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IV. The case for change in accounting education
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Presentation Notes
This picture summarizes the change we need.
TRADITIONAL ACCOUNTING EDUCATION IS DEAD

Where do we go from here?

International Standards
CF / Judgements / Problem based learning / Case studies

Changing economic environment and priorities for Finance Departments
Technical skills required changing / new skills required


WHAT I PROPPOSE TO DO KNOW IS TO PROVIDE SOME STRUCTURE ON HOW TO GO FROM 
A to B…..or in this case from 
RED to BLUE.


http://commons.aaahq.org/groups/2d690969a3/summary

l. Introduction - Not just another set of standards
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» Red = Countries which require the use of IFRS for the vast majority of listed companies, based on a study of 143 countries, representing
97% of world GDP
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Presentation Notes
 CAVEAT: Listed Companies only. In France, consolidated accounts only.
The battle for adoption has been won
The battle for implementation is still in progress….
IFRS has been adopted around the World, with the major exception of the US. Securities and Exchange Commission (SEC) allows foreign listed entities to issue their statements in accordance with IFRS, without providing a reconciliation with US GAAP. US GAAP has also been converging with IFRS, in particular since the Norwalk agreement of September 2002. 
IFRSs are not rooted in local GAAP. 
Even though the IASB Board does comprise representatives from around the World, conducts its business in a transparent manner, and encourages stakeholders from every country to express their views during the standard drafting process, this has to be done in English, and requires time, skills, and resources which only larger Professional Accountancy Organizations and international firms have access to.
Their adoption is fairly recent. 
They change often, even though they are more stable than 10 years ago.
They are not easy to read, 3000+ pages
Some are IASs, others IFRSs; 
there is a Red Book, a Green Book, etc. 
Published IFRSs consist of:
Standards; 
Accompanying Illustrative Examples and Implementation Guidance; and  
Basis for Conclusions.
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ll. What is the IFRS Conceptual Framework
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The objective of general purpose financial reporting and qualitative characteristics
All concepts in the Framework flow from the original objective, the objective of financial reporting:
“Provide financial information about the reporting entity that is useful to existing and potential investors, lenders, and other creditors in making decisions about providing resources to the entity”. (2010 Conceptual Framework).
What makes information useful to users (2010 Conceptual Framework):
-   Relevant (capable of making a difference to decisions made by users)
Capable of being faithfully represented (depicts what it purports to depict)
Complete, neutral, free from error.
Enhancing characteristics: comparability (over time, between entities), 
verifiability (can 2 independent parties come up with same answer), 
timeliness, 
understandability
Cost constraints: 
Cost of providing information are justified by the benefits
Changes in Exposure draft: minimal
Management stewardship of the entity is emphasized (was always there, but not clearly stated).
Primary users of financial information: Confirms the focus on existing and potential investor, lenders, and other creditors.
 
Qualitative characteristics
Prudence: 
Was removed in 2010.
Reintroduced and defined as “exercise of caution when making decisions under conditions of uncertainty”.
Should be neutral (no overstatement or understatement). Hidden reserves are not a sign of prudence but are recorded to cover imprudence at a later stage (smoothing of results).
Reliability:
“Faithful representation” previously captured the concept of reliability.
Some concern over capturing measurement uncertainty: Information may not be useful if there is a high level of measurement uncertainty.
Reliability encompasses more than just tolerable level of measurement uncertainty: 
Complete, neutral, and free from error.
Revision makes sure that measurement uncertainty is included in “Faithful representation”:
Selection of measurement basis, recognition.
Not replacing “Faithful representation” as a qualitative characteristic.
Substance over form:
Revised Conceptual Framework highlights this concept; that substance is what matters, not legal form of item or transaction.
 
ELEMENTS
More simplified definitions of assets and liabilities.
Asset - Focus on the fact that an asset is an economic resource, not the economic benefit that may flow to the entity as a result of holding the asset.
Asset − before�A resource controlled by the entity as a result of past events and from which future economic benefits are expected to flow to the entity.
Asset – after�A present economic resource controlled by the entity as a result of past events.
 
Liability - Focus on the fact that a liability is a present obligation, rather than the outflow of economic benefit that will ultimately result.
Liability – before�A present obligation of the entity arising from past events, the settlement of which is expected to result in an outflow from the entity of resources embodying economic benefits.
Liability – after
A present obligation of the entity to transfer an economic resource as a result of past events.
 
Removed “expected” from definitions: Had been interpreted as requiring a certain probability of inflow or outflow. Based on the revised CF, assets can be recognized even if there is a low probability of economic benefit or outflow. (See next point)
Economic resource: Introduced a definition�“A right that has the potential to produce economic benefits” (no probability of expectation).
 
Guidance to assist with recognition of assets and liabilities.
Clarify what a “present obligation to transfer an economic resource” means 2 conditions are in place:
There must be no practical ability to avoid the transfer
An intention, or probability of transfer is not enough… Must result in significant disruption if transfer doesn’t occur (consequence more adverse than the transfer itself)
There must be a past event: the extent of the obligation is determined by reference to past activities or benefits received
An entity has no obligation for future expenses because there has been no past event that would trigger a present obligation.
Example: Bank levies / conditional obligations (Does the bank have the practical ability to stop operating as a bank - if not, it may have a present obligation to pay the levy).  
 
Equity 
No amendments proposed (Remains the residual interest in the assets of the entity after deducting all its liabilities).
 A research project has been established to explore how to distinguish liabilities from equity, including whether to amend the definitions of liability and equity.
 
Recognition
Existing criteria
Meet the definition of an asset or liability
Probable that any future economic benefit associated with the asset or liability will flow to the entity
The asset or liability has a cost or value than can measured reliably
Proposed criteria (Based on qualitative characteristics of useful information)
Meet the definition of an asset or liability
Relevance (information must be relevant-capable of making a difference to the decisions of users)
Faithful representation (information must be capable of it)
Cost/benefit considerations
All criteria to be considered together to reach a decision
Relevance: some guidance and examples provided – i.e. significant measurement uncertainty / low probability of inflow or outflow of economic benefit => recognition may not be relevant.
Faithful representation: i.e. if we cannot recognize all aspects of a transaction => then it might not be appropriate to recognize the assets or liabilities.
 
De-recognition
Existing criteria: None
Proposed criteria: Aim is to faithfully represent both:
The entity’s retained assets and liabilities; and 
Any resulting changes in its assets and liabilities.
A problem arises when the two aims compete: Some guidance is provided on techniques the IASB Board may use to address this situation.
 
