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ÁThe balance of 
payments deficit has 
increased at rates 
unprecedented in 30 
years

ÁHigh unemployment 
rates and a 
deterioration in 
individualsò standard 
of living.
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ÁThe balance of 
payments deficit has 
increased at rates 
unprecedented in 30 
years

ÁHigh unemployment 
rates and a 
deterioration in 
individualsò standard 
of living.

Source: CAPMAS
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The Economist Intelligence Unit 2022 Economic outlook report, November 2021

Fitch Solutions

International Monetary Fund, June 2021

UNCTAD | 2018

Responding to International Criticisms  and Concerns

It is essential to move toward a clear State Ownership Policy. Although 

recent government measures have been positive, they remain insufficient

The state's significant influence undermines competition,  creating an 

uneven playing field for private sector participants.

State-owned enterprises have a substantial presence in the economy, 

exerting a far greater influence than in other emerging market economies

State-owned enterprises directly compete with private companies across 

numerous sectors of the economy.
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The document was prepared in accordance with the standards and guidelines issued by the 

Organization for Economic Co-operation and Development (OECD).

30
International practice

Along with conducting 

comparisons of Egyptòs 

position with other 

countries worldwide.

International trends and expertise through the 

study of more than

20
Experts

specialists and prominent 

businessmen

In-depth personal interviews with more than

In addition to conducting stakeholder surveys with some 

members of industrial chambers and export council.

An in-depth study of the sectors based on

30
Publications

Published by reputable international 

institutions

Workshops and meetings were held with experts 

and stakeholders over a period of three months

With average Weekly Workshop4
40
Workshop

Helding

1000
Person

The Ministry of Planning, Economic 

Development and International 

Cooperation, and (IDSC)."

"From experts, specialists, members of 
the House of Representatives and the 
Senate, private sector representatives, 
and academics."

With attendance of



The Egyptian Cabinet
Information and Decision Support Center (IDSC) т A Pioneering Think Tank 7

Included Points  //// in the State Ownership Policy Document

Methodology for 
Defining State-Owned 
Assets

Governance Principles 
for State Presence

Executive Framework for 
State Ownership Policy 
(Monitoring and Evaluation)

Sovereign Egypt Fund 
and Private Sector 
Participation

Objectives and Basic 
Directions

Competitive 
Environment and 
Legislative Framework

Enhancing the Partnership 
Approach Between the 
Public and Private Sectors

Mechanism for Implementing 
State Ownership Policy for 
Public Assets
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The State Asset Ownership Policy document in Egypt received international praise from several parties  for defining 

the role of the state in the economic sectors and increasing the role of the private sector. The most prominent of 

these are as follows:

The state ownership policy proposes 

to enhance the accountability, 

disclosure, governance and 

transparency of these institutions; to 

create a more level playing field for 

the private sector; thus, reducing 

uncertainty and encouraging private 

investmentð.

The report praised the 

state's steps in developing 

exemplary reforms , most 

notably the start of 

implementing a special plan; 

the state's main footprint in 

economic activities.
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The State Asset Ownership Policy document in Egypt received international praise from several parties  for defining 

the role of the state in the economic sectors and increasing the role of the private sector. The most prominent of 

these are as follows:

ïEgypt is the first country in the 

Middle East and North Africa region 

to issue a state ownership policy in 

2022; with the aim of ensuring 

efficiency and transparency of state-

owned enterprises and encouraging 

increased private sector 

participation.ð

3 4
The state ownership policy proposes 

to enhance the accountability, 

disclosure, governance and 

transparency of these institutions; to 

create a more level playing field for 

the private sector; thus, reducing 

uncertainty and encouraging private 

investment.ð
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Between May 2022 and December 2024

01 02 03 04

World Bank Group

Egypt being the first country 

in the Middle East and North 

Africa region to issue a State 

Ownership Policy in 2022

The European Bank 
for Reconstruction and 

Development

Egypt being the fastest-growing 

economy in the Southern and 

Eastern Mediterranean region 

for 2024 and 2025

FDI Intelligence

Egypt ranking among the 

top countries attracting 

Chinese investments in 2023

Organization for Economic 
Co-operation and 

Development

Egypt maintaining its 

position as the leading 

recipient of foreign direct 

investment flows in Africa
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3
As the key determinants of the stateòs success in developing A comprehensive strategic framework for the 

state ownership policy.

After studying 30 international experiences and holding 40 

workshops attended by 1,000 experts.
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The Egyptian state has moved forward in implementing the state ownership policy for 

assets through achievements made in the offering program in its four stages:

Varied between deals made 

for a foreign or local investor , 

or offerings on the Egyptian 

Stock Exchange.

19
Actual deals

Total value of deals made 

with private sector  

participation in state-owned 

assets (excluding the proceeds 

of the Ras El Hekma deal)

5.86
Billion $

Completion rates of the 4 stages of the 

government offerings program

Meanwhile, the overall completion 

rate for the program, including the 

Ras El Hekma deal, reaches

Implementation rate

March 2022 - June 2025 

244.8%
Implementation rate

March 2022 - June 2025 48%
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All companies in the market, whether 

state-owned or private, operate under 

the same regulatory framework by 

subjecting all firms to the same rules and 

legislation (including competition laws) 

to avoid granting competitive advantages 

to some companies over others.

All companies in the market can 

obtain capital at the same cost.

The same tax system applies to all 

companies operating in the market, 

meaning that all of them are 

subject to the same tax rates and 

the same exemptions.
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The Egyptian Competition AuthorityΩs 2021ς2025 strategy was launched , and a high-level committee was 

established to support competition.

Law No. 3 of 2005 on the Protection of Competition and the Prohibition of Monopolistic Practices has been 
amended.

Enhancing transparency and disclosure is emphasized through the Ministry of Financeòs periodic publication 

of reports on tax incentives and exemptions, obligations and guarantees, and the profit distribution of State-

owned enterprises.

A draft law abolishing preferential treatment for State -owned institutions has been approved.

The first annual conference of the Egyptian Competition Authority was held with the participation of all 

stakeholders, including representatives from government bodies and the business community, to discuss 

different viewpoints and contribute to the effective enforcement of the law.
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The Egyptian Competition Authority established a department for competition policy and competitive 

neutrality to receive complaints from citizens and investors and proactively monitor regulatory tools that 

harm competition.

The Higher Committee for Competition Policy Support and Competitive Neutrality was established 

under Prime Ministeròs Decree No. 2195 of 2022 to strengthen the Authority òs effectiveness in limiting 

legislation and policies harmful to competition to expand and attract new investments.
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A draft law is being prepared to amend certain 

provisions of the Law No. 3 of 2005 on the 

Protection of Competition and the Prohibition 

of Monopolistic Practices. The draft received 

initial approval from the Prime Minister during 

Cabinet Meeting No. 32 held on February 19, 

2025. Meetings and discussions are ongoing to 

finalize the draft, with the latest meeting held 

on April 27, 2025. The final version is expected 

to be submitted to the Cabinet for approval.




