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1. What are the key elements of success to date
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2. Milestones / Timeline of the Accounting Reform / Greece
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3. Perimeter of the Accounting reform
General Government Entities — State of Play
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4 New Accounting Framework Main Objectives / GREECE

» Common accounting principles and rules for all sub-sectors of the general government.

» Accrual accounting implementation

> ESA and IPSAS compliant Reports

» Consolidated reports in accrual basis

» Common economic classification for budgetary and accounting purposes




5. GOV ERP — Central Administration f .
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6. HUMAN CAPITAL

- Human capacity (Adequate number of qualified staff)

- Training and educating public sector accountants

- Expert support
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7. Division in charge
Officers/backround/good paid salaries because they must have expertise and experience
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8. Risks - Challenges

» Achieving Ownership of the Reform

» Exercising strong leadership

» Ensuring continuous political commitment

» Managing the lack of communication — “silo” mentality

» Ensuring effective governance structures

» Flexibility in recruiting additional staff with the necessary qualifications

» Adaptations at the organizational (organization modification) and legislative (legislative framework modification) level

» Setting ambitious, yet credible milestones

» Maintaining awareness of the reform benefits but also the consequences of its failure




9. Lessons Learned & Refprms Implemented

+» Transparency and responsibility remain at the heart of today's concerns

¢ Compliance costs : New standards often require investment in training, technology and external audits

+** Increased complexity : Stricter regulations can complicate accounting processes and slow down decision-making

+¢ Fiscal rules can only be effective if accompanied with procedural rules to avoid too much ‘creative accounting

¢ Expertise and know-how (Technical support / TSI (EU), IMF)

+¢ Co-operation between and support of central actors

+¢ Available resources (capacity, financial)
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11. Maturity for general government sector (provisional data) under the EPSAS Initiative
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Thank You....

Dimitrios Paliouras

S General Accounting Office
Accounting Directorate for General Government

Director Alternate

d.paliouras@glk.gr  /

accounting.framework@glk.gr
Linkedin

https:/ivww.linkedin.com/in/dimitrios-paliouras-566435a1/

link MoF
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