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Pilots completed & Statistics
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New users per country
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New methodology PULSAR 2024
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Future work (draft)
  Conversational interface for dimension review and revision.

  Support area with access to FAQ and option to send questions.

  Reassign tasks and operations from users that are no longer part of an assessment.

  AI/LLM (Large Language Models) supported enhancements:
 Generate a draft of the concept note providing minimal information.
 Validate the justifications and explanations for the dimension scoring as support for evaluators.
 Provide initial recommendations for an indicator based on all its dimensions and their scores.
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Motivation

PULSE assessments are 
inherently complex, 
time-intensive, and 
require specialized 
expertise in public 
sector accounting and 
financial reporting.

Significant effort and 
precision, presenting 
challenges in achieving 
timely and accurate 
evaluations.
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LLMs
Integrating LLMs offers a solution to streamline the 
PULSE assessments by automating data 
collection and analysis, enhance accuracy and 
consistency, and reduce the reliance on specialized 
expertise.
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LLMs
Large Language Models (LLMs) are advanced AI 
systems capable of understanding, processing, 
and generating human language, which can 
automate and enhance various tasks such as data 
analysis, report generation, and quality assurance in 
financial assessments.

• OpenAI ChatGPT
• Anthropic Claude

• Google Gemini
• Meta Llama
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AI/LLMs do not Replace. 
They Complement

Efficiency in Data Collection: LLMs can quickly scan and 
extract relevant financial information, standards, and practices, 
significantly reducing the time and effort required by human team 
members.

Consistency and Accuracy: LLMs ensure data is uniformly 
evaluated according to the stringent standards set by the PULSE 
framework.

Automated Reporting: LLMs can ensure that the report is 
coherent, integrated, and follows the PULSE handbook structure 
without merely collating separate individual contributions.

Real-Time Updates and Revisions: LLMs can efficiently 
handle revisions, ensuring that the most current information is 
always used.
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AI/LLMs do not Replace. 
They Complement

Enhanced QA Processes: LLMs can be programmed to cross-check 
data against IPSAS standards and other relevant benchmarks. They 
can identify discrepancies, flag potential issues, and suggest 
corrections.

Thorough Peer Review Integration: LLMs can track changes, 
generate matrices of comments and responses, and ensure feedback 
is systematically addressed.

Insight Generation: LLMs can provide advanced insights by 
analyzing trends and patterns within the data. This can help 
identifying areas of improvement that may not be immediately 
apparent through manual analysis.

Scenario Planning and Forecasting: LLMs can assist in creating 
various scenarios based on current data, helping governments to 
plan for future funding requirements and manage fiscal risks more 
effectively.
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AI/LLMs do not Replace. 
They Complement

Training and Capacity Building: LLMs can serve as 
training tools for the assessment team, providing on-the-spot 
explanations and context for complex standards and 
methodologies.

Reduced Timeframes: By automating many of the time-
consuming tasks, LLMs can significantly shorten the assessment 
process, adhering to the six-month timeframe recommended by 
PULSE. 

Leveraging Global Knowledge: LLMs can access and 
analyze a vast array of case studies and best practices from around 
the world, providing valuable insights and benchmarks that can be 
applied to the local context.

ht t ps : / / www. pul s e t ool . or g



ht t ps : / / www. pul s e t ool . or g

Practical 
Examples

Generating a Draft Concept Note

Validation of justification for a 
specific dimension

Preliminary Analysis, 
Recommendations and Draft 
Report
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Generating a 
Draft Concept 
Note - PromptLLM

Minimal
Information

Prompt

Concept Note 
Draft
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Generating a 
Draft Concept 
Note - Result
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Validation of 
justification for a 
specific 
dimension - 
Prompt

LLM

Justification / 
Explanation for a 
dimension score

Prompt

Assessment of 
justification 

against 
methodology
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Validation of 
justification for a 
specific 
dimension - 
Result
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Preliminary 
Analysis, 
Recommendations 
and Draft Report - 
Prompt

LLM

Justifications for
scores in all

dimensions in 
indicator

Prompt

Analysis & 
Recommendations

for indicator
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Preliminary Analysis, 
Recommendations 
and Draft Report - 
Result
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Thank you
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