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Sakeholers, including policymakers, Acontants,
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how B Aign sccountancy education programs
with international best practices and increase the
lsbor readiness and skills of the next generation
acrountancy workiores
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Opseg i ciljevi
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Sudjelovalo je 14 univerziteta i PRO-ova iz Sest
zemalja zapadnog Balkana, €lanica ZP za
obrazovanje EU-REPARIS-a

Studija je omogucdila ocjenu ra¢unovodstvenog
obrazovanja i na akademskom i na profesionalnom
nivou tako Sto je obuhvatila 25 obrazovnih programa
s procijenjenih 4.120 upisanih studenata

Studija nije bila izri€ito usmjerena na obrazovanje za
javni sektor, ali je obuhvatila neke od najvecih
pruzatelja raCunovodstvenog obrazovanja u svakoj
zemlji

ZP za obrazovanje EU REPARIS-a imala je 4
postavliena cilia na poCetku projekta:

Engaging in peer learning

and regional knowledge
exchange

Exploring synergies between

academic and professional
accountancy education

6

Countries
in SEE

L
25

Educational
Programs

Students

Universities

Implementing a learning

outcomes-based approach in
accountancy education

and PAOs

Assisting with international
recognition and
accreditation of national
accountancy programs


Presenter
Presentation Notes
Between March 2015 and May 2016, six countries took part in the Study: Albania, Bosnia and Herzegovina, Kosovo, Macedonia, Montenegro and Serbia. The Study was a comprehensive assessment of accountancy education in the region at both academic and professional levels, with a high level of participation from stakeholders. 

The Study analyzed 14 universities and PAOs providing 25 academic (both undergraduate and Master programs) and professional educational programs. 

Curricula content, learning outcomes and proficiency levels from the accountancy programs were analyzed using International Education Standards (IESs) related to technical competence (IES 2) and professional values, ethics and attitudes (IES 4) as the main benchmark. 

The sample included some of the largest accountancy education providers in the participating countries whose programs are widely recognized and in high demand, and which collectively offer accountancy education to approximately 4,120 enrolled students.


}

Dinamika projekta: trajao 2 godine!

Kontinuirane konsultacije i podrska od osoblja IAESB-a i IFAC-a



Presenter
Presentation Notes
Ongoing support from the International Accountancy Education Standards Board – IAESB and IFAC


Metodologija i pristup

L
Za univerzitete

i# 2
za profesiju

' Integrirani

dijelovi za
Dijagnosticki unverzitete i
instrument za profesiju
“profiliranje”

Upitnici

Podaci sakupljeni radi pruzanja:

e konteksta Sirem okruzenju za
racunovodstveno obrazovanje u zemljama

» koristenje principa IESs/MSE-ova
(prakticno iskustvo, KPE, itd.)

Mapirati sadrzaj nastavnih planova i
programa, ishode ucenja i nivoe strucne
osposobljenosti racunovodstvenih
programa i uporediti ih s medunarodno
priznatim mjerilima ili reperima



Presenter
Presentation Notes
Methodology and Approach
Data from participating countries were gathered through questionnaires tailored for university and professional accountancy education programs. A diagnostic tool was developed to map the curricula content, learning outcomes and proficiency levels of the accountancy programs and compare them against internationally-recognized benchmarks. The learning outcomes and competence areas were validated by inspecting the source syllabus content and syllabus details for each of the accountancy programs subject to the assessment. 

For universities, such data included: admission criteria (number of students enrolled in the university and in accountancy programs at undergraduate and master’s levels); gender profile; number of professors and other teaching staff; length of tenure and qualifications; sources of funding; and post-graduate career paths. 

For PAOs, data collected included: types of qualification offered (e.g. accounting technician, chartered accountant, etc.); number of aspiring members; gender profile; sources of funding; links with universities or other PAOs (national, regional and international); and continuing professional development.

