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Agjenda
T

1. Segmentet e klasifikimit

2. Segmentet dhe lidhjet ne IFMIS
3. Shembujt e rasteve tipike

4. Sfidat tipike

5. P&P



Segmentet qé kérkojné pajtueshméri jané vetém dy

Standardi ndérkombétar - Manuali i statistikave té financave geveritare (MSFQ-
2014)

MSQF 2014 éshté harmonizuar me ndryshimet
né manualet tjera statistikore dhe
udhézimet si psh Sistemi i llogarive
kombétare 2008 (2008 SNA)

* Funksional Burimi : EMN

 Ekonomik

Segmentet vendore:
* Administrata
* Programi
* Burimiifondeve
* Gjeografike
* Beneficuese




Segmentet qé kérkojné pajtueshmeéri jané vetém dy

Functional

Economic - Expense

Education

Compensation of
Employees

Pre-primary and Primary
Education

Wages and Salaries

Primary Eduction (local
context can be used)

Wages and Salaries in
Cash (local context can

be used)

Administration Source of Funds Program

Agriculture Production
Cash Crops

Ministry of Agriculture, Revenue
Fisheries, and Forestry

Directorate of Agriculture Capital Funds/Donors

Department of
Agriculture Research

Director Agriculture
Research, Region XYZ

- Ka hapsiré té mjaftueshme té miratohen standardet né kontekstin vendor

- Ky miratim mund té jeté né nivelin funksional dhe ekonomik té klasifikimit me
strukturén standarde apo me nivele shtesé siq €shté administrata, burimet e fondeve,

programet dhe gjeografia

- éshté me réndési té gartésohet koherenca e kétyre segmenteve pér raportim té sakté



Shenjimi i transaksioneve pér klasifikim do té pérmirésojé raportimin

Functional Administration Source of Funds Program

Agriculture Production
Cash Crops

Education Ministry of Agriculture, Revenue

Fisheries, and Forestry

Pre-primary and Primary
Education

Directorate of Agriculture Capital Funds/Donors

Primary Eduction (local Department of
context can be used) Agriculture Research

Director Agriculture
Research, Region XYZ

- Goods and Services

Director, Agricutlure Research, - Training
Region XYX - Foreign Training $1550

- Programet mund té jené té pavarura nga funksioni, kundrejt mbipalosjeve

- Té mbahjet klasifikimi i programit i thjeshté; Harta e shpenzimeve pér projektet dhe skemat e
programeve



Harta e pagave, menaxhimit té aseteve dhe sistemeve té borxheve
T

Payroll System

Expense
Compensation of employees [GFS] 1

Wages and salaries [GFS] b f Offi
-Payo icers

Wages and salaries in cash [GFS Pay x
Wages and salaries in kind [GFS] Pay y
Employers' social contributions [GFS] Pay z
Actual employers’ social contributions [GFS] Egz
Imputed employers’ social contributions [GFS] Pay ......
Pay of Staff
Allowance

Police Allowance
Eduction Allawance
PhD Allowance
Dog Handling Allawance

UCOA éshté i nivelit me té larté ndérsa librat shtesé dhe sistemet do té kené mé shumé detaje

- Secili kod né listén e pagave, sistemin e menaxhmentit té pasurive dhe sistemin e menaxhimit té
borxheve duhet té shenjohet me kodet e niveleve me té larta né UCOA



