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Bonpockl yCTOM4YMBOro pa3BuTus B Kypcax r|o
byxyyeTty

bakanasp Maructp
(MexayHapoaHbIi) (MexxayHapoaHbin) busHec-agMuHUcTpaums, uHaHchl U Byxyyer,
cTparterns n yctondnBoe passutune
INlekums (2-n cemecTp): YnpaeneH4eckul y4em Ha OCcHoge yeHHocmel
(2-n/3-1 Kypc): YnpaBneHue yCTONYNBbIM pa3BUTMEM N ByXydeT (3TUYECKME KogeKChl,
Cmpameauyeckul CUCTEMbI 3KOMOrMYECKOro ynpasneHus, BloaxeTmpoBaHue >XM3HEeHHOro
yrnpasneH4yeckul ydyem uukna, 6anaHcoBas OLeHOYHada KapTa No YCTOMYMBOMY Pa3BUTUIO)
u ycmou4usoe
passumue INekuums (3-n cemecTp): Yuem u omyemHocme 8 obriacmu ycmoul4ugoz2o
OueHka; basoBas passumusi
OTYETHOCTb 06 OtyeTHOCTb 00 ycTonumnsom passutum: GRI, ISSB, EFRAG; oueHka
YCTOMYMBOM PasBUTUU CYLLIECTBEHHOCTH
(GRI, ISSB, EFRAG) Y4yeT B 06nactu yCTOM4MBOro pa3BuTUNA: y4eT yrrnepoaa, y4eT CTouMOCTH
MaTepuarnbHbIX MOTOKOB
HvunnomHas pa60Ta' IemMbl OTYETHOCTN 0D YCTOMYMBOM pPa3BUTUU (TEMATUYECKME UccrnegoBaHUs C

INekuus: Yuet yrnepoga n ESRS E1
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Bonpockl ycTOM4YNBOro pa3BuUTuUA B Kypcax Mo
byxy4yeTy

dokyc B

dokyc B
BGakanaBpCKux

armcTepcKux Kypcax

Pe3ynbTaT
MNpoayKT
(BamsHus
(MoTtumBauma un
pacKkpbITUA
coAepKaHue)

nHGOpPMaLLi)
HopmaTuBHbIN aKT M pamoyHble YyCA0BUA

(o6s3aTenbHoe n nobpoBosnbHOE obecnevyeHue
yBEPEHHOCTH)
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Bonpockl yCTONUMBOrO pa3BUTUSA B Kypcax Mo -
byxyyeTy

OueHka

[NoHMMaHne Ocobble
CyLLLEeCTBEHHO
(BHYTpeHHSS) . 9KOCUCTEMBI .y BONPOCHI
Ouetika TaHOapTbl U
Cuctemsl Yyet HOPMaTUBHbIE
ynpaseieHuna yrnepoga aKTbl
BudpasHoobp O = Ponb
2R quT?OCTb < KOMNaHNW
PapouaR-GURG YCTONYMBOM -
Jkonorn  OOLwec PbIHKK
areropmaatn Ry TBO KanuTana

NS BONPOCOB

donHaHcoBOM
YCTONYNBOIO

pe3yrnbratnBHO

ESG, TponHOn kputepun, | | |
LIYP, ESRS/GRI... Pucku Bo3moXXHOCTH
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[Mpumep 1 — OueHKa cyLecTBEHHOCTH

BbizoB

- OuyeHb CrOXHbIN N Ka4eCTBEHHbIWM NPOLLECC CO MHOMMMU MHOMBUAYATbHBIMU
peweHnamn (unn cteneHsimm cesoboabl)

- MameHeHuns n paspaboTkm No pyKOBOACTBY A1 OLEHKM CYLLECTBEHHOCTH

- B HacTosiliee Bpemsi, onybnnkoBaHHble oT4eTbl N0 ESRS ¢ npumepamu
OLIEHKN CYLLLEeCTBEHHOCTN HEeOOCTYMHbI

