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Njé gjithési e madhe udhézimesh «GovTech».
Véshtiré pér t'i ndjekur.




Pesé pyetje sugjeruese

1. Cilat teknologji |1A ekzistojneé?

2.A 1 pérmiréson rezultatet e punés |A-ja?

3.Si t'l gasemi vénies né zbatim té |1A-sé?

4. Sl pérdoret IA né menaxhimin e financave publike?

5. Parimet pér pérdorim té sigurt, té pérgjegjshém dhe efektiv té
|A-sé?



Llojet e ndryshme té teknologjive IA

Burimi: Pay, I. (2024) / Ndikimi i IA-s& né auditim dhe né kontrollin e cilésisé



Arritjet e efikasitetit té |A-sé:
A i pérmiréson rezultatet e punés?

— Prové me zgjedhje té rastésishme dhe
grup kontrolli me 758 konsulenté BCG
— Zgjidhja e 18 detyrave té konsulencés
= Grupi 1: Pa mundési pér té
pérdorur 1A
* Grupi 2: Me mundési pér té
pérdorur IA (Chat GPT 4.0)
* Grupi 3: Me mundési pér té
pérdorur IA (Chat GPT 4.0) me
manipulim té komandave




Arritjet teknologjike té |A-sé: |A nuk éshté superhero

e e . vty .. Té dhéna heterogjene
- Aftésité e IA-sé kané njé "kufizim T menduarit kritik

teknologjik" pér véshtirési té Vendimmarrje
detyrave té njéjta Kompromise etike
- Riritje e larté e efikasitetit brenda ‘t
kufizimit teknologjik
- 12% mé shumé detyra té
permbHShura _ . - Procese analitike
- 25% pérmbushje mé e shpejté e P&rpunimi i t& dhénave
detyrés Aftési né shkrim
- Humbje té konsiderueshme té
efikasitetit jashté kufizimit
teknologjik
- 19% rrezik mé i larté pér té
dhéné rezultate té gabuara

Burimi: Dell’Acqua e té tjeré (2022)



Cfaré do té thoté kjo pér MFP-né?

Si nuk duhet béré

Burimi: OECD (2024), Fuchs dhe té tjeré (2022)

"Jam tifoz i IA-s€, duhet ta zbatojme"
“Duhet té jemi novatoré”
“Na nevojitet teknologjia mé e fundit”

v

Kutia e zezé = Nuk i di
objektivat, problemet, rastet
e pérdorimit, aftésité,
njerézit,...



Si duhet béré: Pérputhja e nevojave té MFP-sé me
teknologijité IA

Planifikimi Statistikat

TR Kontabilitet financiare
4 / / geveritare

Brmirésimi | Prodhimii Zbulimi i krimit Rakordimi i t&
automatizuar i financiar dhénave
pérmbajtjes

_ KAT Té mésuarit Automatizimi i
Qfgsdﬁms Té mésuarit kompjuterik robotizuar i
P kompijuterik Té mésuarit e thellé proceseve

Rastet e
nérdorimit
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Rastet e pérdorimit té mundshém né gjithésiné e
MFP-sé

Planifikimi Statistikat
buxhetor Kontabiliteti financiare
4 / geveritare
- ikimi - Automatizimi i detyrave o o
ES;ﬁZ?cl)lﬂrXInaliza standarde (p.sh. i Zbu“m'_l ) Ra.ll<ord|m| e
Parashikuese HEGEsE zljr?or_rtlz]illve / ' shetn at)\{_ﬁi | GFS
. Llogaritja e kostove listépagesave, krahasimi A“mll' |na?-c.:|ar _ PondT] el ]
& polikave dokumenteve) ol i rochimi
(planifikimi buxhetor - Asistentét virtualé té zr:ar‘:]/i USis perr:: a:‘ J'eskt
gjinor, planifikimi kontabilitetit («robotét aurfl Irml ne ) Epis : eloge )
buxhetor i gjelbér SNKSP») E)e ocl)h' ances elacionet)
etj.) - Prodhimi i automatizuar i ira'(:mb?tl'(las
- Raportimi buxhetor pérmbaijtjes (p.sh. ? sh Jré'ekt-
ndéraktiv (Power BI) projekt-relacionet) rzi . ci.orr)1e':
Ndiekia itil - Raportet buxhetore )

Teknologjité 1A




Shembull: llogaritja e kostos sé politikave me
ndihmén e |A-sé né Australi

- Qasja e investimeve
prioritare pér kujdesin
social (QIP) né Australi

- Modeli aktuarial i
mbéshtetur né 1A gé
simulon trajektoren
flnanciare gjaté jetés sé
gytetaréve/pérfituesve

Burimi: Qeveria e Australis€, Ministria e
Shérbimeve Sociale (2022)




Shembull: pérdoruesit nuk e kané té lehté tée
orientohen mes informacioneve komplekse kontabél







Rritja e transparencés dhe llogaridhénies me instrumente
|A - Nga té dhénat e papérpunuara te informacionet

relevante
Komunikimi i o_O

o
informacioneve ... o o
I t
i dentifikimi i reevane K -
iInformacioneve ®._ o
| relevante Pé rs hkrim] .&.
Evidencat
financiare (té -
dhépat e Paraq":Ja
papér&ara) pamore

