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3apaum

O PacckasaTb 0 pedpopmax, 6aarogapa KOTopbiM Byxrantepckoe Aeno B rocyJapCTBEHHOM CeKTope
HoBolt 3enaHammn ctano 6onee NPecTUKHbIM 3aHATUEM

O Ob6bACHUTB, KakKUm obpazom OpraHmsauma AMNAOMUPOBAHHbIX Byxrantepos ABcTpaaun u Hosowu
3enaHamun (Chartered Accountants Australia & New Zealand (“CA ANZ”)) oka3biBaeT nomolLlb B
Ha4YaNbHOM M NOCAeAyoLLEeN NOArOTOBKE NpodeccuoHanbHbIX byxrantepos A1A roccekTopa

O PacckasaTtb 0 Tom, Kak ewe CA ANZ nomoraeTt npodpeccMoHanbHbiM Byxrantepam HecTu cnyxby B
roccektope euwe spPpeKkTmsHee



Kopotko o Hosou 3enaHgumn

Hacenenwue: 4,7 mmnnnoHa
Cronuua: BennuHrToH

BBM: S 185 munanappos gonn.CLUA

0O O O O

BanoBbi HAUMOHANbHbIM A0X0A4 Ha AyLY
Hacenenua: S 39 070 gonn.CLUA

(LaHHble BcemmnpHoro baHka no ctpaHam, 2016) nll Bl AcKs

O #2 13176 no UHaeKcy BocnpmATUA
Koppynumu

(Transparency International, 2014)

O 4/140 3a rocyaapcTBeHHbIE UHCTUTYTbI NO
NHaekcy rnobanbHoOM
KOHKypeHTOoCcnocobHocTM BcemmnpHoro
3KOHOMMYECKOro popyma

O CwuoHa 2016, 1 13 18 cTpaH, nepeLeaLwmnx
Ha MmeXayHapogHble ctaHgapTbl IPSAS

O 3amectutenb npeacepatens B Cosete
IPSAS
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Presentation Notes
Develop NZ story as a strong in Financial Management in Public Sector
30 Million Sheep


Kopotko 06 AscTpanuu

Hacenenwue: 24,1 mmnnnoHa
Ctonuua: Kanbeppa ACT

BBM: S 1205 munnnapaa

o 0 O ©°

BanoBo# HaUMOHaNbHbIN AOX04 Ha AyLly
HaceneHua: S 54 420

(AaHHbIe BcemmpHoro baHKa no ctpaHam, 2016)

O #1513 176 no NHAeKcy BOCNpUATMA
Koppynumu

(Transparency International 2016)

O 19/140 3a rocyaapcTBEHHbIE UHCTUTYTbI MO
NHaekcy rnobanbHoM
KOHKypeHTocnocobHocTn BcemumpHoro
3KOHOMMYecKoro popyma

O MexayHapoaHbie ctaHaapTbl (IPSAS) He
6b1M NPUHATBI, HO UCMO/Ib3YHOTCA
moaudunumposaHHbie MCPO (IFRS)

O YneH Coseta IPSAS
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Presentation Notes
Nearly 50 million Kangaroos live in Australia


Pedopma roccektopa Hosou 3enaHgum

Cepbe3Hble pedpopmbl B rocyaapcTBeHHOM cekTope Hosoin 3enananm 6binm nposeaeHbl B 1980-e roapbl.

Pedopmbl HOCMAM CaMbll LLMPOKUIN XapaKTep, eC/IN KOPOTKO, TO
O OpgHo HanpaBneHue pedopm Kacasiocb POIN rOCY4aPCTBA B KOMMEPYECKON AeATENbHOCTH

O [pyroe HanpaBaeHue pepopm Kacanocb rocyaapCcTBEHHbIX YCAYT, NpeaoCcTaBAAeMbIX rOCy4apCTBEHHbIMU AenapTaMeHTaMm

[nsa BegeHMa KOMMepPYECKOM AeATeNbHOCTU Bbln co3aaHbl Koprnopauuu (T.H. NpeanpusaTUA B COBCTBEHHOCTU rocyAapcTea), u 6bian
HayaTbl NPOrpPaMMbl MO «KOpPMNopaTU3aLUN»

FocyaapcTBeHHble AenapTaMeHTbl NOABEPI/INCL PECTPYKTYPU3ALLMM, @ HA CMEHY UX Haya/IbHUKaAM NPULLN FTNaBHbIE UCNIONHUTEIbHbIE
avpekTopa (CEO). OTBeTCTBEHHOCTb 3a NOCNEACTBMA BbINOJIHEHUA NOJINTUK OblNa BO3/10XKEHA Ha NPaBUTENbCTBO, a TO, B CBOKO o4epe/b,
NOJ1b30BaNIOCb pe3y/sibTaTaMn PaboTbl FNaBHbIX UCMONHUTENbHBIX AUPEKTOPOB U PYKOBOAMMbIX UMW AenapTaMeHToB. [IupeKTopam
(CEO) 6blna gaHa cBob60oaa CaMOCTOATE/IbHO BblIOMpPaTb Kak A4006MBaTbCA 3TUX Pe3Y/1bTaTOB.

