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INTRODUCTION

The PULSE web-based tool facilitates the management
of a PULSE assessment. Since the assessment process
may take up to six months and involves many experts
to perform tasks (like scoring and quality assurance),
the PULSE Tool enables the process to be managed
easily in a logical, methodical way. It guides the
Assessment Team Leader and other experts through
the assessment lifecycle such that no important step
can be overlooked. The PULSE Tool is available 24x7
and also contains a communications module that
keeps all the experts informed of progress.

The PULSE Handbook contains all the details and
definitions of the assessment process. This manual
assumes that users are at least familiar with the
Handbook and the assessment process. In the
introductory paragraphs that follow, important
concepts that pertain to use of the PULSE Tool will be
reiterated for the convenience of users.

1.1. PULSE Methodology

The PULSE methodology consists of 29 indicators
and 102 dimensions, classified in six pillars. The
methodology also contains rules for scoring each
dimension.

1. Introduction

The methodology will be updated on a regular basis;
however, only one version of the methodology can be
associated with a given assessment. The PULSE Tool
allows the PULSE administrators to manage different
versions of the methodology. Definitions can be found
in the PULSE Handbook.

1.2. User Roles and
Responsibilities

To initiate the assessment process, the Lead Agency or
Institution assigns an Assessment Team Leader (ATL)
to lead the assessment. The ATL provides oversight

of the entire assessment process and manages the
PULSE Tool.

After assignment of the ATL, to establish the
participation of relevant experts in the assessment
process, the Assessment Team Leader (ATL) must
assign subject matter experts to work on the
assessment. Each expert is given a defined role
which indicates what sort of tasks s/he is to perform.
Possible roles and responsibilities of the experts are
shown in Table 1.
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Table 1. Responsibilities in the PULSE Tool

Responsibilities in the PULSE tool

Assessment Team
Leader (ATL)

Provide oversight of the entire assessment process and manage the PULSE Tool.
Create the assessment record in the PULSE Tool. Assign roles to other participants
who will be working on the assessment in various capacities. Perform the change of
statuses in the assessment to follow the assessment lifecycle.

Assessment Team Assist the ATL in carrying out the Quality Assurance (QA) process, including revision

of assessment’s raw data, draft and final PULSE reports, and preparation of matrix of

comments and responses, based on the feedback received from Peer Reviewers.

Peer Review Team

Review draft PULSE Concept Note (CN).

External
Validation Team

Participate in the QA process, including review and validation of assessment's raw
data, and review of feedback on the first draft of the complete PULSE report.

Oversight Team

Review and approve the Concept Note and the final PULSE report.

Pulsar Team

Provide feedback on the Concept Note. Conduct the PULSE Check.

1.3. PULSE Check

An important aspect of the Quality Assurance (QA)
process is the PULSE Check. The PULSE Check is a QA
touchpoint performed by the PULSAR Team which
ensures that the PULSE methodology has been applied
correctly, scoring is properly evidenced, and the report
structure follows the PULSE Handbook, among other
things. Although the PULSE Check may be optional in
some circumstances, it is very strongly recommended.
The PULSE Tool accommodates the PULSE Check - it

is part of the lifecycle of an assessment. Please see
the dark green rows in Table 2 of the next section.
Further details are also included in the Handbook
(page 9).

1.4. Lifecycle of an
Assessment

The lifecycle of an assessment is the list of process
steps from the beginning to end. An assessment has
up to 12 steps (the exact number depends on whether
there is a PULSE Check). The lifecycle is described in
detail in the Handbook (page 5), but is summarized in
Table 2 for convenience.

Figure 1 provides a process flow diagram showing all
the steps in the lifecycle in logical order. The start and
end of the process are marked with double circles.

At each step in the lifecycle, one or more of the
experts perform certain work. Table 2 gives a
description of each step and the work that is
performed in that step. Rows in light blue color pertain
to the Concept Note; rows in light green color pertain
to the performance of the actual assessment. Rows in
dark green color pertain to the PULSE Check.



Table 2. Lifecycle Steps of an Assessment

1. Introduction

1 Create The ATL sets up the administration of the assessment, assigns experts to work on
the various steps, and establishes the timeframe.

2 Prepare The system enables the ATL to upload a draft of the Concept Note. The system

Concept Note allows this status only if relevant experts were assigned in the previous step.
3 Review In this status, the reviewers can review the Draft Concept Note and submit
Concept Note their feedback. The system allows this status only if the assessment has a Draft
Concept Note and Peer Reviewers have been assigned.
4 Revise The ATL can upload a final version of the Concept Note. The system allows this
Concept Note status if the assessment has reviews of the Concept Note and these reviews were
submitted.

5 Approve The Designated Approver can review all the documentation and approve or reject

Concept Note the CN. This status is possible only if there is a final version of the Concept Note in
the system.

6 Assessment In this step, Assessment Team members score the dimensions. This status is only
possible after approval of the Concept Note in the prior step, and after assigning
all the Assessment Team members.

7 Validate In this step, the External Validators verify the reliability and completeness of all

Assessment assessment data, and suggest new scores and add comments.
8 Revise In this step, the system allows the Assessment Team members and to rescore any
Assessment dimension, provide additional information, and revise the original assessment
data as needed. The system allows this status if all of the dimensions were
validated and reviewed at least once.
9 Prepare The system allows upload of a draft of the report. This status is only possible after
Report all assessment data was revised in the prior step.

10 Review Report In this step, the reviewers can review the draft report and submit their feedback.
The system allows this status only if the assessment has a draft report.

1 Revise Report In this step, the ATL can upload a revised version of the report. The system allows
this status if the draft report was reviewed by at least one External Validator.

11a  Review Pulse This step is only enabled when the assessment has been marked as PULSE Check.
Check The system will automatically assign the report previously submitted as revised as
the new Draft for this review stage. Only the PULSAR Team may provide feedback
during the PULSE Check.
11b  Revise Pulse This step is only enabled when the assessment has been marked as PULSE Check.
Check The system allows this state only when the PULSAT team has provided comments,
and the draft PULSE report is reviewed by the ATL and Assessment Team.
12 Approve Once the ATL has uploaded a revised or PULSE Check version of the final report,
Report the system allows the report to be approved. The Designated Approver can login

and approve or reject the document. This step is the last step in the assessment

lifecycle. After approval, the assessment is completed, and no further actions are

necessary.
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Figure 1. Lifecycle Process Flow
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1.5. Documents of an
Assessment

Many types of documents can be “attached” to an
assessment. There is a system storage folder called
the Document Repository into which all forms of
documents may be placed. These documents may be
uploaded as support evidence for the assessment.
Later, during the scoring process, these documents
may be used to support the dimension scores. Every
document in this repository may be assigned to a
category to make it easier to organize and locate. For
further details on the Document Repository and the
storage categories please see section 3.6.4 of this
manual.

Types of documents that may typically be stored in
the Document Repository include: (a) Supporting
Evidence (these documents may be attached or linked
to specific dimensions); (b) Concept Notes; and (c)
Reports.

1. Introduction

1.6. Document Templates

The CN and the PULSE Report are detailed documents
that must follow already established guidelines. These
guidelines are already programmed in the system

in the form of template documents. Although the
Handbook describes exactly what these guidelines
are for each document, the PULSE Tool allows these
guidelines to be changed. Established templates can
be downloaded for an assessment. Instructions for
downloading are included later in this manual.
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LOGIN AND SECURITY

2. Login 2.2. Forgot Password

To perform tasks in the PULSE Tool, users must login If the user forgets his/her password it can be

to the system using a Username and a Password recovered directly by clicking on the option Forgot your
(Figure 2). The Username is the registered email password? as depicted in Figure 3.

address.

The user will receive an email with instructions as
shown in Figure 4. When the user clicks on the link in
the email the system will display a page requesting the
user to enter and confirm a new password (Figure 5).

Figure 2. Login Screen

Username / Email

User or Email

{ Username to log in with
2 = Password
Password

You must use the password you used to register.

BlLSERhe i =UbBor <slen o he Fl B ccir Aot lnlin Login

BTy et By e A L Lk B N e Ay s RIS Forgot your password?
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Figure 3. Reset Password Dialog

Forgot your password?

