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Pa3BuTMe coobluecTBa cneunanmctoB. [Moaxoa 1 BUAbl AeATeNbHOCTU

CoBepLueHcTBOBaHuMe pykoBoacTBa [T1

17 mapTta 2025 roaa



Onpoc

[Tpocbba yKkasaTb, CyLLleCcTBYeT i1 B Ballen CTpaHe
npodeccroHanbHasa NoAroTtoBka 4/ rocy4apCrBeHHbIX
CNyXallmx, NnpeAcTaBAAoOLWLMX rOCYyAapCcTBO B KayecTBe

cobCcTBeHHMKaA (akuvoHepa) 'l
(Ja/HeT)




Onpoc

[Ipocbba yka3aTb, CyLLECTBYET /X B BalLE CTpaHe
npodeccrnoHanbHas NoAroToBKa A1 Y1I€HOB COBETOB

anpexktopos I['T1 (aa/HeT)




[1naHeTa. He BbibMpanTe BbIMVpaHue

| ) os55/231 LIS aQ cc 2 [« [1 S]1 ..

CMoTpeTb



https://www.youtube.com/watch?v=3DOcQRl9ASc

Onpoc

B poknage O3CP 2024 rosga oTMedaeTcs po/ib NpodeccroHanbHOW
NOArOTOBKM COBETOB AVMPEKTOPOB B rnpoLecce 1Mx ocHalleHnda Bcem
HEeobXoAVMbIM ANA PaboTbl B 06/1aCTV YCTOMYMBOIO PasBUTKS.
Hanprmep, B LLBeLnn yneHbl coBeToB ANpeKTopoB [T1 npoxoaat
npogeccroHanbHyH NOAroToBKY B chepe fgocTuxeHua LIYP,
OLLeHKW CyLLeCTBeHHOCT/ 1 OTYETHOCTM MO BONpOCaM Karmara.

B BalLUMX cTpaHax NpoxoAaNT Jin coBeTbl AvpekTopos ['T]
npodeccnoHasibHYI0 NOAINOTOBKY B cpepe yCTONYMBOro
pasBuUTUNA?



https://www.oecd.org/en/publications/ownership-and-governance-of-state-owned-enterprises-2024_395c9956-en.html

Onpoc

Kak Bbl mosiaraete, HeO6xo4MMbl 1 B BaLLMX CTPaHax
npogeccroHanbHasa NoAroToBKa M pa3BuUTMe NMoTeHUrana
CTPYKTYpP-COBCTBEHHUKOB 11 COBETOB AMpekTopos 117

([a/HeT)




[ IpepgnoxeHua [ Bb B oTHOWEHWMW pyKoBOACTBA [ 1

Ha6op nHcrpymeHtoB M®K Habop NMHCTpyMeHTOB
B OTHOLUEHMU PYKOBOACTBA 'Bb B cpepe
COBETOB ANPEKTOpPOB ynpasneHus M

dneKTpoHHOe
obyueHune
pykoBoactBa I'Tl1 'Bb

Ha6op nHcTpymeHTOB
'Bb ana npodeccu-
OHA/IbHOW NOArOTOBKM

2007 rop, pykosoacTBa I

2014 rop

lTocmpoeHue 6710Kk08...n0OKpenssaemMeoix Pykogodawumu
npuHyunamMu kopnopamueHo2o ynpasneHus M1 O3CP.

2021 ron 2024 rop,



https://www.oecd.org/en/publications/2024/06/oecd-guidelines-on-corporate-governance-of-state-owned-enterprises-2024_68fa05cd.html
https://www.oecd.org/en/publications/2024/06/oecd-guidelines-on-corporate-governance-of-state-owned-enterprises-2024_68fa05cd.html

