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Grupi Keshillimor per Zhvillimin e Organizatave
te Profesionit Kontabel

Grupi Keshillimor ndihmon IFAC-un t€ mbéshtete
organizata té forta dhe té géndrueshme te profesionit
kontabel — burimi mé efektive, mé efikas dhe me |
géndrueshém pér guarjen perpara té profesionit
kontabél. Grupi Keshillimor kontribuon aktivisht ne o Qéndrueshmeéria ripérteritese e QPK-
objektivat strategjike té IFAC-ut, sidomos né pergatitjen vg:/
e njé profesioni t€ gatshem pér té ardhmen dhe objekti i
punés seé tij perfshin katér pérgjegjési konkrete:

Fokusi-madhor ne 2022:

@ Fugqizimi i cilesise se anetaresise
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Objekti i punés i profesionit kontabél

Kontabilistét profesionisté né
praktikén publike

Késhilltarét

Audi .
udituesit fickald

Konsulentét

Terminologjia dhe struktura e pérpikté ndryshon mes juridiksioneve.

Kontabilistét profesionisté né
biznes

pérfshiré ndér té tejra

Kontabilistét e

Teknikét kontabél Shefa finance

drejtimit
Audituesit e Specialistét e
’ Kontrollorét
brendshém* thesarit*

& Sektori privat 2
< Sektori publik 2

* IFAC Network Partners, Institute of Internal Auditors dhe Association of Corporate
Treasurers, ofrojné kualifikime té specializuara pérkatésisht né auditimin e brendshém dhe

thesar.




Objekti i punés i sektorit publik
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Mundésité né ciklin e MFP-sé

Politika dhe
planifikimi
Kontrolli mbikéqyrés Pérgatitja & miratimi
legjislativ i buxhetit

Zbatimi i buxhetit

Kontabiliteti dhe
raportimi




Puna bindese: Mé shumé transparencé & llogaridhénie né

sektorin publik

» Drejtim i brendshém dhe Menaxhim i
Financave Publike i forte

» Roli ky¢ i profesionit kontabél né
sektorin publik

» Pérgatitja peér vitin 2030

IFAC G20 Call to Action
Four Priorities, Two Actions, One Goal

Fokusi te
transparenca dhe
integriteti né
sektorin publik

Pérshpejtimi i Riangazhimi pér Rezistencé ndaj
géndrueshmérisé bashképunimin copézimit
dhe pérfshirjes global rregullator

Mbéshtetja e Nismés sé Mbrojtja e idesé sé
Fondacionit t& SNRF- Menaxhimit té Financave

ve pér Standardet e Publike
Qéndrueshmérisé

OBJEKTIVI: Njé ekonomi dhe shogéri mé e
géndrueshme, mé pérfshirése dhe mé e begaté



https://www.ifac.org/what-we-do/speak-out-global-voice/points-view/greater-transparency-and-accountability-public-sector

Trajnim i trajnuesve



https://www.ifac.org/knowledge-gateway/supporting-international-standards/discussion/train-trainer-introduction-ipsas

éshtetje e aftésive mé té forta pér MFP-né dhe llogaridhénien

» Platformé e re digjitale gé jep
udhézues dhe burime, me kéto

tema:

v’ Prezantim i pérgjithshém i
kontekstit té reformés

v’ Larmia e rrugéve pér kalimin drejt
kontabilitetit me té drejta dhe
detyrime té konstatuara

v’ Detyrat kryesore pér vénien né
zbatim té kontabilitetit me té
drejta dhe detyrime té konstatuara

Platformén mund ta vizitoni
ketu:

Pathways to Accrual

A TRAINING FRAMEWORK

Introduction
The migration to IPSAS represents a fundamental change In the way in which public sector entities will
report their financial performance and financial position_ There are three groups of people who will be
affected by this change.

(a) Accountants and other finance staff;

(b) Those who input data to the system or provide other information as part of the reporting process;
and

(€) Those who receive and use the financial reports.

Each group has different a different role and, therefore, different training requirements, although all groups
are likely to need IT training.

Aecountants and Finance Staff

2. Notall of the skills and competencies required of someane working in a public seclor finance function
can be leamed through a professional qualification. Public sector finance staff (nat just the qualified or
wainee accountants) need focused training that

(a) Considers the extant 1o which the current syliabi offered by any public sector training Institutes
are relevant to what actually happens (or should happen) in the public sector and
recommendations made for any necessary changes;

(b) Ensures that ethics, corporate governance and finance for non-finance managers (at an
appropriate level) are covered;

(c) Considers links between any government accounting courses and what some of the officials
might have learned in tertiary education and so whether there s scope for an exemptions policy;

(d) Covers IT training;

(&) Factors in any separate training requirements for middle managers and for the senior public
service;

(fy Envisages how other stakenolders can play a key role in developing this raining capacity and
how to capacitate those stakeholders if necessary; and

(g) Thinks about the differing as well as the identical needs of finance staff, extemal audit (perhaps
both from the Office of the Auditor General and the private sector firms) and intenal audit

The program oversight management team could usefully also consider:

(a) How e-based leamning can be used, particulary in thinking about ways in which to ensure that
issues and sluions arising from the work with any pilot cadre can be shared with all other
entities during the migration phase and thereafter as new issues arise; and

