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Presenter
Presentation Notes
Participants will share practical experiences from their respective PAOs on how they support members who are auditors and contribute to good public auditing in their country and globally. Some of the issues will include: establishment and operation of a PAO auditing standards committee that can play an influential role in the country (comment and guidance on audit related issues including legislation) and globally (input on draft auditing documents/standards issued by IAASB); thought leadership initiatives on auditing; CPD sessions facilitated by PAOs – type, number, charges; tools developed by PAOs to support auditors; services provided directly to members; engagement with the audit regulator (where relevant); and ISQC 1 compliance support. The speaker will also share experiences of some African PAOs.



Objective: To identify and share 
practical experiences on how PAOs 
can support auditors (in their 
respective jurisdiction) and 
contribute in strengthening 
auditing– nationally and globally
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Group activity

1. How does your PAO support auditors in your 
country (practical examples)?

2. How does your PAO contribute in strengthening 
auditing 



Report back by the participants



Thematic support 
initiatives – Africa PAOs
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Practical examples: ZICA; SAICA, IRBA, ICPAK
ZICA: www.zica.co.zm; IRBA: www.irba.co.za ICPAK: www.icpak.com

• Share practical audit challenges
• Principles of operating an effective firm

Practitioners 
Forum

• To share outcomes of practice reviews 
and identify feasible solutions

Practice review 
findings events

• Regular ISA update sessions ISA updates

Presenter
Presentation Notes
Practice review findings: Joint session between SAICA and IRBA
Small Practitioners Forum

http://www.zica.co.zm/
http://www.irba.co.za/
http://www.icpak.com/
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Practical examples: ZICA; SAICA, IRBA, ICPAK

• Facilitate and submit comment letters
• Develop auditing practice guidelines

Audit Technical 
Committees

• Develop guidance
• Technical assistance hotline (IRBA, SAICA)

Technical 
Department 

• Accountancy SA Journal; newsletters
• Press releases – national newspapers
• Social media 

Media 
promotion

Presenter
Presentation Notes
Practitioners Forum: share practical audit challenges, best practices, how to run an organization; invite subject experts from big firms to share experiences, issued from practitioners
Technical committee – comment letters on ISAs, queries from members, practice guidance



Contribution to auditing 
public good
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Contribution to auditing “public good” examples

Represented 
in Standard 

Setting Bodies

Research units 
– thought 

leader

IFIAR 
Auditor General 
partnerships –

AGSA & IRBA audit 
quality reviews



South Africa specifics
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S A I C A ,  I R B A ,  S t a t i s t i c s

Classification of firm No of 
Partners

No of 
firms

% No of audit 
partners

%

Sole practitioners 1 1,583 77% 1,583 41%

SMPs 2 - 19 450 22% 1,401 36%

Large firms 20+ 11 1% 899 23%

2,044 3,883

SAIPA, ACCA, CIMA, Institute of Accounting 
and Commerce,

Other PAOs

Accounting 
Practitioners

Registered
Auditors

+ 457 (not linked to firms nor practicing:  4,358 : Source IRBA 2016

South Africa Accountancy profession infrastructure

South Africa’s - audit firm rotation 
from 2023 (10 year term)

Presenter
Presentation Notes
SMP training offices employ approximately 35% of SAICA trainees, and accordingly SAICA recognizes the important contribution made by SMPs to the delivery of future CAs(SA) and AGAs(SA).
SAICA vision is to develop responsible leaders
SAICA has 15 accredited Universities
Qualification: 3 year degree + 1 yr hons (CTA) in one of the 15 SAICA accredited universities; Practical training 3 or 5 years in SAICA RTO. Exams: Initial Test of Competence and Assessment of Professional Competence. 
There are around 8,500 trainees at any point in time. 700 training offices at any point in time. 
The country has a strong banking and financial services sector with 17 registered commercial banks7 and 196 insurance companies. There are 28,346 non-profit companies; 3,078 public companies; 365,396 private companies; 970,711 close corporations; and 1,415 external companies (these figures include the JSE-listed companies).9
Audit firms will not be allowed to serve a listed company longer than 10 consecutive years and will have to wait five years after this term has elapsed to be eligible for reappointment.
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S A I C A  s u p p o r t  t o  m e m b e r s  

