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PIMA dhe Kiima-PIMA:
mjete per vierésimin e
hallkés lidhése mes MAP-
sé, MIP-sé dhe KSP-sé

TAKIMI IX | PERBASHKET | KOMUNITETEVE TE PRAKTIKES TE
EDUKIMIT DHE RAPORTIMIT FINANCIAR
QERSHOR 2024

Sage de Clerck
Departamenti i Céshtjeve Fiskale




Hyrje

*  MIP, MAP dhe KSP jané procese té vecanta té MFP-sé né ciklin buxhetor

» Metoda historike kundrejt metodés bashkekohore

Qasje e integruar me té
drejta dhe detyrime té
konstatuara

Fokusite shpenzimet
monetare

» PIMA dhe PIMA pér klimén jané pérgatitur si mjet pér té vlerésuar proceset e MFP-sé gjaté ciklit té ploté té investimeve

P Rezultati i PIMA/C-PIMA siguron:
€ matje objektive té rezultateve té investimeve/administrimit té aktiveve té geverisé

@ késhilla pérkursin e reformave



Instrumenti PIMA dhe K-PIMA i FMN-sé pérdoret

. &
Klima-PIMA 2
[
¢ . <
@
® L
]
*% 9
. . h‘ > - " Y .
Veprimtarité e & 4 .
@ pérfunduara » L o °
PIMA e ardhshme
L e L y
L]
Shénim: kufijté e vendeve nuk pasqyrojné domosdoshmeérisht géndrimin
zyrtar té FMN-sé.




PIMAs/K-PIMAs té kryera né vendet e programit PULSAR

I S Y S
Yes (2016) No No
m Yes (2018) No No

Yes (2018-IBiH and FBiH, 2023-Rep.  Yes (2024-IBiH and FBiH) No

Srpska and Brcko District)

Yes (2021) No Yes (2021)
Yes (2018) Yes (2022) Yes (2022)
Yes (2015) Yes (2023) Yes (2023)
Yes (2019) No Yes (2023)
Yes (2021) No No

Yes (2020) No Yes (2023)
_ Yes (2016) No No
m Yes (2016) No No



Vieresimi 1 Menaxhimit te Investimeve
Publike (PIMA)



Ka shumeé vend pér pérmirésim té administrimit
té investimeve publike

Ndeéertimi i institucioneve té administrimit te

Vendet humbin mbi njé té tretén e

pérfitimeve té mundshme té investimeve publike éshté zakonisht mé i
investimeve publike pér shkak té forté se efektiviteti
mungesés sé efikasitetit né
proceset e investimeve publike.
Fully 3.0
uqgizimi 1 menaxnimi offective mDesign mEffectiveness

investimeve publike (MIP) mund té

nxisé investime meé té 25

parashikueshme, té besueshme,

efikase dhe produktive dhe

pakésojé mé shumeé se gjysmén e Partly 2.0

G e mungesave té efikasiteti effective
Rritja e efikasitetit té 15
investimeve publike mund ta
dyfishojé ndikimin investimit
né produktin ekonomik. 1.

effective AFR APD EUR MCD WHD
Burimi: gmuarje té stafit t& FMN-sé Burimi: Llogaritje té stafit t¢ FMN-s& mbéshtetur né raportet PIMA té

FMN-sé deri né fund té 2023.



PIMA e FMN-se eshte kornize e plote per
vierésimin e qeverisjes sé infrastrukturés

Vlerésimi standard i Menaxhimit té Investimeve Vlerésimii Menaxhimit té Investimeve Publike
Publike (PIMA) mbulon 15 institucione né té gjithé (PIMA) pér klimén shton nj évlerésimté 5
ciklin e investimeve.. .. institucioneve né té gjithé ciklin e investimeve . ..
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Project Multi-yeor
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Budget &
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: Budgeting siveness
Funding for and Unity
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C3. Project
Appraisal and

b Selection

FAKTORE MUNDESUES
NDERTEMATIKE
Kuadrot institucionale dhe ligjore
Kapacitetii stafit
Sistemet e informacionit
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Pyetésori i PIMA-s standarde mbulon 45
nenpyetje

1. Objektivat dhe rregullat fiskale: A ka geveria institucione fiskale né mbéshtetje t& géndrueshmérisé

fiskale dhe té planifikimit afatmesém pér investimet publike? . .
2. National and Sectoral Planning: Are