NMoaoxoAa

- PykoBogcTtBo no oueHke cyuwectseHHocTn EFRAG (EFRAG IG 1, ocobeHHo,
cxeMbl, Tabnuubl)

- [Npumepbl n3 otyetHocTn no GRI, BKkNtovas onncaHmnsa npouecca OUEHKU
CYLLLECTBEHHOCTU

- CamocTosTenbHo pa3paboTaHHOe TeMaTUYeCcKoe UccnegoBaHue nnm
npuMepbl N3 NpakTUKK [cnegyrowmnm crnana
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[Mpumep 1 — OueHKa cylecTBEHHOCTH

BHMMaTenbHO npoynTtanTe onmucaHne rnpouecca OLeHKU
CyLleCcTBEHHOCTUN B Siemens Ha cTpaHuue 21 u ganee OtyeTta 06
ycTon4msom passutum 3a 2024 ron.

icnonb3ynTte crieayrouime BOnpocChl B KA4eCTBe PyKOBOACTBA:
« Kak npouecc 6bis1 BbINOMAHEH, U KTO NPUHUMAr B HEM y4acTune?
« Kakue cyulecTBeHHble TeMbl BbInn onpeaenexbl?

« Kakue 13 aTnx TemM KaxyTcs akTyanbHbIMK Ha 6onee LUMPOKOM ypoBHeE (T.e.,
Takke ONa KOMNaHui U3 Opyrnx otTpacnemn), n Kakme u3 3TUX TEM KaxyTcs
0COOeHHbIMM ANsi onpeaeneHHon KOMNaHnum unm oTpacnm?

«  HOBOE: CornacHo PykoBoactBy EFRAG, ecTb nu kakon-nnbo
HeOOoCTalWmM War nnn nHdopmMmaumsa B onmcaHum OUeHKN CyLLEeCTBEHHOCTN?

[JononHuTenbHble BONPOCHl — 0COBEHHO A9 CPaBHEHUSI HECKOMNbKNX KOMMNaHWN]
« Hackonbko XxopoLuo onncaH npouecc OUEHKN CYLLLECTBEHHOCTN?
« C Bawen To4kn 3peHus, kakon nHgopmMaumm He xsaTaeTt?

Lessons from educators | Frank Schiemann | Chair of Management Accounting p.8
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[Tpnmep 1 —
OueHka
CYLLEeCTBEHH
OCTWU

2.1

Materiality assessment

= Materlality assessment based on GRI 2021

= 15 materlal sustalnabllity toplcs of the greatest
relevance to Slemens

- Materlal Impacts, risks, and opportunities as part
of our strateglc conslderations

Key topics as guiding principles

Our materiality assessment is based on external frameworks
like the UN Global Compact and the Standards of the Global
Reporting Initiative (GRI 2021), which are the foundation for
our reporting. The key topics covered in this report are struc-
tured based on ESG.

Materiality assessment

We conducted our materiality assessment with an emphasis
on our industrial businesses Digital Industries, Smart Infra-
structure, and Mobility in fiscal 2023 based on the GRI 2021
standards. In fiscal 2024, Siemens reviewed the materiality
assessment and concluded that the outcomes from the
previous year remain valid. The intention of the assessment
was to identify our company’s key economic, ecological, and
social impacts on the environment and society in accordance
with the GRI 2021 standards. The resulting topics are also in
harmony with Siemens Healthineers' (SHS) material topics,
which were determined in an independent materiality
assessment.

In 2024, we prepared in parallel a double materiality assess-
ment in preparation for the Corporate Sustainability Reporting
Directive (CSRD; Directive (EU) 2022/2464) and the related
European Sustainability Reporting Standards (ESRS) in order
to define the scope of sustainability reporting based on
material sustainability topics to be disclosed as part of the
CSRD Sustainability Statement beginning in fiscal 2025. Both
concepts (GRI and CSRD) complement each other. Double
materiality in CSRD terms considers both the financial impact
of sustainability topics on a company and the company's
impact on society and the environment — while GRI materiality
focuses on the company’s impact on society and the environ-

ment. These two concepts are not in contradiction; instead,
they work together to enhance transparency and account-
ability in sustainability reporting.