The Study also draws on the principles of other IESs to provide a high level analysis of the accounting programs in areas such as practical experience, professional skills, assessment of technical and professional competence, and the quality of continuing professional development for members of PAOs.
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Mijerila ili reperi

IES/MSE

Glavno mjerilo s medunarodnom relevantnoscu
MSE 2 Strucna (tehnicka) kompetentnost, MSE 4
Profesionalne vrijednosti, etika i stavovi, MSE 8
Kompetentnosti za partnere u reviziji

Postojece veze sa zemljama EU-REPARIS-a
Postojece veze s akademskim programima
Mogucnost za do 9 izuzeca ili oslobadanja

Siroko priznata kvalifikacija u javhom sektoru
Postojece veze sa zemljama EU-REPARIS-a
Mogucnost za 6 izuzeca ili oslobadanja




Mjerila ili reperi MSE

e MSE 2 Strucna (tehnicka) kompetentnost (izuzev

|IES/MSE ' Oporezivanja i Poslovnog prava)
 MSE 4 Profesionalne vrijednosti, etika i stavovi

}

e MSE 2 Strucna (tehnicka) kompetentnost (izuzev
Profesionalni Oporezivanja i Poslovnog prava)
dio  MSE 4 Profesionalne vrijednosti, etika i stavovi
 MSE 8 Kompetentnosti za partnere u reviziji (izuzev
Oporezivanja, Poslovnog prava i profesionalnih vjestina) 9



Presenter
Presentation Notes
Although the tool and model do include an analysis with IES 8, we decided not to include in the study as there are LOS with a more advanced proficiency which may not be appropriate for all accountancy modules.


}

Univerzitetski
dio

Profesionalni
s [To)

ACCA-ina mjerila ili reperi

Radovi na oshnovhom nivou iz:

F1: Racunovoda u privredi

F2: Upravljacko raCunovodstvo
F3: Finansijsko racunovodstvo
F5: Upravljanje poslovnim
rezultatima

F7: Finansijsko izvjeStavanje
F8: Revizija i izrazavanje
uvjerenja

F9: Finansijsko upravljanje

Dodatni radovi na profesionalnom nivou iz:

P1: Upravljanje, rizik i etika
P2: Korporativno izvjeStavanje
P3: Poslovna analiza

P4: Napredno finansijsko
upravljanje

P5: Napredno upravljanje
poslovnim rezultatima
P7: Napredna revizija i
izrazavanje rezultata



Presenter
Presentation Notes
University section is 7 Foundation papers and Professional section additional 6 Professional papers.
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CIPFA-ina mjerila ili reperi

Radovi na diplomskom nivou iz:

Univerzitetskis® Finansijskog racunovodstva * Revizijeiizrazavanja uvjerenja
dio e Upravljackog racunovodstva * Upravljanja organizacijama
* Finansijskog izvjeStavanja u e Upravljanja finansijama
javnom sektoru

Profesionalni
dio x



Presenter
Presentation Notes
CIPFA was not included in the professional module as very few professional bodies reported they have programs with a public sector focus.


} Instrument za sistemsko vrednovanje (engl. benchmarking
tool) - karakteristike

» Model koji je baziran na Excelu, lako ga je
navigirati, modificirati i prilagodavati

4
» Mapira sadrzaj nastavnih planova i
) . o . shodi ucenja
programa, ishode ucenja i nivoe strucne 3

osposobljenosti racunovodstvenih programa i
poredi ih s medunarodno priznatim mjerilima

Sadrzaj
nastavnih
planova i
programa

» Integrirani dijelovi za univerzitete i profesiju
» Moduli se mogu koristiti na samostalnoj osnovi ili

» Za integriranu analizu programa, u kojem slucaju se

. : . Detalji
mogu analizirati odnosi

nastavnih
planova i
programa




Syllabus Profile against IES Benchmark

Instrument za sistemsko vrednovanje - rezultati u
univerzitetskom i profesionalnom dijelu

Syllabus Profile against IES Benchmark

Undergraduate Core [
Undergraduate Elective =@=

~ Master Core
=0= Master Elective

SUBJECTS

Business Strategy and
Management

Businesses and Organization
Environment

Commitment to the Public Interest

Economics

Ethical Principles

Finance and Financial Management

Financial Accounting and Reporting
Governance, Risk Management
and Internal Control