Llenn n CTpykTypa KypCoB

LleneBaa ayautopua

uccneayroTcAa npuHUMnbl Hagaexkawero KopnopatmMBHoro

OcHoBblI ynpasneHns 1 pyHKLMM, BbINOJIHAEMbIE FOCYAapPCTBOM,
KOpropaTMBHOIo COBETaMM AMPEKTOPOB, UCMOHUTENbHBIMMU
ynpaBneHus PYKOBOAMTE/IAMM U APYrMMM 3aMHTEPECOBAHHBIMMU [ocyaapcTBEHHbIE
CTOPOHAaMM B CMCTEME KOPMOPaTUBHOrO ynpaBaeHus
P priop yrp [I0/I)KHOCTHblE nmua "
MccnepyeTcsa NpoLecc Co3faHMA c6anaHCHpOBaHHOIO NnpeAcTaBuTeN
CoseT coBeTa AMPEKTOPOB, PYHKLMM M 06A3aHHOCTH coBeTa
AMPEKTOPOB AvpeKTopos ITl, 06A3aHHOCTH U 06A3aTeNbCTBa FOCYAAPCTBEHHDBIX CTPYKTYP
AVPEKTOPOB, NPaKTUKa paboTbl COBETa AUPEKTOPOB M
noBbileHune NpoeccMoHann3Ma COBETa AUPEKTOPOB [npekTopa BXoAALIME
I
Crpaterus uccnegyetca paspa6oTka aheKTUBHOM cTpaTermm B COBETbI ANPEKTOPOB rm
’ AeATeNbHOCTH, (pUHAHCOBOE NNaHWUpOBaHMe, Haf30p
PHUCKN U M NpoLEeCC NPUHATHA PelleHni, a TaKKe ynpas/ieHHe
nokasatenu prckamu [Tl
AeATe/IbHOCTU
000 Bbicwee pykosoactso M1

YcnoBus B cpepe -
MCCefyIoTCA pas/iMyHbie acneKTbl YC/I0BUM B chepe
RO BHYTPEHHEro M BHELIHEro KOHTPOJIA, 3/IEeMEHTbl U CUCTEMbI
npo3pavyHocTb [eMCTBEHHOTrO pacKpbiTUA MHGOPMaLMK M o6ecneyeHus
M packpbiTne Npo3payYyHOCTM, a TaKKe MpaKTMKa 3aKkynok Ml

nHpopmaLmm
N

*¢* 4 yactu 14 mopynei ~ 30-45 MUHYT KaxKablii moaynb

Aoctyn nocpepacresom OLC


https://wbg.edcast.com/insights/ECL-b72f1e88-b718-473b-8dab-ac4dcb070afc

MeXAnCUMMNANHapHble TeMaTtnyeckne obnactn 1 Noaxos K
NPOPeCCUOHaIbHOW MOAroToBKe

- KnumaTtunyeckum |
[eHaepHble . pUCK 1
BOMNpPOCHI 1 3 YCTOM4YMBOCTb K T6Kui

asHoobpasme (4 N3MEHEHWNIO <
P P KnumaTa MOAY/IbHbIU

noaxoa

Makcumunsaumsa | 1 7 gl
couHaHcupo- | & . ‘TEEl koppynumen u
BaHUA B LIENAX kot . nobpocose-
pa3BUTUSA CTHOCTb




Onpoc

B TeueHmne MMHYTbI noOgyManTe O BalLleM COBETE ANPEKTOPOB,
BbICLLIEM PYKOBO/ACTBE, MOPTPENbHbIX KOMMAHUAX, APYTNX
aHanorn4yHbIX CTpykTypax n cebe. Uto Hambonee npMMeHUMO B
KayecTBe OBUXYLLEWN CUMbI MEPEMEH B NPOoLLeCCe MHTerpaunm
OCY n 6opbbbl C UISMEHEHMEM KNMMATA B CTPaATENMYECKOeE
nnaHMpoBaHMe N KOMMep4Yeckyto geatenbHocTb 117

OuHana npodeccurmoHanbHaa NoAroToBka
OneKkTpoHHOe obyyeHune

CoueTaHne o4HOM NpodpeccmMoHanbHOW NOATOTOBKMN U 9NTEKTPOHHOIO 06y4veHns

o

Huuero 13 BbilueykasaHHOro. Mbl y>ke neperpy>keHbl npegnoxXeHnamm B cpepe
npodeccnoHanbHOM NOAroTOBKM