The material topics form the framework for implementing
sustainability in the company - at the central corporate
level, in our business units, and in the countries. Siemens
strives to continuously improve sustainability management
and understands the materiality assessment to be a prereg-
uisite for identifying and managing impacts, risks, and
opportunities.

Identifylng and prioritizing the toplcs

Siemens conducted internal workshops featuring internal
experts who were able to incorporate the perspectives of
relevant stakeholders to help identify our material topics by
assessing their impacts, risks and opportunities from two
different perspectives:

-» Inslde-out perspective:

Siemens took a closer look at its positive and negative impacts
on the environment and society, including impacts on human
rights, across its activities and business relationships (inside-
out) caused by the company's business activities.

During the inside-out assessment, we identified actual and
potential positive and negative impacts for 17 sustainability
topics and evaluated them according to their likelihood and
their severity. Based on evaluations of the individual impacts,
our material topics were derived. These topics are the foun-
dation for determining the content of the GRI report. Includ-
ing the outside-in perspective (see below) does not alter the
results.

The material topics where Siemens can exert the greatest
influence on society and the environment are climate action,
social and ecological standards in the supply chain, and
sustainable product design and lifecycle management. These
topics received the highest scores in the analysis.
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[Tpumep 2: Ydyet yrnepoga

OT4yeTHOCTL O BblOpocax Ccepbl oxBata 1,2 u 3

... KOTOpbIE ABMATCA LEHTPanbHbIM BOMPOCOM B OTYETHOCTUN 06
ycTon4ymBom passutum cornacHo ESRS, MCPO SDS & GRI

... NOTeHunanbHO CylweCTBEeHHbIl ANnAd MHOInx KOMMNaHUi

CTyaeHTbl 4OSMKHbI NOHMMAaTb, YTO Takoe Bblbpockl Cdepbl oxBaTa 1, 2
N 3, N KaKNe CyLLEeCTBYIOT NOAX0Abl K UX NU3MEPEHMIO.

NMopxoA:

CamocTosTenbLHO pa3paboTaHHOE TeMaTUYECKOe uccrnegoBaHue: Yuem
yernepolda e komraHuu Airflow Solutions — Pacuem ebibpocos Cghepnl
oxeama 1, 2 u 3 (bneputa Kopka, ®paHk LUnmaHH) n3 « Tematunyeckume
nccrnenoBaHms N ynpaxkHeHMs no ydeTy B 06nactn yCToM4YnBoro
pa3sutua» (pegaktopbl: Yapnb3 Ho, 3puka Kocta, brnieputa Kopka)

Lessons from educators | Frank Schiemann | Chair of Management Accounting p. 10



[Tpumep 2: Ydet yrnepoga

TemaTnyeckoe uccnegoBaHMe HA | c.ons, : . ’ : ‘ —

2 Manufacturing of household appliances Task input

I_I 3 Scope 1emissions from company car and truck fleet and from own natural gas power plant in German Solutions
OCHOBeE | IDOTOKOJ1a O NAPHUKOBDbIX 3 soeeemes v u wn natu wer plant i y i

pe 2 emissions based on energy contracts
5 Scope 3 emissions from purchased goods and services, business travel, and employee communtin,
P P B ploy g

razax u ¢ CCblfikaMn Ha Hero ¢ 5
NHOpMaLMEN N N3MEPEHUSMMN B

Global Warming Potential

OTHOLIJeHMM: 20 GHGErllls(:s;];;‘nmulcesj [GWP.I]t'aIues
BbibpocoB Cdepbl oxBata 1 o1 - — s

napka aBTOMOOMMEN 1 rPY30BUKOB ,, ““iaae | P [ .