Enter your email add and your ord will be t and sent to the address you ent

Email
E-mail address

We will send instructions on how to reset your password

Reset Password

Figure 4. Notification to Reset Password

Public Sector Accounting Assessment

PULSE

Dear Vladimir Calderon,

A request to renew your password has been submitted. If you did not make this request then please ignore this email.
Otherwise, please click this link to change your password

If you have any comments about this email, please contact PULSE

mail: semething@pulse.org
telf: +1 3654 6545 654
PULSE

Figure 5. Reset a Password

Reset Password

Ermail

johndoa@pulseeol.ang

Naw password
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2.3. Change Password

To change the password, select the Change Password
option from the menu on the left side of the display
(Figure 6).

Figure 6. Change Password Dialog

Public Sector A ccounting Assessment

PULSE .........

John Doe Team Leader .
The * besides every field indicates it is mandatory

0ld password*

New password*

B Security

Change Password )
Confirm new password*

Set new password
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ASSESSMENT
MANAGEMENT

The assessment list (Figure 7) displays the current * CN - Concept Note

assessments to which a user/role has access. . )
* % NA - Percentage of dimensions scored as Not

Any user / role may view the list of assessments

. ) ] Available
window. However, the system will only display the
assessments to which the user has been assigned by * % D* - Percentage of dimensions scored with D*
the Assessment Team Leader. In some cases, only one % % Comp - Percentage of scored dimensions

assessment will be displayed.

For the ATL role, clicking on the button ( © ) in

the left-most column of the assessment list opens

a contextual menu (Figure 8). The contextual menu
provides several options. These options are described
in the next several pages.

The columns on the right give an overview of the
status of the assessment and its progress towards
completion. The column abbreviations on the right
stand for:

Figure 7. List of Assessments
List of Assessments
Add Assessment  [J Deleted Assessments

Search

Q, Search Search

Identifier Date Started Last Step

MF23-24 Ministry of Finance of Ukraine Ukraine 11/23/2022 Configure = 0% 0% 0.0%

@ Q MFG2023 Ministry of Finance of Georgia Georgia 11/8/2022 Assessment & 17.65% 20.59 % 100.0 % &
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Figure 8. Contextual Menu

Options G Name

MF23-24 Ministry of Finance ¢
o]a ”

[ Edit Ministry of Finance ¢

Configuration
222 Users

Auditlog

[il Remove

3.1. Create an Assessment
(Add Command)

The first step in the assessment process is the creation
of a system record of the assessment. For the ATL role,
the link to create an assessment + Add Assessment is
displayed on top of the list of assessments.

Figure 9. Add Assessment Link

List of Assessments

Click on +Add Assessment and the system opens a
form (Figure 10) to create a new assessment.

Figure 10. Create Assessment Form

Create Assessment
In this page you can create an assessment

«|Back to list of assessments

Methodology
Version: 1.3

Institution

Ministry of Finance Azerbaijan ¥

Country

Azerbaijan

Subnational region
Period

Language

English v

Description

Save and Define Users Save

The system automatically assigns the current
methodology version and the correct dimensions for
the methodology. Typically, this function will only be
performed once.

The ATL should have the following information at hand
to create an assessment:

% The institution at which the assessment will be
performed.

* The period of time of the assessment.

* Adescription of the assessment.

The ATL selects the institution that will lead the
assessment. The system automatically populates the
country and region fields of the institution. Please
note that the country and region fields are “grayed
out,” meaning that they do not accept data entry.



3.2. Edit an Assessment
(Edit Command)

Click on Edit from the contextual menu to revise the
general information of the assessment, if needed.
The same dialog as in the creation process appears
(Figure 11). Make the appropriate revisions and then
click the Save button to save the changes. Please note
that the methodology was assigned automatically
earlier and cannot be changed in this form.

3.3. Set Deadlines for
Steps in the Lifecycle
(Configuration Command)

This feature enables notifications to users about
deadlines for different steps in an assessment cycle
(Figure 12). The system takes the number of days
specified and sends an appropriate message to users
when the days specified have elapsed.

Enter values in whole days (integers) on each line. Do
not enter other values, text, or punctuation. The total
number of days for all steps should not exceed 180

(approximately 6 months). The system counts the total

number of days and displays a message in the lower
right corner of the form.

Figure 12. Configure Deadlines of the Assessment

Configure evaluation
In this page you can configure the deadlines for each step of the assessment (measured in days)

< Back to list of assessments

Concept Note Assessment
Preparation of the Concept Note Conduct the Assessment
20 60
Review Concept Note Review Assessment
5 5
Revise Concept Note Revise Assessment
5 5

Approve Concept Note

5

Save

Edit Assessment

3. Assessment Management

Figure 11. Edit Details of the Assessment

In this page you can edit the details of an assessment

«iBack to list of assessments

Methodology
Version: 1.3

Identifier

MFG2023

Language

English

Institution

Ministry of Finance of Georgia

Country

Georgia

Subnational region

Description

The Pulsar assessment for the MoF of Georgia. This is a six-month effort as part of the collaboration with

the client.

Report

Prepare Report

20

Review Report

5

Revise Report

5

Approve Report

5

Pulse Check

Pulse Check Review of Report

5

Pulse Check Revision of Report

5

Total number of days: 150
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3.4. Managing Users and
Roles

3.41. Management in the Matrix
Display

After the ATL has created the assessment and
configured the reminders, the system asks the ATL

to assign the experts who will work on it in various
capacities (roles). The display (Figure 13) enables

the ATL to manage the user setup process. This form
allows the ATL to assign existing and new users, and
to view the assignments of users and roles in a matrix
format.

To select the experts and their roles, use the first (left)
dropdown list options to pick the name of an expert
and then the second (middle) dropdown list to choose

Figure 13. Assign Users and Define Roles

the expert's role. It is also possible to create the user
account directly here via +Create User if the user does
not yet exist in the system.

Instructions on the form remind the ATL about the
applicable rules for defining users/roles. There are
also two important rules for users/roles that are
always relevant:

% Each role must have at least one expert assigned
toit.

* An expert can have more than one role, e.g., a Peer
Reviewer and an External Validator could be the
same person.

When the users/roles have been selected and all rules
have been complied with, the system enables the
green button Finalize Defining Users. Click this button
to save the selections.

Configure users for the evaluation for Assessment MFG2023

On this page you can configure users for an evaluation

| Back to Assessment Dashboard &% Import Users Create User

Define users for concept note preparation, review and approval. The button will be ENABLED when the

following conditions are met:
+ Define at least one user for the Oversight team

* Define at least one user for the Pulsar team
» Define at least one user as Peer reviewer

Type letters in user name or la... o

Assessment Team Leader Oversight

Type letters in role

@ Finalize Defining Users

v Save users and roles

Pulsar Team Peer Reviewer Assessment External Validation

John Doe Team Leader

Mary Doe Peer Reviewer

Robert Doe External Validator 8@

Anthony Doe Oversight r%

O
O O
O O



3.4.2. Add Existing Users to an
Assessment

Use the first (left) dropdown list options to select
the name of an expert and then the second (middle)

dropdown list to select the expert's role (Figure 14).
Click Save users and roles.

Figure 14. User and Role Dropdown Menus

Mary Doe Peer Reviewer v PeerReviewer

Figure 15. Add New User Dialog

1 CreateUser
re users for the evaluai
. | First name*
you can configure users for an eval
1 First name
\ssessment Dashboard & Import Us
Last name*
rs for assessment and report preparat Last name

neets:

ne ar least one user for Assessmentte  Emall*

. Email
oe Peer Reviewer

Role*
_ Type letters in role

John Doe Team Leader

wary poe Feereviever

sert Doe External Validator

Anthony Doe Oversight -

3. Assessment Management

3.4.3. Add New Users to the
Assessment

Click on the Create User link to define the name

and email address of a new user. A dialog opens
(Figure 15). Enter appropriate data in all the fields and
then click Save users and roles. All fields are required.

v Save users and roles

D Finalize Defining Users

ve users and roles

Assessment Externa|
v

0

O
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The system will automatically send an email to the
new user asking that the email address be verified,
and the user will be required to set a password
(Figure 16). When clicking the link, the user will be able
to set the password and will be confirmed as system'’s
user (Figure 17).

Figure 16. Notification to New User with Link to Password

Once the new user sets a password, the system will
redirect to the login page. The system automatically
checks whether there is at least one assessment linked
to this user. If there is more than one assessment the
system redirects to the list of assessments. If there

is only one assessment the system redirects to the
assessment Dashboard as shown in Figure 18.