Pean3aumsa nepemMeH Ha NpakTuke

TpyaHoCTM
N npenaTcTBuA

ConpoTmBneHve nepeMeHam

OrpaHnyeHus, CBA3aHHbIe C
pecypcamMmu, 1 brofKeTHble
OrpaHNYeHus

HenpezBuaeHHbIe BHELLIHME
$aKTopbl U CABUMA Ha PbIHKE

HeaddekTBHbIE KOMMYHUKALMW W
KOOpAVHaums

MpeogoneHne TpyaHoOCTEN
nocpeacTBom npodpeccrMoHanbHOU
NOAroTOBKW AJ11 pacLUMpeHUs
B/IVAHUA N 3HAHUN

DPPeKTNBHbIE KOMMYHVKALUN U
yrnpasJ/ieHVe N3MEeHEHUAMU

Agantauusa n passopoT
ObecneyeHne obpaTHOIN CBA3M

MpriBNeYeHne BHeLLHEN NOALEPXKN



Haya0 nNpoLecca

O6paujeHue no adpecy 011 06CYHCOeHUs

nompebHoCmMeu KOHKPemHo20 pe2uoHa/CmpaHsl.

[pynna no sonpocam pykosodcmea 11 F'Bb nomoxcem npedcmasumes lpo2pammy 045
pykosodcmea [T1, oyeHUmMs Heobxo0UMyH 8aM NPOPECCUOHANbHYH N0O20MO8BKY,
onpedesums cnocob npogedeHUs npPodeccuoOHAALHOU N0O20MOo8KU (04YHAH,
8UPMYAAbHASA, 3/1EKMPOHHOE 0byYeHUe... Uau 2ubpudHas) U adanmuposams ee K aUIUM

nompebHOCMAM 8 3HAHUAX.


mailto:SOEAcademy@worldbankgroup.org

—..[Iporpamm.
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[IpobneMbl, CBA3aHHbIE C YCTOMYNBBLIM Da3BUTVIEM U

M3MEHEeHMeM KnMaTa, Hak/laZlblBaroTCH Ha
CYLLeCTBYHOLLME MPOOIEMBI... KAKOBbI MOAXOb!
pykoBoanTenen 1117

Monutunsunpo-

BaHHble COBETblI
KOHKypI/IpyI-OU-!.’Me AVNPEKTOPOB U
meXxay coboi npaBseHne

FNocypapcrt-
BEeHHbIe
npeanpuaTus

Crpareru-
yeckas
3HAaYNMOCTb

PaboTta B obnactu
9CY u ycTpaHeHue
KAMMaTUUYeCKUX

OObIYHbIe MeTOAbI
paboThl

Benukuun pacnaa

Bennkun noBopoT

Gz

WORLD BANKGROUP




YacTtb |. OCHOBBbI KOPNOPaTUBHOIO yNnpaBJ/iIeHUSA

OnpepeneHve KopnopaTUBHOIO ynpaBrneHus B
oTHoweHuu I'M

OCHOBHbIe npyuHUMNbI Hagnexatiero

Ponb rocypapcTBa Kak
KopnopaTuBHOIO ynpaBJieHUsA

CcOoOCTBeHHUKa
Kommep4yeckoe 060CHOBaHUE KOpNoOpaTUBHOIO
ynpasrneHusi

« (MyHKUMM ¥ NpaBa rocygapcTBa B KayecTBe

NMonunTtuka n npouenypsl B chepe
coOGCTBEHHMKA

KopnopaTuBHOIoO ynpaBJieHUsA

* Ponb rocygapctea B onpegeneHuu
npuoputeToB B obnactu nonutuku ana MM

« Ponb 1 npaBa rocynapcTBa B OTHOLUEHUM
Ha3Ha4YeHus coBeTa AUPEKTOPOB U

¢dmHaHcoBOro Hagsopa

3HaA4YUMOCTb 3alUTbI NPAaB MUHOPUTAPHLIX aKLMOHEPOB - 3aKMIoYEHME U MOHUTOPMHT COrNaLIEHMUIA
H

MNpaBa akumMoHepoB npeAycMaTpuBalroLWmMX OOCTUKEHUE

OCHOBHbIe 3aUHTepecoBaHHbIe CTOPOHbI B cdepe M, ux ponb u OnpeAeneHHbIX pesynbraTos
B3aumocBa3su B ccepe M