OAHOBPEMEHHO C NOBbIWEHNEM CaMOCTOATENBHOCTU, K anpekTopam (CEQ) cTanu npeabaBaaTbCA NOBbIWEHHbIE TPeboBaHMA K
NOAOTYETHOCTU U MPO3PAYHOCTH

O CraHAapTbl, NPUHATbIE B YaCTHOM CEKTOPE, OblM NPUHATBLI U B TOCCEKTOPE, MO NPpUHUKMNY «HenuTpanmteta». NZ GAAP => MCOO
(IFRS)



CraHOBNEeHMe CcTaHAapTOB PMHAHCOBOU OTYETHOCTU B roccekTope Hosoun 3enaHgumn

O B yactHOM cekTope npumeHanmcb ctaHaaptol NZ GAAP

O B 2003 roay HoBasa 3enaHaua pewunna nepentn Ha ctaHaapTtbl MCPO (IFRS), 1 pewieHue BCTYyNUI0 B
cuny B 2005 r.; B rocyAapCTBEHHOM CEKTOPE 3TU }Ke CTaHAapPTbl OblIM NPUHATLI B OAHO Bpems C
4YaCTHbIM CEKTOPOM, C HEBONBbLWINMN N3MEHEHNAMM

O ba3oBbie ctaHaapTbl IPSAS 6biam npuHATbI B 2012. Takou war ABMacA onpeaeneHHbIM OTKNIOHEHUEM
OT NPUHLUKMNA eANHOro N0AX04a K roCyAapCTBEHHOMY M YaCTHOMY CEKTOPY, O4HAKO 6a30Bble
cTaHgapTbl IPSAS B cBOEM nepBOHaAYanbHOM BMAe NpeacTaBaanm cobomn, no cyTn, Te e CTaHAAPThbl
MC®O (IFRS).

O HopmoTBOpYECKMI OpraH NPUHAN CTPAaTErMYECKOe peLlleHne 0 TOM, YTo TpeboBaHMA NPO3PaYHOCTU U
NoOAOTYETHOCTU, NPEeAbABAEMbIE K TOCYAapPCTBEHHOMY CEKTOPY, byaeT nerye BbINOAHUTL, NPUMEHNB
ANA 3TOro CBOA BbICOKUX CTaHAAPTOB, CNELManbHO OPUEHTUPOBAHHbIX Ha FOCYAaPCTBEHHbIN CEKTOP, K
yemy un ctpemutca Coset IPSASB.
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Presentation Notes
Lead in: How was the demand for increased accountability met in New Zealand?


Yro 13 aToro cnegyet ana npodeccMoHaibHOM NOArOTOBKM B rocyAapCcTBEHHOM ceKkTope?

O Yepra, pasgensatollan YacTHbIA U rOCYAapPCTBEHHbIA CEKTOP, CO BPpEMEHeM CTaHOBMIACb BCe TOHbLLE.,
OcobeHHO B KOHTEKCTE NPoBOAMMbIX pedopMm, CYUTANOCh, YTO HAaBbIKMU yyeTa B YaCTHOM CeKTope
BMOJIHE rOAUNUCH U ANA TOCYAaPCTBEHHOIO CEKTOPaA, XOTA Obl HA HaYa/IbHOM YpOBHE. Takum obpasom,
cymnTaetca, 4yto lMporpamma noAroToBKM AUNAOMUPOBAHHbIX OyXrantepos NoaxoAuT Ana obounx
CEKTOPOB, XOTA M OCHOBAaHa Ha YaCTHOM CEKTOpE.

O [lpouecc peanunsaumnm ctaHaaptos IPSAS 8 HoBow 3enaHanm 6611 OTHOCUTENBHO NPOCTbIM BBUAY
CYLLEeCTBOBAHUA CTaHAAPTOB GUHAHCOBOM OTYETHOCTU, UCTOPUYECKN MPUHATBIX B FOCYAaPCTBEHHOM
CeKTope.



Crpaterua CA ANZ

[Ona Toro, 4TobbI Pa3obpaTbCca B TOM, KaK CMCTEMA
ANNIOMUPOBaHHbIX byxrantepos Hosow 3enaHanun CA ANZ
CNYXUT UHTEepecam CBOUX Y/1eHOB U3 FOCCEKTOopa,
HeobXxo04MMO PAaCcCMOTPETb CTpaTernto ee paboTbl B LLEeOM

ITa cTpaTerua npusena K obcy»KaeHUo BONpoca 0 CANAHUM
HoBo3eM1aHACKOro MHCTUTYTa ANNAOMUPOBAHHbIX
6yxrantepoB ¢ MHCTUTYTOM ANNNOMUPOBAHHbIX
byxrantepoB ABCTpaaunu, B pe3ysibTaTe Yero nosismaach
opraHusaums AnnnommpoBaHHbIX byxrantepos ABCTpainu
n Hosoi 3enaHamu (CA ANZ)