Potsdam |Motor gasoline 275 | EU BO% | Yes

15
KOMMNaHUK, a Takke COBCTBEHHOMN & wwim i w0 T ek T
17 Potsdam |Biodiesels | 112 | EV | 80% | Yes
18 San b Mat 1 320 Usa 40% No
SﬂeKTpOCTaHLl,VlVl B repMaHMM, 19 e :a.ZdT;S:: = 85 | UsA 0% S
o o 20 Busan Motor gasoline 248 South Korea 100% Yes
21
MCI—IO” b3yl-0 LLle M rl pM pOﬂH bl M ra3 22 from: https://ghgprotocol.org/sites/default/files/2023-05/Emission_Factors_from_Cross_Sector_Tools_March_2017%20%281%29.xlsx
23 | CO2 in kgftonne | CH4in kg/tonne | N20 in kg/tonne
24 Motor gasol 3069,99 0,443 0,02658
BbibpocoB Ccepbl oxBaTta 2 Ha =il e
26 Biodiesels 1911,6| 0,27] 0,0162
OCHOBE [JOrOBOPOB Ha NOCTaBKy 2
28
Co2e
aHepropecypcoB (noaxon Ha Sonfmdon conm st s || coms s
29 Company Fuel CO2inkg CH4in kg N20in kg for CH4 for N20 inkg
30 Potsdam Motor gasoline £44.247,25 121,83 7,31 3.411,10 1.937,02 849.595,37|
OC H o B e M eCTO I-I OJ—I O>Ke H M ﬂ M p bl H Ka ) 31 Potsdam Natural Gas 2.531.232,00 235,60 4,51 6.316,80 1.195,68 2.538.744 48|
32 Potsdam Biodiesels 214.099,20 30,24 1,81 846,72 430,82 215.426,74|
33 San Jose Motor gasoline 982.396,80 141,76 8,51 3.969,28) 2.253,98 588.620,06)
B bl 6 poco B C me p bl ox BaTa 3 OT 34 San Jose Biodi E' 162.486,00 22,95 138 642,60/ 364,91 163.493,51
35 Busan Motor gasoline 761.357,52 109,86 6,59 3.076,19) 1.746,84 766.180,55

3aKynneHHbIX TOBApOB U YCNyT, 56 Totarscope 1 emilons ki Cozel S22 0601
OEeNoBbIX KOMaHOMPOBOK M NOE3a0K
COTPYOHWNKOB Ha paboTy
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[Tpumep 3: [oToBHOCTb K ESRS

B otHoweHun EFRAG |G 3: leTanbHble TOYKM AaHHbIX ESRS

(https://www.efrag.org/en/projects/esrs-implementation-guidance-documents),

Mbl MPOCUM CTYOEHTOB.

MpoBecTn paboTy B rpynnax: npoaHanuM3mpoBaTb OT4ET 00 YCTONYMBOM
pa3BuUTMM koMnaHum n3 EC, 4ToObl BLINONHUTL NepBOHaYarnbHy NPOBEpPKY
FOTOBHOCTU K HOBbIM HOPMaTUBHbIM akTam. B ocobeHHOCTH, noXxanyicra,

paccMoTpuTe cneayrowme ToO4KMn aHHbIX:

Ha3BaHue TO4YKM AaHHbIX Tun gaHHbIX
PackpbIThe nnaHa nepexoda Ans CMAr4eHust nocneacTanin nameHeHns knumata  [OnucatenbHbIn
[locTUrHyTble cokpaLleHus Bbibpocos M Bbibpocbi M

AGCOMIOTHOE 3HaYEHNE COKpaLLEHMs COBOKYMHbIX Bbibpocos MM

Tabnuua/Beibpocs! MM

CoBOKYNHOE aHepronoTpebnexne 13 BO30OHOBUMbIX MCTOYHVKOB

QHeprus

Banosble Bbibpochk! NI Cchepbl oxBaTta 1

Tabnuua/Bbibpocs! MM

Banosble Bbibpochkl M Chepbl 0xBaTa 2 HAa OCHOBE MECTOMONOXEHUS

Tabnuua/Beibpocs! MM

Banosble Bbibpoch! [T Cdhepbl 0xBaTa 2 Ha OCHOBE PbIHKa

Tabnuua/Bbibpocs! MM

MOHeT13MpPOBaHHbIE COBOKYMHbIE BbIOPOCH! T

EHeXHada CymMMa

Lessons from educators | Frank Schiemann | Chair of Management Accounting
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[Mpumep 3: FoToBHOCTL K ESRS e