Fublic Sector Accounting Assessment

PULSE

Dear Mary Doe Peer Reviewar,

It wou did not make this reguest then please ignore this email.

Click an this link to define your password

A user was creabed on the PULSAR platform, with the role of PeerReviewer

If you have any comments about this email, please contact FULSAR

mail: sormethmgEpulss oy
1all: +1 35548 6545 654
PULSE

Figure 17. Reset Password Dialog

Reset Password

Email

mayaaR@ st ang

HWew password

Perar passwond

Canfirm passwoerd

Corfim pagawar:




Figure 18. Assessment Dashboard

PULSE Dashboard for Assessment MFGMFG20

3. Assessment Management

In this page you can view a detailed summary of the status of an assessment. Please use this page to interact with the assessment and continue with every step.

Configure Prepare Concept Note Review Concept Note

Revise Concept Note

Final Report
This includes preparing,
reviewing, revising and finally
approving the final report

Assessment
This includes scoring all the
dimensions, reviewing and
revising these scores

Approve Concept Note

The assessment is being configured by John Doe Team Leader. This process involves setting up the users and clicking on the button to continue to the next step which is the Preparation of

the Concept Note.

¢1Back to Assessment's List  [E] Methodology %2 Users  [E]QA Steps  [EDocument Repository 7% DocumentShare [ Auditlog

Assessment: MFGMFG20
The Pulsar assessment for the MoF of Georgia. This is a six-month effort as
part of the collaboration with the client.

Concept Note:

Institution: MFG Report:
Ministry of Finance of Georgia

Date Started: 12/7/2022

Country: Georgia

Elapsed Time: 0h Om
Project Leader: John Doe Team Leader

status: (I

12/7/2022

3.5. Move an Assessment
to the Recycle Bin (Remove
Command)

Because an assessment record is the fundamental unit
of the system, the system will not allow an immediate,
full deletion of any assessment. The ATL can move

Figure 19. Move Assessment to the Recycle Bin

Assessment Score: Not yet started

For Assessment Team Leader only

The assessment must have users configured at least one
external reviewer, one for the assessment and one to review
the report. Please configure them to be able to continue with
the next steps.

Calculated since first start of the assessment

This can be enabled after assessment revision only if assessment is
compliant

an assessment to the “Recycle Bin” using the Remove
command from the contextual menu (Figure 19).
Assessments in the Recycle Bin are not permanent
deletions and can be restored later.

Once the user confirms the move into the recycle bin
the assessment can be viewed immediately in the list
of recycled assessments (Figure 20).

Are you sure you want to place this assessment in the

recycle bin?

Only the administrators will have permission to recover the
assessment from the recycle bin.

[ Edit
&8 Configuration
%2R Users

[E Auditlog

il Remove

Yes, move it! Cancel
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Figure 20. Assessments in the Recycle Bin

Deleted Assessments
n this page you can see1he list af assessments that have been deleted in te past. You can recover any of hese assessments. Note that resiored
aggesamenia will only b acc=ssed by the approprate users

# RAans radakersd assansmants

Search

Fheiearch Seamh

| it e ] CEmintry LSt Lastirep CHILbI PoreHalLbl PorcDlLbl PorcComplLbl
I = WFGFOE3 Kiristry of Sransa of Georgla Caanglis STARTED Tonfigurs - 0% % 0%
It is possible to undo this operation by going to the the Dashboard, click on the magnifying glass button
list of recycled assessments and restoring these on the left side of the assessment list. The Dashboard
assessments if necessary. for the selected assessment opens. In Figure 21, the

assessment is “MFGMFG20.”

The Dashboard contains vital information about the

status of the CN, assessment, and PULSE report. All
3.6. Dashboard of an . P

users can view the Dashboard. However, the content

Assessment and options displayed vary according to the user’s
role.

The information presented in the Dashboard is an

) The following several paragraphs refer to the option in
overview of the status of the assessment. To reach

blue in the middle of the Dashboard.

Figure 21. Assessment Dashboard Showing Configure Step

PULSE Dashboard for Assessment MFGMFG20

In this page you can view a detailed summary of the status of an assessment. Please use this page to interact with the assessment and continue with every step.

Configure Prepare Concept Note Review Concept Note Revise Concept Note Approve Concept Note Assessment Final Report
This includes scoring all the This includes preparing,
dimensions, reviewing and reviewing, revising and finally
revising these scores approving the final report

& The assessment is being configured by John Doe Team Leader. This process involves setting up the users and clicking on the button to continue to the next step which is the Preparation of
the Concept Note.

«|Back to Assessment's List  [F Methodology %23 Users

[E Document Repasitory % DocumentShare  [E Auditlog

Assessment: MFGMFG20 Concept Note:

The Pulsar assessment for the MoF of Georgia. This is a six-month effort as

part of the collaboration with the client. .
Assessment Score: Not yet started For Assessment Team Leader only

The assessment must have users configured at least one
Institution: MFG

Report: external reviewer, one for the assessment and one to review
Ministry of Finance of Georgia the report. Please configure them to be able to continue with
Date Started: 12/7/2022 The next steps.

Country: Georgia

Elapsed Time: Oh Om
Project Leader: John Doe Team Leader Calculated since first start of the assessment Pulse Check Disabled

This can be enabled after assessment revision only if assessment is

Status: compliant

12/7/2022



3.6.1. Methodology

To view all the details of the methodology for this
assessment, click on the Methodology link.

A display opens with details of the methodology for
that assessment (see Figure 22). Click on any title or
phrase to view the description of the relevant pillar,
indicator, or dimension.

3.6.2. Users

Assessment users and roles can be managed from the
Users link on the Dashboard. Management of system

Figure 22. Looking Up Methodology Details

Pulse Methodology for Assessment MFG2023

«1Back to Assessment Dashboard
Copy of: The full methodology
Pillars

Indicators

PI-1. Conceptual Framework

PI-2. Accounting policies, estimations, errors and events after the

reporting date
1. PSA Framework P &

PI-3. Foreign currency transactions and inflation effects

Pl-4. Financial assets

Figure 23. Status Change Display

Azsessment Steps

3. Assessment Management

users was discussed earlier in the section, “Managing
users and roles.” Please refer to that section for
detailed instructions.

3.6.3. QA Steps

QA stands for quality assurance. This is a small
window with information on the progression of

the changes in status that have occurred from the
beginning. The window indicates the date and user
who caused the change in status (Figure 23). This is
accessible from the link QA Steps in the middle of the
Dashboard.

Dimensions

1.1. Qualitative Characteristics
1.2. Reporting Entity
1.3. Elements of financial statements

2.1. Accounting policies

2.2. Estimations

2.3. Errors

2.4. Reporting of events after reporting date

3.1. Initial recognition of exchange differences resulting from foreign
currency transactions

3.2. End of year reporting of foreign currencies transactions

3.3. Compliance with hyperinflation requirements

4.1. Short-term receivables at cost

4.2. Financial assets at amortized cost

oard

Step Date Usar
witsList [

CamnTigure BI2TII022 vladimis calderanmgrsl. cam
123 ConceptMotelrepare 5277022 viadimisealdaron@arnsil.am
[T the o]

ConceptMatakeview BI2FFI022 viadimir.calderon@griall cam



3. Assessment Management

364 DOC ument Repositorg To upload a document simply click on the +Add Item

link. The window opens as shown in Figure 25.

The experts in charge of the assessment need

) ) Select the category from the dropdown list, select a
to collect evidence and documentation from the

file, type the description, and click Upload. This will

institution to support the scores. For that purpose, . . .
PP purp put the document on the list available later for scoring

there is a set of pre-defined categories in the PULSE
Tool to which documents may be assigned. To browse
the documents and the categories, click on the
Document Repository link. The display shown in Figure
24 opens. In this example, there are 14 possible
categories.

the dimensions. In the Description, be as specific as
possible - this will be helpful later when reviewing the
documents.

In the list of documents click to view the categories
that do not already contain uploaded documents. This
allows the user to quickly identify the documents that

The display will only show the categories for which the have been uploaded.

assessment actually has some documents uploaded.