[naBHble cTpaTernyeckme Hanpas/eHNA AeATe/IbHOCTU:

O OpueHTUpPOoBaHbI HA YCTaHOB/IEHME NnaepcTBa

O OpUEeHTUPOBaHbI Ha Pa3BUTME COBPEMEHHbIX
9KOHOMMYECKUX 3HAHWUI Y Byxrantepos

O OpureHTUpOBaHbI Ha CBOMX YNEHOB, C LLE/Ibl0 MOMOYb
MM U3BNEYb MAaKCMMa/IbHYHO NOJIb3Yy N3 YNEHCTBA B 3TOM
opraHM3saumu

FUTURE STREMUTH

THE TRUSTED LEA CERS IH BUSIHESS & MO FlNANCE

Pra-minarog Rglavarca Razch

BLSMESS L ERNERSHIF

EMECATION
MEMBER-CEMTRIC

AMYA HIAHIH



CA ANZ: OcHoBHble cBegeHUA 0 YleHaX opraHusauum

9):

Age group [full members
and Provisional Members) New Institute

e
N
T‘-
- I.'I.

e A

AT
2 1%

Other and
CA Maot specified Practice

2% o /3
0 i 38%
Under 3 25,505 / ! 'E'%
J1-40 30,280
Giowermiment
41-50 25,025 —r
270
C1-&0 15,043
Ower &0 11,240
Mat disclosed 254

Tatal 107,347 :?_-_.::_'_.-"



O6wwume cBepeHUa o uneHax us rocygapcrseHHoro cektopa B CA ANZ

O K cayxawmm roccektopa otHocATcA 5 832 uneHos CA ANZ

AunnomupoBaHHble OyxranTtepbil

[TonHoNpaBHbLIE YSIEHbI BpemeHHbIe YneHbl
My>KUYMHBbI JKeHLWMHBbI My>XUYMHBI KeHLWmnHbI
2 358 2 095 466 441



CBepeHusa o uneHax us rocypgapcreseHHoro cektopa B CA ANZ no Asctpanum

OunnomupoBaHHble OyxranTtepbil

[MonHoMNpaBHbLIE YreHbl BpemeHHble YneHbl
My>XYNHbI JKeHLWKHBbI My>XYnHbI KeHLwunHbI
1319 1318 301 252

O [lpumeyaHue: B ABcTpanmm ectb Bcero 1 TeXHMK-byxrantep M3 roccektTopa, B CTaTyce BPEMEHHOrO Y/eHa



CsepeHuA o uneHax us rocygapcrteseHHoro cektopa B8 CA ANZ no Hosoii 3enanaum

OunnomupoBaHHble OyxranTtepbil

[TonHonpaBHbIE YSiEHbI BpemMeHHbIe YneHbl
My>XYNHbI JKeHLWKHBbI My>XYnHbI KeHLwunHbI
1 039 777 165 189

OunnommpoBaHHble OyxranTtepbil

[TonHonpaBHbIE YSiEHbI BpemMeHHbIe YneHbl
My>KU4nHBI KeHLWmnHbI My>KUYMHBbI JKeHLWmHbI
31 o6 13 28



Ctpaterua CAANZ : ObpasosaHue

MoarotoBka npodeccuoHanbHbIX Byxrantepos B
rocyaapcTBeHHOM ceKTope



Mporpamma NoAroToBKU AMNIOMUPOBAHHbIX Byxrantepos

Chartered Accountant

Admission to membership

f

Achieve Graduate Diploma
of Chartered Accounting (GradDipCA)

A

12 weeks
3 face-to-face workshops

Workshops (40%),
Final exam (E0%)

Integrates technical knowledge and
professional skills, using complex
real life case studies. to become
awell-rounded professional

Capstone

12 weeks each

Orline learning,
Optional face-to-face
virtual classrooms

3 online assessments (20%).
Final exam (80%)

Develops technical competence
through problem-based
learning using case studies
and scenarios

Management

Financial Accountir?
Audit & Accounting & Applie
Assurance & Reporting Finance

competence with Mentored Practical Experience time (or equivalent)

T guidance from a Concurrent to study
Chartered Accountant A

t

Accredited undergraduate/masters degree or alternative entry pathway



Mporpamma NoAroToBKU AMNIOMUPOBAHHbIX Byxrantepos

OaMHaKoBa A YaCTHOrO U rocyJapCcTBEHHOro CeKTopa

[1Ba anemeHTa:

O npO(I)eCCI/IOHaJ'IbHaFI NnoAaroTosKka B 6yxranTepCKON\ aene CHARTERED ACCOUNTANTS™

AUSTRALIA + NEW ZEALAND

O [MpakTnyeckuin onbIT paboTbl NoA PYKOBOACTBOM HAacTaBHUKA (B OpraHM3aumnm, UMeLWEN cTaTyc
«YTBEPXKAEHHOrO MHCTPYKTOPa-paboTtoaatena» (Approved Training Employer “ATE”)

