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The leading economy in
Central Asia

The largest recipient of foreign
direct investment in Central

Asia

FDI
~ $466 bln

Unexplored natural
resources

Mineral reserves
~$46 tn

Favorable business
environment

Index of Economic
Freedom

68th place

Skilled workforce

Human Development
Index

67th place

COMPREHENSIVE STRATEGIC VISION
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Sources: STAT.GOV.KZ, NationalBank, UNDP, https://www.heritage.org

https://www.akorda.kz

2024

1993 - 2024

Strategic location

Access to markets of
China, Cental Asia 

and EAEU

GDP 
$288,1 bln

GDP per capita 
$14000



THE MINISTRY
OF NATIONAL

ECONOMY 

SETTING OF THE
STATE PROPERTY

MANAGEMENT
POLICY

MINISTRY OF
FINANCE

The President of the Republic of Kazakhstan 

The Government of the Republic of Kazakhstan 

Aligns and reports
to the government

OTHER
MINISTRIES AND

STATE BODIES

OTHER
COMPANIES IN

HOLDINGS,
INCL. BAITEREK

SAMRUK
KAZYNA JSC

NATIONAL BANK
OF

KAZAKHSTAN

LOCAL
EXECUTIVE

BODIES
(AKIMATS)

297

*Source: OECD Review of the Corporate Governance of State-Owned Enterprises in Kazakhstan (2024)

12 202 178 11 4 796
5 496 commercial
state enterprises

19 2 919 15 881
18 819
noncommercial
state bodies

Exercise ownership
rights in alignment

with the government

Exercise ownership
rights in alignment
with the President

Reports to the
government
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Exercise ownership rights in alignment with
the Ministry of Finance



DEVELOPMENT BANK
OF KAZAKHSTAN 

Financing long-term projects in the
manufacturing industry

EXPORT CREDIT AGENCY
OF KAZAKHSTAN

Promoting Kazakhstani producers and
service suppliers in foreign markets 

ENTREPRENEURSHIP
DEVELOPMENT FUND

“DAMU”
SME Development

OTBASY BANK

A specialized bank that implements a
system of housing construction

savings

KAZAKHSTAN
HOUSING COMPANY

Single Housing Construction
Operator

AGRARIAN CREDIT
CORPORATION

Financing the agro-industrial
complex

QAZAQSTAN
INVESTMENT CORPORATION

Fund of Funds in Private
Equity and Venture Capital
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Source: “Baiterek” NMH” JSC 

PROMOTING SUSTAINABLE ECONOMIC GROWTH THROUGH
SUPPORTING THE PRODUCTION OF KAZAKHSTANI GOODS AND
SERVICES, MODERNIZING INFRASTRUCTURE AND STRENGTHENING
FOOD SECURITY BASED ON THE PRINCIPLES OF RESPONSIBILITY TO
SOCIETY

PROACTIVE MANAGING HOLDING COMPANY THAT WILL
TRANSFORM THE STRUCTURE OF KAZAKHSTAN'S
ECONOMY BY DEVELOPING NEW INDUSTRY "GROWTH
POINTS"
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Strategy “Kazakhstan 2050” Carbon neutrality strategy

National Development Plan National Security Strategy

Plans of 
Government  Agencies Plans of SOEPlans of regions

Development concepts National projects

Development concepts State programs Comprehensive plans

National infrastructure plan

Goal setting documents

Higher rank documents

Lower rank documents

Other planning
documents

*Source: OECD Review of the Corporate Governance of State-Owned Enterprises in Kazakhstan (2024)



FOCUS ON
“GROWTH POINTS”

agricultural
industry INFRASTRUCTURE TRANSPORT

AND LOGISTICS
MANUFACTURING

INDUSTRY

INFRASTRUCTURE
DEVELOPMENT

NATIONAL INFRASTRUCTURE PLAN

ECONOMIC
DIVERSIFICATION

MINIMIZING GOVERNMENT
INVOLVEMENT IN THE

ECONOMY
DECREE ON ECONOMIC

LIBERALIZATION

ATTRACTING
INVESTMENTS

THE CONCEPT OF INVESTMENT
POLICY

THE CONCEPT OF MANUFACTURING INDUSTRY
DEVELOPMENT

THE CONCEPT OF SME DEVELOPMENT

BRINGING GDP 
TO $450 BILLION BY 2029

KEY KPI: TO INCREASE GDP 2 TIMES OR

ENSURE AN ANNUAL 6% ECONOMIC

GROWTH BY 2029

THE ALLOCATION OF 1 TRILLIONTENGE WAS

APPROVED WITH AN INCREASE IN FINANCING

OF THE ECONOMY TO 8 TRILLION TENGE IN

2025

*excluding housing directions

MODERNIZATION OF THE ENERGY AND
UTILITY SECTORS
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HORIZONTAL KPIs

STRATEGIC DIRECTIONS

х 1,4 times
by 2033

+7% by 2033

For those on the waiting list who are
provided with housing and have the
initial right to 4.4%

х 2,7 times
by 2033

The share of loan and investment
portfolios of total assets  77%

Customer satisfaction 95%

2024: 74,1% +3,8% by 2033

The share of non-governmental
sources of borrowing in the total

borrowing structure 60%

2024: 49,6% +21% by 2033 2024: 89,8% +6% by 2033

ENTREPRENEURSHIP SUPPORT

Capital investments in the
agricultural sector 551.5 bn tenge

х 1,8 times
by 2029

Revenue
35 532 bn tenge 

х 2 times
by 2029

х 2,6 times
by 2033

2024: USD 57,53 billion

Export revenue 
3 847 bn tenge 

х 2,3 times
by 2033

2024 : USD 4.73 billion

Support coverage MSME 7%

2024: 1,7%

х 4 times
by 2033

2024: USD 751.5 million

HOUSING PROVISION FOR
THE POPULATION

Increase in the share of loans for primary
and under construction housing 43%

2024: 41,6%

The volume of housing commissioning
due to KHC tools is 2,438 thousand sq m.

+17% by 20332024: 2 091 thousand sq  m

DEVELOPMENT OF THE EQUITY
FINANCING ECOSYSTEM

Increase in the share of equity financing
70%

2024: 31%
х 2,3 times

by 2033

2024: 1,6%

DEVELOPMENT PLAN FOR 2024-2033
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MINISTRY OF NATIONAL ECONOMY 
(Sole Shareholder)

Internal Audit Service

Corporate Secretary

Ombudsman

 Management Board 

Activity Planning and
Assessment Committee

Anti-Corruption Compliance
Service

Centralized Procurement 
Control Service

Corporate Governance
Structure of the Holding

Personnel,
Remuneration and

Social Issues
Committee

Auditing CommitteeStrategic Planning
Committee

Assets and Liabilities
Management Committee

Strategy and Corporate
Development

Committee

93,1%

Corporate
Governance Rating

90,8% 87,5% 93,8% 87% 95,2% 94,9% 89,6% 98,8% 8

Board of Directors



02
Professional Board of Directors
plays pivotal role in setting the
strategy and KPIs

05
Corporate governance is not a
formality

KPIs is effective management tool if
they are embedded into the corporate
governance architecture 

03
A limited number KPI allows
resources to be focused on
achieving key priorities

04
The principle of cascading is
essential 

KPIs are derived from national
strategies and further cascaded
down to the level of subsidiares

01
Consultations with Sole
Shareholder is critical
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