Figure 24. Assessment Dashboard Showing Configure Step

Repository Template

[ Add Item
Edit Remove Order Section Name
Df m 1 The constitution under which the reporting entity operates
Dy m 2 Any laws and bylaws relating to budget and/or accounting
Df m 3 Annual budget law/documentation/estimates, as appropriate, approved by the legislature
Dy m 4 Accounting standards
Dy m 5 Accounting policies/frameworks
Df m 6 Accounting manual/procedures
Dy m 7 Internal memos/guidelines/process descriptions
Df m 8 Asset register for fixed and non-fixed assets
Dy m 9 Chart of accounts (CoA)
Dy m 10 Annual financial statements or reports
Df m ah! Interim (e.g., monthly, quarterly, etc.) financial statements or reports
Dy m 12 Audit reports
Df m 13 FMIS outputs/screenshots
Dy m 14 Job profiles/responsibilities



Figure 25. Upload Document to a Category

Upload New Document for Assessment MFG2023

3. Assessment Management

Here you can upload a document that will be included in the repository of the assessment. This document can them be included as evidence when scoring

dimensions
< Back to Document Repository

Select Category

Accounting standards

Document

Select files...

65883a0a06.pdf

Description

The standard used in the ministry of economy

Upload

3.6.5. Document Share

The system allows users to distribute specific
documents via an email distribution list.

The dropdown list Document to Share (Figure 26)
will show the following documents only when they
are available to be shared. Select the appropriate
document from the dropdown list.

* Draft Concept Note
* Final Concept Note

* Draft Report

Figure 26. Selecting a Document to Share

DocumentShare X

I fol
L Document to Share |
detail ithtl

bocument to Share o

Concept Note Draft
Concept Note
‘ Report Draft

sonce

o Final Report B
;| Final Pulse Report
2en fir
-
st [ tsha

* Final Report

* Final Report after Pulse Check

After selecting the document to share, the ATL

must next create the email distribution list. The text
box Emails (Figure 27) allows a list of formatted or
unformatted email addresses to be pasted into the
box. Simply copy and paste email addresses into the
box. The system will extract the emails from the text
(and ignore other text) and send once to every unique
address found in the text. Every identified email
address in the list will receive the message shown in
Figure 28.

Figure 27. Creating the Email Distribution List

DocumentShare X
fol
L Document to Share |
tail ith1
Concept Note Draft ¥
Emails

from:  vladimir calderon <vladimir.calderon@gmail.com>
to: Jose Simon Rezk <jrezk@worldbank.org>
P cc: Dmitri Gourfinkel <dgourfinkel@worldbank.org>, pprt
Vladimir Omar Calderon Yksic <vcalderonyksic@weorldbank.org>,
Natalia Konovalenko <nkonovalenko@worldbank.org>

rev

[Ermetnodology =5 Users  EIUASteps  IEJ DOCUMeENt Repository 8 DocumentShi

A




3. Assessment Management

Figure 28. Document Shared Message

Puldic Sector Accounting Assessment

PULSE

Crear Mrs/kAr
& documant has been shared with youw via the PULSE Web tool. Please click on the link to downkad teh document
Dacurment dawnlosd hare

If you havve any comments abowl this email, please conlack PLILSAR

ot 8 A 11 g
el =1 3854 BE45 354
FULEE
3 6 6 AudltLog assignment of users, changes of experts on an

assessment, etc. The audit log is only available to the
ATL. To view the log, click on Auditlog. A sample audit

The audit log is a list of all the events that have taken
log display is shown in Figure 29.

place in the system, for example, the creation of
an assessment, change in status of an assessment,

Figure 29. Audit Log

Audit log for Assessment MFG2023

B a1l Draaabrbcsand
Saarch
I Swwecd Smwrth
Evant Dasa Uisser Everil Typa Description
PIFE/ME7 1701 P Jahndos@iprisatoal.ang AssAssmErtkinishad Assassmant finlshad
TAER0ZTRIDARPN  ambansdoeioulsetaclorg AppnoveRemen Report Appied
TIAE20E2 20508 P ahndosgpulaetodl ang ApproveRapan Charged B8 [ Appicwe Repan
I8 057 0849 P Jahindesfpllsataal ang Ravkeflapnrt Uplosdad nevlzad rapert dacumsant
VIFE/97 90810 PM Johndesgpuisatonl.ang HeviseHApRTE Chargad stap b Havise Raport

VIS8 7 90352 PM rebertadee@ipriseteal.ang HovkewCnnooptNnon Conoepd Hode revima Finkshed

TEE 90254 P robertodoe@pclseloalang ArvicwRzoart Uplozded revia reparl document

115002022 20005 P ahndoepulseloalag RuevenCuncepibue Ruwewer mavdosipaselouleryg of concepl role delele

11202 5525 P ohndesipuseloolog ReviewReaurl Charged slep 1o Revess Repurl



ASSESSMENT -
NOTE PHASE

The next step in the assessment lifecycle is to prepare
a CN. In order to initiate this step, it is assumed that
an assessment has already been created (see section
3.1. “Create an Assessment”), configured, and that
experts were assigned to the assessment (see section
3.4. "Managing Users and Roles").

4. Prepare Concept Note

Once the ATL has defined the experts that will
participate in this assessment, s/he can mark the
assessment and proceed to the next step, Prepare
Concept Note. This button can be found on the right
side of the assessment Dashboard (Figure 30).

Figure 30. Dashboard with Prepare Concept Note

Assossment: MIGI0ER Cancopt Mote:

Vb P e S For U Mo of eoaizia. 1hs @ e smeond eeil as

part af e callzbaratian wih the cliem Aszaasmend Bcora: Mot wat s2artad
Irestitstion: KNG

Repean
REPEYY O Firance ol Secipis

Dae Staried: 71/0/2022
Couriry Gecrgia

Elapsed Tims: 20 20m

Praject Leader: Juhn Due Team Leacer youdabed eire

status: (EEITIETITD

1T

4. Assessment - Concept Note Phase

CONCEPT

Please note that the Prepare Concept Note button is
only available to Assessment Team Leaders.

The concepts “upload” and “download” are very
important to the following processes:

* Upload = Move a document from the user’s own
system (e.g., laptop) to the PULSE Tool

* Download = Move a document from the PULSE
Tool to the user’s own system

An upload documents dialog opens (Figure 31). The
ATL may upload a CN, if one is already available. To do
so, select a file and then click Upload.

o Conlinue with e nest ansps

o ehort of th aosessmIont

Pulse Cheos Disabie:

TS o b2 easbes ANET A5SCsamieTl i S nly 1T Q3325 i



4. Assessment - Concept Note Phase

Figure 31. Upload a Concept Note Dialog

PULSE Concept Note

AanegEmant: MFG20Z3 A, COMCERT NGRS MILET B Lpicadad 10

M Fleass dawriaal the tamplate ardd 1k tha
can subirel e docurment fur sy,

ducuiren! o coonplebe iL Crce (reshed ¢

Coundry: Ganegla

ProgeciLeader: Jahn Dee Team Leader

LConcept Bate Bor 1his Assessmant 15 net delinad yet. Upinad a document Pk $iesk

Selent @ Flg

Salect filas..

dptianal Hetes

411 DOWﬂlOQd Concept Note A template is an empty document that provides
guidance on the required structure of the CN,
Template

which helps the author to develop the CN more
easily (Figure 32). The user will only have to fill in

If there is no CN developed yet, an option allows appropriate text in spaces provided, as explained in

the ATL to download a Concept Note template. the instructions in the template.

Figure 32. Concept Note Template with Instructions

AutoSave Concept Note (1)... = Saved ~

File Home Insert Draw Design Layout References Mailings Review View WakaTime Help PDFsam Enhanced 5 Creator 0 8 ~

L 1. 5 A R B AR RS AR SR E BN U R RN TRRNER S e A

!ConceptNote

- Background

Country jurisdiction background and context. P5A reform, including the mention of: (i) any recent PSA
assessments; and (ii) recent, ongoing, and planned PSA reform

’f PSA reform

(i) any recent PSA assessments; and (ii) recent, ongoing, and planned PSA reform

N Purpose
. Purpose, scope, coverage, and mode of the assessment
Timing
- Timeline, including assessment implementation schedule, and estimated cost of the assessment,

including a raw breakdown of the main cost items



41.2. Upload Concept Note

Once the author has completed a draft of the CN (in
accordance with the instructions / guidelines), s/he
can upload it to the system using the Upload button
(Figure 33).

Uploading the first draft of the CN will enable the
Assessment Team Leader to move to the next step

Figure 33. Upload a Concept Note
Zancept haba for this Arserement Is net dedined yab. Uplnad & decumsnt Flia first

Select a Filke

Select filas..

