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Reforma e menaxhimit te aktiveve té gendrueshme - Per ¢fare gellimi?
Si duket normalisht nje udherrefyes per reformat e menaxhimit te aktiveve te

gendrueshme?
Cilat jane sfidat e hasura ne praktike dhe péervojat gjate zbatimit te SNKSP-ve lidhur me

aktivet e gendrueshme?



Reforma e menaxhimit té aktiveve té géndrueshme - Pér ¢faré géllimi?

Makro-perspektiva Mikro-perspektiva

O Gjate krizes sé fundit botéerore financiare, pasqyrat O Aktivet e géndrueshme si infrastruktura, aktivet
e bilancit té geverive jané shndérruar né njé ushtarake ose trojet dhe ndeéertesat luajnée njé rol
instrument té réndésishem té politikés madhor né pasqyrén e bilancit té njésise ekonomike
makroekonomike O Aktivet e géndrueshme né pasqyrén e bilancit té

O Duke pasur parasysh se totali i detyrimeve té geverisé pasqyrojné potencialin pér shérbim
qeverive eshte shume me i madh se borxhi, aktivet O Kontabilizimi i aktiveve té géndrueshme éshté
e gendrueshme behen nje komponent i réndesishem thelbésor pér té ditur se cfaré ka né pronési geveria
né vlerésim e pérgjithshem té shendetit financiar té O Vetém kur geverité ta diné se cfaré aktivesh té

geverisé

O FMN ka konstatuar se njé bilanc i forté e rrit me
shumeé aftésiné e geverisé pér té dalé me e forté
nga krizat

O Shkallet e uléeta aktualisht té interesit e véné mé
shumeé theksin te investimi dhe menaxhimi solid i
aktiveve te gendrueshme

géndrueshme zotérojné, madhésiné dhe natyréen e tyre,
atehere mund t’i menaxhojné me efektivitet né interes
te ofrimit efikas dhe efektiv té shérbimeve:
O népérmjet shmangies sé shpérndarjes sé gabuar tée
fondeve
O népérmjet shmangies sé keqgfunksionimit




Si duket normalisht njé udhérréfyes pér reformat e menaxhimit té
aktiveve té géndrueshme? (1)

Balance Sheet Operating Statement
. epens Institutions
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Si duket normalisht njé udhérréfyes pér reformat e menaxhimit té
aktiveve té géndrueshme? (2)
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Accrual Basis Implementation Plan

Si duket normalisht njé udhérréfyes pér reformat e menaxhimit té
aktiveve té géndrueshme? (3)

(\[e] Title of task Responsibility Duration of tasks
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
6  Opening Balances
6.1 Develop instructions for compiling opening balances with an aim of adopting Accrual Based IPSAS Implementation Steering Committee
accrual based IPSAS for first time at the Beginning of Year 5. commissioned by the Accountant General
First Time Transitional IPSAS financial statements will be produced in Year 5.
This is with an aim of having a Three Year Transitional Relief Period for
Recognition and/or Measurement of Assets & Liabilities so as to reach full
IPSAS Compliance by End of Year 7 (Within a Period of 3 years)
NB: This will be a staged approach of compiling easily identifiable and
measurable short terms assets and liabilities immediately while giving a
considerable period to compile long term assets and liabilities in the long run.
6,2 Phase 1- Elementary Accrual Accounting
6.2.1 Identify PPE Head of Accounting Unit - National Government Entities &
Chief Finance Officer - County Government Entities
6.2.1.1 Identify Immovable PP&E (Land & Buildings, Infrastructure (Roads & Bridges), Head of Accounting Unit - National Government Entities &
Service Concession Assets i.e public-private partnerships, Community Assets) Chief Finance Officer - County Government Entities
6.2.1.2 Identify movable PP&E (Motor Vehicle, Leased Assets, etc.) Head of Accounting Unit - National Government Entities &
Chief Finance Officer - County Government Entities
6.2.2 Identify Intangible assets Head of Accounting Unit - National Government Entities &
Chief Finance Officer - County Government Entities
6.2.3 Identify, Register and Measure Provisions Head of Accounting Unit - National Government Entities &
Chief Finance Officer - County Government Entities
6.2.3.1 Register and measure Provision for Doubtful Debts Head of Accounting Unit - National Government Entities &
Chief Finance Officer - County Government Entities
6.2.3.2 ldentify Service Concession Liabilities i.e public-private partnerships Head of Accounting Unit - National Government Entities &