Measurement
Very little guidance in the existing CF
The current exposure draft focuses on: 
Description of the different measurement basis available - 2 broad categories
What information they produce
Factors to consider when selecting a measurement basis
 
The 2 measurement bases are:
Historical cost - Information from a transaction or an event that created the asset or liability (depreciated historical cost, amortized cost for financial assets and liabilities)
Current value (reflects conditions current at measurement date)
Use market participant assumptions: Choose Fair Value
Use entity specific assumptions: Choose Value in use (assets) / fulfillment value (liabilities)
Selecting a measurement basis
Consider qualitative characteristics
- What information will be relevant (see below)
- What information will provide faithful representation
- Consider enhancing characteristics: Comparability, verifiability, timeliness, and understandability
- Consider cost constraint
Quality Characteristic: Relevance (in considering measurement basis)
- Consider the information produced by measurement for both statement of financial position and statement of financial performance
- Consider how the asset or liability will contribute to future cash flows
- Consider business activities – for example, for Property: office building or investment (if planning to sell: fair value may be better / if planning to use in business, consider historical cost)
Characteristics of asset or liability
Variability of cash flow 
Sensitivity of asset or liability to risk (a derivative may be held by bank with no intention to sell, but due to its nature, historical cost makes no sense)
Level of (measurement) uncertainty: If high, may be better to choose a different measurement basis, but again, that measurement basis may be the only relevant one (i.e. derivative) 
 
Qualitative Characteristic: Faithful representation (in selecting measurement basis)
Consider how best to portray links between items (i.e. contractual link between assets and liabilities => may want to measure them both on the same basis to avoid mismatch) i.e. both asset and linked liability at historical cost or fair value.
Qualitative Characteristics: Others
Understandability
Using a new or different measure could reduce understandability.
Avoid unnecessary changes in measurement basis.
Cost constraint
Benefit of providing useful information needs to exceed the cost of doing so.
 
Presentation and Disclosure
High-level concepts being introduced in revised CF:
Objective and scope of financial statements
Guidance on classification, aggregation, and offsetting
Information in the notes
Communications principles
The IASB’s Disclosure Initiative will further develop those concepts.
 
Profit or loss / Other Comprehensive Income (OCI)
Based on users views, states clearly that 
The statement of Profit or Loss is the primary, but not only, source of information about an entity’s financial performance in the period.
There is a rebuttable presumption that income and expenses are included in the P&L (rather than OCI).
A profit or loss total or subtotal is required.
Other Comprehensive Income - items to be included:
Only if excluding them from Profit or Loss (and reporting in OCI) enhances the relevance of profit or loss in the period
Only think this will be the case for some income/expense that result from changes in measures of assets and liabilities
Recycling: rebuttable presumption of recycling: items reporting in OCI to be reclassified in P/L (can only be rebutted if cannot identify a period in which it would provide relevant information to include in P/L, rather than OCI)
  Why change? 
Gaps in measurement, presentation and disclosure, in particular
Unclear what role measurement uncertainty should play in decisions about recognition and measurement
Guidance on recognition of Assets and Liabilities need to be updated
 
COMMENT DEADLINE: OCT 2015 / REVISED CF: To be issued in 2016.
 
ISSUES
Conflict between prudence and neutrality?
Prudence: You should be cautious
Neutrality: You should be unbiased 
 
There are significant topics / matters that are not addressed in the proposals, such as the distinction between equity and liability, the concept of financial performance, the characteristics of income and expenses that should be presented in OCI, and the rationale for recycling of gains and losses in OCI to P/L. A Framework that does not explore such topics in more detail may have gaps that will make its applicability less useful.
 Should changing the Framework automatically trigger changes to existing IFRS? This could create instability. Nevertheless, inconsistencies should be documented. The main areas where the Framework conflicts with existing IFRS are:
Some of the guidance in IAS 32 on classifying financial instruments as liabilities or equity conflicts with the definitions in the Framework (e.g. the classification of share-settled debt and certain puttable instruments). These issues are being explored in a separate research project.
Some of the requirements of IAS 37 Provisions, Contingent Liabilities, and Contingent Assets as interpreted by IFRIC 21 Levies, are inconsistent with the proposed new concepts for identifying liabilities.
Transition period: The IASB proposes a transition period of approximately 18 months for the amendments, with retrospective application in accordance with IAS 8.

Recognition
Existing criteria
Meet the definition of an asset or liability
Probable that any future economic benefit associated with the asset or liability will flow to the entity
The asset or liability has a cost or value than can measured reliably
Proposed criteria (Based on qualitative characteristics of useful information)
Meet the definition of an asset or liability
Relevance (info. must be relevant-capable of making a difference to decisions of users)
Faithful representation (information must be capable of it)
Cost/benefit considerations
All criteria to be considered together to reach a decision
 
De-recognition
Existing criteria: None
Proposed criteria: Aim is to faithfully represent both:
The entity’s retained assets and liabilities; and 
Any resulting changes in its assets and liabilities.

A problem arises when the two aims compete: Some guidance is provided on techniques the IASB Board may use to address this situation.
 


Measurement
Very little guidance in the existing CF
The current exposure draft focuses on: 
Description of the different measurement basis available - 2 broad categories
What information they produce
Factors to consider when selecting a measurement basis
 
The 2 measurement bases are:
Historical cost - Information from a transaction or an event that created the asset or liability (depreciated historical cost, amortized cost for financial assets and liabilities)
Current value (reflects conditions current at measurement date)
Use market participant assumptions: Choose Fair Value
Use entity specific assumptions: Choose Value in use (assets) / fulfillment value (liabilities)

Selecting a measurement basis
Consider qualitative characteristics
What information will be relevant (see below)
What information will provide faithful representation
Consider enhancing characteristics: Comparability, verifiability, timeliness, and understandability
Consider cost constraint

Quality Characteristic: Relevance (in considering measurement basis)
Consider the information produced by measurement for both statement of financial position and statement of financial performance
Consider how the asset or liability will contribute to future cash flows
Consider business activities – for example, for Property: office building or investment (if planning to sell: fair value may be better / if planning to use in business, consider historical cost)
Characteristics of asset or liability
Variability of cash flow 
Sensitivity of asset or liability to risk (a derivative may be held by bank with no intention to sell, but due to its nature, historical cost makes no sense)
Level of (measurement) uncertainty: If high, may be better to choose a different one, but again, that measurement basis may be the only relevant one (i.e. derivative) 



Profit or loss / Other Comprehensive Income (OCI)
Based on users views, states clearly that 
The statement of Profit or Loss is the primary, but not only, source of information about an entity’s financial performance in the period.
There is a rebuttable presumption that income and expenses are included in the P&L (rather than OCI).
A profit or loss total or subtotal is required.
Other Comprehensive Income - items to be included:
Only if excluding them from Profit or Loss (and reporting in OCI) enhances the relevance of profit or loss in the period
Only think this will be the case for some income/expense that result from changes in measures of assets and liabilities
Recycling: 
rebuttable presumption of recycling: items reporting in OCI to be reclassified in P/L (can only be rebutted if cannot identify a period in which it would provide relevant information to include in P/L, rather than OCI)

COMMENT DEADLINE: OCT 2015 / REVISED CF: To be issued in 2016. ISSUES
Conflict between prudence and neutrality?
Prudence: You should be cautious
Neutrality: You should be unbiased 
 
There are significant topics / matters that are not addressed in the proposals, such as the distinction between equity and liability, the concept of financial performance, the characteristics of income and expenses that should be presented in OCI, and the rationale for recycling of gains and losses in OCI to P/L. A Framework that does not explore such topics in more detail may have gaps that will make its applicability less useful.
 Should changing the Framework automatically trigger changes to existing IFRS? This could create instability. Nevertheless, inconsistencies should be documented. The main areas:
Some of the guidance in IAS 32 on classifying financial instruments as liabilities or equity conflicts with the definitions in the Framework (e.g. the classification of share-settled debt and certain puttable instruments). These issues are being explored in a separate project.
Some of the requirements of IAS 37 Provisions, Contingent Liabilities&Assets as interpreted by IFRIC 21 Levies, are inconsistent with the new concepts for identifying liabilities.
Transition period: The IASB proposes a transition period of approximately 18 months for the amendments, with retrospective application in accordance with IAS 8.
CONCLUSION: THE FOUNDATION OF THE ACCOUNTING STANDARDS YOU ARE REQUIRED TO TEACH IS A LIVING DOCUMENT / WORK IN PROGRESS
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ll. Framework-based teaching: How to implement it?