[e-learning, DVDs, manuals, guides]
•Electronic guide for applying  IFRS for SME
• Tax Suite
• Practice management manual
• ISQC 1 Implementation guideline for SMPs
•3rd party products

Resources/ products

Source: @ SAICA www.saica.co.za

SAICA support to SMPs

Presenter
Presentation Notes
Resources and knowledge sharing
The products are in form of e-learning, DVDs, practice guides, books
Overall, they assist SMP members to comply with Companies Act, Accounting Frameworks, Tax, Assurance engagements including independent reviews, market the practice, manage the practice, and serve as an effective training office.
Circular 1/2012 – Engagement letter templates for review engagements
Illustrative independent review report issued by IRBA – refer to SAAPs3
Circular 4/2011 – Illustrative Reportable Irregularity Letters for independent reviews, issued in December 2011
SME Technical update

http://www.saica.co.za/
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… s e r v i n g  i n  S M P s

1. Customized CPD
 Building and growing your firm
 Promoting your professional practice
 Managing through a recession
 Cash flow management workshop
 Power up your gross margins
 Starting in Practice(SIP)', and 'Double your income'.
 Succession planning

2. “SME zone” in DSTV business channel
www.saica.co.za

Knowledge sharing – SMPs

Presenter
Presentation Notes
SAICA has developed numerous courses and tools that practitioners can use to further enhance these competencies within the practice. 
These include the following Click2Start courses:
• Building & growing your firm
• Promoting your professional practice
• Practice models & networks
• Planning your firm
• Managing through a recession
• Power up your gross margin (DVD)
• Practice management manual (book & DVD)
• Clients for life (book)

Offered via webminars, web cast, e-learning, SAICA face to face trainings

http://www.saica.co.za/
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• Strategic business and advisory services
• Financial reporting Systems
• Risk management
• Tax services
• Human Resources advisory services

Empower  on other sources of revenue/ services

• SAICA Technical Department support: FAQ
• Online query system
• Communication: bi-weekly, monthly, quarterly

Other member direct support

Source: @ SAICA

SAICA support to SMPs
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AGA(SA) designation – mid-tier qualification
- SMP staff being recognized and registered as AGA (SA)

Transformation initiative support
- SMP support Thuthuka Programme: schools visit, mentorship, funds

Influence e.g government
- Ministry of Small Business Development, SARS, CIPC

S M Ps  c o nt r i b u t i o n s  … …

Source: @ SAICA

SAICA support to SMPs

Presenter
Presentation Notes
'AGA(SA) designation. Mid-tier' qualification SMP members have lobbied for over the past few years. A staff who have SAICA-accredited BCom degree and have completed their SAICA-accredited training contract, they would be eligible to register.
The National Small and Medium Practice Committee came up with alternatives for SMPs to support transformation initiatives of the Thuthuka programme which may be more cost effective for SMPs, and deliver quality trainees to your firms. The Thuthuka Programme requires a financial contribution of R 52,000 per student per annum by the donor to be eligible to be included in the allocation of Thuthuka students. This donation is then matched by National Students Financial Aid Scheme. Most SMPs cannot afford the amount. Schools visits, mentorships 
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IRBA Committee for Auditing Standards(CFAS)

» The Committee has a statutory responsibility 
 to develop, maintain, adopt, issue or prescribe auditing pronouncements; 

 consider relevant international changes by monitoring developments by other auditing 
standard-setting bodies and sharing information where requested; and 

 promote and ensure the relevance of auditing pronouncements 

» Membership of the CFAS comprises auditors, an Auditor-General South 
Africa representative, a JSE Limited representative, a Financial Services 
Board representative, a South African Revenue Services representative, a 
South African Reserve Bank representative, and an academic. 

» Members may elect technical advisors, and observers often attend. 
Representatives from the South African Institute of Chartered Accountants 
attend by invitation.
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Thanks for your 
time!

Comments
Questions!
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