RATED ' Value Creation and Distribution 10 Strategic Focus Areas 62
— - . Outcomes 12
- e About Gold Fields
- =\ o wrd |
Gold Fields Limited is a globally e =
_ -~ _ _ rategic Focus Areas
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- Strategic Focus Areas 52 Key Sustainability Performance Data 126

Gruyere, Western Australia

5,813 million pounds.

Gold Fields has a primary listing on the
Johannesburg Stock Exchange

(JSE) Limited, with secondary listings
on the New York Stock Exchange
(NYSE) and the Swiss

Exchange (SWX).

Administration and Corporate Information IBC

Forward looking statement

This report contains forward looking statements within the meaning of section 27A of the
U.S. Securities Act of 1933, as amended, or the Securities Act, and section 21E of the
U.S. Securities Exchange Act of 1934, as amended, or the Exchange Act, with respect
to Gold Fields’ financial condition, results of operations, business strategies, operating
efficiencies, competitive position, growth opportunities for existing services, plans and
objectives of management, markets for stock and other matters. Refer to the full forward
looking statements on www.goldfields.com

Cover image: Invincible open pit mine at

St Ives in Australia

business

Our
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OUR INPUTS

<

Skills and
expertise of
our people

Equity and
debt capital
Water, energy
and land

Contractor
and supplier

services
é Government
licences

Community
support

5 OUR INPUTS, PROCESS AND OUTCOMES

OUR OUTCOMES | PG 12

MANAGING OUR IMPACTS PG 12

WHAT WE CONSUMED
30.3GL water ¢ 11.7m GJ energy

IMPACTS MANAGED
1.96m tonnes CO,, e 187m tonnes mining waste

HOST COMMUNITIES

SED ¢ Procurement ® Employment

| N

US$122m

paid in dividends and
interest

US$17m

invested in training

JS3482m

paid to employees
in salaries and wages

JS$235m

paid to governments
in taxes and
royalty payments

US$16m

in community
investments

US$508

host community
procurement

U551,648m

to contractors
and suppliers

il

Our independent
Board governs,
directs and
has effective
control over the
Company

GOVERNANCE STRUCTURES - E] PG 37

o i
Our Group Our revised
Executive Code of Conduct
Committee is the

(Exco) manages overarching

the day-to-day document to
running of the inform our

business in line decisions and

with the tone of guide our
governance set behaviour
by the Board.

D

This function
assesses legal
risks facing the

Company and
mitigates these

by ensuring
effective policies,
procedures
and controls
are in place

T

Internal and
external audit
assess the
extent to which
controls are
working to
ensure
compliance and
manage business
risks

/Bo/;m\ /EXCO\ CODE OF LEGAL AND AUDIT AND

CONDUCT

COMPLIANCE

RISK

WE CARE ABOUT:

(=
S

(>

Safety

[f we cannot mine

safely, we will not
mine

Innovation

We encourage

innovation and an

entrepreneurial spirit

Integrity

We act with

honesty, fairness
and transparency

@ Respect
We treat all

stakeholders with trust,
dignity and respect

@ Responsibility
We responsibly manage

our impact on the
environment and host
communities

@ Delivery
We strive for

excellence and do what
we say we will do

| N

business

Our
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Value Creation and Distribution

Gold Fields’ value creation cycle starts with ensuring we have the right assets,
the right skills and that good governance is firmly entrenched throughout the
organisation. This fundamental foundation strengthens our value proposition to
investors, employees, communities and governments, helps attract capital and

1. GET THE FUNDAMENTALS RIGHT

Our business needs three fundamental components in place for us to operate — the right assets in the right
locations, the right people to deliver and a culture of good governance which includes strict regulatory compliance
and sound management of our impacts in order for us to retain our regulatory and social licence to operate.

These are fundamental to our ability to operate sustainably — without them we cannot do business. The Gold Fields
Values underpin how we conduct business.