Principle-Based Education

Economic event

Conceptual considerations:
Framework

Each standard: Principles

Each standard: Rules

Practical and other Cost/benefit
considerations considerations

Source: Coetzee and Schmulian (2011)



Presenter
Presentation Notes
Framework-based teaching relates concepts in the IASB’s Conceptual Framework to the particular IFRS requirements that are being taught.

Because the Framework established the concepts that underlie those estimates, judgements and models, it provides students that have been exposed to Framework-based Teaching with a basis for the use of judgement in resolving accounting issues.

By relating those concepts to IFRS requirements, Framework-based teaching
Enhances the ability of students to exercise the judgments that are necessary to apply IFRS.
Prepares students to continuously update their IFRS knowledge and competencies.
Prepares students for their role as a potential standard-setter for their organization:
Even when local GAAP needs to be taught alongside IFRS, Framework-based teaching provides an efficient basis for simultaneously teaching both sets of standards. 






How to implement it 
IFRS teachers should first teach their students:
- The objectives of general purpose financial reporting, which underlies other concepts in the Framework.
- The concepts that flow from that objective.
- Which concepts are robust (and which are not):
Objectives  / qualitative characteristics / definitions of elements are strong
Measurement / recognition are weak

Then, when moving from concepts in the Framework to principles in the Standard:
- Understand how rules are built on top of principles.
- Good rules, necessary application guidance to give effect to the principles
- Bad rules, exceptions, deviations from framework
- Cost-benefit considerations applied by Board, to reach decisions
Study the Basis for Conclusions to make these connections: these aspects are explained.
Before discussing the individual standard applicable, students should understand the economics of a transaction or event, and discuss it with respect to:

For example, if covering lease accounting, the instruction could begin with the differences between buying and leasing an asset, what the economics of doing one vs. the other, and what would be the effects on financial statements of capitalizing leases vs. expensing lease payments as they are incurred. Then the coverage could move on to the fundamental principles that determine whether leases should be capitalized or not, e.g. how much of the fair value is covered by lease payments. 

Only after the economic issues and the basic principles are covered would some of the details (e.g., what to do with contingent rentals) that distinguish IFRS from GAAP be mentioned. In this approach, about 50% of the effort would be on economics, 25% would be on the principles (that ought to be pretty similar), and 25% on the rules (that could be different)”.
CONSEQUENCE
Other proponents of Framework-based teaching, Barth (2008), Carmona and Trombetta (2010) and Wells (2011) have stressed the need to embed the teaching of accounting within the context of its “foundational theories” which includes economics, valuation concepts and techniques, and business administration. In particular, Carmona and Trombetta (2010) argued that it “is absolutely impossible to account properly for a structured finance product without first having grasped proper understanding of the economics of the instrument. Similarly it is impossible to account properly for a business combination without reaching an understanding of the strategic and organizational implications of the combination”.




lll. Examples: France: Ecole Superieure du Commerce de
Paris (ESCP-Europe)
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I would like to preamble this section by stating that Ecole Supérieure de Commerce de Paris (ESCP) is just one Business School in France; it is one of the best. Their experience with adapting the accounting courses to IFRS is not – unfortunately − an accurate indicator of changes to accounting education in the other Universities or Business Schools, leading to the French CPA Designation (Expert Comptable).
At the time of facing the significant challenge of incorporating of IFRS into their accounting curriculum, ESCP was also dealing with a change in student population,

After a transition period during which the ESCP taught mainly French GAAP, together with some comparisons to IFRS, a complete shift to IFRS was made in 2009. 

Simultaneously, the ESCP established new pedagogical objectives:
- Teach students how to predict the impact of decisions on financial statements, 
- Teach students how to examine financial statements and analyze key information,
- Develop students’ skills related to understanding financial statements in an international context, and 
- Train future international managers.









lll. Examples: France-ESCP
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Assessments
The impact of the transition to IFRS on how the accounting process is taught has necessarily changed the way the teachers assess the achievement of learning objectives. The definition of economic events and the presentation and analysis of financial statements matter much more since the transition to IFRS.
As a result, they have adjusted grading requirements (tests, case presentations, business game, etc.) to these changes. The composition of the final exam grade illustrates this evolution in requirements, as shown in the graph on screen.
Prior to the IFRS transition, 
Bookkeeping was the main requirement of the final exam (more than 50 percent of the final grade). When teaching French GAAP, the right accounting entries for economic events implicitly assessed the comprehension of these events and their financial impacts. 
After the transition to IFRS, 
Bookkeeping requirements had declined (to around 30 percent of the final grade in 2009 and 2010), giving way to the definition of economic events and the presentation and analysis of financial statements (almost 50 percent of the final grade). 
Questions about the definition of economic events and their impacts on financial statements had become much more detailed.
Bookkeeping tasks were still incorporated to assess knowledge of the recording process, while the definition of economic events and the presentation and the analysis of financial statements assess knowledge of the economic perspective of IFRS. Assessing students’ comprehension of the link between accounting and financial issues had become much more explicit.








i) lll. Examples: France-ESCP
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lll. Examples: France - lessons learned
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In terms of Bloom’s taxonomy of learning objectives (Bloom 1956), even though knowledge, comprehension, and application are still important in an IFRS environment, professors have to put more emphasis on developing the analytical, synthesis-enabling, and evaluation skills of their students. Hence, learning objectives have been expanded, even for an introductory accounting class. This is particularly difficult for first-year students because they are still conditioned by the ‘‘repeat’’ mode and are unfamiliar with the basic economic, financial, etc. concepts underlying IFRS.

The degree of detail to be taught
The number of hours allotted for an introductory accounting class does not allow for the presentation of all the concepts in detail. This leads to another challenge: 
what degree of detail should professors aim for in introductory accounting classes? 

The solution lies in limiting and carefully selecting the topics treated. This limitation is now necessary, in contrast to a traditional ‘‘Introduction to Accounting’’ class, because the ‘‘find’’ mode where students have to analyze the underlying economics of a transaction before accounting for it takes more time than the ‘‘repeat’’ mode where no analysis is necessary as the accounting is based on given legal aspects only. 