(b) The needs of intemal and external auditors, who might be expected 1o play a key role in ensuring
that the existing issues are resolved, in considering processes and procediures instructions, and
in reviewing progress against key delivery milestones

Training for Data Inputters and Providers of information

4. Experts such as engineers, surveyors, HR managers, actuaries, lawyers, procurement experts, and
taxation experts need to be invelved in developing the relevant areas of accounting guidance. It is
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Building Capacity — Planning the Reform — Meeting Training Needs
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https://pathways.ifac.org/

Rruget drejt kontabilitetit me te drejta dhe detyrime te
konstatuara: Struktura e pergjithshme

Konteksti mé i gjeré i reformé
Drejtimi | brendshém
Kuadri i MFP-sé

Strategjia pér zbatimin

¢ grltjae apaciteteve
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https://pathways.ifac.org/

Udhézues i BSNEK-sé

ILLUSTRATIVE EXAMPLE: DESIGNING LEARNING OUTCOMES FOR
CURRICULA THAT MEET PUBLIC SECTOR ACCOUNTANCY

The imperative for focus an public secfor accounting

It has been identified that most governments currently prepare financial reports on a cash accounting basis.
This i expected to change dramabically in the wery near future. By 2023, it is forecast that 85% of
governments will report on an accruals accounting basis, up from 25% today. Similarly, some T3% of those
accrual based reports will be based on Intermational Public Sector Accounting Standards (IPSAS), up from
51% today.!

This fundamental transformation poses tremendous challenges and opporunities for accountancy
education: current and aspiring professional accountants need to be frained now to meet the anticipated
demand for the unigque knowledge, competencies and expertise required for high-quality implementation of
robust and evolving public sector accounting in an increasingly complex environment. Ultimately, sound
public financial management rests on the ability o meet these demands.

There are also significant benefits o all accounting professionals being trained in both public and private
sector competencies. It enhances their ability to address situations of interaction between the sectors (for
example as service providers or through public private partnerships). It also promotes their mobility between
job markets and thus their general employability.

How does the professional sccountancy education warld begin to prepars?

The IAESE has developed this implementation support material as well as the companion document
‘Musirative Learning COutcomes for the Public Sector Accountancy Curricula’. Tegether, these documents
illustrate how the implementation of International Education Standards (IESs) may be adapted to create
curricula that cater to the needs of professional accountants in the public sector.

This illustrative material is grounded in the Learning Qutcomes approach which “embodies the idea that
learning and development experiences are most effective when based on what the individual needs to
demonsirate™. It uses IES 2, Inial Professional Competence — Technical Competence as a base as that
helps establish the commaon ground. However, significant differences also exist between the private sector
and the public sector in regard o technical competence. Therefore, the document also identifies
enhancements that may be considered in the preparation of related public sector curricula that may either
be integrated into exisbng qualification frameworks or wsed towards stand-alone qualifications or post-
qualification specialization). &s such, it addresses the de=ign element of the Learning Outcomes approach
in the context of public sector accountancy.

Research and engagement with key public sector stakeholders including AFROSAI-E, INTOSAI and
IPSASE has substantiated the approach propesed in the document It should also be noted that while



https://www.ifac.org/system/files/publications/files/IAESB-Implementation-support-materials-public-sector-learning-outcomes-example.pdf
https://www.ifac.org/system/files/publications/files/IAESB-Implementation-Guidance-Public-Sector-Accountancy.pdf

Nje qasje rajonale

* Nisma Afrikane pér

Profesionalizim
— Ka zhvilluar pérmbajtje té
pérgjithshme pér Afrikén

— Tre auditoré té synuar
* Te punésuarit

* Kontabilistét profesionisté
e Studentét

— E lidhur me njé qasje mé té gjeré
pér ngritjen e kapaciteteve
— Click here for more information
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https://professionalisation.africa/downloads/

Aspektet kryesore nga udhézuesi i CAPA-s

e Udhézuesii CAPA-s
identifikon 8 shtylla gé

jané me réndési pér té gjitha KP-té
e Udheézuesii CAPA-s

pérshkruan mekanizmat e ndryshme
pér pérfshirjen e sektorin publik né
kualifikimet
 Udhézuesii CAPA-s
thekson réndésiné gé kané TA-té
pér sektorin publik



http://www.capa.com.my/maturity-model-guidance-series-professional-qualification/
http://www.capa.com.my/paos-extending-activities-into-the-public-sector/
http://www.capa.com.my/pao-development/accounting-technicians/

Pérvoja e OPK-sé né Federatén BH

OPK me shérbim té ploté
21% té anétaréve né sektorin publik

Té kualifikuar né nivel profesional:
e Shefa departamenti
* Drejtues té larté

Zhvillimi profesional fillestar — neutral
Kompetencat teknike bazé (teknike dhe psikologjike)
Kompetencat shtesé




Pérvoja e OPK-sé né Federatén BH

 Pérmbajtja ZHPV

Trajnime té ndryshme gé ndjekin programin e ploté té reformés
Aftésimi i népunésve civilé né poste financiare
Mbéshtet rritjen e TA-ve

Mbikéqgyrje etike
Zhvillim dhe rifreskim i shpeshté i kornizave té kompetencave pér té

mbéshtetur kualifikimin profesional dhe ZHPV pér té ruajtuar
aktualitetin
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