Information Technology

Management Accounting

Professional Skepticism and
Judgment

100% 80% 60% 40% 20% 0% 20% 40% 60% 80% 100%

| Certified Accountant
=0~ Certified Public Accountant

SUBJECTS

Governance, Risk Management and Internal Control

Professional Skepticism and Judgment

] | I | 1
0% 20% 40% 60% 80%  100%
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Presentation Notes
Benchmarks both undergraduate and Master programs
Three benchmarks – ACCA, CIPFA and IES


analiza

.
Syllabus Profile by Subject Area

=@= Duplicate

| Analysis and Interpreation of Financial Statements |—

Audit and Assurance Engagements

Audit Testing and Reporting

Financial Accounting Concepts

Financial Management Techniques

Management Accounting Techniques

Management and Accounting

Management Techniques

Perforamnce Management and Decision Making

Preparation of Financial Statements

Principles of Financial Management

Recording Transactions and Events

|
|
|
|
|
|
| Management and Ethics
|
|
|
|
|
|
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Strategy

T T T
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80%
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100%

Syllabus Profile against IES Benchmark

Instrument za sistemsko vrednovanje - kombinirana

Foundation
Intermediate

Advanced

Audit and Assurance

Business Strategy and Management

Businesses and Organization Environment

Commitment to the Public Interest

Economics

Ethical Principles

Finance and Financial Management

Financial Accounting and Reporting

Governance, Risk Management and Internal Control

Information Technology

Management Accounting

Professional Skepticism and Judgment

| T T T T
0% 20% 40% 60% 80%

1
100%
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»

»

Studijom je utvrdeno mnostvo
mogucnosti koje se mogu istraziti
u buduc¢im reformama
racunovodstvenog obrazovanja

U Studiji se za svaku mogucnost
predlaze i nekoliko prakticnih
savjeta koji, kad se kombiniraju s
utvrdenim dobrim praksama,
mogu pomoci pruzateljima
racunovodstvenog obrazovanja
da iskoriste klju¢ne mogucnosti i
provedu reforme.

Ishod Studije # 1: Kljuéne moguénosti

Opportunity # 1

Integrate academic and professional accountancy education

Opportunity # 2

Achieve greater international integration of programs

~) Opportunity #3

=] & §

Expand the offerings of public sector education

Opportunity # 4

Enhance CPD systems and training programs

Opportunity # 5

Improve practical experience requirements and workplace
assessments


Presenter
Presentation Notes
There is potential for university programs at all levels to cover public sector topics, including International Public Sector Accounting Standards® (IPSAS®). Given that up to 25 percent of graduates ultimately find employment in the public sector, the introduction of more public sector courses would help align university programs with their graduates’ needs and may help to improve the quality of public sector financial accounting and reporting. 
Similarly, given that a sizable number of PAOs members work in the public sector, PAOs might want to consider introducing specialized public sector certification programs as well as tailored public sector Continuing Professional Development (CPD). An important step for PAOs in providing direction would be to gather case studies on how partnerships and alliances have been formed, and how obstacles can be overcome with organizations such as CIPFA.  For example, PAOs could work with public sector authorities, supreme audit authorities and other relevant stakeholders to identify the content for such CPD programs and training. 
The Study identified a few PAOs which had already expanded their offerings to public sector education, including developing public sector qualifications and introducing tailored CPD on public sector financial reporting. 

Developing the public sector education offering is beneficial for both universities and PAOs as up to 25% of graduates and sizable membership work in public sector.

Tips and Ideas:

Introduce CPD training tailored for accountants in the public sector;
Work with government employers to help identify the content and scope of new qualifications and CPD programs; 
Develop public sector certification programs. A possible cost effective approach could be to develop a set of public sector papers on top of the core accountancy qualification; 
University programs to include a greater focus on public sector accounting and reporting including IPSAS. 




Ishod Studije # 2: Dobre prakse

}

» U regionalnoj studiji je istaknuto mnostvo dobrih praksi koje primjenjuju univerziteti i
PRO-ovi. One su katalogizirane u sporednoj publikaciji u okviru 5 tematskih oblasti:

ﬁ Focus on Practical Experience

a Commitment to Lifelong Learning

a Assessment of Professional Competence

ACCOUNTANCY EDUCATION

Supporting a Quality Learning Environment D — G — iy

egovina, Kosovo,
Macedonia FYR, Montenegro and Serbia

E Collaboration and Partnerships



Presenter
Presentation Notes
One of the key takeaways that came out of the study are the “good practices in accountancy education”. Universities and PAOs in the region are finding innovative solutions to overcome capacity issues and implement sound education systems and IES. Inspired by these efforts as well encouraged by messages of peer reviewers we decided to publish the good practices in an accompanying publication that is a collection of these practices organized under thematic areas. 