— 2. Planifikimi kombétar dhe sektorial: A bazohen vendimet pér shpérndarjen e investimeve né ctratanii . . e
= . " . investment allocation decisions based on
= sekioriale dhe ndersektoriale? sectoral and inter-sectoral strategies?
= 3. Bashkérendimi midis njésive: A ka bashkérendim efektiv té€ planeve té investimeve té njésive 9 -
=8 gendrore dhe t& tiera qeveritare? 2.a. Does the governmept prepare patlonal
o 4. Vlerésimi i projekteve: A i nénshtrohen propozimet vlerésimit sistematik té projekteve? gnd SfCtorf?I strategies for public
5. Financimi alternativ i infrastrukturés: A ka njé klimé té favorshme pér financim nga sektori privat, PPP nvestment: , :
dhe PC né infrastrukturé? ) Are the government’s national and
e CS R eSS RE
T . . o " . . . " investment costed?
6. Buxhetimi disavjecgar: A pergatit geveria parashikime afatmesme té shpenzimeve kapitale mbi bazen e —
8 ploté té kostos? 2.c. Do sector strategies include measurable
g 7. Plotésia dhe njéjésia e buxhetit: Deri né ¢faré mase ndérmerren shpenzimet kapitale dhe shpenzimet fcargets for the QUtPUtS and outcomes of
= ) . , . investment projects?
= vjetore ge lidhen me to permes procesit buxhetor? '
'8 8. Buxhetimi pé€r investimet: A mbrohen projektet investuese gjaté zbatimit t€ buxhetit?
c% 9. Mirémbaijtja : A marrin financim adekuat mirémbajtja rutin€ dhe pé€rmir€simet madhore?
10. Pérzgjedhja e projektit: A ka institucione dhe procedura pér t€ udhéhequr pérzgjedhjen e projekteve?
11. Prokurimet 15 institucione gjithsej
12. Pasja e fondeve né dispozicion: A vihet né dispozicion né kohén e duhur financimi pér shpenzimet
kapitale? me
13. Administrimi dhe mbikéqyrja e portofolit: A ushtrohet mbikéqyrje adekuate mbi zbatimin e té gjithé .o .
portofolit té investimeve publike? nen pyetj e

14. Administrimi i zbatimit té projekteve: A administrohen dhe kontrollohen miré projektet kapitale gjaté
fazés sé zbatimit?

15. Monitorimi i aktiveve publike: A éshté llogaritur dhe raportuar si duhet viera e aktiveve né pasqyrat
financiare? pjesshme.

Secila pyetje vlerésohet me:
Pérmbushje e




Produktet kryesore té PIMA-s i ndihmojné vendet

é fugizojné administrimin e investimeve publike

Raporti i hollesishém
vierésimi

Republic of Eston

Public Investment Management
Assessment

12
Availabilty of
Fundin

1
Procurement

16)  ALLS it 6-10)  IMPLL (Institutions 11-15)
1 Fiscal
15 Monitoring Targets and
1 of PublicAssets  Rules
Management 200 2. National
Project and Sectoral
Implementation Planning

3
Coordination

3. Portfolio
Management
and Oversight e

4. Project
Appraisal

5. Alternative
Infrastructure
Financing

10. Project
Selection

6. Multiyear
Budgeting

g 7. Budget

Maintenance . Comprehensiv

Funding 8. Budgeting eness and
forlnvestment e

Permbledhje e

konstatimeve

‘Table 0.1. Estonia: Summary Assezsment
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Table 0.2. Estonia: Summary of Recommendations
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Fushat kryesore té fokusit pér pérmirésimin e

administrimit te investimeve publike - konstatimet e

PIMA-s deri tani

Vlerésimet mesatare té PIMA-s pér vendet e programit PULSAR

[ IMPLEMENTATION 1 1. Fiscal targets and rules [ PLANNING

15. Monitoring of public assets 3 }— 2. National and sectoral planning

e ‘

14. Management of project -

. 3. Coordination between entities
implementation o

13. Portfolio management

and oversight f _ /
= |

12. Avaitability of funding |— i *_\_H_-—__W 5. Alternative infrastructure

financing

4. Project appraisal

11. Procurement <
6. Multiyear budgeting

7. Budget comprehensiveness

10. Project selection S~— / —
—~— - and unity

9. Maintenance funding 8. Budgeting for investment

ALLOCATION
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Instrumenti Kiima-PIMA
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Investimet publike jané me réndési pér t’iu

pergjigjur ndryshimit klimatik

B Impact

po rritet numri i fatkeqgésive e
natyrore té raportuara né _m’:;m
s e
Fatkegésité natyrore sipas llojit, 1970-2019 W Flood

400

300 = . _ :
200 - m . 0
liinil || .