Kypc noAroToBKM BKAKOYAET:

O 4 mopynAa

O

O

O

O

AyauT N rapaHTMA KayecTBa
®UHAHCOBbIN YYET M OTYETHOCTb
YnpaBneH4yeckui ydyeTt & npuknagHbie pUHAHCHI

HanoroobnoxxeHune

O Bebicwana ctyneHb

OnbIT B opraHmn3aumu pabotoaatena (ATE) — 6onblie 3 neT, 04HOBPEMEHHO C y4ebon


Presenter
Presentation Notes
Each Module is 12 weeks.  Assessment is 80% year end exam and 3 online assessments for remaining 20%. 50% to pass, exam and module overall.

Capstone integrates technical knowledge and professional skills, using complex real life case studies.

To enter the CA Program need an accredited degree from NZ or Australia and equivalent if overseas.  Can bridge gaps through CA Foundations Pathways


Mporpamma NoAroToBKM AUNIOMUPOBAHHbIX BYXranTepoB: NPaKTUKA NoA PyKOBOACTBOM
HacTaBHUKA

HacTaBHUK yKa3biBaeT Ha Haanuume HactaBHUMK yKa3biBaeT Ha Hanuuue
Hagase)alux KomneTeHuMii MMHUMYM B 2 HaaNeXawmx KomneTeHUUn Bo BCex
U3 cnepyloLmMxX TeXHMYeCcKnx obnacrem HUXenepeuymncieHHbIX HeTexHnYecKux cpepax

O AKkagemunyecKkas ycneBaemocTb B
PaboTa B KO/I/IeKTUBe

byxrantepckom aene

OpraHn3aTOPCKME HaBbIKM
NHPOPMaLIMOHHbIE CUCTEMbI ANA YYeTa

NUccnepgoBaHmnAa n aHanms3
Ayaout

MpuHATNE peLleHni
BHelwHMe oTyeTsl

. ITUYHOE U I'IpO(I)eCCI/IOHaI'IbHOe noeeageHune
®unHaHCOBbIN MeHeaAXKMEHT

O 0 0 0 0 O

HaBbiKku KOMMYHUKaUNUUN U MEXK/TUMHOCTHOTO

HecocTtoATenbHOCTb U pecTpyKTypu3auma
PECTPYKTYypHM3al 06 LieHMs

YnpasneH4yecknmn yyet

HanoroobnoyeHue

O 0 0 0 0 0 0 O

®rHaHCOBOE KOHCYbTUPOBaHME



TexHUKn-6yxrantepoil

O OduumanbHbIM AMNIOM, NOATBEPKAAIOLWMN NPAKTUYECKME HABbIKU M ONbIT paboTbl B byxrantepckom
nene
O Akagemunyeckum nyTb
O VYHuMBepcUTETCKOe 0bpa3oBaHme + NpakTM4eckui onbiT (2 roaa paboTol B byxrantepun) + Kypc
npodeccuoHanbHOM 3TUKH
O [lpodeccnoHaNbHO-TEXHNYECKUIN NYTb
O VYueba (Ha 6a3e Accoumaunm TexHmkoB-byxrantepos (AAT)) + npakTnyeckmt onbiT (2 roga paboTbl B
byxrantepumn) + Kypc npopeccnoHanbHOM 3TUKMU
O Tpygosou nyTb

O 3aBepeHHas oueHKa KomneTeHTHoCcTU 1 Kypc npodeccnoHanbHOM 3TUKMK


Presenter
Presentation Notes
Role of the ATs is fairly operational
Experience Pathway minimum is 5 years.  Attempt to gain further scale in the profession.


HenpepbiBHoe npodeccuoHanbHoe obpasosaHue (HMO)

O B obeunx ctpaHax npodeccnMoHaNIbHO—TEXHNYECKaA NoAroTOBKA CNeLunaanucToB Mo y4yeTy B
rocyJapCcTBEHHOM CEKTOpe NPOUCXOAUT HENOCPEeACTBEHHO Ha npeanpusaTumn/s opraHmsaumun. B Hosol
3enaHammn 3To NPOUCXoAUT Noa PyKoBOACTBOM YnpassieHna 'eHepanbHoro Ayamrtopa

O B Asctpanum CA ANZ npoBoaAUT ABYXAHEBHbIE KYPCbl ANA COTPYAHUKOB roccektopa ABCTpanuuy,
NOCBALWEHHbIE CTPYKTYpPE rocyaapcTBeHHOro GUHAHCOBOro ynpaBneHmnsa ABCTpaanu.

O bonbluan 4acTb TEXHUYECKOTO COAEPKaHMS, HE3aBUCUMO OT CeKTOopa (YacTHOro Uau
rocyapCcTBEHHOr0), a Tak¥e 60/1blias YacTb NOAroTOBKU NPOodeccMoHanbHbIX/MATKUX HaBbIKOB
oxBaTbiBaeTca ob6wmmm Kkypcamm HINO, KoTopble NPeaoCcTaBAAOTCA KaK O4YHO, Tak U OHNAMH.