Cesasu c COOTBETCTBYROLWLNMN OTHETAMU OJ1A Kakaou rpynnbl:

|prnna KomnaHnusa n OtyeT 06 yCTOMYMBOM pa3BUTUN

[pynna |https://www.volkswagen-group.com/en/publications/more/group-sustainability-report-2023-
1 2674/download?disposition=attachment

[pynna |nttps://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/sustainability/docum
2 ents/Allianz_Group_Sustainability Report_2023-web.pdf

[pynna
3 https://group.bper.it/documents/d/bper-istituzionale/annual-reports-2023 (p. 80-263)

Kakue Touku faHHbIX (nocrnegHuin crnangd) yxe npegocrasngaTca? Kakue He
npenocTaBnarTCca?

[lna HegocTalowmMx TOYEK JaHHbIX: Kakon TN MHopMaumn (M3 oTyeTa) KOMMaHUs MOXeT
NCcNonb3oBaThb, YTOOLI OTOOpaXaTb B OTYETHOCTM TOYKY OAHHbIX?

« Pabota B rpynnax okono 30 MUHYT (BO BpeEMSI CECCUIN C pasgeneHnemM Ha Marsble rpynnbl)
* [loxanywncTta, BbIDEpUTE OQHOrO AOKNaA4YMKa Ha Kaxkayro rpynny.

« [locne atana paboThl B rpynnax Bce CTyaeHTbl 06cyasaT pesynbTaTbl B OCHOBHOW
ayouTopuu.

* Bpewms Ha obecyxaeHune coctaBuT okosio 20-30 MUHYT B LIENOM.

Lessons from educators | Frank Schiemann | Chair of Management Accounting p. 13


https://www.volkswagen-group.com/en/publications/more/group-sustainability-report-2023-2674/download?disposition=attachment
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https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/sustainability/documents/Allianz_Group_Sustainability_Report_2023-web.pdf
https://group.bper.it/documents/d/bper-istituzionale/annual-reports-2023

BbiBOObI

BmecTo «andasutHoro cynay», gokyc Ha ctadHgaptax ESRS, MC®O SDS n GRI
obecneunBaeT BONbLUYK SICHOCTb A9 COCTaBUTENEN U NOfb3oBaTeNnen OTYETHOCTH, a Takke
ana paboTHMKoB 06pa3oBaHus U CTYOEHTOB.

OTcyTCcTBME NPaKTUYECKUX U Y4EOHbIX NPMMEPOB NPeacTaBnsieT coO0M BbI30B U MOXET
NpUBECTU K dparMeHTUPOBaHHbLIM Noaxogam B o0yvyeHun

- PykoBoACTBO, y4ebHMKN, a Takke OOMEH onbITOM Mexay paboTHMKaMun obpasoBaHus,
nNpakTukamn u paspaboTynkamm ctaH4apPTOM ABMSAOTCSA O4YEHb BaXKHLIMU

- OO0OMeH onbITOM MeXxay npenogaBaTenaMmn Takke Heobxoaum: Bknag u obpaTtHas CBA3b B
OTHOLLUEHUU crangos, yrnpaxxHeHn u TeMaTtuyecknux nccrieaoBaHumn; ngen ang
coaepxaHust Kypca n y4ebHbIxX 3agaHunin.

(1) NMossBneHne oTYETHOCTU OO0 YCTOMYMBOM pasBUTUUN AaeT BO3IMOXHOCTb
nepecMoTpeTb HaluM obpa3oBaTesibHble NOAXO0Abl U MPUOPUTETDI.

(2) Heobxoanmble Ans 3TOro nNpouecca pecypcbl He Bceraa AOCTYMNHbI UMK He
Bcerga npenocTaBnsalOTCA YHUBEPCUTETaMM.

Lessons from educators | Frank Schiemann | Chair of Management Accounting p. 14
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