1970 1974 18978 1982 1986 1990 19894 1998 2002 2006 2010 2014 201

" Nevojitet njé kalim drejt investimeve publike té
gjelbra

» pér té pakésuar sasineé e ¢liruar té gazeve serré

» Pérté ndértuar njé infrastrukturé publike gé i
bén ekonomité meé té forta ndaj ndryshimeve
klimatike dhe fatkegésive natyrore.
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15 dimensionet e Klima-PIMA

C1. Planifikim i vetédijshém pér klimén

C2. Bashkérendimi midis njésive

C3. Vlerésimi dhe pérzgjedhja e projekteve

C4. Buxhetimi dhe administrimi portofolit

C5. Administrimi i rrezigeve

. Planifikimi kombétar dhe sektorial i investimeve publike
. Kodet e rregullimit té territorit dhe té urbanistikés
. Udhézime té centralizuara pér planifikimin dhe llogaritjen e kostos té strategjive

. Bashkérendimi né mbaré geverisjen gendrore
. Bashkérendimi me nivelin e geverisjes nén nivelin gendror
. Bashkérendimi me ndérmarrjet publike dhe mbikéqyrja e tyre

. Vlerésimi i projekteve dhe klima
. Korniza e PPP-ve dhe shpérndarja e rrezigeve klimatike
. Pérzgjedhja e projekteve

*4a. Dhénia e informacioneve shpjeguese né buxhet pér shpenzimet pér investime publike té
lidhura me klimén

*4b. Shqyrtimet pas zbatimit dhe auditimet e rezultateve klimatike
*4¢. Administrimi dhe mirémbaijtja e aktiveve

*5a. Strategjia kombétare pér administrimin e rrezigeve té fatkegésive
*5b. Mekanizma financimi paraprapk pér té administruar rreziget klimatike
*5¢. Analiza e rrezikut fiskal nga ndryshimet klimatike

13



Pyetésori i Klima-PIMA

Pyetésori K-PIMA
pércaktohet ¢faré €sh

dhe
me pérmbushje té ploté

dhe domethénien pér secilin
dimension

Indicator

Scoring

1 = To no or a lesser extent

2 = To some extent

1. Climate-aware planning: Is public investment planned from a dimate change perspective?

3 = To a greater extent

Cila Are nationzl and sectoral public Mational and sectorzl public investment Mational public investment strategies and Mational and sectorzl public investment
inwvestment strategies and plans strategies and plans are not consistent plans are consistent with the government's strategies and plans are conszistent with
consistent with the government’s with the government's climate climate objectives, targets, and expected the government’s climate objectives,
climate objectives, targets, and objectives, targets, and expected outcomes with respect to either targets, and expected cutcomes with
expected outcomes? outcomes. adaptation or mitigation. rezpect to both adaptation and

mitigation.

Cihb Do central government and/or sub- Central government and/or sub- Central government and/or sub-national Central government and/or sub-national
national government regulations national government regulaticns do not | government regulations require that land- gowvernment regulations requirs that
require that land use, building codes | reguire that land use, building codes use regulations, building codes and other land-use regulations, building codes
and cther planning regulations and other planning regulatiocns address glanning regulations address climate- and other planning regulaticns address
address climate-related concerns climate-related concerns affecting related risks and impacts in jurisdictions climate-related risks and impacts in
sffecting decisians on public decizions on public investmeant. where some gensral government Jurisdictions where most general
investment? investment takes place. government imvestment takes place.