Lessons learned at ESCP
The first lesson is that the amount of difficulty that academics must face when they change from one GAAP to IFRS is closely linked to the characteristics of the original GAAP they were teaching. ESCP teachers realized that their teaching methods were largely influenced by accounting standards.
The second lesson is to consider these accounting standard changes as an opportunity to enrich the discipline. They took the time to thoroughly revise their teaching objectives. The lack of financial resources devoted to this project was not really an obstacle; instead it provided an incentive to increase academic communication. During the transition period, professors held regular meetings to write a new course textbook based on IFRS.
The third lesson is that students are always more open to changes than their professors think. ESCP professors were pleasantly surprised by their reactions: they become accustomed to these radical transformations very quickly. 
�A few more lessons that apply to everyone:
To improve student skills in understanding and using financial statements, professors should design more case studies with open solutions. 
Professors also must strongly encourage students to participate more in their own learning process, which requires strengthening the educator’s role as a facilitator. 
IFRS leads educators to move gradually from a teacher-centered/content-oriented conception of teaching to a student-centered/learning-oriented one. 
A student-centered pedagogy moves away from the model of lecturer-dominated classroom instruction, to an approach where the student assumes a high level of responsibility in the learning situation. 
This method can be supplemented by a range of teaching methods available online (reverse classroom).
Problem-based learning: Use of case studies linked to judgement in professional entrance examinations would provide more opportunity to test capacity to make judgements on current IFRS requirements. 
Accounting education needs to change, and International Standards may be one of the catalysts rather than the reason. Let us now turn to further explore the other factors underlying the need for change in accounting education and possible responses.
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V. IFAC’s definition of professional Competence

» Professional Competence
» |s the ability to perform a role to a defined standard

» Goes beyond knowledge of principles, standards, concepts, facts, and
procedures

» |s the integration and application of:
» (a) Technical Competence

» (b) professional skills, and
» (c ) professional values, ethics, and attitudes

11


Presenter
Presentation Notes
In its Conceptual Framework for International Education Standards for Professional Accountants and Aspiring Professional Accountants (2015), the International Accounting Education Standards Board defines Professional Competence as 

“the ability to perform a role to a defined standard. Professional Competence goes beyond knowledge of principles, standards, concepts, facts, and procedures; it is the integration of (a) technical competence, (b) professional skills, and (c) professional values, ethics, and attitudes”.



V. International Education Standards

International Education Standards (IESs):

»prescribe standards of in the
education and development of professional accountants

»promote in high quality accounting
education
»represent that the education programs of

are expected to meet



V. International Education Standards

»The |ESs aim to help candidates develop an attitude of
— arguably more important than any other skill to
ensure they can

»|ESs focus on learning (although inputs - for
example in terms of minimum years of study or work experience — are
sometimes included).

»Learning outcomes have required —


Presenter
Presentation Notes
IESs stress the importance of focusing on learning outcomes (i.e. making sure that individuals studying to become professional accountants HAVE developed the knowledge, skills and values, ethics and attitudes they need).  The goal is to make sure that professional accountants, when they offer their services to the public, are competent.  This means more than just learning technical accounting knowledge and skills – it means demonstrating the knowledge, skills and values, ethics and attitudes -  the learning outcomes. This is why the IESs focus on more than just the specific technical content required of professional accountants (as we will see when we look at the IESs themselves).
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IES 1: Entry Requirements to Professional
Accounting Education Programs (2014)

—
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IES 1: Entry Requirements to Professional Accounting
Education Programs

»|ES 1 provides the entry requirements that should be present
in an IFAC member body’s program of professional
accounting education and practical experience

»Entry requirements help ensure that students hoping to
become professional accountants have a background that
enables them to have a reasonable probability of success in
their education, exams, and experience


Presenter
Presentation Notes
Entry requirement principles should be neither:
too high (causing unnecessary barriers to entry to the profession), nor
too low (causing individuals to falsely believe they have a likelihood of completing the program successfully) 
Entrants need to have an appropriate level of prior education and learning that provides them with the foundation necessary to acquire the professional knowledge, professional skills, and professional values, ethics, and attitudes needed to become a professional accountant



IES 2: Initial Professional Development
(IPD) - Technical Competence (2015)
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Presenter
Presentation Notes
IPD is the professional Development that takes place before certification.
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IES 2: IPD - Technical Competence

»Prescribes learning outcomes for technical competence

» Professional competence goes beyond knowledge of principles,
standards, concepts, facts, and procedures.

4

(] aliakaals . . . . . .
| » Professional competence is the integration and application of:

E‘EEE

(a) technical competence
(b) professional skills
(c) professional values, ethics, and attitudes

18


Presenter
Presentation Notes
Technical competence is the ability to apply professional knowledge to perform a role to a defined standard.
The IES contains a table that lists the required Learning objectives by Competence area, and includes the Level of proficiency expected. Most learning objectives are required at an Intermediate level of proficiency, recognizing that an advanced level of proficiency is not generally attained in IPD (advanced proficiency is defined as relating to “work situations that are characterized by high levels of ambiguity, complexity, and uncertainty.”) 





IES 2: IPD - Technical Competence

11 Competence Areas are prescribed, together with levels of
proficiency to be achieved by the end of IPD and specific
Learning Outcome statements.

1. Financial accounting and reporting — Intermediate
Example LO: “Apply International Financial Reporting Standards
(IFRSs) or other relevant standards to transactions and other
events.”

2. Management accounting — Intermediate
Example LO: “Analyze financial and non-financial data to provide
relevant information for management decision making.”

3. Finance and financial management — Intermediate


Presenter
Presentation Notes
These Learning Outcomes are to be achieved regardless of any intended future accounting specialization or role



IES 2: IPD - Technical Competence

4. Taxation — Intermediate
5. Audit and assurance — Intermediate

6. Governance, risk management, and internal control —
Intermediate

7. Business laws and regulations — Intermediate
8. Information technology — Intermediate

9. Business and organizational environment —
Intermediate

10. Economics — Foundation
11. Business strategy and management - Intermediate



IES 3: IPD - Professional Skills (2015) and
IES 4: IPD - Professional Values, Ethics
and Attitudes (2015)

4
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IES 3: IPD - Professional Skills

4 Competence Areas, all at the Intermediate level

1. skills - solve problems, make decisions,
exercise professional judgment

2. and skills - work and interact
effectively with others

3. skills — demonstrate appropriate attitudes and
behavior
4, skills - work effectively with or within an

organization to obtain the optimal results or outcomes from
the people and resources available




IES 4: IPD - Professional Values, Ethics, Attitudes

3 Competence Areas, all at the Intermediate level

1. and — poOssess a
qguestioning mindset, critically evaluate, form well-reasoned
conclusions

2. — explain and apply ethical principles and

determine ethical consequences (based on IESBA Code of
Ethics for Professional Accountants and national requirements)

3. — relate the concepts of
ethics, governance, laws & regulation, and consequences to
the profession and the public


Presenter
Presentation Notes
Professional values, ethics, and attitudes include a commitment to:
technical competence and professional skills
ethical behavior 
professional manner 
pursuit of excellence, and
social responsibility
Learning and development activities on professional values, ethics, and attitudes should include reflective activity that is formalized and documented



IES 5: IPD - Practical Experience (2015)




IES 5: IPD - Practical Experience

Practical experience:

» Refers to workplace activities that are relevant to developing
professional competence

» Needs to be sufficient to allow candidates to develop and
demonstrate the necessary technical competence,
professional skills, and professional values, ethics, and
attitudes

25



IES 5: IPD - Practical Experience

Practical experience:

»can be gained in whatever roles are deemed appropriate
(e.g., general accountant, management accountant,
auditor)

»can be completed at the same time as, or after, the
education requirements

»should be under the guidance and direction of a
professional accountant (practical experience supervisor)

»should be assessed, recorded and reviewed periodically
(e.g., using training logs)


Presenter
Presentation Notes
IFAC member bodies establish their preferred approach to measure practical experience using one of the following three approaches: 
output-based (measurement of learning outcomes and evaluation of tasks completed) 
input-based (time required) or 
a combination of output-based and input-based approaches 



IES 6: IPD - Assessment of Professional
Competence (2015)

[




IES 6: IPD - Assessment of Professional Competence

» Related to requirements in IESs 2, 3, and 4, which all require
assessment

»Assessment activities need to have high levels of reliability,
\ validity, equity, transparency, and sufficiency, and be based

| on verifiable evidence

|

\ﬁ%ﬁ. »Assessment is the responsibility of IFAC member bodies, but
other stakeholders such as employers, regulators,
licensing bodies, universities, colleges, and private education

providers may provide substantive input into assessment
activities


Presenter
Presentation Notes
“Assessment” is the measurement of professional competence developed through learning and development. 