Chief Finance Officer - County Government Entities



Cilat jané sfidat e hasura né praktiké dhe pérvojat gjaté zbatimit té
SNKSP-ve lidhur me aktivet e géndrueshme? (1)

O Dilema e zbatimit pér heré té pareé

Plotésia e aktiveve dhe
pasiveve

Prek
transparencén
dhe
krahasueshmeéri

Matja e aktiveve N Kufizimet mbi
dhe pasiveve kohén dhe burimet




Cilat jané sfidat e hasura né praktiké dhe pérvojat gjaté zbatimit te
SNKSP-ve lidhur me aktivet e géndrueshme? (2)

Sfidat e hasura (1)

O Numri dhe kompleksiteti i aktiveve té géndrueshme (p.sh., aktivet ushtarake ose infrastrukturore)
O Identifikimi i vlerave té pérshtatshme té matjes pér zérat e aktiveve té géndrueshme, p.sh.,
O mungesa e té dhénave historike pér koston ose mungesa e té dhénave pér aktive té krahasueshme
O kosto historike ose vileré aktuale
O metodat statistikore pér cmuarjet e kostove historike
O c¢muarjet nga ekspertét
O Kérkimi i informacioneve pér matjen népér arkiva
O Trajtimi i aktiveve ushtarake, infrastrukturore ose té trashégimisé né zbatimin pér heré té paré (p.sh.,
ndarja né komponentég, véshtirésité né matje, njihen ose nuk njihen)



Cilat jané sfidat e hasura né praktiké dhe pérvojat gjaté zbatimit te
SNKSP-ve lidhur me aktivet e géndrueshme? (3)

Sfidat e hasura (2)

O Domosdoshmeéria e pérfshirjes sé ekspertéve té specializuar jo kontabél, si inxhinieré, gé normalisht
ndjek gasje tjetér

Qasja me komponenteé

Klasifikimi i aktiveve te géndrueshme

Identifikimi i té gjitha aktiveve te géndrueshme

0 00O

Integriteti i té dhénave (té dhénat jané té shpérndara né burime té ndryshme e té vecanta té dhénash
dhe kéto burime nuk jané té lidhura)

o

Trajtimi i aktiveve té géndrueshme gé jané ende né pérdorim por jané amortizuar plotésisht né
kontabilitet
O Mungesé e burimeve té afta



Cilat jané sfidat e hasura né praktiké dhe pérvojat gjaté zbatimit té SNKSP-
ve lidhur me aktivet e géndrueshme? (4)

0000O0

00O

Pérvojat
Periudha e tranzicionit té SNKSP 33 prej tre vjetésh nuk do té thoté se ka vetém tre vjet!
Qasja me komponenté konsiderohet komplekse
Qasje té ndryshme lidhur me pragjet e kapitalizimit, p.sh.,

O Njé prag kapitalizimi pér té gjitha aktivet e géndrueshme ose pragje té vecanta pér klasa té

vecanta aktivesh

O Pragje té njéjta kapitalizimi pér ¢do juridiksion ose pragje té vecanta pér juridiksione té vecanta
Qasje e centralizuar ose gasje e decentralizuar pér menaxhimin e aktiveve té géndrueshme
Parimi i kontrollit ekonomik mund té ndihmojé né problemet e pronésisé
Njé udhézues i qarté dhe konciz pér zbatimin pér heré té paré mund ta béjé meé té lehté regjistrimin
dhe matjen e aktiveve né zbatimin pér heré té paré
Mund té jeté i véshtiré kontabilizimi i detyrimeve lidhur me aktivet e géndrueshme té kontribuara/té
financuara me grante
Metoda 80/20: Fokusi te ato njési ekonomike sa i takon regjistrimit ku jané pérgendruar aktivet e
géndrueshme.