IPSAS nuk pérshkruajné ndonjé COA ndérsa GFS po - SI TE BEHET

KONVERGJENCA?
GFS kodet e shpenzimeve

Ex

pPEmEs
Cormpenaaticn of emphoyeas [SFEFS] "
Wages and salaries [SFE]
WWages and salarkes In cash SRS
Wages and salares In Eind SRS
Emmdayers snclal comtrbuiions. (SRS
Acmual ermployess"' social conTmutoms (SR
mpaied emEHoyeErs” Social conirioutions FSES]
Liss off go-oad= and sershoes
ConsumpSon of Mxed caplital [GFS] "
Imtarest p=FS] "
To nomnrasskdents [EFS]
To residents olthsesr than gensral gosesTemssTt SRS
To oiner general GowsrmimeEnt uniks [EES1
Subabdies ”
T i Compr=r s
To private ermerprises
To oiner secihors
Sranta’
To Torekpn eI T rTeETis
CueTent
C=pitial
To mesmatkonal organtz=aiior s
CueTent
Capial
To oiiher geeneral gosssimimssrTE uniiEs
CumTent
Capital
Soclal benefts [(EFS] "
Social secuntty beneitts SRS
Sodal security benss N cash [GFES]
Social soourty Derstis N Kindg RS
Soclal assisanse emeilis
Sodcdal asslkstancss DeraTs I cash (GRS
=oddal assistance DeraTis I Kind KSR
EmmdayrerTi-relatied solal bersehs (GRS
EmployTressTiHrelated socdal beenediis In c3sh
=51
EmployrmeerTi-related sioecial beaneadiis I ired
L] |
O eEp-aar-Ea
Property esgperess e Than merest
Dihvicianads”

IPSAS

Financial Statement Format under IPSAS

STATUS OF FIIIANCIAL POSITION
Asof September 30, 2009

(inthousands)

ASSETS

Current assets

Cash and equity in OAS Treasury Fund
Quotasiledges receivable

Other receivables & assets

Total current assets

Non-curent assets

Furmiture, fixtures and eguipment
Land and Buildings

Total non-curent assets

Total Assets

LIABILITIES

Current liabilities

Accounts payable and deferred income
Mortgage liakilty (short term)

Total current liabilties

Non-curent liahilities
Employee Benefts
Mortyage lishilty (ong term)
Total non-current liahiities
Total Liabilities

NET ASSETS

Reserve Subfund
Restricted for Fellowships

§ 13008
13652

578

3,288

1308

IVfB:?a
BlS 2

7360
220
I

11888

§ 12128

s
=
=
=
=
=

149
0

Reatricted for Financing 2009 Regular Fund per ssees, 1ocurens 6,752
Restricted for ficed assets

Cdo kod né COA duhet té pércaktohet né pikat e pasqyrave financiare

2810

For illustrative purposes only

STATEMENT OF FINANCIAL PERFORMANCE
For the period from Januay 1 to September 30, 2009

(inthousands)

QPERATING REVENUES
QuotasiPledges

Revaluation of fixed assts

§ 78150

mie

Other income and prior year adustments 8,389

Total operating revenues

OPERATING EXPENSES
Expenditures

Other

Total operating expenses

SURPLUS FOR THE PERIOD

356,267

§_103412




IFMIS MODULET DHE FOTOGRAFIA E MADHE E ARKITEKTURES SE
MFP

3
S

o i Budgetin
§ [Cash Mgt] [ AR ] [Reporting] [Analytlcs ] [ Asset ] [ PIM ]
2 . Dash Employee

= [ GL ] [ AP ] %ommltmen] [ Boards ] [FIeetMgt] [ Loans Payroll
L

© Depoja e te dhénave

il
£ Debt Tax Customs
= & HRMIS
g 2
= 0
£ Others AMIS Non-Tax Bank

- Sistemi i MFP

]

N

@©

o

g8

©

o

| Legjenda: H
1 - AR: Loogarité e arkétueshme !
| - AP: Llogarité e pagueshme |
! - GL: Libri kryesor !
i - PIM: Menaxhimi i investimeve publike i
| - AMIS: Sistemi i menaxhimit té auditimeve |
' - E-GP: Prokurimi elektornik geveritar !

_________________________________

Definicioni i moduleve kryesore varion, sepse konsiderohet si pjesé e buxhetit pjesa | e IFMIS



APLIKUESHMERIA E UCOA DHE FUSHEVEPRIMI | ENTITETIT RAPORTUES -
GFS KUNDREJT IPSAS

KONSOLIDIMI | GFS Current Exp.
(other than payroll)
Buxhetore Pagat ‘
« Konsolidimi i IPSAS -
Projektet e donatoréve,
— ) Lusaka
SOEs Qeveria géndrore =
Ministrité e
dekontraktuara né degé
(Bujgésia, shéndetésia ,
G edukimi)
( “ Extra buxhetore <
Sektori Qeveria e e
publik pérgjithshme Té hyrat minerale J

4
~—

IGFs —shepnzimet e
mbajtura

Fondet statutore

Buxhetore

Fondi i pasurisé

Késhillat lokal

Extra buxhetore

Fondet e donatoréve




SI MUND TE ARRIHET UNIFORMITETI PER UCOA NE SISTEME
=

1.