Few examples:

University that is implementing a practical experience program to aid students develop professional skills;
PAO that is diversifying education offering to meet demand for specific public sector qualifications for its members;
PAO engaging in massive training and education focused on IPSAS in the country to promote improved public sector accounting



Ishod Studije # 3: Zajednicke oblasti

}

» Generaliziranje nalaza bilo je vrlo tesko jer se racunovodstveni
sistemi razlikuju u svakoj zemlji

» ObracCena je paznja da se izbjegnu “poredenja”, te da umjesto toga
fokus bude na dobrim praksama

Zajednicka pitanja

* M lzvori ,,/" Potraznjai @ Medunarodno QTQ Profesionalne
ﬁ finansiranja T kretanja “9/8 priznavanje i vrijednosti,

akreditacija etika i stavovi

=4l Sistemsko 2
H . M KPE
=8 vrednovanje -
nastavnih planovai
programa

R . R d H
) oo ot



Presenter
Presentation Notes
For example, in the cross cutting area of “resources and capacity” we could observe the following trends in the universities:
Salaries not always sufficient to retain and attract new staff
High number of hours for professors and sometimes high student to teacher ratios
Well qualified teaching staff but junior to senior staff mix not always optimal
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Ishod Studije # 4: Izazovi u primjeni IES/MSE

Prakticno iskustvo

Profesionalne
vrijednosti, etika i
stavovi

Pristupi koji se

baziraju na
rezultatima

Pracenje
promjena

Vrlo Cesto se mjeri Cisto na osnovi duzine vremena zaposlenja
pod nadzorom kvalificiranog raCunovode, bez zahtjeva da se
vjestine i kompetentnosti dokumentiraju

PoteSkoce s pronalazenjem kvalificiranih mentora i supervizora
Nedostatak sistema odobrenih poslodavaca

Etika ponekad nije obuhvaéena na svim nivoima napredovanja
programa profesionalne certifikacije ili je izborni predmet
Nekolicina primjera kada je etika bila integrirana u nastavne
planove i programe

Udzbenicki pristup poducavanju etike — nedostatak studija
slucaja i drugih participativnih pristupa




Ishod Studije # 4: Izazovi u primjeni IES/MSE

}

* Pretezno se primjenjuju mjerenja koja se baziraju na inputima
(ulazima) za KPE i prakti¢no iskustvo

* Postoji potreba da se krene ka sistemima koji se baziraju na

Profesionalne ' outputima (rezultatima, izlazima) koji jasnije dokazuju da su

Prakticno iskustvo

vrijednosti, etika i kompetentnosti razvijene i da se odrzavaju
stavovi . .y ... . .
 Uvodenje vise ocjenjivanja na radnom mjestu

Pristupi koji se
baziraju na * Cesto koli¢ina KPE ne predstavlja problem ve¢ njen kvalitet
Cenbaan * Moderniziranje metoda pruzanja, vise tema koje se odnose na

“meke vjestine” i dodatna fleksibilnost u sistemima

* Nedostatak resursa za odrzavanje i izradu nastavnih materijala
 Rijetki ciklusi azuriranja nastavnih planova i programa - zastario

nastavni plan i program 9

Pracenje
promjena



Presenter
Presentation Notes
Just few cases of output based measurement was noted. 


Koristi od sistemskog I

vrednovanja i naredni koraci
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Perspektive

Kreatori politikz
Regulatori

Omogucava vizibilnost nastavnog plana i programa

Pomaze donosiocima odluka u toku odabira kurseva (npr. kljucni
naspram izbornih, dodiplomski naspram magistarskog programa)
Povecana informiranost o potrebnim vjestinama i znanju.