IES 6 contains guidance on reliability, validity etc. and how to increase these characteristics in assessments.


IES 6: IPD - Assessment of Professional Competence

Examples of assessment activities may include, but are
not limited to:

»written and/or oral examinations
\ »objective testing
»computer-assisted testing

»workplace assessment of competence by mentors or
employers

»review of a portfolio of evidence on completion of
workplace activities



IES 7: Continuing Professional Development
(CPD) (2014)
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IES 7: Continuing Professional Development

»|ES 7 requires IFAC member bodies to:

»foster a commitment to lifelong learning among
professional accountants

“ »facilitate access to CPD opportunities and resources for

gg‘_ their members

»adopt prescribed requirements relating to the
development and implementation of appropriate
measurement, monitoring, and compliance procedures

»have a systematic process for monitoring compliance and
sanctioning non-compliance

31


Presenter
Presentation Notes
The final two IESs deal with post-qualification requirements, recognizing that learning and development does not stop for professional accountants at the time of qualification, but continues throughout their careers. 

Different CPD requirements may be appropriate for those on career breaks or who are retired but still using their designation in some capacity. There may also be additional requirements for those in specific roles (regulated, high risk, etc.).



IES 7: Continuing Professional Development

»Meeting CPD requirements can be measured using:

» Qutput-based
demonstrate competence has been maintained;
‘u evidence is objectively verified and measured

oo
_'_'3_____3:“__ » Input-based
requiring 120 hours over rolling 3 years, including

60 hours verifiable, with a minimum of 20 hours per year

»Combination
with elements of input and output approaches


Presenter
Presentation Notes
As with experience, the input-based method is very common and is easier to assess compliance, but it tends to reflect “form over substance”, as it doesn’t assess the actual development or maintenance of competence that results from the activities. 

The IAESB has published an Information Paper, Approaches to CPD Measurement to provide guidance in this area.


IES 8: Professional Competence for
Engagement Partners Responsible
for Audits of Financial Statements

(2016)
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IES 8: Professional Competence for Engagement Partners

» Professional accountants performing the role of
Engagement Partner are required to develop and maintain
professional competence that is demonstrated by the
achievement of related to
technical competence, professional skills, and professional

values, ethics, and attitudes

» These additional learning objectives the
requirements in IES 2, 3, and 4


Presenter
Presentation Notes
This IES has undergone significant change, and the new form of it is effective July 2016.

The Engagement Partner is” the partner or other person in the firm who is responsible for the audit engagement and its performance, and for the auditor’s report that is issued on behalf of the firm, and who, where required, has the appropriate authority from a professional, legal, or regulatory body.“

IES 8 prescribes the professional competence that professional accountants are required to develop and maintain when performing the role of an Engagement Partner responsible for audits of financial statements 



From Diagnostic to Reform: The Way Forward

CPE AUTHORIZED
(IES 8) AUDITOR

NOT ALL ACCOUNTANTS
PROFESSIONAL CPE
QUALIFICATION (1ES 7)

NOT ALL GRADUATES

l OTHER

BUSINESS
COMMUNITY
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Elements of a Competency Framework

}

Competency

Framework e.g., Financial Accounting, Audit, Strategy,
Competency Communications

Domains

e.g., “Develops the audit plan” at Level B
Competency
Statements

e.g., ®* ISA 300
e Materiality

Knowledge Topics » Scope and timing

37



Competency Frameworks

}

Competency

Framework

Technical
Competencies

Non-technical
(“Pervasive”)
Competencies
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Competency Frameworks

}

Technical
Competencies

Competency Areas / Domains

e Financial Accounting & Reporting
e Audit & Assurance

e Management Accounting

e Finance & Financial Management
e Strategy & Governance

e Taxation

e Business Laws & Regulation

Non-technical

(“Pervasive”)
Competencies

Competency Areas / Domains

Communication

Teamwork &Leadership

Problem Solving

Integrative Approach

Professional skepticism & judgment
Ethics & Trust

39



Competency Frameworks

}

Technical

Competencies EXAMPLE
Area: Audit & Assurance

Competency Statements

Evaluates and consults on the organization’s reporting needs and related assurance requirements

Determines whether to accept an engagement consistent with professional standards

Determines the scope of the engagement

Evaluates risks and business issues to determine their impact on the engagement

Develops the audit plan

Develops and/or performs appropriate audit procedures

Evaluates and advises on internal controls

40

... and so on




Competency Frameworks

}

Non-technical

(“Pervasive”)
Competencies

EXAMPLE
Area: Communication

Competency Statements

Selects an appropriate medium to convey information, ideas, and results

Prepares information in formats appropriate for specific purposes

Communicates information in a timely, clear, and concise manner

Projects a professional image in communications

Follows up to ensure that communications are clearly understood

Ensures effective meetings by developing agendas and minutes, and facilitating discussions

Facilitates resolution between differing viewpoints

41



Competency Frameworks

Proficiency Levels — “How well can you...?”

» Each Competency Statement in the Framework is assigned
a required “level of proficiency”

» Proficiency levels specify the required level of performance
expected by the time of qualification

» Proficiency levels differ between competency statements and between
various programs or specialties, depending on context



Competency Frameworks

)

Proficiency Levels

» Proficiency levels are labeled and described in various ways:
»1,2,3(or3,2,1)
» A, B,Cor(C, B, A)
» Expert, Advanced, Intermediate, Foundational
» Mastery, Comprehension, Awareness

» Interim proficiency level requirements may be set
for milestones along the way, such as various
levels in a program

43



Competency Frameworks

Knowledge Topics:

» provide lists that represent the scope and context of each Competency
Statement.

» add detail without “bulking up” the Competency Statements

» provides the granularity needed to give guidance to educators
(Universities and developers of the professional education courses) about
what topics should be covered in courses.

» may or may not be specified for non-technical competencies.



}

Competency Frameworks

Sample Knowledge Topics: Audit & Assurance

Competency Statement:

3.2 Determines whether to accept an engagement consistent with professional
standards

K3.2.1 Auditor independence requirements for external engagements (Independence Standards
for External Auditors)

K3.2.2 Client acceptance, including scope restrictions and conflict of interest

K3.2.3 Engagement management, including resource allocation

45






Using the Profiling Tool

»|dentify gaps in the current programme syllabus and use this
information to update and improve the programme.

»Assist in designing a programme that meets the requirements of the
National Professional Bodies and thus contribute to the development
of Accounting Education throughout the country.

»Use output to support the need for appropriate resources to improve
accounting programmes.

»Use output to support application for exemptions from ACCA and
CIPFA.



