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= AQIls currently used | could be used by AOB

= [essons learnt from AQIs project
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Polish Agency for Audit Oversight
pverview of the AQIs project




NP PANA - overview of the AQIs project

There were [ are the following milestones in the PANA AQIs pilot project :

= March 2025 - establishment of AQI Task Force by CEAOB; PANA joins the
CEAOB AQI Task Force.

Audit Quality Indicators (AQIs) recognised as an essential tool in assessing and

improving audit quality, providing valuable insights into key elements such as

engagement team competence, resource allocation, and the effectiveness of
internal quality control processes.

AQI Task Force was set up to build on existing AQI initiatives, aligning with
recent reqgulatory developments in order to ensure consistency with established

best practices leading to audit quality improvements at the European level.
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NP PANA - overview of the AQIs project

= April 2025 - initial discussion of AQIs project at the PANA management

meeting.

=  May-June 2025 - compiling information on internal AQIs used by the 7 largest
audit firms operating on the Polish market (correspondence with audit firms).
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= June 2025 - initial discussion of the AQIs project assumptions with the audit EOR AUDIT OVERSIGHT

firms from the Polish Contact Group (represented by biggest, network audit

firms ) —joining the AQlIs pilot project by the audit firms on voluntary basis.

POLISH
AGENCY
FOR AUDIT
OVERSIGHT



NP PANA - overview of the AQIs project

= July 2025 - analysis of the compiled information on the audit firms’ internal
AQIs and decision on selecting 7 largest audit firms operating in Poland for
the the AQIs pilot project.

= July - August 2025 - individual meetings with selected audit firms, discussing Ij [\ N l\
AQls used in their networks and proposal of the AQIs to be used in the pilot.
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= August 2025 - a preliminary proposal for a set of AQls - prepared based on FOR AUDIT OVERSIGHT

information obtained from the audit firms, internal PANA consultation and
the concepts of European supervisory authorities. A proposal sent to the

audit firms for feedback.
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NP PANA - overview of the AQIs project

= September 2025 - joint meeting with all the audit firms participating in the

AQls pilot project. The purpose was to discuss the comments received by
PANA on the set of AQIs and to make final decision on the AQIs to be

reported by the audit firms. |] [\ N [\

=  (QOctober 2025 - approval of the AQIs model by the PANA management.
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FOR AUDIT OVERSIGHT
= (Qctober 2025 - requesting audit firms participating in the project to provide

data for audit quality assessment based on the approved AQIs model. PANA

Inspection Department provides AQI on the results of external inspections.
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NP PANA - overview of the AQIs project

=  November 2025 - analysis of the AQIs data reported by the audit firms.

= November - December 2025 - individual meetings with the audit firms, p l\ N I\
discussing AQIs reported.
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= January - February 2026 - joint meeting with all the audit firms participating FOR AUDIT OVERSIGHT

in the AQIs pilot project - conclusions and lessons learnt.
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AQIs currently used




AQIs model proposed by PANA:




AQIs model proposed by PANA:




L essons learnt from AQIs project




Lessons learnt from AQIs project in Poland

Sharing
experience at
international

level

Joint effort by
PANA and audit
firms

Lessons learnt by
Lessons learnt by PANA —
the audit firms enlargement of
the project?




Thank you for your attention

Questions?
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