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®* Funding Model

® Core Qualification

® Staying relevant to members
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Membership Statistics

Membership 2011 - 2015 ('000)
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Funding Model

Sources of income - 2015

3rd party
trading, 3%

Publishing, 4%
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Core Qualification
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Core Qualification

Ethics & Professionalism Communication
Objectivity Problem Solving
Self-Perception Managing Self & Others

IT Awareness
Project Management

Stakeholder Management

Financial Reporting

Audit & Assurance
Management Accounting & Finance
Strategic & Business Management

Taxation
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Core Qualification

CAP1 & e\

FAE Elective

FAE Core

FINAL ADMITTING EXAMINATION

Financial
Reporting

Auditing &
Assurance

Strategic
Finance &
Management

Accounting Taxation II

Finance

Law for
Accountants

Management
Accounting

Financial

Accounting Taxation I

Professional Education Programme Training Experience
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Entry Routes & Careers

GRADUATES

POSTGRADUATES

ACCOUNTING
TECHNICIANS IRELAND

CHARTERED
PRACTICE ROUTE

RELEVANT CHARTERED
il ACCOUNTANT
P — QUALIFICATION

ORSEQUENTIAL)

CHARTERED
BUSINESS ROUTE
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Staying Relevant to Members

Chartered Accountants

Professional Development
Improving Minds, Improving Business Performance

PUBLICATIONS

AL BSOS NETH

Chartered
@ Accountants
Ireland
Chartered
Accountants
Ireland




Staying Relevant to Members

//" 4 /

CERTIFICATE IN DIRECTOR’S N\ D|PLOMA IN

DUTIES & RESPONSIBILITIES

DIPLOMA IN CORPORATE FINANCE

" DIPLOMAIN
. FORENSIC
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Staying Relevant to Members

BECOME A CHARTERED TAX CONSULTANT
AND IGNITE YOUR CAREER PROSPECTS
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Staying Relevant to Members

Publishing

The leading provider of information
to our members and the wider
business community

Supporting our students’ education
and lifelong learning of members

Enhancing and promote the brand

Developing the voice of the
profession

Encouraging new thinking and
research
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Staying Relevant to Members

TRINITY
COLLEGE
DUBLIN
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business school
barcelona

Colaiste na hOllscoile Corcaigh, Eire
University College Cork, Ireland
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Dublin Business School

excellence through learning
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Staying Relevant to Members

vou® CORPORATE
BRAND AND OTHER SMART PEOPLE 200 b

g DERMOT DUFF
Advaneceyour Career by
Building a Personal Brand
VERONICA CANNING

€ THE
R o VERSATILF

PRACTICAL : ) I
NEW UK AND IRISH GAAP ¥ _, PROFESSION

- — L Z=i.  TONYFARVAR
AEELAT KIRK Actouniaats reland elan

| FAM I LY 1 YOUR ADVISOR
SURVIVING T MEANINGFUL
LOCAL PROPERTY TAX 1 RBISSINIRRN PERFORMANCE
: :; A Survival Guide REVIEWS

PRACTICAL

INSOLVENCY

PRACTICAL

CORPORATE GOVERNANCE =

Deloitte

DAVID W. DUFFY
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Staying Relevant to Members

Student texts

® 20 new or updated titles publish annually

® 2 core texts on Institute diplomas

F
5

ANGIAL
ATEMENTS \ INTERNATIONAL

P FINANCIAL
ACCOUNTING _ _THEORY AND PRACTICE

AND REPORTING | 3rd Edition
4th Edition

[:*H AL CIARAN CONNOLLY ANNE MARIE WARD

J o
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Staying Relevant to Members

®* Tax - Working for you

TaxSourceTotal
® Representations

All your tax information
® Consultations in one place

®* Knowledge

® Training
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Staying Relevant to Members

Practice Consulting Advisory Services
* ‘Going into Practice’
* Practice Life Cycle Support and Practice Management Advice

Comp“ance Support Advice Tailored to if & - ?raclice Consulting
* Practice Networks Meet Your Needs e/ ‘ii'f:{:)

Web based technical resources:
» ‘Companies Act 2014’ Microsite
* CHARIOT’ — Chartered Accountants On-line Information Tool

CHARIOT

[Char-i-of] /'tf=rist/ noun;

An electronic compilation
of technical information
used on a day-to-day basis
by Chartered Accountants.
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Staying Relevant to Members

Practice Consulting Toolkits

2015 (Republic of Ireland)

“**fJ 0
Pro forma Financial Statements
J

—qtl‘rh—;/'_\

Financial Statements Disclosure
Checklist 2015 (roy)

PROCEDURES FOR
QUALITY AUDIT 2016

Procedures for quality audit
Financial reporting

Ta X Audit Exempt Work Programme
2013 (Republic of Ireland)

Solicitors Accounts Regulations
Property Services Regulations

A m L
| A &
Procedures for Quality Audit for

Charities 2013 (Northem Ireland)

Solicitors Accounts Regulations
Accountants Work Programme 2016 (ROI)
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Staying Relevant to Members

® "Technical Releases’ and ‘Technical ®* Technical Enquiry Service
Alerts’

COMPANIES ACT 2014

Financial reperting and related issues
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Staying Relevant to Members

"" Career Mentoring

Career Development & Recruitment Service Programme

®* Free impartial, confidential & member centric
advice to all qualified members

®* CV Review and Evaluation
® Career Coaching, Planning & Advice

®* Interview Preparation & Mock Interview

®* Market & Salary information & guidance

®* Full end-to-end recruitment service to
Industry & Practice
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Influencing / building the brand

| A VRER i -

Y me=.d & & ££ .é“:"_

Central Bank demands better auditing standards
Business APPLE’S TAX:]

MAKE SURE YOUR 'senﬁment THE CORE OF
T Jumesto  TIHE MATTER,
seven-year

ACCOUNTANT high
What OECD
Ethics code %ggglf%‘;‘v
Issued Ireland
Accountants seek to gain
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Chartered Accountants House
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Governance

®* CEO/ President Working Relationship
— Constructive challenge
— Tone at the top
— Building trust

— Clarity around accountability, responsibility, authority

®* 5 Year Strategic Plan
® 5 Year Financial Plan Responsibility
® Annual Business Plan

®* Annual Financial Budget

¢ Staff Goals Accountability
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Personal Insights

®* Advantages of being a small and growing institute
® Business opportunities for membership bodies
® Status of core qualification

® Public interest and institute interest to have
members in business and public sector

®* |Importance of volunteers

® Attracting top talent
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Personal Insights

® Building trust

® |nnovation

®* Tenacity
®* Welcome competition

®* Be at the heart of business and society
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