.............
......
.
.
X
o*
o®

assets people governance

o800c06H0

SAFETY INNOVATION INTEGRITY RESPECT ~ RESPONSIBILITY ~ DELIVERY

The right k The right k Good k /‘

........................................................................................................................................

2. STAKEHOLDER VALUE PROPOSITION

With the three fundamentals in place our regulatory and business risks are reduced, our reputation is
enhanced and our investment, partner and employee value propositions are strengthened.

Investment Value Proposition

By building a quality portfolio of operating assets we seek to generate a sustainable
free cash flow margin and provide superior returns on investment.

\ Partner Value Proposition

By responsibly managing our environmental and social impacts and sharing the value
from our operations with host communities and local economies, we seek to build
mutually beneficial relationships with communities and governments.

Employee Value Proposition

By developing employees and rewarding them for their delivery against performance
objectives, we seek to provide a compelling employee value proposition that will enable us
to attract and retain top talent.

.................................................................................................................................................................................

4  FREECASH-
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skills to the business and affords us access to the right location for our mines
and projects. From there we can deliver on our business strategy and distribute
value back to stakeholders.

4. DISTRIBUTE VALUE TO STAKEHOLDERS

The delivery on our business strategy of generating a sustainable free cash flow margin enables us to distribute value
to shareholders, employees, communities and local economies.

7. <\ .
e 3 Value to investors

. FLOW MARGIN i @
5-' 4 S ) @D Value to employees

. SUSTAINABLE .
Value to communities
and governments

3. USE INPUTS TO DELIVER ON
STRATEGY

Delivery on the promises made in our investment, government and community and employee value propositions
attract investment capital to the business; access to mines through licences from governments and the support
of communities; and the skills of the best people in the industry. These and other critical inputs allow optimal
mining efficiency which drives the delivery on business strategy.

Delivery on

Delivery on : Delivery on
investment value 232‘77711‘;,87%/ 55?/33 employee value
roposition g T proposition
2 proposition
e o~
INVESTMENT ACCESS TO SKILLED
CAPITAL MINES PEOPLE

,

ﬂ

MINE
CYCLE

&

DELIVERY ON
BUSINESS STRATEGY

.................................................................................................................................................................................
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Compliance/Communication Is not Enough




Compliance === Communication
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Step 1: Develop a narrative for the business that you are valuing
—»| In the narrative, you tell your story about how you see the business evolving over
time.

Step 2: Test the narrative to see if it is possible, plausible and probable
There are lots of possible narratives, not all of them are plausible and only a few of
them are probable.

Step 3: Convert the narrative into drivers of value
Take the narrative apart and look at how you will bring it into valuaton inputs starting
with potential market size down to cash flows and risk. By the time you are done,
each part of the narrative should have a place in your numbers and each number
should be backed up by a portion of your story.

Step 4: Connect the drivers of value to a valuation
Create an intrinsic valuation model that connects the inputs to an end-value for the
business.

Step 5: Keep the feedback loop open
Listen to people who know the business better than you do and use their
suggestions to fine tune your narrative and perhaps even alter it. Work out the
effects on value of alternative narratives for the company.
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90 years Age 9 years
1.1 million in 110 - 2 million in more than
: Rooms/Listings :
countries 191 countries
127,500 Employees 4,227
$17.8bn Valuation $30bn
$0.1Tm Value per Employee $7m

September 2016



Damodaran’s User/Subscriber Economics

User Profitability

Y

Cash Flow/ User

Annual Revenue per user

(minus) Annual Cost of Service
(minus) Taxes

= After-tax Operating income/user

Valuing Existing Users

User Stickiness and Loyalty

\/

l

User lifetime

User Renewal Rate

Number of years that a user/

Likelihood of renewing service annually subscriber stays a user.