4. Assessment — Concept Note Phase

in the assessment lifecycle, Review Concept Note
(Figure 34). Alternatively, the ATL can also upload a
new version of the CN.

Once the ATL is sure that this CN is ready to be
reviewed, it can be sent to the assigned Peer
Reviewers. The ATL will first confirm the action by
clicking Proceed to Review (Figure 35).

Concept Mote.doo "
Gphicnal Kates
h coancapt neta ks completa and tha aksessmAnt daveonment plancing Nas 1ARR coominatan with the clent
#
Figure 34. Review Concept Note with Current Version
PULSE Concept Note
 Bazro fasesament o Dowainsd 1erpiate
Assessment: MIGE2023 A concep! nube has already been uploaded
and you ham th clent permissians i (¥ Revlew Concept Mote
Country: Geuigia SLOMILthe concoal note for revios. Just click
an Lhe builon
ProjectLoader: John Dan [cam Leader
CurrentVersion | tekaz rewvwessin |
Var Fllah=ma Datallplaadad Opdlanal Nodas Stadus
1 Concept Motedock {17 Kb} MR Ihe concopt notz s compkee and e assessment developmznt planning Fas koo coordinabed with the dicnt dratt

Figure 35. Confirmation Dialog

salderan Review of the concept Note
Are you sure you want to start the review of the concepl note?

Uplcea) ey



4. Assessment — Concept Note Phase

The system will recognize that Peer Reviewers now
must complete their tasks, and it will temporarily
disable any possible action for the ATL. The system
now displays the Dashboard and a new follow-up
window appears below the Dashboard (Figure 36).

Figure 36. User Assignments and Status

Current peview status of the concept note

Rem.  Finish  Download — Raviewar Data Status
m er] Robert Doe External 11/as2022 AZSIGHNED
Valifator Z21PM
1] 2] Anthony Doe 11/8/2022 ASSIGNLD
Oversight 2ZH121PM
1] 2] Mary Doa Pear 11/8/2022 ASSIGNED
Reviewer 221:21PM

This follow-up window indicates who has been
assigned to review the CN and the status of their
review.

% The CN has been ASSIGNED to be reviewed.

% The Peer Reviewer has STARTED reviewing the
document by accessing the details.

% The Peer Reviewer has SUBMITTED the review to
the system.

Figure 37. Follow-up Actions

Current review status of the concept note

Remove  Finish Download  Reviewer Date Status
|f DA & Robert Doe O 11/8/2022 STARTED
External 4:09:36 PM
Validator
mf = & Mary Doe Peer (O 11/8/2022 FINISHED
Reviewer 4:.04:23 PM

Reviewers Deleted

Reviewer

Anthony Doe Oversight

41.3. Manage Reviews from
Follow-up Window

In the follow-up window the ATL can choose to release
a Peer Reviewer from his/her duty, mark the task

as reviewed without any comments, or review the
document (Figure 37).

In Figure 36 “Rem.” (in the first column) stands for
“remove.” For example, if the ATL chooses to remove
a Peer Reviewer from the list, the system will clearly
show this event and add it to the Audit Log of the
assessment.



4.2. Review Concept Note

Every Peer Reviewer of the CN receives an email
notification when the CN is ready to be reviewed
(Figure 38).

Figure 38. Start Review Message to Peer Reviewers

4. Assessment — Concept Note Phase

From the link in the email notification, the reviewer
can login to the system and access the assessment.
Once in the assessment Dashboard, Peer Reviewers
only will see a button to review the CN. When the Peer
Reviewer clicks on this button, the review is started
(Figure 39).

Public Sectar Accounting Assessment

PULSE

Diear Mary Doe Peer Reviewer,

Click here please

There iz a new concept note uploaded for review in the PULSE system. As a reviewer for the assesement MFG2023 you have been
assigned to review such document, please login inta the PLUILSE system and proceed to the assessment to review the concept note

O you can click an the following button to go directly to the document review

If YOuU 3re No [oNger & reviewer for the assessment, please gnore this message.

If wou hawe any comments about this email, please contact PLILSAR

mail semethingiEoulse.crg
lall +1 3534 5545 RS54
FULSE

Figure 39. Peer Reviewer Display with Comments Box

Review Assessment Concept Mote
& Rack ro Asaraament A Downicad Ternelate

dagpesemenl: MPG2OZE

Countrs: Geumngis

Preqacaleadie: John T Tasm | ada
CurrerdConcepbioe: |21 Concopt Mole docx

=5

scazechinmlec witl e ksl

Plm dowricand Hve vl Goncepl Sois an

aalt i wien Trark Chamgas In 'ward and add (3 Subemil ravies wilh no
U gENACE MmN in ha hive haos, Yo ohsarvations

caan Al Subamin yeur astes W na

aleiarwalinne sith 1ha humien o tha richr

e The coreppl e0s s parpdelp aml s meamerenl desdnpmea plaenieg has hesn

Lowmipzd the concepl nole dral. Hovies Hinword wHh frack changes and upload bre sevicwed document. After thal. Just submit sour reviey wigh your comments.

Rrmeaa Filn

Select files

Men Commenls (Spbuns)



4. Assessment - Concept Note Phase

4.2 1. Peer Reviewer Feedback

The Peer Reviewer can now download the Draft
Concept Note and review it. When the CN has been
reviewed, the Peer Reviewer typically uploads the
revised CN and provides his/her feedback directly

in the system. However, it is also possible for Peer
Reviewers to give their written feedback directly in the
system without uploading any document. The Peer
Reviewer writes comments, if desired, in the Main
Comments field (Figure 39, lower left). Finally, the
reviewer clicks Save to save the review.

The reviewer can upload a new version of the review
at any time while the CN is still in the Review Concept
Note step.

4.2.2. No Observations or
Comments

It is also possible to submit a review without any
comments, thereby accepting the CN as it is. To submit
without comments, leave the Main Comments field
blank (Figure 39), and click on the gray button Submit
Review with No Observations on the upper right. The
practice of submitting a review without comments is
discouraged.

Figure 41. Notification Message to ATL

4.2.3. Notification of Newly
Reviewed Document

It should be noted that even if the reviewer has not
yet submitted the review, the document uploaded
is already available to the ATL via the download
icon in the follow-up window from the assessment
Dashboard.

In the list of reviewers of the Concept Note, the

ATL already has access to download the reviewed
document and the comments that were introduced by
the reviewer (Figure 40). This is available even before
the user submits the review.

Figure 40. Status Display

Current review status of the concept note

Rem.  Finish  Download  Reviewer Date Status
1] Haobert Doe External T1/E20EE ASSIGNED
Velidator 221 P
il Mary Dos Peer 11/8/2022 STARTED
Reviawar 2:25:06 PM

Reviewers Deleted

Ravigwer

Anthony Doe Oversight

Once the Peer Reviewer provides his/her feedback
and/or uploads the revised CN, the ATL will receive a
notification of this event (Figure 41).

Fublle Secter Accountbng Assassmant

PULSE

Dear John Dae Team Leader

If you have any comments abouwl this email, please contact PULSAR

£ ey decument has baen uploaded comespondng to the reviesw of the Conceptiote of assessment MEGA02

Yo can dowmioad This document by gaing o the assessment dashbaard and accessing 10 the drect ink with the decument

arl nllm-!ll‘i_]@ul]m aiy
sl =1 FEEA B4 HS4
PULSE




4. Assessment — Concept Note Phase

4 2 4 SU.bmlt Review The system will change the status of the assessment
and will allow the ATL only to revise the document by

To submit the review, the reviewer clicks on the green clicking on the Revise Concept Note button (Figure 43).

button. This button appears on the same page where In the revision display (Figure 44), the ATL can upload

the revised version of the CN and add observations
or comments to indicate whether all the comments

the user has uploaded the review (Figure 42).

from the review were included in the document. From
this page it is easy to see the reviewed documents and

4.3. Revise Concept Note analyze the main comments made by the reviewers.
The user must upload the final version of the CN to be
Once all the reviewers have finished the review of the able to submit the document for approval.

document (with or without observations) the ATL will
revise the CN and upload its final version. The system
will change the status of the assessment to Revise
Concept Note automatically.

