
Module 3 - Future of SMPs: Business Diversification Through Offering New Services

SMP Capacity Building Training Webinar Series 

15.04.2021
1400 - 1530 CET

Agenda

1400 Opening Remarks – Sebastian Molineus, World Bank Regional 
       Director South Caucasus 
1410 Practice Transformation – Paul Thompson 
1420 How to Diversify Your Practice – Aleksandra Zaronina & 
       Anastasia Chalkidou  
1510 Questions and Answers 
1525 Closing Remarks  

Pre-Reading 

Practice Transformation Action Plan, IFAC 
Why SMPs must embrace the potential of digitalisation, ACCA 
How PAOs Can Help SMPs Transform their Businesses with Minimal 
Cost and Pain, IFAC
Quick Guide to Digitalisation and Business Diversification for 
SMPs, ACCA 
SMP Pacesetters Embracing Technology (Article & Videos), ACCA 
Transition into Advisory Services - Leveraging Partnerships and 
Networks, IFAC 
How CPAs help clients reinvent struggling businesses during coro-
navirus pandemic, AICPA
Challenges and Opportunities for Sole Practitioners and How PAOs 
Can Help, IFAC
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https://www.ifac.org/system/files/publications/files/Practice-Transformation-Action-Plan.pdf
https://www.accaglobal.com/vn/en/member/member/accounting-business/2019/06/insights/potential-digitalisation.html
https://www.ifac.org/knowledge-gateway/preparing-future-ready-professionals/discussion/how-paos-can-help-smps-transform-their-businesses-minimal-cost-and-pain
https://www.accaglobal.com/content/dam/ACCA_Global/Technical/Regional/ACCA%20Singapore_GUIDE_Digitalisation%20Diversification.pdf
https://www.ifac.org/knowledge-gateway/preparing-future-ready-professionals/discussion/smp-pacesetters-embracing-technology
https://www.ifac.org/knowledge-gateway/preparing-future-ready-professionals/discussion/transition-advisory-services-leveraging-partnerships-networks
https://www.journalofaccountancy.com/news/2020/nov/help-clients-reinvent-struggling-businesses-during-coronavirus-pandemic.html?utm_source=mnl:cpald&utm_medium=email&utm_campaign=23Nov2020
https://www.ifac.org/knowledge-gateway/preparing-future-ready-professionals/discussion/challenges-opportunities-sole-practitioners-and-how-paos-can-help

