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As PULSAR has a strong element in education, we wanted 
to introduce to PULSAR participants the 
Bundesfinanzakademie in general, and more specifically 
what trainings in public sector accounting are being 
offered.  

Many of the participants are considering, or may be in the 
process of establishing their own Academy of Finance, so will be 
very interested to hear how the Austrian model works, including 
programs offered, funding model, staffing, any affiliations with 
the private sector, and target participant groups.  
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Please note 3 main 
issues, which you 

think that have to be 
taken into account ….. 
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Some facts and figures 
….. 
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10.500.000 €  
annual budget 

 
 

70.500 
Training days 
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60 
staff 

300 

900 
Classroom 

Trainings per year 

 
 

17.500 
participants 

 
 
 

52 
E-

Learni
ngs 

750 
trainers 

4 

11.700 
Employees 

Facts and figures  
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Various training 

 topics 

1 LMS 
Branches 

5 
Teams 

25 
Web
inars 
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Position in the 
Organisation  
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Strategic  

decision  

and support  
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Strategy/Formal regulation 
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Quelle: https://elearningindustry.com/online-learning-3-0-happening 
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Quelle: https://elearningindustry.com/online-learning-3-0-happening 
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Strategy/Formal regulation 
Mission statement/HR Integration 

Building a Public Finance Academy 
 



26 

The Federal Academy of Finance is the central 
educational institution of the Austrian financial 
administration and active organisational unit 
throughout Austria.  
The Federal Academy of Finance is one of the 
subordinated service authorities of the BMF 
(Federal Ministry of Finance) Central 
Administration. 
The Federal Academy of Finance aspires to 
offer the highest quality in their activities 
and thus create added value for all parties. 
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 "As an innovative education provider, the 
Federal Academy of Finance is a meeting place and 
a multiplier for knowledge transfer and it 
supports the development of an ever-
changing organisation. 
  
With effective educational programs and our 
technical contributions, we support 
managers and employees in achieving their 
goals.  
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We provide an appreciative learning 
environment, where people can share their 
knowledge, ideas and experiences and develop 
both, professionally and personally." 
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The educational work of the Federal Academy of 
Finance includes responsibility for the planning, 
implementation and results-based orientation of 
training measures within a holistic and 
innovative learning architecture, as well as the 
evaluation of its own activities.  
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In addition, the Federal Academy of Finance is an 
initiator and plays an advisory role in complex 
educational issues, it participates in the 
development of teaching and learning 
methods and the development of educational 
programs, in benchmarking in the field of 
education and in specialist educational audits. It 
supports a vibrant learning culture anchored 
within the overall organisation, which creates 
perspectives as well as recognising and promoting 
talent. 
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It ensures the methodological and 
didactic/andragogical quality of its educational 
programs. 
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Strategy/Formal regulation 
Mission statement/HR Integration 
Resources e.g. 
•  Budget 
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Formal regulation 
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Formal regulation 
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Formal regulation 
Mission statement/HR Integration 
Resources e.g. 
•  Budget 
•  Trainers 
•  Personal 
•     Facilities 
•     IT/Infrastructure 
•     Competences and culture 

 
 

• Last, but not least - Learners 
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Evolutionary process  

and development ..  
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Need analysis 
Quality/Learning Designs 
Client orientation 
Stakeholder management 
Process management 
 
Last, but not least - Passion 
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Please remember 
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Effectiveness = 
                    Quality  X  Acceptance 

(of the solution) (of the client) 

mulitplied by - formula  
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