Value Per User
Present Value of expected
cash flows over user lifetime

X Number of Existing Users

= Value of Existing Users

Growth in Cash Flow/User
* Expanded use of existing services
* New products/services

i

Uncertainty about Cash Flow/User
* Revenue Model
*Discretionary expenses

User Growth Potential

*

User Risk
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Tesla GM Ford
Vehicle Deliveries in 2016

Tesla GM Ford Tesla GM Ford
Revenue in 2016 (US$B) Net Income/loss in 2016 (US$B)



The Economist | Follow |
e Insight and opinion on international news, politics, business, finance, science, technology, books and

arts.
Oct21 - 5 minread

Firms that burn $1B a year are sexy but
statistically doomed

Five outliers — Chesapeake Energy, Netflix, Nextera Energy, Tesla
and Uber — have collectively lost $100B in the past decade.




GM
Market Cap (as of June 29, 2017; US$B)




. Elon Musk @& e N
(  Follow ) w
@elonmusk % P

| should clarify: Tesla stock is obviously high
based on past & present, but low if you
believe in Tesla's future. Place bets
accordingly ...

Markets Insider @ @Mkisinsider
Tesla is dropping after @elonmusk says the stock price is 'higher
than we have any right to deserve’ buff.ly/2u1DDkd

9:12 PM - 17 Jul 2017

4,924 Retweets 24,093 Likes

CODOTOOPE



Master Plan, Part Deux

Elon Musk -+ July 20, 2016

The first master plan that | wrote 10 years ago is now in the final stages of completion. It wasn't all
that complicated and basically consisted of:

1. Create a low volume car, which would necessarily be expensive
2. Use that money to develop a medium volume car at a lower price

3. Use that money to create an affordable, high volume car

And...

4. Provide solar power. No kidding, this has literally been on our website for 10 years.

6
\
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So, in short, Master Plan, Part Deux is:

Create stunning solar roofs with seamlessly integrated battery storage
Expand the electric vehicle product line to address all major segments

Develop a self-driving capability that is 10X safer than manual via massive fleet learning
Enable your car to make money for you when you aren't using it

6
\




VISION

Review &
learn Invite Input

Take advantage of
Generate buzz social media

Demonstrate leadership

4,.

Aim for transparency and relevancy



Trust/ Honest Realtime Vision & eart &
Transparency Y Feedback Leadership Soul

The great storytellers have an unfair competitive advantage.
They are going to recruit better, they will be darlings in the
press, they are going to raise money more easily and at
higher prices, they are going to close amazing business
developer partnerships, and they are going to have a strong
and cohesive corporate culture. Perhaps more to the point,
they are more likely to deliver a positive investment return.
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Contact Ben
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Best annual report (large
cap): Why Royal Philips won

JULY 14, 2017

he Dutch conglomerate was recognized for its annual report at the IR

Magazine Awards — Europe 2017

Institutional investors are increasingly looking to annual reports for
more information about ESG and sustainability issues. They also have
a clear idea about what they want to see in a physical annual report
and what can be better represented on an IR website, according to two

recent studies.

Royal Philips’ award-winning effort provides an example of how
companies are innovating to meet these changing demands, engage

new audiences and embrace digital technology.

‘The [annual report] team drove a shift from a one-size-fits-all
approach towards a dual-platform format, tailored to the needs of the
different audiences of the annual report, the Royal Philips award

submission says.



Digital revolution in healthcare
-

i

Professional care

Patient
relationship

management

fi

Home healthcare

The team approached the traditional annual report as the primary
vehicle to communicate with the financial community. The 226-page
integrated report includes financial, social and environmental
performance data, along with a message from the CEO. The first 30
pages of the report provide this summary data, before diving into
business lines and mandatory financial reporting, in a traditional
format. The report then revisits the sustainability topic in more detail

with a 25-page section towards the back.