Entiteti géndror pér té pérshkruar UCOA ka mandatin ligjor

Sistemi i Tl pér té siguru pajtueshmeéri — Menaxhimi i té dhénave kryesore dhe
sistemet e pérshtatjes (Modeli i SHBA)

Specifikacionet e standardizuara pér IFMIS té pérshkruara nga entiteti géndror
me PP pér sistémet gé sigurojné pajtueshmeéri — Portugalia ka plan té miratojé

IFMIS i uniformuar qé pérdoret nga té gjithé - Modeli i Francés dhe Rusisé



DISA PROBLEME OPERACIONALE GJATE PERVOJES TONE
S

1.

Fondet e jashtme (Canada Aid, USAID) kané pranuar kode té detyrimeve e éshté
dashur té trajtohen si Grante

Kodet e aseteve nuk pérputhen me kodet e shpenzimeve né shumé fusha -
softver, hardver, pasurité jo-financiare

Ka shumé detaje né UCOA - 900 kode pér detyrimet e té punésuarve siq jané
fondet e miregenies, fondet e unioneve, huaté pér ndértim té shtépive -
shembull pér librat shtesé

A mundet IFMIS té regjistrojé akrualet né prapavijé, e Qeveria té punojé me
bazén kesh? Po, ERP moderne lejojné mundési té tilla

Llogari té shuméfishta - a jané té mundura mé IFMIS



TE NDAHET QENDRA E EKSELENCES NE IFMIS TE DECENTRALIZUAR
S

IFMIS |

C

ENTRALIZUAR

Rusia

- Franca

- Pakistani
- Indonezia
- Zambia

- Zimbabve

IFMIS | DECENTRALIZUAR

- SHBA

- Filipinet - tani duke kaluar ne sistem té
centralizuar

- Bulgaria

enistry 1

ini 2*
o @
+
@Iinistry-}@ »
+

@/Iinistry-}@

Hibrid IFMIS

- Portugalia
- Danimarka




SHEMBUJ TE PROBLEMEVE KONCEPTUALE NE KLASIFIKIM DHE
HARTIM

Ministria e Ministria e Ministria e
bujgésisé banimit shtetit

Shérbimet .

Prodhimi i

bujgésisé dhe
produktiviteti

Shérbimi ‘
veterinar

Programet jané té zgjeruara pér tu pérmbéledhur ne nén-funksione nén skemén aktuale pér
klasifikim.




Programet dhe aktivitetet — shembuj tjeré té probleme té zakonshme

Qasja
Qasjet aktuale alternative e
thjeshtésuar
| Ministria || Ministria
(Shéndetésia) (Shéndetésia)
P i/Sub- .
progr%%z?TIShgndeti Programi/Sub-
- elementar) ~= programi (Shéndeti
elementar)

—{ Aktivitetet (trajnimi)

Klasifikimi Klasifikimi
ekonomik ekonomik (trajnimi)




Sfidat kryesore jané konceptuale

1. Koncepti i njésisé sé konsolidimit nuk
éshté i garté: SNKSP, GFS? Koncepti i
kontrollit kundrejt geverisé sé pérgjithshme

4. Marréveshjet institucionale dhe kapaciteti
pér kontrollin e cilésisé sé klasifikimit dhe
hartés éshté i dobét

2. Klasifikimi i programit &shté i komplikuar
me mijéra aktivitete, té cilat pérputhen me
kategorité ekonomike, gendrat e kostos dhe
burimet e fondeve

5. Interpretimi i kodeve speciale gé kérkojné
udhézime nuk éshté né dispozicion si pjesé
e manualit té klasifikimit

3. Pérzgjedhja manuale e hartave lejohet né
IFMIS, duke cuar né interpretime té
ndryshme nga pérdoruesit

6. Sisteme té shuméfishta IFMI gé mbajné
klasifikimet e CoA dhe Buxhetit té cilat nuk
jané konsistente dhe té harmonizuara