Ctpaterna CAANZ : 6usHec-anpepcrso

AHaNNUTUKA U peLleHus No Bonpocam roccektTopa



FnaBHble MHUUUATUBLI B obnactu nmnpepcrea

O VYuactue B inaepcKkmnx MHMUMaTuBax nomoraet opraHmnsaymm CA ANZ:

O 3aHMMaATbCA BaXKHbIMU BOMpPOCamu B rocyaapCrBeEHHOM CEKTOpPE, LUNPOKO OCBeLllaA CBOE y4aCTune B
NMoncke pEIJJEHMl;’I, npeaocCtasnaAaa AaAd 3Toro aHa/intn4eCkme BblBo4bl U UAEN — BCE 3TO NOBbLIWAET
3HAYMMOCTb 3TOU I'IpO(I)ECCMOHéU'IbHOVI OpraHnM3aunun B rn1a3ax NpaBuUTE/IbCTBa

O VYkpennatb ob6pa3 AunaomMmpoBaHHOro byxrantepa, YTo NOMOraeT NoAaepKMBaTb CNPOC Ha 3Ty
npodeccuto y CTy4eHTOB N KineHTos/paboToaartenei

O J/lngepckme MHULKWATUBbLI MOMOTalOT ANNAOMUPOBAHHBIM Byxrantepam Tem, 4YTo:

O [loBbiwatoT NPeCcTnXHOCTb ,El,OI'I)-KHOCTM/paHFa, 4,0 KOTOPOro 1e A0CNYyXKUNUBAKOTCA U 34 KOTOprVI NNaTAT

@) lﬂ,aI-OT BO3MOXHOCTb NOYYNUTLCA

O [NnaBHble NMMAEPCKUE NHULMATUBDI B TOCYAapPCTBEHHOM CEKTope
O [ocyaapcTBeHHasA Npemus 3a IMAepPCTBO
O ®opym / CMMNO3nym rocy,apCcTBEHHOIO CEKTOPA

O (byayuwee) Future[inc]



focypgapcTBeHHasa NnpemMmusa 3a INAEepPCcTBO

O ExerogHasa uepemoHMA NPU3HAHMA AOCTUKEHUN UCKNOUYUTENBHbBIX INAEPOB rocyAapCTBEHHOMN
cny*K6bl B HoBoM 3enaHamu n Asctpanunm

O /[1ns uepemoHun NpUCyKAeHuA Nnpemuin BbiIbMpaeTcs Ta AN MHAA 3ara1aBHasa TeMa; KaXabl pas3
KaKON-HUOYAb MMEHUTbIN rOCTb BbICTYNAET C PeYblo, 33 KOTOPOW caeayeT KONNeKTUBHOe obcyKaeHue.
Bce aTo genaetca gnAa Toro, YTobbl MOBBLICUTL CTATYC U MPECTUXKHOCTb KaK CaMOMN LEPEMOHUN, TaK U
ANNNOMUPOBAHHbIX ByXranTepoB B rocyapCTBEHHOM CEKTOpE.

O [lpemuu:

O 3a BblAaloWMINCA BKNAA B rocyAapCcTBEHHOE yrnpaBaeHune

O Jlnpep roaa



focypgapcTBeHHas npemua 3a anaepctso. PasHoobpasue 2015

O Csp bob Nenbaod BbiCcTyNNUA C FAST FORWARD: LEADING IN A C

u BRAVENEW WORLD OF DIVERSITY 2 *
rMaBHOWM PEYbLIO ol

O Tema — «Pa3Hoobpa3ue»
TpaHcnauma:

https://www.youtube.com/watch?v
=qLeNYMepCDs

https://www.youtube.com/watch?v
=DvHH2eH1248

Myb6ankaums:

https://www.charteredaccountantsanz.com/n

ews-and-analysis/insights/future-inc/fast- f"thEEﬂC]

charteredaccountantsanz.com/futureinc A PLAN FOR AUSTRALIA + NEW ZEALAND'S PROSDERITY

forward-leading-in-a-brave-new-world-of-
diversity


https://www.youtube.com/watch?v=qLeNYMepCDs
https://www.youtube.com/watch?v=DvHH2eHt248

focypapcTBeHHas npemusa 3a amaepctso. Lenu ycronumsoro passutua 2016

O C rnasHown peybto BbicTynua Kodu AHHAH

O Temowm 6o LUYP 1 HaCKONbKO 3KOHOMUYECKUM
POCT BaXKeH ANA YCTOMYMUBOrO pa3BUTUA U
npouseTaHuA

TpaHchauma:
Myb6ankaums:

O http://acuity.realviewdigital.com/?iid=148524#
folio=20




dopym rocyaapcTBeHHOro CeKTopa

O EkeKkBapTanbHas cepua npeseHTauuini No BONPOCcamM yrnpas/ieHUA B roccekTope, npeaHa3HayeHHas ana
N3NOMKEHUS CTPATENMUYECKOro KOHTEHTA BbICLLEro YPOBHA U BO3MOXKHOCTEN A1 CeTEBbIX CBA3EN.

