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PULSE Pilot assessments status

v' The objectives of the pilots are:
Test the implementation of the PULSE web-based assessment tool;
Identify framework and/or tool inconsistencies during this initial exercise;

Detect any potential web-based tool glitches during the pilot test.

v The first two pilot assessment have been completed, and reports
published.

v Second round of pilot application is currently taking place in Georgia.
v' Potential collaboration with ADB and IADB for self-paid assessments.

v" Possibility of using PULSE at global level



PULSE tool update and upgrade

PULSE maintenance

v" Transition to a new dedicated server

v' Applying patches, continuous improvement on security
v' Upgrades to libraries used
v" Regular backups to database and related files

v Secure certificates application to server



Transition to a new dedicated server

v" Currently Pulse online tool in
a shared environment as it
was a pilot online tool
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Advantages

v' Dedicated server for Pulse online tool, no

possible interference with other
applications.

Easier to identify networking and
availability issues.

Security scheme for server access specific
to Pulse online tool

VPN access for specific technical personnel
with audit log enabled dedicated only to
Pulse online tool
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PULSE tool update and upgrade

v' Focus on the autonomy of the
Pulse administrators.

v Avoid the need of technical
personnel for administrative
tasks.

v Innovate applying  Artificial
Intelligence to standardize the
assessment exercise.




PULSE tool update and upgrade — Autonomy for administrators

Inclusion of QA Templates (Word documents) in the
system

v Administrators should be able to upload templates of
Concept Note and Report.

v Templates will be used essentially for compliance and
generation of a draft of the document.

v' The system will allow the test of compliance of uploaded
documents (Concept Note or reports)

v' The system will allow the generation of the document
once the user provides with the input for the document.

v' The system will comply with the format of the document
and the sections.

Public Sector Accounting Assessment

PULS



PULSE tool update and upgrade — Autonomy for administrators

Adding function to go backwards in any step of an assessment

v' The assessment team leader must be able to change the status of an assessment
not only to the next step but also to be able to go one step behind in the process.

v This rewinding on the assessment process is necessary when there are observations

in previous steps and must be corrected before they affect future steps of the
assessment.

v Administrator no longer need technical assistance to go to a previous step
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Concept Note Score Dimensions Validate Scores Revise Scores Final Report
This includes preparing, reviewing, This includes preparing, reviewing,
revising and finally approving the revising and finally approving the final
concept note report




Configuration of notifications @

v’ There are 20+ different types of ' :
notifications sent by the Pulse
online tool.

v Administrators should be able to
edit them and look for notifications
by type and by assessment.

v For a specific assessment, the team
leader will be also able to edit the
notification in a different language
or syntaxis.
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PULSE tool update and upgrade — Autonomy for administrators

FAQs section and Glossary

v" The administrators should be able to:
- Manage a list of FAQs.
- View the usage (humber of views) of each question to assess their usefulness.
- Manage a glossary of terms.

v The FAQs and glossary should be available for all users in a visible and easy to
access place



PULSE tool update and upgrade — Autonomy for administrators

Assessments comparison

v Side by side comparison of assessments’ scores at pillar, indicator, and dimension
levels.

v Quick identification of key scores’ differences, including comments, between two
assessments

Assessment A Assessment B
2.1. Accounting palicies@ A A
2.2. Estimatianse A A
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Artificial Intelligence

Large Language Models (LLMs) are advanced Al systems capable of understanding, processing, and
generating human language, which can automate and enhance various tasks such as data analysis, report
generation, and quality assurance in financial assessments. Some the most common LLMs’ universes are:

OpenAl ChatGPT
Anthropic Claude

Google Gemini

D N NI NN

Meta Llama
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PULSE tool and Artificial intelligence

Considerations on artificial intelligence features

v' Correctly prompting Al for production sites is a continuous trial & error effort
that needs a benchmark for each specific case.

v It is essential to cover at least the basics of LLM security to avoid prompt
injection issues.

v Every Al functionality must have the ability to be flagged and the
corresponding justification for this observation. This must be recorded for
later analysis.

v If an Al function needs a training set, it is a particularly delicate exercise to
develop this training set.

v The functionality inside the Pulse online tool MUST be independent from ’che1 2
LLM to use.



PULSE tool and Artificial intelligence

Information

Minimal

enerate a draft concept note

Develop a proper prompt (instructions) to
generate a concept note draft

Identify the information that will be used as
input for the generation

Develop the frontend necessary to fine tune
these information when needed

Concept Note
LLM =

You are a technical writer. Your task is to draft a report that conforms to the template that is provided delimited by
triple backticks (" *) with the specific context that is provided delimited by +++++

Within the template you will find a number of areas that are delimited by <<>>and these are where you need to
replace the text with the specific context. Note that the context is not necessarily well written, and you will need
to re-write the context text o that it confirm to the rules of writing set forth by the Chicago Manual of Style (CMS)
by the University of Chicago Press.

Do not edit or re-write the text that s in the template that is not delimited by <<>>. This text needs to be exactly as
provided

When writing, keep in mind that vigorous writing is concise. A sentence should contain no unnecessary words, a
paragraph no unnecessary sentences, for the same reason that a drawing should have no unnecessary lines and a
machine no unnecessary parts. This requires not that the writer make all his sentences short, or that he/she avoids
all detail and treat his subjects only in outline, but that every word tell.

Also, when writing, keep lists and bullets to a minimum.

<<Institution>>

Public Sector Accounting Assessment (PULSE)
Concept Note

1. Assessment purpose

Public Sector Accounting Assessment (PULSE) aims at supporting the Government of <<Country>> in the
development of efficient and effective accounting system. PULSE will evaluate the quality of the Public Sector
Accounting (PSA) system, monitor the progress and level of the conceptual and actual implementation of accrual
accounting standards for the public sector and compliance of accounting standards for the public sector with
International Public Sector Accounting Standards (IPSAS), achieved in results of the reforms implemented by the
Government of <<Country>>in the field PSA



PULSE tool and Artificial intelligence

Check the compliance of the concept note and the final report

v' The sections of the concept note, and the final report are already established within

the methodology. Use these as input to assess compliance of a concept note or final
report.

v' Develop a proper prompt (instructions) to check the compliance
v' Develop and test the usability of the result on how to report this compliance.
v The LLM works with the input descriptions and tests compliance to each of the

contents of the sections in a document.

14



PULSE tool and Artificial intelligence

Validation of a justification for a specific
dimension

v

The methodology will be reviewed and probably
enhanced to include the appropriate prompts in the
scores table for each dimension.

The prompt, along with the input from the
assessment’s users, will be processed by the LLM to
validate the comment/justification for the
dimension.

As result, it will contain:

 Analysis of the comment / justification.

- Suggested wording, including missing aspects from
the methodology.

- Analysis on the score and the reasons to agree or
disagree with the proposed score.

Reasons for Insufficiency:

1.

Lack of Detailed Evidence: The justification does not pr¢
examples of how the financial instruments are being pres
specific instances or documentation showing that the pr¢
definitions and requirements of IPSAS 28.

Quantitative Data: There is no quantitative data or specii
instruments that demonstrate the adherence to the stanc
number of instruments reviewed, types of instruments, al
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