Cilc Iz there centralized guidance and There is no centralized guidance or There is centralized guidance for There is centralized guidance and

C2a

support for government agencies on
planning puklic investment in the
context of climate change?

rdination between entities: Is there &

|z decizion making on public
investment coordinated across
central government from a climate-
change perspective?

support for government agencies an
planning pukblic investment in the
context of climate change.

government agencies on planning public
investment in the context of climate
change with respect to either adoptation
or mitigation.

ective coordination of decision making on climate change-related publ

Decizion making on public investment is
not coordinated across central
government from a climate-change
perspective.

Decizion making on public investment is
coordinated across budgetary central
gowvernment from a climate-change
perspective.

support for government agencies on
planning public investment in the
context of climate change with respect
to both adaptation and mitigation.

across the public sector?

Decision making on public investment is
coordinated across all central
gowvermment, including externally
financed projects, PPPs and extra-
budgetary entities. from = climate-

change perspective.

14



Produktet kryesore té K-PIMA-s i ndihmojné vendet té
fugizojné administrimin e investimeve publi

Rekomandime dhe

Raporti i hollésishém Permbledhje e

vieresimi konstatimeve

plan veprimi me
renditje kohore

Responsible

Agency

i Mational and "":;‘:n:“’;"‘ Chmale aware MEDIUM Lorern ipsum dolor sit amel, consectetur adipiscing elit, sed do High Climate-aware planning
acuding clmate sactoral planning ning i tampor ndlduntut lbere et dalare magaa afcus. Ut e a3 Torer oo dolor 5% smet.comsectemar adipscing o 520 5 samod | Decemier 70| WOF
FISCAL AFFAIRS DEPARTMENT 3 - Tl nga et et - tampor incididunt ut labore £t dalor magna aiqua. Ut enim &d minim
e St Coardinston MEDIUM Lorer ipsum doler st ame, cansectetur adipicing elit 523 4o Mesium veniam, auis nosTud exerciation ullameo IaborE Nt AL & €3
mechanisms ing regulations tween entities siusmod termpor incididunt ut labore et dalare magna aliqua. Ut enim ad 9
FOR OFFICIAL USE ONLY 2 i wensam, quis nastrud exercitation wiamea labaris nisi ut aliquip ex e2 SOMMESE EnsE
- 5 - Lorem igsum dolor sit amet. consectetur agipiscing et sed do iusmod | March 2023 MOF
o, Disastr #roject anprorsa and | HIGH Lorerm ipsum dolor st smel, consectetur el do sumad | Heme "
Cic. Contratzad guidance e A . ey == TC tempor incididunt ut labare <t dolore magna aliqua. Ut enim 2d minim
management strat on planning selection por magna afqua. Ut
‘ weniam, quis nastrud is nisi iy e Coordination between entities
_— & . Buzgeting and e e L el | % Lorem [sum dolor 51 amet, Consactatur adipisding et sed do Siumod | December 2022 | Environment:
. . wanagunt g EsiGN ‘ B poveii olie Tpor inci magna alqua. Lt enim ad temoar incididunt ut labare et dolore magna afiqua. Ut enim 2d minim Department
United Kingdom et inch mansgement weniam, quis pastrud i ca veniam, quis nostrud exercitation ullamea lzboris nis ut aliguip ex ea
. " . Rk management Hah cammos consequat
Public M A | 4 L/ T\ \d w
L b Froject appraisal and selection
Climate Change Module O ez Enites
9 stees PR fe T ————— Lorem [psum dolor sit amet. cansectetur adipiscing ft sed do efusmod | December 2021 | MOF
- temporincididunt ut labare et Solore magns sligua
Cha. Climate Pttty - Utenim ad minim venzm, quis nostrud exercitation Llamea
Budgetingand | budget preschinslay issors commoso
Portfolio tagging Lorem ipsum dolcr 5it amet, consectetur adipiscing eiit sed do eiusmod | December 2023 MOF
Carolina Renteria, Bryn Battersby, Carlos Mulas Granados, Michelle Stone, Tjeerd Tim, Management Y C3a. Climate analysisin tempor inididun ut I3bare =t dolore magna siqua. Ut enim 2d minim
Murray Petrie SO Gl project appraisal
consi m:: Inproject 3, ppp framework Budget and portfolio management
— including climate risks
i Lorem ipsum dolor sit amet, consecietur adipiscing et sed do eismod | June 2022 MOF
aNATy, = tampor inzigidunt ut labara et dolore magns sliqua. Ut enim 3d minim
o, Project Appraisal Tisk Management
- 7 and Selection
~ ‘s Lorem ipsum dolor sit amet, conseciatur adipiscing elit sed do eiusmod | December 2023 | MOF
‘% M tampar incididunt ut Iabars t dolore magna siqua. Ut enim ad minim | (with nsxt NAR)
12} (0? Tross Cutting Issues
ARy Legal Framework
Lorem igsum dolor sit amet, consaciatur adipiscing elit sed do eiusmod | March 2023 MOF
Technical Report tempor incididunt ut Isbare st dolore magna sfigua. Ut enim ad minim
Information Systems
January 2022
Lorem igsum dolor sit amet, consacietur adipiscing et sed do eismod | June 2022 Statistics Agency
Lorem igsum dolar sit amet, consacietur adipiscing et sed do siusmod | August 2024 Ministry for
tampor incididunt ut labara et dolore magns sliqua. Ut enim 3d minim Devslopment
Capacity Buildi
Lorem ipsum dolor sit smet, consactstur adipiscing =it sed do susmod | October 2023
tempor incididunt ut labara et dolere magna aliqua. Ut erim 2d minim