Figure 42. Submit Review Button

« Back to fzseasmers D Downloed femplate

Assonomaont: MEGRIEE iz Fiarei o

xady uplaaded a revinwesd

GOMERRT i Flease subire sour ieey 3 Submit wour Review

Couriry: Gaang
Projecileader: Jobe Dow Team Leader
CurreriConceptbate: & Cancapt Mata daey

Commends: The cercepd nete s complele and the assessment devdloomenst planning Fas been
ceordinated wih the client

Figure 43. Ready to Revise the Concept Note

Cantigum Preparn Cancept Nate Rl Concant Nota Kevlsn Concepd Nofn Anprowa Cancept Mot & Aman: Final epar

Ths ineisdes s2oing ol e
Shmpredran, v ssne s

raenany Unss oo szpruary e Newl v

The Coresnl note i BEing revisvwed by Robert Doe Exlemsl Validate, Antrany Do OvesEchl, Mary Doe Pasr Reviewsr. S ane of 1hese reyispsrs Pes 1 evism e dacumsn [ar The 1eam leade
1o be &hle o reviea it

A3 szErE Etensdalogy = Uss = o 15| ent Repcais T = & are @ t
Assessment: MEG20ED Conoept Mote: £ Drafl
1o Pl e, i s Wt ol Gecige 1w bt sl
et thee o labsian i with the el " 1 - B
Azaasament Seong: Not yet slarted For dessganent Team Lesder only
All reviewvems have submilied ther reviess, Please click the
- o
I otan e Report: Lo Ly revisse The ducurmenl
KInETy o F
Dafa Startad: 114, 2057 i .
Coundry: Georgia %) Reviss Concept Note
Elagisid Time: 110 2
Project Leagar: John Dog Tanm Leacks o rawlvad s Fiead st o the maeasmen
[EEIRES CancepthlateRevicw Pulse Check Disbled

This can be enablzd afier ssacyamont iceksion anky F 2ssessment B comzlom
1B iz b efiatd oF EEAEATIENE on anly A omizlanm



4. Assessment — Concept Note Phase

Figure 44. Revise Concept Note with Documents

Revise Concept Note

Im1 Phris prangee wen aare b abbs 1o revis

ilions ardd Lipload a Final Cancepd Mote

~ Hack in

Ansoszment MEGIIEE Flrase upiaad the: fInal wersbon af the concept
node. Afterwards you will B ablc bo suomit {or
Couniry: Georgia bl

ProjectLeader: Jahn Doc Team Loader

Upload Firsl Documnant

Salect filas...

Rexvisslommnnts

Reviews:
Dacument Liploadsd Ravienar Comenants
&= Cancapt Mota Rev? decx [ T1RE ) Rnkert N Fetarmal Waldator Jdust tha tabde with tha budgeat resds & IRle mers datall, TR 470018 B
&= Concapt Nnte Havl.decx [ 1T EE § Rlary 13 Pear Hevlraar In tr irtredurdicn pamagranh Just make surs wn Include e retarencs in e penjact TSR &85035 F

4 4 Approve Concept NOte Additionally, the Designated Approver from the

Oversight Team will receive an email notification
about the required action (Figure 47). The Designated
Approver logs in and the system will display the
interface to start the approval process of the CN.

Once the revised CN has been uploaded, the system
will open the Submit for Approval dialog (Figure 45).

On the Dashboard the Approve Concept Note step is
highlighted in orange color (Figure 46).

Figure 45. Submit for Approval Button

Revise Concept Note

Ir this page you sre be sbile b revise all Concept Nale cthiservalions and Upload a Final Carcepl Mele

! Back Lo Asgessment

Assessment: MME202) T ducumenl W oe aoyroved hes beer
updagded. Yiou cen change il il neceseary or ubmit for Approval
Country: deangla click an 1he bution 1o aubmi i far aponceal

Prajecileades: Jobn Dos Team Leader

Figure 46. Dashboard Showing Approve Concept Note Step

® B L @ @

Configure Propare Cancept Mot Heview Cancept Hote devise Coroopt Nole apprave Gonoool Mole Final Repart
This ircle THE: IChadiss prog ering,
imenaians, redewing and e realsing A= Hasliy
rnsing iy sty sppurany e fizad raaea |

% The concepl note has 1o be aporsed by Arihorr Doe Oversight e atan the acering dirensans shase [Aasessment)



4. Assessment — Concept Note Phase

Figure 47. Notification to the Designated Approver to Approve the Concept Note

Fublic Sectar .i.mnurlt]n.g Assesement

PULSE

Dear Anthony Doe Crersight,

The concept node of the assessment MEG2023 has been updated and it s m its final version now. Ag part of the oversght team you are
requested to examine this final wersion and aporove or reject it according to PULSAR guidelines.

Co ol can chik on the fellowing bublon 1o go @rectly to the aporoval page
Click here pleass

If you hawe any comments about this email, please contact PULSAR

il aerething Spulse.mg
el +1 3534 A545 454
FULELE

4 41. Review A“ Processes fOT % The initial draft of the CN, along with the initial
A l comments.
Pprova

The reviews submitted by the Peer Reviewers.
In the approval dialog (Figure 48), the user can * The revised version of the CN.
download all the documents related to this CN, for
example:

The comments/observations for the revised
version of the CN.

Figure 48. Approve Concept Note

Approve Concept Note

Ir 1his page you sre regquesled e ecamine he concepl nole and approwe il ar regect il with some absarealian ar coemenenl.

+ k
Mssossment: MEEE0 Flease siamine the Final gocument uplnaced -
2 revserw Tar Lhe Tinal approval 1 vou Bawe { Approve Concept Note
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4. Assessment — Concept Note Phase

4.4.2. Return of the Concept
Note

The Designated Approver can approve or return

the CN. In case of return, the Designated Approver
provides comments/explanation about the reasons
for the return. Comment/explanation is mandatory. In
case of return, the Designated Approver confirms the
step by clicking Return Concept Note (Figure 49).

Figure 49. Confirmation Dialog

Return of the Concept Note
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Comments

Once returned, the ATL receives a notification with
the request to submit a new revised version of the
CN (Figure 50). The assessment also goes back to the
Revise Concept Note step.

4.4.3. Additional Revision of the
Concept Note

The ATL can now submit again a new revised version
of the CN. The interface will display the observations
submitted by the Designated Approver (Figure 51).
After the new revised CN is uploaded, the ATL clicks
Submit for Approval.

Figure 50. Notification of Returned Concept Note for Revision
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Figure 51. Submit for Approval with Observations
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4. Assessment — Concept Note Phase

4.4.4. Approval of the Concept
Note

The Designated Approver can now login to the system
and approve the CN (Figure 52).

All experts who have been involved in the production
of the CN receive a message about the approval
(Figure 53). Now the system moves the assessment to
the next step in the assessment lifecycle.

Figure 52. Confirm Approval of the Concept Note
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Figure 53. Notification of the Approval of the Concept Note
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5. Assessment - Scoring Phase

ASSESSMENT -

PHASE

Once the CN is approved, the ATL can proceed to the
next steps in the assessment lifecycle.

5.1. Assign Users to the
Assessment

To perform the actual assessment, at this stage the
system allows the assignment of additional experts
(who were not involved earlier with the CN) to the
Assessment Team, External Validation Team, and
Pulsar Team (Figure 54). The ATL should make these
assignments now before moving to the next steps.

Figure 54. Assign Users and Roles

SCORING

5.2. Start the Actual
Assessment Phase

Once the users have been defined and the CN
has been approved, the ATL can start the actual
assessment phase.

The phase is started by clicking on the green button
Assessment (Figure 55). All experts assigned to

the Assessment role will be notified about their
participation.
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5. Assessment - Scoring Phase

Figure 55. Initiate the Actual Assessment
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53 FO“OW up the Scoring The system also displays a small visualization with the

status of the assessment, including the number and

Dimensions Phase percent of dimensions scored (Figure 57).

The Dashboard presents a follow-up window with
the number of dimensions scored by the Assessment Figure 57. Dimensions Scoring Overall
Team experts (Figure 56).

Main indicators on the scoring

Figure 56. Number of Dimensions Scored by Expert
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5. Assessment - Scoring Phase

5.4. Score Dimensions

The scoring of dimensions is a key feature of the
PULSE Tool. Assessment Team members can score the
dimensions easily from the Dashboard, as depicted

in Figure 58. Click on Score Dimensions to initiate the
process.

