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increased demand for fiscal transparency 

opaque reporting of fiscal deficits and sovereign debt

under resourced government institutions 
low capacity of accountants and auditors 

raising awareness amongst parliamentarians and CSOs

developing global and regional networks to share knowledge  

sustainable professional education and training programs

building IT systems to support reform agenda

What challenges PSA reforms help to address?  



Why it is difficult to advance PSA reforms?

• Unconnected budgeting, accounting and statistical reporting

• Unrealistic objective: rapid implementation of full IPSAS

• No clear strategy, sequencing, and costing

• Functional departments lead reforms: no political leadership

• Lack of communication on reform benefits to stakeholders

• Delay adoption of legal and regulatory framework (disconnect)

• Direct roll out, no piloting to test applicability

• Unconnected FMIS and PSA coordination committees

• Implement FMIS before PSA

• Inadequate IT system on an entity level

• Lack of cadre for PSA roll out
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Our approach

Integrated 
solution

Connecting our global and 
local knowledge

Building up on the
successful networks

Holistic approach to PFM
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External Audit

Oversight of audit

More than 60% of 
countries received low 
ratings in overseeing 
external audit

55% of countries 
received D or D + 
scores for external 
audit

Less than 10% scored 
high on both external 
audit indicators

Important link: Public Sector External Audit  



7
0 5 10 15 20 25

IA Strategies/Cocept note

IA Law/bylaws

IA Manual (standards)

IA Training guidance/manual

IA Certification system

Quality assurance methodology

Quality assurance applied

Risk Assessment methodology

Risk Assessment applied

IA CHU staff

Internal auditors in public sector

Certified auditors

IA unit(s) in public sector

Emerging important link: Public Sector Internal Audit  
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Beneficiary countries



What is the objective of ?

 Enhancement of participating 
countries’ PSA and financial 
reporting frameworks

 in line with international 
standards and in accordance 
with good practices 

 in order to improve government 
accountability, transparency, and 
performance
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10(Source: PULSAR FINCOP, Beneficiary country survey)

PSA country knowledge - a few insights

Gap: local GAAP 
vs practice 

(57%)

Gap: IPSAS vs 
local GAAP

(67%)

Difference/gaps 
in reporting

(81%)

Unification of the 
Chart of Accounts 

(77%)

Knowledge 
of IPSAS 

(81%)

Developments 
and scope of 

EPSAS
(100%)

PSA reform 
sequencing

(71%)

PSA linkages to 
PFM

(76%)



11(Source: PULSAR EDUCOP, Beneficiary country survey)

Professional Certification 
in PS Accounting

PAO: membership, committee, 
CPD or other public sector 

support/focus

Professional Development of Public Sector Accountants

PS Accountants are required to 
follow Code of Ethics & CPD 



PULSAR Partners 
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