O ®dopmat: OCHOBHOE BbICTYMN/IEHME 32 06e40M C NOCAeAYIOWMM KOJIEKTUBHbBIM 06CYXaAeHNneEM

O 2017
O btoaxKet: [oToBbI M Mbl? (TNy60OKMIM aHanm3 depepanbHoro broaxera ABcTpanunmn)

O 3aocTpeHue BHUMAHUA: OCHOBbI /1A COCTaBAEHUs 0TYeToB 06 3dpPEeKTUBHOCTM PaboTbl B
roccekrope

O 2016
O YKpenseHue obLuX OCHOB YNpaBAEHUs B FTOCCEKTOPE

O Ectb v Koppynuua B ABcTpanmnm n Hoson 3enaHanmn? Xopowmni, N10XOn 1 ypoaamnBbIn



CMMNo3uym rocypapcTtBeHHOro CeKTopa

O ExXeroaHble AebaTtbl 3@ YXKUHOM

O 2016 3TMKa B 6BaHKOBCKOM U PUHAHCOBOM CEKTOpE



NMy6ankauum Ha Temy AnpepcTsa

O T[lpe3eHTauun K pasmbILLNAEHUIO, BAOXHOBAAOLWME UAEN, PAMOYHbIE OCHOBbI A8 NOJUTUKU U
OTKPbITUA

O YctpemneHHbie B byayliee, OPUEHTUPOBAHHbIE Ha BbiIBIEHUE CUbHbBIX U C/1abbiX CTOPOH,
BO3MOXHOCTEW M yrpo3, cnocobHbIX NOBAMATb Ha TO, KAKOE SKOHOMMYECKoe byayliee Hac XAOeT —
baucratenbHoOe A nocpeacTBeHHoe

O T[lpumepbl nybAnKaunn:

O Kak obecneunTb Bceobliee NoBbILWEHNE YPOBHA XMU3HU B future Enc] ™

Hosou 3enaHann?

O Perynatop 2030: pernameHTUpya Hawe undposoe byayuwee  PERSPECTIVES ON PROSPERITY
O byayuee 6n10K4YenHa

O byayuee GUHAHCOBOM OTYETHOCTM: BOMPOC BAUAHMA

O

Kakum byaet ayanTtop 3aBTpa?



UHPOopMaLMOHHO-pa3bAcCHUTEeNbHAA paboTta: npumep Hosoit 3enaHgumn

HoBble cTaHAapTbl PUHAHCOBOM OTYETHOCTU B rOCYAapPCTBEHHOM cekTope B HoBo 3enaHamm BbiWAKU B CEHTADpe
2014

[aHHbIN War ABKUACA OTCTYNJEHUEM OT eAMHOro NoAX0Aa K rocyaapcTBEHHOMY M YaCcTHOMY ceKkTopy. CTaHaapTbl
nony4ynnn HaseaHue «Public Benefit Entity International Public Sector Accounting Standards (PBE IPSAS #)» (T.e.
«MexayHapoaHble CTaHAapPTbl Y4EeTa B FOCYAaPCTBEHHOM CEKTOpPE A/1Aa OpraHmM3aumii obuiecteeHHoro 6aara») m
OCHOBaHbl Ha cTaHAapTax, yTeepxaeHHbix CoBeTtom IPSAS (IPSASB).

Bo Bpems nepexoaa c IFRS Ha IPSAS HoBo3enaHACKUIN HCTUTYT AMNAOMUPOBAHHbIX Byxrantepos y4acTBOBa B
obuwecTBeHHbIX AebaTax noa pykoBoacTtBom HopmoTBop4yeckoro opraHa Hosomn 3enaHanm (KomuTteT no BHELWHEN
OTYETHOCTU), NpeaocTaBnAs cBou KommeHTapmumn. CA ANZ n cemyac KOMMEHTUPYET KarKa0e HOBOE U3SMEHEHUE; B €r0
pacnopa*keHnn ectb HebobLIaA rpynna COTPYAHMKOB BO r/1aBe C Ha4Ya/IbHMKOM, 3aHMMAKOLLLAACA 0OLWMMU
BOMpocamm GUHAHCOBOM OTYETHOCTU. B YyacTm 3Toro npouecca pykoBoACTBO OPraHM3aLUnMmn KOHCYIbTUPYETCS C
CoBeLLaTeIbHbIMKU Fpynnamu n obpaulaetca 3a NOMOLLbI K CBOMM Y/1eHaM.