Yactb Il. CoBeT gnpekropos

PYyHKLMN cOoBeTa ANPEKTOPOB,
00s13aHHOCTU U obA3aTeNnbLCTBA
ANpeKTopa

« ®YHKUUN U 00A3aHHOCTU COBETa OUPEKTOPOB

XapaKTepMCTMKM c6anchupOBaHHoro
coBéTa ANPEKTOpPOB, B HaCTHOCTMU,

reHgepHblie acneKkTbl
* Ponb npeacrtaBuTtensa rocyaapcrBa

nTMMun3a CB
= HUWA pasmepa coBeTa alpexTop * [poBepeHue pasnuuusa MeXxay ynpaBsrieHnem

Buabi ANPEKTOPOB N UX anVI6yTbI N pykoBoaCcTBOM

KOoBOACTBa
Py a * YcTaHOBJIEHHbIE€ 3aKOHOM OOSI3aHHOCTU U

obsizaTenbLCcTBa AMpPEKTOpa

[loBbIWeHue
npodgeccnoHanuama u
3acdhpeKTUBHOCTU coBeTa

ANPEeKTOpOB
- PasgeneHue ponu npeaceparens u

Cneumanusmu poBaHHbIe KOMUTETbI coBeTa
AUpPEeKTopOoB

* Ponb cekpeTtapsi KOMNaHUU

* YnpaBneHue noAroToBKOM U NnpoBeaeHue

3acepaHum MCNOSTHUTESNIbHOIO AUpEeKTOopa

* Mocnepyrowan pabota n geaTeNbLHOCTL B « (Popmanusauusa NONIMTUKU U npoueayp
nepuoabl Mexay 3acefaHUAMN coBeTa AUPEKTOPOB

* KommyHukauum c * MeToAabl OLEHKM cOBETa AUPEKTOPOB

rocyaapcTeom/akunoHepamu  MpodeccuoHanbHas NoAroToBKa

AUPEKTOpoB



Yactb lll. Ctpaternsa, pyuckun m pesyibTtathl AeATE/IbHOCTU

AneMeHT Haanexallen cTpaterum

Pornb coBeTa AUPEKTOPOB B ynpaBrieHUn
cTpaTernen KOMnaHum

lNMpouecc cTpaTernyeckoro nraHUpPoBaHUS

NMopnepxaHue 6anaHca Mexay
obsizaTenbLCTBaAMM NO OKa3aHUIO
rocyaapCTBEHHbIX YCIYr U KOMMepP4YeCKUMU
obsizaTenbCTBaMM

MOHVITOpVIHI' peanu3auuvm cTtpaterun, kKagpoBeasi

nonuTUKa Ansi cCooencTBUA peanusauum
cTparteruu

* MexaHu3mbl hbuHaHcoBoro Haa3sopa Ha [Tl

KOMMNaHum
* YnpaBneHue AOYE€PHUMU NPeNpPUATUAMMU

OueHka (puHaHCOBbLIX pe3ynbTaToB AeATeNbHOCTU U cocTosiHuA Tl

CooTHOLWweHne Mexay 3aeMHbIMU U COOCTBEHHbLIMU CpeaCcTBaMMm,
NONIUTUKA B OTHOLUEHUN AUMBUAEHAOOB N CTOMMOCTHAsA OLeHKa

duHaHcoBoOe
naaHMpoBaHUue U
cocTtaBneHue oroaxera Ml

» [lpouecc cocTtaBneHuA orogxeTa u
ynpasneHue [Tl

 BapwuaHTtbl ¢puHaHCHpoBaHUuA
o6s13aTeNbLCTB NO OKa3aHUIO yCnyr

YnpaBrneHue puckamum

KoHuenuuu n xapaktep ynpaBreHUsi puckamm

CKNOHHOCTb K PUCKY, CTpaTerna B OTHOLUEeHUn
PUCKOB UM ynipaBl/ieHue puckamm

Puckn, BO3HMKLIME B CBA3U C UBMEHEHUEM Knumara
U couuranbHbiMuU (hakTopamm

NMnaHnpoBaHue nuKBMAaLUM NnocneacTBun
CTUXUNHbIX 6eACTBMM HENPEepPbLIBHOCTU
AeATenbHOCTU



Yactb IV. YcnoBua B cpepe KOHTPOA, NPO3pPavYHOCTb
N packpbiTe nHpopmMaLunmn

MoHnmaHue ycnoBumn B cchepe KOHTpons

CucrtemMbl BHYTPEeHHEro ayamTta, OLeHKU
PUCKOB U NPUHATUA pPeLUeHUN
* PackpbIiTUe 1 Npo3pavyHOCTb