Curriculum
Competency
Area

Subject Area

Capabilities

Detailed
Study Guide

Format of the Common Core Syllabus
(**NB - Needs Translation and Duplication®)

COMPETENCY AREA:
MANAGEMENT AND MANAGEMENT ACCOUNTING

On successful completion of this paper, candidates should be able to:

COMPETENCY AREA:
MANAGEMENT AND MANAGEMENT ACCOUNTING

LEARNING OBJECTIVE/MAIN CAPABILITIES LIE/Ib OBYYEHMA/OCHOBHbIE BO3MOXHOCTU

On successful completion of this paper, candidates should be able to:

A. Management and Accounting

A. YnpasneHue n 6yxrantepckuii yuer

Al. Understand the purpose and types of businesses and how they
interact with key stakeholders and the external environment.

Al. MoHMMaHMWeE Lenu n BUO0B AEATENbHOCTU U TOTO, KaK OHU
B3aMMOZEMNCTBYIOT C OCHOBHbIMW 3aUHTEPECOBAHHbIMU CTOPOHAMM U
BHeLWHeN cpenon

A2. Understand business organisation structure, functions and the role of

corporate governance

A2. MoHVWMaHWe OpPraHM3aLMOHHOMN CTPYKTYPbI KOMMAHUK, GYHKLMI U
PO KOPMOPATMBHOTO yNpaBaeHUn

A3. Recognise the function of accountancy and audit in communicating,
reporting and assuring financial information and in effective financial
control and compliance

A3. MNpwu3HaHWe GYHKUUM yyeTa 1 ayauTa Npyv KOMMYHUKALNUN,
npegocTaBAeHNN OTYETHOCTM U NOATBEPKAEHUMU PUHAHCOBOW
nbHopMaLMK, a TakKe Npun 3pPeKTMBHOM GMHAHCOBOM KOHTPOJIE U
cobnogeHnM Hopm

A4. Explain the nature, source and purpose of management information

A4. O6bsACHEHUE XapaKTepa, UCTOYHMKA U Lenelt ynpaBaeH4Yeckon
nHdopmaumm

B. Management Accounting Techniques

B. MeToabl ynpasneH4YeCcKoro yyera

B1. Explain and apply cost accounting techniques

B1. O6bsicHeHMe 1 NpUMeHEHME MeTo40B y4yeTa 3aTpaT

B2. Compare actual costs with standard costs and analyse any variances

B2. CpaBHeHMe paKTUYeCKMX 3aTpaT U CTaHAAPTHbLIX 3aTPaTbl M aHANU3
pasnnuunii

B3. Prepare budgets for planning and control

B3. MNoarotosKa 6104KeTOB 414 NAAaHNMPOBAHUA U KOHTPOAA

B4. Identify and apply appropriate budgeting techniques and methods
(including standard costing) for planning and control and identify
remedial action

B4. OnpeaeneHne N NnpMMeHeHMe COOTBETCTBYHOLWMX cnocobos 1
MeToZ0B COoCTaBNeHMA BloaxKeTa (B TOM YMCae Mo HOPMATUBHbLIM
3aTpaTam) 414 NNaHMPOBAHMA U KOHTPOJIA U onpeaeneHus
KOPPEKTUPYIOLWMX Mep




Management and Management Accounting (1)

A. Management and Accounting

A. YnpaBneHue u byxrantepckuim yyer

Al. Understand the purpose and types of businesses and
how they interact with key stakeholders and the external
environment.

Al. lToHMMaHWe uenu n BUAOB AeATEe/IbHOCTU U TOro, KakK
OHM B3aMMOAENCTBYIOT C OCHOBHbIMMU
3aMHTEPECOBAHHbIMMN CTOPOHAMM U BHELLHEN Cpeaomn

A2. Understand business organisation structure,
functions and the role of corporate governance

A2. [ToHMMaHWe opraHn3aLNOHHOM CTPYKTYpbI
KOMMNaHUN, GYHKLUMIM N POaN KOPNOPATUBHOIO
ynpaBneHus

A3. Recognise the function of accountancy and audit in
communicating, reporting and assuring financial
information and in effective financial control and
compliance

A3. Mpu3HaHne PyHKUUM y4eTa U ayamTa npum
KOMMYHMUKaUMKN, NPeaoCcTaB/leHNMN OTYETHOCTU U
noaTBepXAeHU PUHAHCOBOU MPHOPMALMU, a TaKKe
npu adpeKTMBHOM GPUHAHCOBOM KOHTPO/IE U
cobntogeHnn Hopm

A4. Explain the nature, source and purpose of
management information

A4d. ObbACHEHME XapaKTepa, UCTOYHMKA U LUenen
ynpaB/ieHY4eCKON MHPOPMaL MK




Management and Management Accounting (2)

B. Management Accounting Techniques

B. MeToAabl ynpaBneH4YeCcKoro y4yera

B1. Explain and apply cost accounting techniques

B1. O6bsicCHEHME M NPUMEHEHNE METOAOB yYeTa 3aTpaT

B2. Compare actual costs with standard costs and analyse
any variances

B2. CpaBHeHMe paKTUYECKUX 3aTPaT U CTAaHAAPTHbIX
3aTpaTthbl U aHANN3 PA3ANYUN

B3. Prepare budgets for planning and control

B3. MoarotoBKa 6104KeTOB ANA NJIAaHUPOBAHUA U
KOHTpONA

B4. Identify and apply appropriate budgeting techniques
and methods (including standard costing) for planning
and control and identify remedial action

B4. OnpeaeneHve n npUMeHeHNe COOTBETCTBYHOLLUX
cnocob0oB M MeToA0B cocTaBaeHUA bloaxKeTa (B TomM
4Yncae No HOPMaTUBHbLIM 3aTpaTam) ANA NNAHNPOBAHUA U
KOHTPO/A U onpeaeneHnsa KOPPEKTUPYIOLWMX MEpP




Management and Management Accounting (3)

C. Management and Ethics

C. YnpaBneHue 1 3TUKaA

C1. Recognise the principles of authority and leadership
and how teams and individuals are recruited, managed,
motivated and developed.

C1. MNpu3HaHME NPUHLUMNOB NOJIHOMOYMIM N PYKOBOACTBA
M nopsaaka n cnocobos HalMa KONINIEKTUBOB U UL,
yrnpasaeHuUa uMmm, MX MOTUBALUN N PA3BUTUA

C2. Understand the importance of personal effectiveness
as the basis for effective team and organisational
behaviour.

C2. NoHMMaHMe BarKHOCTU 3dPEKTMBHOCTM NepcoHana
KaK OCHOBbI A€ AICTBEHHOTrO NOBEeAEHMUA KONTIEKTUBA U
opraHuMsauum

C3. Recognise that all aspects of business and finance
should be conducted in a manner which complies with
and is in the spirit of accepted professional ethics and
professional values.

C3. Npun3HaHMe TOro, 4YTo AeATeNbHOCTb B BU3Hece U
cdepe GUHAHCOB BO BCEX aCMeKTax CneayeT BECTU TaKMM
obpa3om, 4TOObl 3TO COOTBETCTBOBA/IO MPUHATOM
npodeccnoHabHOM 3TUKe U NPOodeCcCUOHAIbHbIM
LEHHOCTAAM U 1 OTBEYANO UX AyXY




Management and Management Accounting (4)

D. Performance Management and Decision Making

D. YnpasneHue pe3ynbTaTamu U NPOLLECC NPUHATUA PeLUeHUM

D1. Explain and apply performance measurements and monitor
business performance.