HoBo3enaHAcKuin KoMUTET NO BHELLIHEN OTYETHOCTM BecnnaTtHo NyH6/IMKYET B UHTEPHETE BCe NPUMEHUMble B HoBOM
3enaHanu ctaHaapTbl PUHAHCOBOM OTYETHOCTM AN OpraHM3auni obuectseHHoro 6aara (T.e. opraHmMsaumm
rocyZlapCTBEHHOrO CeKTopa 1 becnpmnbblibHbIX OpraHnU3aumii) n NPUbbLINIbHBIX OpraHM3aLUni.



Ctpaterna CA ANZ : HaueneHHOCTb Ha YeHOoB
opraHusauuu

MbICAUTb KaK Y1eHbl 3TOU OpraHu3aLum n NnomeLLaTb UX B
LLeHTp Bcero Toro, uto aenaetr CA ANZ



HaueneHHOCTb HA CBOUX YN1€HOB. MbIC/IUTb KaK Y/1eHbl opraHnsauunuu
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Creating prosperity
for everyone

| want to: LOGIN — FIND LEARNING OPPORTUNITIES — APPLY FOR THE CA PROGRAM — RENEW MY MEMBERSHIP —


Presenter
Presentation Notes
Talk about the member experience and the role of the member experience manager.
Digital strategy is a foundation of member centricity, at scale engagement, needs to match preferences and be intuitive and easy to interact with.


HaueneHHOCTb Ha CBOMX YNEHOB: KaK A MOry NpoABUHYTbCA NO KapbepHoOW nectHuue?

O ABCTPa/IMNCKUIN perMoHanbHbin cOBET LleHTpanbHbIX TEPPUTOPUIN pa3pabaTtbiBaeT «OCHOBbI NPOPECcCUOHAIbHOMN
NOArOTOBKM B FOCY4apPCTBEHHOM CeKkTope»™

O Fbonblue BHUMaAHUSA yaenaeTca cnocobHoctam u 0bpasy noBegeHMUA, YeM HaBblKaM M 3HAHUAM, T.e. Peyb O TOM, YTO
OH/OHa AenaeT, U Kakue HaBblKW, 3HAHUA N ONbIT HYXHbl, YTOObI MEPEeNTN Ha CleAYOLWUIA YPOBEHb

O 3apaet cuctemy npodeccnoHanbHbIX TPEOOBAHMM K CAYKaLMM rOCCEKTOPA, B KOTOPOWN onpeaenstoTcs BaxKHeNLmne
CNOCOBHOCTU, KOTOPbIMU A0MKeH 061a4aTb YCNeLwHbI AMNI0OMUPOBAHHbIN Byxrantep rocCeKTopa, a TaKKe
onpeaenaoTca YPOBHM, KOTOPble MOTYT ObITb MONE3HbI ANSA:

® onpeaeneHna n GopMmnPOBaHUA A0/IHKHOCTHbIX 06A3aHHOCTEN U UX XaPAKTEPUCTUK
® npodecCMOHANIbHON U INMHOWN NOATrOTOBKMU

® npouecca Habopa n oTbopa Kaapos

® [/1aHNPOBAHMA 3aMELLEHMA KAaapOB

® OopraHu3auun cnyxKebHol AeaTeNbHOCTU U NNAHMPOBAHUA KapPbePHOro PocTa

O *ABTOpCKaﬂ MeToAMKa, pa3paboTaHHas Grey Advantage



HaueneHHOCTb Ha CBOMX YIEHOB : KaK A MOry NPOABUHYTLCA NO KapbepHoi nectHuue? (9
cnocobHocTei)

01 Knowsthe Q2 Drive for
Profession Resulis
The underlying A strong
desire to know commitment to
about the people,  make things

process,
technology and
frameworks that
are essential for
working
successfully in
their Organisation
and in the
Profession.

happen, to set
and achieve goals
and a
determination to
find ways to
deliver positive
outcomes for the
Organisation’ and
its stakeholders
(e.g Minister,
Clients,
Shareholders,
Board eic).

Introducing the Capabilities

Below are the names and the brief definition of each of the nine capabilities described in the Capability Framework.

03 Flexible 04 Self
Thinking Confidence
The ability to Aninner
embrace and cut confidence in
through ambiguity your own
and complexity and ~ ¢@pability, a
to be open to dissatisfaction

with the status

creativity in order to
respond flexibility to
situations, issues
and challenges.

quo or mediocrity,

and the
dedication to
finding effective
ways to
overcome
obstacles 1o
achieve the best
outcomes for the
Organisation and
its stakeholders.

05 Self

Management

Being able to
recognise and
manage your own
emotions and be
resilient in a range
of complex and
demanding
situations.

06 Collaborative

Working

Being committed
o working and
engaging
constructively
with others.

concepts in a way
that others have
not thought of in
order to ensure the
strategic
positioning of the
Qrganisation.

07 Strategic 08 Builds
Insight Capability
The capacity to The ability to build
identify shifts or capability through
key trends in the reorg ani;ing_
working communications,
environment, systems and
integrating structures or by
complex and intentionally
ambiguous developing people

to make them
more effective and
better able to
achieve future
objectives and
respond to
challenges.