AdekTUBHAA opraHM3aLMOHHAA CTPYKTYpa ¢
¢ouHaHCcoBOM MH(popMmaLKn

Ba)XXHOCTb HanNnU4nsa KOMNJIEKCHOMN
nporpamMmmMbi obGecneyeHunsa cobnogeHns
YCTaHOBJ1I€HHbIX HOPM

« MexayHapoaHblie U HauMOHanbHbIe
ycnoBusi B chepe Gyxrantepckoro

o ydyeta ansa [Tl
BHewHMn ayauT, ponb BbICLLUX PEBU3UOHHbIX

yYpexaeHUil, napnaMeHTCKUM KOHTPONb * @uHaHcoBas oT4eTHOCTL [TI, ee

OCHOBHbI€e nosfib3oBaTesriu N ux

Mpoueanypbl U KOHTpPONb B cdepe KaapoB noTpeGHOCTM

« [llocneacTBusi He4OCTAaTOYHOCTU
¢ovuHaHcoBOM MH(popMmaLKn

MonoxeHua o packpbITUM NH(opMaLUK

lNpeacraBneHne oT4EeTHOCTUM B obnacTu
YCTOMYNBOro pa3BuUTuUSA

OnucaTenbHas OTYETHOCTb WORLD BANKGROUP
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BbIPAXERWE MPUSHATE/TBHOCTI 1 O OBOPK/

All photos, graphics and content © The World Bank

This presentation has been prepared by the World Bank (International Bank for Reconstruction and Development, IBRD) for information purposes only, and the IBRD makes no
representation, warranty or assurance of any kind, express or implied, as to the accuracy or completeness of any of the information contained herein.

No Offer or Solicitation Regarding Securities. This presentation may include information relating to certain IBRD securities. Any such information is provided only for general informational
purposes and does not constitute an offer to sell or a solicitation of an offer to buy any IBRD securities. All information relating to securities should be read in conjunction with the
appropriate prospectus and any applicable supplement and Final Terms thereto, including the description of the risks with respect to an investment in such securities, which may be
substantial and include the loss of principal. The securities mentioned herein may not be eligible for sale in certain jurisdictions or to certain persons.

Consult with Advisors. Investors considering purchasing an IBRD security should consult their own financial and legal advisors for information about such security, the risks and investment
considerations arising from an investment in such security, the appropriate tools to analyze such investment, and the suitability of such investment to each investor's particular
circumstances.

No Guarantee as to Financial Results. IBRD does not warrant, guarantee or make any representation or warranties whatsoever, express or implied, or assumes any liability to investors
regarding the financial results of the IBRD securities described herein.

Each recipient of this presentation is deemed to acknowledge that this presentation is a proprietary document of IBRD and by receipt hereof agrees to treat it as confidential and not disclose
it, or permit disclosure of it, to third parties without the prior written consent of the IBRD. All content (including, without limitation, the graphics, icons, and overall appearance of the
presentation and its content) are the property of the IBRD. The IBRD does not waive any of its proprietary rights therein including, but not limited to, copyrights, trademarks and other
intellectual property rights.

This presentation includes forward-looking statements. These forward-looking statements include statements concerning plans, objectives, goals, strategies, future events or performance,
and underlying assumptions and other statements, which are other than statements of historical facts. The words "believe," "expect," "anticipate," "intends," "estimate," "forecast," "project,"
"will," "may," "should" and similar expressions identify forward-looking statements. The forward-looking statements in this presentation are based upon various assumptions, many of which
are based, in turn, upon further assumptions, including, without limitation, management's examination of historical operating trends, data contained in IBRD’s records and other data
available from third parties. Although IBRD believes that these assumptions were reasonable when made, these assumptions are inherently subject to significant uncertainties and
contingencies which are difficult or impossible to predict and are beyond its control, and IBRD may not achieve or accomplish these expectations, beliefs or projections. Neither IBRD, nor any
of its members, directors, officers, agents, employees or advisers intend or have any duty or obligation to supplement, amend, update or revise any of the forward-looking statements
contained in this presentation.
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