IstiCe oblasti za poboljsanje

Mogucnost poredenja programa

Dokaz za podrzavanje zahtjeva za akreditaciju

Analiza razlika izmedu akademskog i profesionalnog

obrazovanja

Omogucava bolju povezanost s PRO-vima (npr. mogucnosti za
izuzeca ili oslobadanja)

Instrument za vrSenje uticaja na kreatore politika. 9




} Perspektive

* |nstrument za samoocjenjivanje: pokazuje u kojoj mjeri su
ishodi uCenja programa uporedivi s medunarodnim mjerilima
* |Instrument za analizu nedostataka: pomaze u konverziji ka
pristupu ishoda ucenja koji propisuju IES/MSE

e Zatvara jazove izmedu akademske zajednice i profesionalnih
Poslodavci tijela

* Podrzava uporedivost medu razliCitim programima

Dokaz za podrzavanje zahtjeva za priznavanje kvalifikacija
Instrument za samopromociju koji se koristi za privlacenje
novih ¢lanova u profesiju

Kreatori politika
Regulatori



}

Perspektive

e

Poslodavci 4=

Kreatori politik

Regulatori

Bolje vjestine i pripremljenost za posao naredne generacije
racunovoda

Unaprijedena baza za zaposljavanje kadrova

Zaposlenici sticu medunarodnu strucnu osposobljenost u
racunovodstvu

Pregled obrazovnog sistema na nivou zemlje

Podrska MF-u, ME-u i regulatorima u zakonodavnom procesu
Instrument za podrzavanje odluka o djelotvornoj raspodjeli

obrazovnih resursa

Resurs za drzavna akreditacijska tijela prilikom ocjenjivanja novih
racunovodstvenih programa

Instrument za pomaganje u izradi domacih okvira kompetentnosti. 9



Presenter
Presentation Notes
Government/Ministries of Finance/Regulators: In many jurisdictions IPD and CPD requirements are established in law or other regulations and in certain jurisdictions, Ministries of Finance or Oversight Bodies are responsible to (re)license accountants in public practice. The tool therefore could be used in the legislative process to identify areas that fall short of the international requirements or to confirm compliance with the international requirements. 



Prakticna primjena sistemskog vrednovanja

}

Instrument za analizu _ _
nedostataka / » Sistemskim vrednovanjem se utvrduje problem,

samoocjenjivanje . : - - v :
njime se medutim ne pruza rjesenje!
Instrument za ocjenu _ _ _ o
poletnog stanja » IFAC-ova analiza ukazuje da je usvajanje

TR e IES/MSE Sirom svijeta niska:

donosenje odluka » Usvajanje IES/MSE je resursno intenzivan poduhvat

Dijagnosti¢ki instrument » Primjena IES/MSE je slozena i iziskuje
(npr. input za ROSC-ove) opredijeljenost viSe interesnih strana

Rasporedi koji podrzavaiju » Usvajanje / primjena IES/MSE iziskuje koordinirani
sadrzaj nastavnih planova trud izmedu interesnih strana iz privatnog i javnog

| programa sektora u drzavi
(npr. za akreditacije ili

medunarodno priznavanje)



Presenter
Presentation Notes
The education profiling can find many uses in the education reform area. Some possible are listed on the slide.

It is important to note that although the tool can assist with accreditation it not an accreditation toolkit as it covers only the syllabus content part of a more complex process that also includes Assessment (Meeting Learning Outcomes) and Regulations (Structure and Quality Control).

Allows universities and PAOs to compare the content of its accounting syllabus against selected international benchmarks

Primarily it is a self diagnostic tool that shows to what extent the learning objectives of a program compare to a predetermined set of learning outcomes

 


Naredni koraci

» Razviti instrument za pomoc¢ u usvajanju IES/MSE, u saradnji s
IFAC-om putem:

» provodenja ocjenjivanja u jurisdikcijama i utvrdivanja nedostataka usvajanja
izmijenjenih IES/MSE;

» pomaganja interesnim stranama iz privatnog i javnog sektora da saraduju na
mapama puta za primjenu IES/MSE;

» pruzanja materijala sa smjernicama i savjeta o najboljim praksama u vezi s
IES/MSE.

» Uticaji:

» Obrazovni sistemi koji razvijaju kompetentne racunovode koji
se vladaju s integritetom i pruzaju drustvu pouzdane
finansijske informacije koje podupiru ekonomski razvoj.

» U osnovi povecati primjenu IES/MSE Sirom svijeta,

» poticati saradnju organizacija iz javnog i privatnog sektora,
» omoguciti slobodno kretanje rada u cilju regionalne ekonomske integracije

¢
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Hvala vam!
Pitanja?
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