During the scoring process, a small display appears
that provides a snapshot of the assessment process
(Figure 59).

In addition, a list of all the dimensions / indicators

of the methodology appears in its logical structure
(Figure 60). The displays show the current scoring for
all the dimensions / indicators.

Figure 58. Initiate the Scoring Process
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Figure 59. Scoring Snapshot
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Not Applicable means that in certain cases, an
indicator or dimension may not be applicable to the
reporting entity being assessed. This situation might
arise, for example, if certain laws and regulations
prohibit a reporting entity from being in possession of
certain assets or liabilities. Note that if the assessment
team uses the “NA” option, a clear and rigorous
disclosure is required about the reason(s). For more
detail about the NA option, please see the Handbook,
page 24.
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5. Assessment - Scoring Phase

Figure 60. Structure of the Methodology
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To score a dimension, click on the corresponding link.
After clicking, the three parts of a dimension open in
a new page. The first part (Figure 61) is the dimension
header (in this case, “2.1 Accounting Policies").

To view the complete description of the dimension,
click on the plus sign at right. The system displays all
the information regarding that dimension.

The second part of each dimension concerns scoring.
For each possible value of a score (A, B, C, etc.) the

Figure 61. Description of the Dimension

methodology has already defined the way a score
should be given. The scoring guidelines are already
loaded in the system and can be viewed next to the
score. Select the appropriate score by clicking on the
value (Figure 62).

Underneath the scores is an open box into which
users should record the observations that support the
score.

2.1. Aceounting policies
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5. Assessment - Scoring Phase

Figure 62. Scoring Display with Scoring Guidelines
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Figure 63. Upload Support Documents

Supporting Evidence
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In the third part of a dimension, Assessment

Team members should upload or refer to specific
documents that support the observations and justify
the score which was given (Figure 63). The system
allows the addition of documents from the Document
Repository or the upload of documents from a local
device or desktop.

When selecting a document from the Document
Repository, users will see only the categories that have
at least one document. When a category is selected,

it will display the list of all documents previously

&id dacumed bom device o deskion

Upload

uploaded under this particular category. Click on the
corresponding plus sign button to select the specific
document to be referenced (Figure 64).

Figure 64. Upload Document Dialog
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Itis also possible to upload a completely new
document from a local device, e.g., user’s laptop.

This document will only be associated with the
dimension, and will not be placed in the Repository.
Select the document in the dialog and click on Upload
(Figure 65).

Figure 65. Upload Document Dialog
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After selecting or uploading a document Assessment
Team members should state the reference inside the
document that supports the score given (Figure 66).
Please be as specific as possible. Cite pages
numbers, paragraph numbers, section numbers,

Figure 66. Uploaded Documents with References
Cocuments
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Figure 67. Score of a Dimension
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5. Assessment - Scoring Phase

etc. This technique will save a lot of time for External
Validators later during the assessment data validation
process.

5.5. Automatic Score
Updates

The higher-level scores (indicator, pillar) that depend
on the scoring of a dimension are automatically
updated each time the score of a dimension is added
or changed. In Figure 67 example the indicator (at
left), having only one dimension (at right), gets its
score calculated.

The automatic update feature calculates up to the
pillar level and can be viewed on the Dashboard
(Figure 68).
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Figure 68. Scores Displayed on the Dashboard
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t - Validating Scores

ASSESSMENT -

SCORES

6.1. Submit Scores for
Validation

Once the Assessment Team members have completed
scoring ALL dimensions, the ATL can submit
the assessment scores for validation via Submit

Figure 69. Submitting Scores for Validation
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# Dimensions Measured
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VALIDATING

Assessment for Validation as seen in Figure 69. This
action can also be performed from the Dashboard.

The system sends an email notification (Figure 70) to
all External Validators to begin the validation process.
The External Validators can start the validation
process immediately via the link in the message.
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Figure 70. Notification to External Validators

6. Assessment - Validating Scores

Public Sector Accounting Assessmant

PULSE

Drear Robert Doe Extemnal Waldator,

The assessment MFG2023 has been compleled in PULSE and you have been assigned Lo review i, please login inle the BULSE syslem
and proceed to the assessment o review the dimensians' measurements
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If your have any comments about this email, please contact PULSAR
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6.2. Manage the Validation
Process

The ATL can view the status of the External Validators’
work at any point after the assessment phase is
initiated. The status is viewed via a window in the
Dashboard (Figure 71). This window is only available
to the ATL.

Figure 71. View the Status of the Validation

Current review status of the assessment

Rem. Finish Reviewer Status Start Finished
W Robert Doe Fxtenal Validator ASSIGNED

List of dimensienzs that have NOT been reviewed yat

At the bottom of this display, the link List of
dimensions that have NOT been reviewed yet opens a
useful interface (note: not depicted). It is important
to note that a dimension can be validated more
than once because each validator can have different
observations for the same dimension. By clicking on
the name of the validator the system displays the list
of dimensions and their status (Figure 72).

Avalidator may review all dimensions or just specific
ones to which s/he was assigned. But between all
validators the dimensions must all be reviewed to
proceed to the next step. The External Validators may
discuss and agree on who validates which dimensions
depending on their professional expertise/
background. Each dimension should be validated by
at least one validator, but some dimensions could be
validated by more than one validator.
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Figure 72. External Validation Overview Display
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From the same follow-up window, the ATL can end the Figure 74. Reopen the Validation Process Dialog

validation task by submitting the review (Figure 73).

Confirm recpening the review
Figure 73. Confirm Submission of Validation

simra you want 1o redpen this rewiew? Contact the reviewer

= = and natify that the submission is pending

Confirm mark review as submitted

Are yiau sue 1o mark this resiess as submitted?

e 6.3. Validate Scores

If an External Validator has submitted the results of
his/her validation and omitted some dimensions that
s/he was expected to perform, the ATL can click on the
button to reopen the review process for that specific
validator (Figure 74).

When the External Validator opens the Dashboard the
button Validate Scores appears (Figure 75).

The list will show all the dimensions and their status in
a small label below the dimension name (Figure 76).

Figure 75. Dashboard with Validate Scores Button
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Figure 76. Dimension Showing the Measured Label
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% Measured: The dimension has been scored but
not yet validated.

% Validated: The dimension has been validated by
the External Validator.

* Revised: The dimension has been revised by an
Assessment Team member.

In the example, there is a small green label
“Measured” which indicates that the dimension has
not yet been validated.

Figure 77. Review Section with Observations Box

6. Assessment - Validating Scores

reeLriing pedlcla o

By clicking on the name of the dimension, the user
will be able to review the dimension scoring. For that,
the system will present the same scoring page but
also open a window on the bottom for the validator
to be able to submit the validation comments and/
or suggest new scoring (Figure 77). The validator

can click on the button to scroll down to the review
section.

Once the validation review is finished, the validator
clicks on the Save button. After that, the list of
dimensions is automatically updated, and the
dimension is labeled with the Validated label
(Figure 78).
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Figure 78. Dimension Showing the Red Validated Label

PR, ACEOUNDNg polices, S2Timatng ericre and everts afer
tha reparting date

| FE& Framesnrk

L Avpounteg policies e
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6.4. Submit Validation

When the validator has finished reviewing all the
dimensions that s/he can review, the validator clicks
on Submit Validation (Figure 79). The system will ask
for confirmation of this action. If for some reason
the validator needs to review other dimensions after
this confirmation, s/he can ask the ATL to restore
the review status of the assessment for that specific
validator.

Figure 79. Submit Validation Display
Review Assessment

 Dck 1o Sszessmrent

Fillars Indicators
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6.5. Multiple Reviews of the
Same Dimension

It is possible for two or more validators to review the
same dimension. Each one of them may have different
observations and/or comments on the scoring. Every
validator can login to the system and see the status of
his/her review without seeing the status of the other
reviewers.

Only the ATL can see all the validations. Every
validator's comment and suggested score appears in
different tabs in the revision interface.

Dimensions
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ASSESSMENT -

SCORES

It is only possible to move to the next step if all the
dimensions have been reviewed at least once. The
ATL can see if there are dimensions that are still to be
validated from the status display by clicking on the
link at bottom, List of dimensions that have NOT been
reviewed yet (Figure 80).

A small window opens to display the result (Figure 81).

If all dimensions have been validated, the ATL can
proceed to the next step by clicking the green Revise
Scores button on the Dashboard (Figure 82).