Shénim: Shembuj té stilizuar pér grafikun e rezultateve, pérmbledhjen e konstatimeve dhe planin e veprimit.




Fushat kryesore té fokusit pér pérmirésimin e

administrimit teé investimeve publike - konstatimet e K-

PI MA-S derivtasl'lfiat mesatare té K-PIMA-s pér vendet e programit PULSAR

Risk

(2015-2023)
Management C5c. Fiscal risk analysis C1a. National and

sectoral planning

Climate-Aware
including climate risks

Planning

. —

C5b. Ex-ante financing

C1b. Land use and
mechanisms

building regulations
C5a. Disaster risk

management strategy

C1c. Centralized guidance on
planning

| C2a. Coordination across
C4c. Asset management ‘
including climate risks DESIGN

central government
\

C4b. Ex-post review of\

C2b. Coordination with
projects

subnational between Entities
governments

Coordination

C4a. Climate
Budgeting and budget

tagging

Portfolio
Management

C2c. Oversight
framework for public
corporations

C3c.Climate appraisal
consideration in project C3b. PPP framework PP
selection .

including climate risks

C3a. Climate analysis in project

Project Appraisal

and Selection
Source: IMF staff calculations.

16



Pérfitimet nga PIMA dhe Klima-PIMA:



Pérfitimet e kryerjes sé njé PIMA-Klima-PIMA

Identifikohen pikat e forta dhe

pikat e dobéta

institucionale dhe boshlleqget
né administrimin e
investimeve publike kundrejt
veéshtirésive ge sjell
ndryshimi klimatik.

Dokument udhérréfyes pér

reformeén

* |dentifikohen veprimet e
reformés dhe mbéshtetjae
mundshme nga FMN dhe nga
organizata té tjera pér
zhvillimin e kapaciteteve.

Mundési pér té marreé financim
global né lidhje me klimén

Shkémbime me kolegé

e Rriten mundésité pér te
gjetur fonde dhe financim
lidhur me klimén.

Shkembehen mésime dhe
pérvoja me vende té tjera gé
pérballen me probleme dhe
véshtirési té ngjashme.

18



Shembuj té lidhjes me financat klimatike:
fondi i FMN-sé pér rezistenceé dhe géndrueshmeéri

" FRQ i FMN-sé eshté krijuar si instrument kreditimi né prill 2022, né kuadér té Fondit té
Besimit per Rezistence dhe Qéndrueshmeéri (FBRQ)

» FBRQ fokusohet né véshtirési strukturore afatgjata, pérfshiré ndryshimin klimatik dhe
gatishmeriné pér pandemité

= Peéerte marré financim nga FRQ-ja kané té drejté vendet me nivel té ulét te ardhurash dhe
nivel t&€ mesem por né pozita té dobéta, péerfshiré shtetet e vogla, me program aktiv té fondit

