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Accrual Based Accounting Core Competency framework for Public Sector Finance
Professionals — Session Overview

O What is a Core Competency Framework?
O Why is this important?
O Overview of the Framework

O Feedback and comments



What is a Core Competency Framework?

A Core Competency Framework is a blueprint which defines
standards of performance for key functional job categories. It
answers the question:

“Who needs to know what?”
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Why is this important?

Public Sector Finance Environment Broad range
of knowledge

O O Need for
O specialization
Complex in key areas
environment

Variety of job functions,
roles and
responsibilities

Operational
expertise

Varying
levels of
proficiency



Why is this important?

O In areform environment, the workforce must be
“retooled” and “reskilled” to enable it to carry out

and achieve reform objectives;

O The framework provides a holistic definition of the

workforce capabilities needed to achieve reforms at

all levels throughout the organization;

O It allows the Organization to determine whether it has the capabilities necessary to achieve
maximum impact;

O Enables the development of targeted training, learning and development programs to build,
strengthen and maintain necessary capabilities;

O Enables targeted recruitment to obtain the necessary capabilities for job functions, if necessary.



Overview of the Framework

O Defined and conceptualized by EduCop in December;

O The framework identifies:
(i) key functional job categories;
(i) core competencies required for each group;
(iii) suggested levels of proficiency for each core competency and
functional category, and;
(iv) associated learning objectives linked with capabilities that
demonstrate competence.



Input into a Core Competency Framework
Target Groups for Differential Training

O Decision Makers — Ministers, Directors, Mayors, non-financial background
O Experts — Accounting Methodology, Central Finance Department, reform leaders

O Specialists — Key processes and cycles (asset management, revenue/receivables
management, liability management, investment management, cash management,
contract management, employee benefits)

O Finance Managers — Implementing agency or LGU level
O Operational accountants/bookkeepers — process transactions
O Auditors — Internal and external

O Budget and Management personnel — Budget monitoring, results and performance
monitoring, financial statement analysis, risk analysis
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Overview of the Framework

The adopting entity must specify:
O Developmental activities, and

O Assessment methods.

Have the
Competencies How will the stated
and learning stated competencies
objectives for learning and/or
job categories objectives be capabilities
defined met? been

achieved?




Input into a Core Competency Framework

Please provide your input and comments on the framework by May 9, 2018

using the link below:

https://www.surveymonkey.com/r/G27MJBJ



https://www.surveymonkey.com/r/G27MJBJ
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