Now the assessment is in the Revise Assessment step.
The ATL and Assessment Team members may revise
all the observations made to all the dimensions.

Figure 82. Dashboard with Revise Scores Button
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REVISING

Figure 80. Status Display
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71. Revise Dimensions

In the assessment Dashboard the ATL can click on
the blue Revise Scores button to start the revision
(Figure 83).

Figure 83. Dashboard with Blue Revise Scores Button
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Figure 84. List of Dimensions with Status Labels
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This action will display the list of dimensions

(Figure 84), similar to the scoring and validation
processes. Besides each dimension the Assessment
Team member and ATL can view the labels Validated /
Revised to check the status of each dimension.

Assessment Team members and the ATL may click on
each dimension to move to the revisions page.
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The link in the header section Scroll to Review Info
(Figure 85) allows the user to scroll down to the review
section (Figure 86) to view the actual information to

be revised. Note that the review section has tabs -
each tab represents the name of the reviewer that
reviewed this particular dimension.

If there are any changes to the dimension scoring, the
information can be changed just like when the user
assessed the dimension the first time.

Figure 85. Revise a Dimension Display

Revise Dimension

7. Assessment - Revising Scores

7.2. Enable Pulse Check

After the revision, the system will show the option to
enable the PULSE Check for an assessment. The PULSE
Check is very strongly recommended.

The main objective of the PULSE Check consists of
ensuring that: (i) the PULSE methodology has been
applied correctly; (ii) general scoring is evidenced;

(iii) the current overall IPSAS adoption status and
financial reporting basis are properly documented;
(iv) the report structure and content follow the PULSE
Handbook; and (v) the proposed recommendations
and action plan are reasonable and feasible for
implementation.
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7. Assessment - Revising Scores

Every assessment can comply with the PULSE Check The system will always ask for confirmation of this
or not. If the assessment complies with the conditions action (Figure 88).

established in the Handbook, the system will enable

the PULSE Check from a button on the Dashboard.

In Figure 87 the button is visible. This is a toggle
button that changes from DisablePulseCheck to
EnablePulseCheck and vice versa.

Figure 87. Dashboard with PulseCheck Option
PULSE Dashboard for Assessment MFG2023
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8. Assessment - Reporting Phase

ASSESSMENT - REPORTING
PHASE

8.1. Prepare Draft Report

The ATL now has the possibility to prepare the draft The ATL can now upload a draft report document in
version of the PULSE report. Note that this is only a dedicated page (which has the same interface as
possible when all the dimensions have been revised. the preparation and upload of the draft CN). A new
The ATL clicks the green Prepare Draft Report button Dashboard opens (Figure 90).

to initiate the process (Figure 89).

Figure 89. Dashboard with Prepare Draft Report Button
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8. Assessment - Reporting Phase

Similarly to the CN preparation phase, the user can
also download a report template to get an idea of the
minimum content requirements of the PULSE report
(Figure 91). To use this feature, click on Download
Report Template.

Once the draft report has been uploaded, to continue
with the process, the ATL submits the report to
External Validators for review. External Validators are
automatically notified to review the document. The
ATL can follow up on this process from the status
display (Figure 92).

Figure 91. Download Report Template Link
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o Bk o Aszesstoent & Dosrived Reao ) Terplale

Asseaament: MFGZI

Figure 92. Status Display
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Figure 93. Notification to External Validators
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8.2. Review the Draft Final
Report

The reviewers are notified by email of the review task
(Figure 93).

External Validators now start the review process,
which consists of uploading a reviewed file and/or
entering the general observations / comments (as was
the case earlier with the CN). The Assessment Team
members and ATL will receive a notification as soon as
the review has been uploaded so that they can start
working on the revised version of the report.
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When the External Validators have completed their
reviews and uploaded necessary documentation

and comments, the validators now proceed with the
submission by clicking the Submit your Review button
(Figure 94).

8.3. PULSE Report - Revision

The ATL and Assessment Team members should now
start with the revision of the report. To do that, just

Figure 94. Submit a Review Display
Review Assessment Report
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8. Assessment - Reporting Phase

like in the CN, the user will start the revision process,
upload a revised report, and submit it to Oversight
Team for approval (Figure 95).

This will change the status of the assessment and will
inform the Oversight Team which is responsible to
approve the final version (Figure 96).

Please note that the approval process for assessments
that are NOT Pulse Check is being described. Later in
this document the process for PULSE Check will be
described.

Submit your Review
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8. Assessment - Reporting Phase

8 4 Approve Final Report After the Oversight Team conducts its review

process and is satisfied with the quality of the final
PULSE report, the Designated Approver clicks the
green Approve Report button. The ATL will receive a
notification of this approval and can then proceed to
the next step (Figure 98).

The Designated Approver views the Dashboard which
now displays a button to start the approval process
(Figure 97).

The system will provide the Designated Approver from
the Oversight Team with all the information to be

able to perform the approval. This includes the draft
report, all the reviews, and the final version of the
PULSE Report.

The next step is the final step and it is only available
when the PULSE Report has been approved. The ATL
can now close the assessment when ready (Figure 99).

Figure 97. Dashboard with Approve Report Button
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Figure 99. Dashboard with Final Closure Button
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Once clicked, the assessment is finished, and no
more actions can be performed by any user/ role
(Figure 100).

8.5. PULSE Check Cycle -
Revised Report
When the PULSE report is being revised, the system

starts displaying information about the fact that the
process will follow a PULSE Check (Figure 101).



8. Assessment - Reporting Phase

Figure 101. Submit for PulseCheck Display
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After the ATL uploads the revised version of the PULSE
report, and prior to the approval phase, the system
will ask for confirmation to start the PULSE Check
(Figure 102).

Figure 102. Confirmation of PulseCheck Dialog
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The status of the assessment will be changed to PULSE
Check (Figure 103).

Figure 103. Change of Status
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Figure 104. Initiating the PulseCheck Review
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Additionally, just like the CN and the first review of the
report, the ATL has a window to follow up the PULSE
Check review process. All PULSAR team members have
been notified to perform the review.

8.6. Review the Final Report
for Compliance with PULSE
Check

To start performing the PULSE Check review the PULSE
team member(s) login to the system and start the
PULSE Check with the PULSE Check Review button on
the Dashboard (Figure 104).

AR Dugue i Share

(3) PULSE Chack Review




The PULSE Team member can submit the review
without any observations but typically s/he will
download the report and start working on the PULSE
Check (Figure 105).

Once this review is uploaded, the system will display
the button to submit the review (Figure 106).

Figure 105. Submit Review with No Observations
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Figure 106. Dashboard with Submit Review Button

PULSE Check Review

4 Hark tn Ansesampnt 25 Downlaad temnplata

Arsessmanl: MIG2021

Country: Georgla

ProjectLesder. Viadimir Calderan
EHJrrﬂntHip-nriF'ul:i:I;lHnnr.rr Hnal Oratt Betore Approwe. dooy

Commients: Dzl of Frresd Beporl already seveswed by Exlemal Validators

Date Uploadied

8. Assessment - Reporting Phase

The ATL will be notified of the new reviewed document
and can start preparing the final version of the report.
Once all PULSAR Team members have finished
submitting their feedback, the system will display

the button to continue with the next step to start the
revision of the document (Figure 107).
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Figure 107. Dashboard with PulseCheck Kevision Button
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8. Assessment - Reporting Phase

This will enable the Revise Report button in the

Dashboard to start the revision process (Figure 108).

Just like the other documents, the PULSE Check
revision process needs a revised (PULSE Checked)
version of the document to be uploaded. Once it
is uploaded, the user can submit it for approval
(Figure 109).

Figure 108. Dashboard with Revise Report Button
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The system will now automatically detect that the
assessment is in the final stages of a PULSE Check
process and will enable three links besides the report
(Figure 110):

* Draft of the PULSE report
* Final (revised) version after the first review process

% PULSE Check version after the PULSE Check
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Figure 110. Dashboard with Draft, Final, and PulseCheck Links
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8. Assessment - Reporting Phase

The approver can now login into the system and start Once it is approved the system will recognize the
the approval process (Figure 111). action and will display the corresponding message

below the label of the final report (Figure 113).
This process is exactly the same as previous

documents and the user has all the previous
information to analyze it and approve the report
(Figure 112).

Figure 111. Dashboard with Approve PULSE Check Button
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