Filter

Burimi: llustrim i veti,
mbéshtetur né ZHAW / Sim
(2022)



Rritja e transparencés dhe llogaridhénies me instrumente
|A - Nga té dhénat e papérpunuara te informacionet
relevante

Komunikimi i

~informacioneve K
| Ident|f|I_<|m|| relevante
informacioneve

Evidencat 'elevante & Pérshkrimi

financiare (té
Paraqitja
pamaore

dhéna
papérpu&

Filtrimi

& PIKTOCHART

‘ Datawrapper L

Power Bl

Burimi: llustrim i veti,
mbéshtetur né ZHAW / Sim
(2022)




Pasqyrat financiare: pérdoruesit nuk e kané té
lehté té orientohen mes tyre







Shembull: Paraqitje pamore mé e shpejté me IA

“Té lutem, béj
ragitje pamore té
5QYrés sé bilancit”







Shembull: Paraqitje pamore mé e shpejté me IA

"R&| njé paragitje
amore te te
wurave fiskale,
e pércaktuar
et e ndryshme”







Llogaridhénia para publikut: Publiku déshiron fitime




Raportimi me pérdoruesin né gendér: Marrja e
informacioneve mé relevante me IA

_ Personi B _
Personi A Njé banor i Personi C

vjecar kulturén dhe géndrueshmeérisé

artin




Raportimi me pérdoruesin né gendér: Marrja e
informacioneve mé relevante me IA







Raportimi me pérdoruesin né gendér: Marrja e
informacioneve mé relevante me IA

Persona A: The 10-Year-Old Future Citizen

. "How Switzerland’s money makes your future better!"

Imagine you have a piggy bank. Every time you get money, you can spend it on candy, games, or save
it for something big, like a bike. Switzerland does the same with its money! It collects money from taxes
and spends it on things like:

¢ Schools and universities 7. — So you can get a great education!

¢ Trains and roads & — To make sure you can travel safely and quickly.

¢ Hospitals and doctors ! — So you stay healthy.

* Internet and technology || — So Switzerland stays modern and cool!

In 2023, Switzerland saved some extra money (a surplus of 8.4 billion francs & ), which means it didn't
spend more than it earned. This is great because it can be used for future projects that will help you

when you grow up!




Raportimi me pérdoruesin né gendér: Marrja e
informacioneve mé relevante me IA

Persona B: The Senior Resident Interested in Culture & Art
"How Switzerland funds art, museums, and cultural heritage!”

Switzerland's Federal Consolidated Financial Statements 2023 show that the country is financially
strong, with a budget surplus of CHF 8.4 billion. Some of this money supports cultural and artistic

projects, ensuring that future generations can enjoy Switzerland's rich heritage.

Key cultural investments:
¢ Museums and historical sites §ii — Federal funding helps preserve Swiss history.
¢ Public broadcasting & media &, — Ensures high-quality content about art and culture.
¢ Theater and music ¥ — Support for the arts means diverse and vibrant performances.

¢ Swiss National Library and archives 'Jh — Keeps Switzerland's literary and historical treasures

available.

The financial statements show that Switzerland remains committed to investing in cultural projects,
meaning that even in times of economic challenges, the country continues to support the arts and its

historical legacy.




Raportimi me pérdoruesin né gendér: Marrja e
informacioneve mé relevante me IA

Persona C: The Green Investor & Sustainability Advocate
"How Switzerland invests in a sustainable future!”

Switzerland’s 2023 financial statements highlight a strong commitment to sustainability. Several key

investments reflect this:
L Green Infrastructure

s CHF 2.2 billion for highways and CHF 2.4 billion for railway networks & — Encouraging public

transport reduces car emissions.

* CHF 1.4 billion in telecommunications infrastructure — Digitalization reduces environmental
impact.

&s Renewable Energy & Climate Protection

* Government support for sustainable energy — Investments in solar and wind energy projects.

¢ Subsidies for energy-efficient buildings — Encouraging green building practices.

&) Environmental Protection & Innovation

* Investmentin climate research — ETH and Swiss universities receive funding for sustainability

research.

* Swiss Export Risk Insurance (SERV) focusing on green investments — Encouraging Swiss

businesses to adopt eco-friendly practices.




Parimet pér té udhéhequr pérdorimin e sigurt, té
pérgjegjshém dhe efektiv té IA-sé: Rregullat pér |A-né né

Britaniné e Madhe

Parimi 1. E kupton se c¢faré éshté |IA dhe cilat jané
kufizimet e saj

Parimi 2: E pérdor IA-né né ményreé té ligjshme, etike
dhe té pérgjegjshme

Parimi 3: E di si ta pérdorésh IA-né né ményré té
sigurt

Parimi 4: | bén kontroll té kuptimté njerézor né fazén e
duhur

Parimi 5: E kupton si ta administrosh ciklin e [A-sé
Parimi 6: Pérdor instrumentin e duhur pér kété puné
Parimi 7: Je i hapur dhe bashképunues

Parimi 8: Punon me kolegé komercialé qé prej fillimit
Parimi 9: Ke aftésité dhe ekspertizén e nevojshme pér
té zbatuar dhe pérdorur IA-né

Parimi 10: | pérdor kéto parime sé bashku me politikat
e organizatés dhe ke policén e duhur té sigurimit
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