" FRQ ka kushte té thjeshtuara

» Mund teé pérfshijé masa zbatimi té rekomanduara

Resilience and
Susta:nablllty Trust

PPORTING LD ARUE WIGIDLE SCOME COLNTRES
CLE LEMHGER-TERM ':.:'- FCTUIEAL CHALLE NGES

19



Nxitja e lidhjeve dhe méesimeve nepermjet PIMA
dhe Kiima-PIMA

" Kryerja e vetévlerésimeve dhe seminareve para
vlerésimeve nxit angazhim te hershém té vendit

" Vendosen lidhje mes ekipeve dhe dikastereve
nepermjet diskutimeve péer vleresimin

» Vendosja e kontakteve dhe lidhjeve

» Vetedijesim mé i madh péer ndéerlidhjet

" Takimet e punés pér testimin e gjetjeve dhe
rekomandimeve mbledhin né njé vend stafin péer te
paré pamjen e plote dhe per te diskutuar péer
vleresimin jashte rolit té tyre té ngushte

" Ekipet e vlerésimit mund té realizojné seminare pér
temat te MIP-sé, sipas kérkeses

20



Procedurat dhe proceset e
PIMA/Klima-PIMA



Procesi dhe afatet tipike té PIMA/Klima-PIMA

Sigurohen
informacione . .
pérkatése Takimet mbi

Aktet ligjore dhe Vetévlerésimet praktikat e MIP-
(optional) sé
&

nénligjore,

udhézimet dhe shqyrtlml i Dy jave né
procedurat dokumenteve vend
Té dhénat nga FMN-ja (nén orientimin

sasiore pér e pyetésoréve)
investimet

publike

Né cilat informacion e mbéshtet raportin ekipi i FMN-sé

* Analiza e tendencave té kaluara té shpenzimeve kapitale
» Cmuarje té efikasitetit t€ investimeve publike né raport me
vendet e ngjashme me grupe té dhénash ndérkombétare

» Shqyrtimi i buxhetimit dhe raportimit té investimeve

» Shqyrtimi i akteve ligjore dhe nénligjore dhe procedurave
gé rregullojné investimet publike

* Intervista me grupet e interesit

Dérgimi i Shqyrtimi i _
projektraportit té projektraproteve _ Raporti
vlerésimit nga vendi dhe pérfundimtar
shqyrtuesit

NE GRUPET E INTERESIT PERFSHIHEN:
Ministria e Financave
Ministria e rregullimit/zhvillimit/infrastrukturés
Ministrité e arsimit, shéndetésisé, komunikacionit, energjetikés,

ndryshimit klimatik
Ndérmarrjet shtetérore
Rregullatorét

Kontrolli i Larté i Shtetit
Partnerét nga sektori privat
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Informacione té métejshme

Infrastructure iy

Governance

Fagja e FMN-sé pér menaxhimin e investimeve publike www.infrastructuregovern.imf.org
PIMA Handbook 2022

Well Spent How Strong Infrastructure Governance Can End Waste in Public Investment
2020

Public Investment Management Assessment - Review and Update (2018)

Strengthening Infrastructure Governance for Climate-responsive Public Investment (2021)

Climate-Sensitive Management of Public Finances— Green PFM” 2021

Green Budgeting: Towards common principles (2021)

Towards
Common
Principles

How Strong Infrastructure Governance
Can End Waste in Public Investment

' 1 NATION RY FUND
Green Budgeting:
WELL SPENT o -
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http://www.infrastructuregovern.imf.org/
https://www.imf.org/en/Publications/Books/Issues/2022/07/12/PIMA-Handbook-Public-Investment-Management-Assessment-1st-Edition-50166
https://www.elibrary.imf.org/view/books/071/28328-9781513511818-en/28328-9781513511818-en-book.xml?code=imf.org
https://www.imf.org/en/Publications/Policy-Papers/Issues/2018/05/10/pp042518public-investment-management-assessment-review-and-update
https://www.imf.org/en/Publications/Policy-Papers/Issues/2021/12/22/Strengthening-Infrastructure-Governance-for-Climate-Responsive-Public-Investment-511258
https://www.imf.org/-/media/Files/Publications/Staff-Climate-Notes/2021/English/CLNEA2021002.ashx
https://www.oecd.org/gov/budgeting/green-budgeting-towards-common-principles.pdf
https://www.oecd.org/gov/budgeting/green-budget-tagging-fe7bfcc4-en.htm

INTERNATIONAL MONETARY FUND

Faleminderit

SdeClerck@imf.org
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