D1. PasbACHEHME N NPUMEHEHME NOKa3aTenen
Pe3ynbTaTUBHOCTU U MOHUTOPUHT Pe3yNbTaTUBHOCTM KOMMNAHUMN

D2. Identify and discuss performance management information
and measurement systems and assess the performance of an
organisation from both a financial and nonfinancial viewpoint,
appreciating the problems of controlling divisionalised
businesses and the importance of allowing for external aspects.

D2. OnpeaeneHune n obcyxxaeHne nupopmaumm ob ynpaBneHum
pe3yabTaTaMn 1 CUCTEM N3MEPEHUA U OLLEHKA
PEe3ynbTaTUBHOCTU OPraHM3aumMmn Kak ¢ GUHAHCOBOW, TaK U C
HedNHAHCOBOM TOYEK 3PEHUA, OLLEHKA Npobiem KOHTpOAA
KOMMNaHUN, UMEKLWNX B CBOEM COCTABE OTAENEHMUSA, N BAaXKHOCTU
yyeTa BHELHMX aCNeKToB

D3. Select and appropriately apply decision-making techniques
to facilitate business decisions and promote efficient and
effective use of scarce business resources, appreciating the risks
and uncertainty inherent in business and controlling those risks.

D3. Bbibop 1 cooTBETCTBYIOLLEE NPUMEHEHME METOA0B
NPUHATUA peLeHnt ana obneryeHna NPUHATUA KOMMEPYECKMUX
peweHnn n cogenctena spPeKTMBHOMY U AENCTBEHHOMY
MCNONb30BaHUIO OFPAHNYEHHbIX KOMMEPYECKNX PECYPCOB C
YYETOM PUCKOB U HEONPEAENEeHHOCTU, NPUCYLLNX AEeATENbHOCTH,
N C KOHTPOJIEM 3TUX PUCKOB




Financial Accounting and Reporting (1)

F. Financial Accounting Concepts

F. MoHATMA PUHaAHCOBOrO y4yeTa

F1. Explain the context and purpose of financial reporting

F1. O6bbAcHEHUE KOHTEKCTa U Lenn GUHAHCOBOW
OTYETHOCTHU

F2. Define the qualitative characteristics of financial
information

F2. OnpeneneHne Ka4yeCTBEHHbIX XapaKTEPUCTUK
dMHaAHCOBOM MHPOpPMaALUK

F3. Discuss and apply the conceptual and regulatory
frameworks for financial reporting

F3. ObcykaeHne n npuMeHeHMe KOHLUENTYaAbHbIX U
HOPMAaTUBHbIX OCHOB A8 GUHAHCOBOM OTYETHOCTM




Financial Accounting and Reporting (2)

G. Recording Transactions and Events

G. YueT onepauuit u cobbiTni

G1. Demonstrate the use of double entry and accounting
systems

G1. leMoHCcTpaLUA UCMONb30BaHUA METOAA ABONHOMN
3anucu U cuctem ByxranTepcKoro yyeta

G2. Record transactions and events

G2. OTpaxeHune onepaumn n cobbiTun

G3. Account for Transactions in accordance with IFRS

G3. YyeT onepauun B cootBeTcTBmM C IFRS




Financial Accounting and Reporting (3)

H. Preparation of Financial Statements

H. CoctaBneHne pMHaAHCOBOMN OTYETHOCTMU

H1. Prepare a trail balance

H1. Noarotoska npobHoro 6anaHca

H2. Prepare basic financial statements for incorporated
and unincorporated entities

H2. MoarotoBka 6a30BbiXx PUHAHCOBbLIX OTYETOB AN
aKLUMOHEPHbIX N HEAKLMOHEPHbIX NpeanpuaTumn

H3. Prepare simple consolidated financial statements

H3. MoarotoBKa NPOCTON KOHCONMAMPOBAHHOM
GUHAHCOBOM OTYETHOCTHU

H4. Prepare and Present financial statements for single
entities and business combinations in accordance with
IFRS

H4. MoarotoBka 1 npegoctaBieHne GUHAHCOBLIX OTYETOB
ANA OTAENbHbIX SKOHOMUYECKUX eaAUHNL, U ANA
obbeanHeHnA busHeca B cooTBeTcTBUM C IFRS




Financial Accounting and Reporting (4)

I. Analysis and Interpretation of Financial Statements

I. AHanu3 u nHTepnpetauua GUHaAHCOBOMN OTYETHOCTU

I1. Interpretation of financial statements

I1. UHTepnpeTauna GUHAHCOBOM OTYETHOCTHU

I2. Analyse and Interpret of Financial Statements

12. AHann3 n nHTepnpeTauna GUHAHCOBLIX OTYETOB




)

Audit and Assurance (1)

J. Audit and Assurance Engagements

J. AyAuTOpCKMe 3aaaHUA U 3a4aHUA NO
NOATBEPKAEHUIO AOCTOBEPHOCTU MHPOPpMaL UK

J1. Explain the concept of audit and assurance and the
functions of audit, corporate governance, including
ethics and professional conduct, describing the scope
and distinguishing between the functions of internal and
external audit

J1. ObbACHEHME KOHUENUMU ayaAnTa MU NOATBEPKAEHMUA
A0CTOBEPHOCTU MHPOPMALUN N GYHKLUN ayauTa,
KOPNOPATMBHOIO YNpaBAeHUA, BKAOYAA STUKY U
npodeccnoHaNbHOE NoBeaeHMNE, NOCPEACTBOM ONUCAHUS
LUesIN N Pasandmnim mexxay PyHKUMAMM BHYTPEHHETO U
BHELUHero ayauTa




Audit and Assurance (2)

K. Audit Testing and Reporting

K. MpoBepkKa ayauTa u npeacraBieHue oTyeTHoCcTU?!

K1. Describe and evaluate internal controls, techniques
and audit tests, including IT systems to identify and
communicate control risks and their potential
conseqguences, making appropriate recommendations

K1. OnucaHne v oueHKa CpeacTB BHYTPEHHEro KOHTPOAA,
TeXHUK N ayaUTOPCKUX TeCTOB, BK/toYaa cuctemol UT, ana
onpeaeneHna n npeaoctaBneHna MHGopmaLunum o pUCKax
CUCTEMbI KOHTPOIA U UX BO3MOXKHbIX NOC/1eACTBUAX,
npefoCcTaBNAA NPU 3TOM HaaNexKalwme pekomeHaaumnm

K3. Explain how consideration of subsequent events and
the going concern principle can inform the conclusions
from audit work and are reflected in different types of
audit report, written representations and the final review
and report.

K3. O6bAcCHEHME TOro, Kak pacCMOTPEHMNE NocAeayOLWMX
cobbITUI N NPUHLNNOB HENPEPbLIBHOCTU A€ATENBHOCTU
MOXET NPOUHPOPMUPOBATL BbIBOAbI ayAUTOPCKOM
pPaboTbl, M KAK OHM OTPAXKAOTCA B PA3NMYHbBIX BUAAX
ayANTOPCKUX OTYETOB, MMCbMEHHbIX NPeACTaB/IEHNAX U
OKOHYaTe/IbHOM NPOBEPKE U OTYETE.