09 Leading
People

through
Change

Communicating
the vision and
rationale for
change, and
engaging and
facilitating others
fo work
collaboratively to
achieve lasting
change.

grey advantage

FraRag busness adors



HalueneHHOCTb Ha CBOMX YNEHOB: KaK A MOry NPOABUHYTbCA NO KapbepHOU nectHuue?
(npumep cnocobHoOCTH)

Definition Levels

Being able to recognise and manage your own
emotions and be resilient in a range of situations.

LEVEL 4 — Demonstrates Resilience

Self
Management

+ Manages their own energy, pacing their efforts for the long haul.
Why it’s important * Recognises others’ concerns and problems, and encourages them to find ways of dealing
constructively with their stress.
+ Models a healthy work/life balance.

Self awareness is the foundation of our ability to
successfully work with others; if we don't understand
ourselves it is difficult to understand and LEVEL 3 — Understands Own Strengths and Development Needs

constructively interact with others. On the basis of - Knows their own strengths, and development needs and is transparent about them when
this foundation we are then able to manage our working with others.

emotions, maintain a realistic picture of strengths and B . |s able to absorb and deal constructively with criticism, seeking support as necessary.

development needs and build strong, enduring » Reflects on own behaviour and self-evaluates.
relationships with colleagues and customers.

LEVEL 2 — Shows Restraint & Seeks Feedback
+ Understands the likely implications and impact of their emotions, both on self and others in a

Behaviours that do NOT range of situations.
+ Carefully manages own response and reactions when faced with demanding situations.

demonstrate this capability * Remains calm under pressure.
* Loses the ability to control responses and - Takes conscious steps to manage own emotions and pressure when necessary.
emotions in stressiul situations. - Seeks feedback from others about impact.

- Becomes aggressive or running away from
difficult situations.

+ The inability to recognise feelings of stress. - Is aware of their own feelings and notices when their emotions are aroused in the moment.

- May be surpised by own or others reactions to + Understands the nature and causes of their emotional reactions to particular situations.
situations. « Adopts a principled approach and adheres to the profession Values and Code of Conduct and

+ Lacks the ability to reflect on events and acts professionally at all times.
situations.

« Is unable to recognise or acknowledge the impact
of own behaviour on others.

+ Comes into conflict with others based on not

understanding their concerns or thoughts.

LEVEL 1 — Understands Own Emotions and Behaves Ethically




HaueneHHOCTb Ha CBOMX YNIEHOB: KaK A MOry NPOABUHYTLCA NO KapbepHOW necTHuue?
(passutne cnocobHocTH)

O Heobxoaumble 3meHeHUA B 0bpa3e noBeaeHus, YToObl NOAHATLCA Ha OAHY CTYMEHb, NOAKPENAAKTCS
HOBOMW 3KCNEPTHOMU KBa/IMPUKALMEN, OCHOBAHHOM HA 3HAHMAX U HABbIKaX

Depth Expertise

Governance Services
Budget Management
Strategic Sourcing
Organisational
Development
Risk & Quality
Management
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Breadth Expertise

Project Management
Change Management & Communications

Data Analytics & Modelling




HaueneHHOCTb Ha CBOMX Y/IEHOB: KaK A MOTY NPOABUHYTbLCA MO KapbepHOM nectHuue?
(noBbiweHuMe akcnepTHOM KBanudpuKkaumm)

The Content of Each Expertise Area

Professional Development Framework

Definition of Expertise Area

a headline description of each

expertise area. See opposite diagram.

Why it Matters

A brief statement, or rationale, of why the expertise area matters, why it is important to the Archives, both now and in the future
Levels of Expertise Underpinning Pathways to Develop
(1-4) Knowledge Your Expertise

Each expertise area has between three
and five levels, each of which has a ‘level
descriptor’ giving examples of how
expertise at each level can be
demonstrated. These levels are
cumulative in terms of behaviours, that is,
the demonstration of expertise at one
level, assumes the demonstration of the
expertise at the level/s below.

An outline of the underpinning knowledge
that supports the demonstration of the
expertise.

A brief sketch of how this expertise can
be developed. This will include: where
they exist, formal training and education;
professional bodies; specific qualifications
that people have found to be useful (or at
least the level of qualification) and
practical suggestions about how to
develop this on the job.




HaueneHHOCTb Ha CBOUX YNEHOB . KaK Y/J1IeHbl OpraHu3aLumMmM MoryT NnpMHUMaTb yyactue B ee
paboTe, npeAcTaBAATb €e U YNpaBAATb elo?

O VYnpasneHwue:
O KomwuteTbl

O CoserTbl

O [lpeacrtaBUTENBLCTBO
O PernoHanbHble coBeTbl (Hanp., CoseT ACT, PernoHanbHbih CoBeT BennnmHrtoHa)

O YneHcKue obbeanHeHMA (Hanp., KOMUTETbI FOCCEKTOpaA)

O CneumanbHbie 06beaANHEHUA

O [pynnbl N0 cneymanbHbIM MHTEPECAM
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