In recognizing the evolving role of the annual report, Royal Philips
also built a custom mobile-friendly microsite — separate from the IR
website — to provide interactive content for the company’s broader
stakeholder community, including a Chinese language version. Two
particularly innovative features of this site are the interactive charts
and world map, where users can select the information they want to

view.



Technologies to Watch for the

Next-Generation Enterprise in 2017

Disruptive
will create new markets and/or
upend existing markets

Incremental

will drive significant improvement in
existing infrastructure and processes

A digital learning

A Internet of
Al
Things, A
A\ digital transformation Everything
target platforms A customer journey management

' pUbIIC cloud A blockchain
distributed ledgers

A multichannel . social business
A digital twins digital 45
experience @ big data @ open APIs

A microservices

Strategic

‘ team collaboration A Marketing integration /) collaborative economy

adaptive A smart advisors, A machine learning

b - chatbots
i A contextual

A edge/fog computing computing
A virtual reality
A workplace hubs ‘ on-demand X.
Tactical X-as a-service, A 5G
. mobile business SDX
apps

A 3D/4D printing

A real-time stream

i rocessin
Acontamers A low code p g

A\ mobile payments A augmented reality

A wearable IT

‘ = in or entering mainstream  fA = still emerging

R
From http://zdnet.com/blog/hinchcliffe on wet- by Dion Hinchcliffe

Soclal Media

Internet

Horizon
must track technology likely to enter

enterprise watch list in 18-36 months

A, brain/machine interfaces

A cryptocurrencies

A prescriptive analytics

A\ strong artificial intelligence
A seamless multi-cloud operations
A\ office robotics

A\ business drones/UAVs

A\ seamless remote presence
A hybrid wireless

A DNA computing

A\ guantum computing

A shared digital perception

A universal digital identities

A\ embeddables + smart tattoos
A nanodevices

A\ Dbioprinting

A management by Al

A volumetric displays

Platforms

|loT ™=

Artificial
Intelligence

\
Quantum

Computing

Robotics

\

Blockchain

1980

1990 2000
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IN THE LAST 15 YEARS

52% of S&P 500 companieshave disappeared

/0
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A Good Annual Report and Accounts:
Nine characteristics of good corporate reporting

Beyond basic compliance with the fundamental requirements of the law and
accounting standards and the need for complete and accurate publication of
accounting information, there are characteristics of corporate reporting which we
believe make for a good annual report.

n A single story

The narrative in the front-end is consistent with the back-end accounting information; significant points in the financial
statements being explained in the narrative reports so that there are no surprises hidden in the accounts.

n How the money is made

The strategic report gives a clear and balanced account which includes an explanation of the company’s business model
and the salient features of the company’s performance and position, good and bad.

n What worries the board

The risks and uncertainties described in the strategic report are genuinely the principal risks and uncertainties that
concern the board. The descriptions are sufficiently specific that the reader can understand why they are important to
the company. The report also describes the mitigating actions taken by the board to manage the impact of its principal
risk and uncertainties. The links to accounting estimates and judgements are clear.

n Consistency

Highlighted or adjusted figures, key performance indicators (KPIs) and non-GAAP measures referred to in the strategic
report are clearly reconciled to the relevant amounts in the accounts and any adjustments are clearly explained, together
with the reasons why they are being made.

n Cut the clutter

Important messages, policies and transactions are highlighted and supported with relevant context and are not obscured
by immaterial detail. Cross-referencing and signposting is used effectively; repetition is avoided.

n Clarity

The language used is precise and explains complex accounting and reporting issues clearly; jargon and boilerplate are
avoided.

Summarise

ltems are reported at an appropriate level of aggregation and tables of reconciliation are supported by, and consistent
with, the accompanying narrative.

n Explain change

Significant changes from the prior period, whether matters of policy or presentation, are properly explained.

n True and fair

The spirit as well as the letter of accounting standards is followed. A true and fair view is a requirement of both UK and
EU law and applies equally to accounts prepared in accordance with UK GAAP and IFRS.
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