Finance and Financial Management (1)

L. Principles of Financial Management L. MpuHuMnbl pHAHCOBOro ynpaBaeHusn

L1. Discuss the role and purpose of the financial L1. Ob6cyaeHne ponu n uenn GyHKUMmM pUHaHCOBOTo
management function MeHeaXMeHTa

L2. Assess and discuss the impact of the economic L2. OueHKa n obcyxKaeHne Bo3aeNCTBMA SKOHOMMUYECKOM
environment on financial management cpeAbl Ha ynpasneHue GUHaHCaMM




Finance and Financial Management (2)

M. Financial Management Techniques

M. MeTtoabl PMHaAHCOBOrO yripaBaeHuUsn

M1. Discuss and apply working capital management
techniques

M1. ObcyKaeHne U NPUMEHEHUE TEXHUK YNpaBaeHUs
06OpPOTHLIM Kanmntanom

M2. Carry out effective investment appraisal

M?2. NposeaeHne apPeKkTMBHOMN OLUEHKU NHBECTULIUN

M3. Identify and evaluate alternative sources of business
finance

M3. UaeHTUdUKauma n oLeHKa aNbTePHATUBHbIX
MCTOYHUKOB PMHAHCOB NpeanpuaTun




Key Aspects of the PPT

MANAGEMENT AND MANAGEMENT ACCOUNTING

LEARNING OBJECTIVE/MAIN CAPABILITIES
Al. Understand the purpose and types of businesses and how they interact with key
stakeholders and the external environment.

>

1. The purpose and types of business organisation

a) Define ‘business organisations’ and explain why they are formed

Uni

Prof

Audit

Total

Course/Module Name

b) Describe common features of business organisations

c¢) Outline how business organisations differ

d) List the industrial and commercial sectors in which business organisations operate

e) Identify the different types of business organisation and their main characteristics

(i) Commercial
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(ii) Not-for-profit

(iii) Public sector

(iv) Non-governmental organisations

(v) Cooperatives

2. Stakeholders in business organisations

R B P P B P P D B B P

a) Define stakeholders and explain the agency relationship in business and how it may vary in
different types of business organisation

>

R~~~ ]~

i~

ol|lojojo|o

ojojo|jo|o

ojojo|jo|o

b) Define internal, connected and external stakeholders and explain their impact on the
organisation

c) Identify the main stakeholder groups and the objectives of each group

d) Explain how the different stakeholder groups interact and how their objectives may conflict
with one another

e) Compare the power and influence of various stakeholder groups and how their needs should
be accounted for, such as under the Mendelow framework




Key Aspects of the PPT

MANAGEMENT AND MANAGEMENT ACCOUNTING

LEARNING OBJECTIVE/MAIN CAPABILITIES Level Uni Prof Audit Total Course/Module Name
Al. Understand the purpose and types of businesses and how they interact with key

stakeholders and the external environment. A
1. The purpose and types of business organisation A
a) Define ‘business organisations’ and explain why they are formed A 0 0 0
b) Describe common features of business organisations A 0 0 0
c¢) Outline how business organisations differ A 0 1 1 0 0 0
d) List the industrial and commercial sectors in which business organisations operate A 0 0
e) Identify the different types of business organisation and their main characteristics A - Lea rning Outcomes |ncreased to ta ke account Of _

(i) Commercial A 1 . .

T —— —1— 1 the requirements of ACCA Papers:

(iii) Public sector A 1 | P1 Governance, Risk and Ethics

(iv) Non-governmental organisations A 1

P2 Corporate Reporting (International variant)
P3 Business Analysis

(v) Cooperatives

2. Stakeholders in business organisations

a) Define stakeholders and explain the agency relationship in business and how it may vary in

o o |o]| o OIOOOOO

A 1 . .
different types of business organisation P4 Adva nced FI na nCIaI Ma nagement

b) Def.ini.internal, connected and external stakeholders and explain their impact on the A 1 P5 Adva nced Pe rfO rmance Ma nagement
organisation .

c) Identify the main stakeholder groups and the objectives of each group A 1 | P7 Advanced Audit and Assurance

d) Explain how the different stakeholder groups interact and how their objectives may conflict A 1 1 5 :

with one another

e) Compare the power and influence of various stakeholder groups and how their needs should A 1 1 0 .

be accounted for, such as under the Mendelow framework




Key Aspects of the PPT

MANAGEMENT AND MANAGEMENT ACCOUNTING A

LEARNING OBJECTIVE/MAIN CAPABILITIES Leve. Uni Prof Audit Total Course/Module Name
Al. Understand the purpose and types of businesses and how they interact with key I ‘
stakeholders and the external environment.

1. The purpose and types of business organisation

a) Define ‘business organisations’ and explain why they are formed

b) Describe common features of business organisations

c¢) Outline how business organisations differ

d) List the industrial and commercial sectors in which business organisations operate

e) Identify the different types of business organisation and their main characteristics

(i) Commercial

(ii) Not-for-profit

(iii) Public sector

(iv) Non-governmental organisations

(v) Cooperatives
2. Stakeholders in business organisations
a) Define stakeholders and explain the agency relationship in business and how it may vary in
different types of business organisation

= Basic
B = Intermediate
C= Advanced
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b) Define internal, connected and external stakeholders and explain their impact on the
organisation

c) Identify the main stakeholder groups and the objectives of each group

d) Explain how the different stakeholder groups interact and how their objectives may conflict
with one another

e) Compare the power and influence of various stakeholder groups and how their needs should
be accounted for, such as under the Mendelow framework




MANAGEMENT AND MANAGEMENT ACCOUNTING

Key Aspects of the PPT

AR 0] 0 0 o]0
Al. Understand the purpose and types of businesses and how they interact with key A
stakeholders and the external environment.
1. The purpose and types of business organisation A
a) Define ‘business organisations’ and explain why they are formed A 0 1 1 0 0
b) Describe common features of business organisations A 0 1 1 0 0
c) Outline how business organisations differ A 0 1 1 0 0 0
5 5 . r. 5 5 o 5 .o 0 1 1 0 0 0
Professional/audit qualification divided into specific
papers/modules and documented as part of the 1 I N 0 0
5 g g 0 0
Education Programme of the national professional . 5
association in accordance with IFAC Statement of 0 0 0
3 g 0 0 0
Members Obligations (SMOs)
a) Deftine stakeholders and explain the agency relationship in business and how It may vary in A 1 1 0 0 0
different types of business organisation
b) Define internal, connected and external stakeholders and explain their impact on the A 1 1 0 .
organisation
c) Identify the main stakeholder groups and the objectives of each group A 1 1 0 0 0
d) Explain how the different stakeholder groups interact and how their objectives may conflict A 1 1 0 . G
with one another
e) Compare the power and influence of various stakeholder groups and how their needs should A 1 1 0 . 0

be accounted for, such as under the Mendelow framework




Average Profile across the Region

)

N
Syllabus Profile against ACCA Benchmark F1 | Accountant in Business 86% | 80%
F2 | Management Accounting 98% | 80%
F3 | Financial Accounting 100% | 80%
F5 | Performance Management 67% | 80%
F7 | Financial Reporting 92% | 80%
F8 | Audit and Assurance 39% | 80%
F9 | Financial Management 67% | 80%
i TOTAL 81%

ACCA Papers

#=2 ACCA Benchmark ¥mActual emimwPopulation Average

65



Syllabus coverage across the STAREP Region (Common
Core)

Syllabus Profile against Common Core Syllabus

R S

F1 F2 F8
Accountant Management Audit and
in Business Accounting Assurance

F G H
Main Subject Areas

Benchmark TwAverage emimmHigh




)) Questions?
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