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Professional competence as an ethical obligation

How does CPD fit in?
»“The maintenance of professional competence requires a continuing 

awareness and an understanding of relevant technical, professional 
and business developments. Continuing professional development 
enables a professional accountant to develop and maintain the 
capabilities to perform competently within the professional 
environment.” 

Source: IESBA 2016 Handbook of Handbook of the Code of Ethics for Professional 
Accountants, para. 130.3 

20

Professional competence as an ethical obligation

Beyond the IAESB IESs and IESBA Code of Ethics, there are other 
reasons to ensure a robust CPD program is in place:
»Helps PAOs meet their mandate of protecting the public
»Promotes confidence of the public
»Strengthens financial reporting, audit, etc.
» Is expected by trading partners
»Supports comparability and recognition with other PAOs and 

organizations
»Required by EU Audit Directive (for statutory auditors) 

21

Professional competence as an ethical obligation

What if the PAO doesn’t have sole authority to require CPD?
»In some jurisdictions, the responsibility and authority for requiring 

CPD may be split between the PAO and the government.
»In these situations, the PAO is required to use best efforts to achieve 

compliance.
»Strong dialogue and collaboration are needed between the PAO and 

the relevant agencies to achieve good practice. 
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IES 7 – Current Requirements for PAOs

CPD is necessary in order to:
»Refine the competence developed through IPD, in the context of the 

activities and responsibilities of the professional accountant. 
»Support professional accountants when they take on new roles that 

require them to develop new competences. 

»Professional accountants serve the public in a changing environment –
skills need to be constantly updated to meet ever-increasing 
expectations.

29

IES 7 – Current Requirements for PAOs

CPD may be gained through “formal” methods, such as:
»Courses, conferences, seminars
»Practical experience and on-the-job training
»Participating on technical committees
»Developing and/or delivering learning materials
»Writing research papers, articles, textbooks
»Professional re-examination

30

IES 7 – Current Requirements for PAOs

And through other learning and development activities, such as:
»Coaching or mentoring
»Being coached or mentored
»Networking
»Observation, feedback, and reflection, and 
»Self-directed and unstructured gaining of knowledge. 
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IES 7 – Current Requirements for PAOs

IES 7 requires IFAC member bodies to:
»Promote the importance of, and a commitment to, CPD and 

maintenance of professional competence. (para. 10)

…by, for example:
»Communicating the value of CPD
»Promoting the variety of CPD opportunities available
»Working with employers to emphasize the importance of CPD

32

IES 7 – Current Requirements for PAOs

IES 7 requires IFAC member bodies to:
» Facilitate access to CPD opportunities and resources to assist professional 

accountants in meeting their personal responsibility for CPD and 
maintenance of professional competence. (para. 11)

…by, for example:
»Directly providing CPD programs and/or facilitating access to programs 

offered by other organizations
»Providing competency maps/frameworks, learning plan templates or other 

tools to support learning

33

IES 7 – Current Requirements for PAOs

IES 7 mandates IFAC member bodies to:
»Require all professional accountants to undertake CPD (para. 12)

Different CPD requirements may be appropriate in some cases:
»Members on career breaks
»Retired members who are still using their designation in some 

capacity
»Members in specific roles (regulated, high risk, etc.)
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Upcoming revisions to IES 7

»At April 2018 IAESB meeting, final comments to the ED were reviewed

»Watch IAESB website and communications for updates on when the 

revised standard is expected to be finalized and effective

»To receive updates by email:

»set up a free profile on www.ifac.org

»Click on “My Subscriptions”

»Choose “IAESB” (and others as you like) in the “Standard-Setting 

Boards” tab 

52

Upcoming revisions to IES 7

The key issues being looked at in the project are providing 
clarification and guidance to help PAOs:

1. Understanding an output-based approach: 
» What is it?
» How can it be achieved?
» How can we move from an input-based to an output-based 

measurement approach?

53

Upcoming revisions to IES 7

The key issues being looked at in the project are providing 
clarification and guidance to help PAOs:

2. Improving the implementation of input-based approaches based on 
relevant learning and development activities; and

3. Understanding how to combine both the input and the output 
measurement approaches, and improve consistent implementation of 
measurement requirements when both approaches are used. 
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Upcoming revisions to IES 7

Key changes proposed/being evaluated:
»Removing the “combination approach” and just have PAOs use 

output, input, or both;

»Output-based - focus on demonstration of “achievement of learning 
outcomes” rather than “competence” in general;

»Input-based – removal of 120/60 and 20 hour annual requirements; 
replace with requirement for “a specified amount”;

55

Upcoming revisions to IES 7

Key changes proposed/being evaluated, continued:
»More guidance on what “learning & development activities” are and

how to achieve learning outcomes from them (para 5, N9, A15 etc.);

»New requirement for PAOs to:

» specify the nature and extent of verifiable evidence required to support 
CPD (para. 15), and 

»undertake processes for measuring, monitoring, and enforcing CPD
on a regular basis (para 17)

»New guidance on PAOs providing a “CPD framework” tool (A9, A10, A15)

56

Upcoming revisions to IES 7

Self-
assess-
ment

Plan CPD

Complete 
& record 

CPD
Reflective 

activity

Revise 
plan

- identify relevant learning 
outcomes and current gaps 

- to achieve desired 
learning outcomes

- to assess if learning 
outcomes were achieved

Sample CPD framework:
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CPD and Competency Frameworks

KNOWLEDGE TOPICS

COMPETENCY FRAMEWORK

COMPETENCY 
STATEMENTS

LEVELS OF 
PROFICIENCY

COMPETENCY 
DOMAINS

e.g., Financial Accounting, Audit, 
Strategy, Communications 

e.g., “Develops the 
audit plan” at Level “B”

e.g., 
• ISA 300
• Materiality
• Scope and timing

69

CPD and Competency Frameworks

Competency Domains need to cover technical and non-technical areas:

TECHNICAL AREAS ENABLING AREAS

Financial reporting Professional and ethical behavior 

Strategy and Governance Problem-solving and decision-making 

Management accounting Communication 
Audit and assurance Self-management 

Finance Teamwork and leadership 

Taxation 

70

CPD and Competency Frameworks

An excerpt for a technical domain:

1. FINANCIAL REPORTING
1.2 Accounting Policies and Transactions
1.2.1 Develops or evaluates appropriate accounting policies and procedures (A)
1.2.2 Evaluates treatment for routine transactions (A)
1.2.3 Evaluates treatment for non-routine transactions (B)
1.2.4 Analyzes treatment for complex events or transactions (C)

…

Domain
Competency statement

Proficiency level

Sub-domain
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CPD and Competency Frameworks

… and like this for an enabling domain:

1. PROFESSIONAL AND ETHICAL BEHAVIOUR
1.1 Uses an ethical reasoning process. 
1.1.1 Identifies situations involving existing or potential ethical issues. 
1.1.2 Clarifies and uses appropriate professional values for choosing or recommending an 

ethical course of action. 
1.1.3 Reports ethical issues to higher levels of management, legal or regulatory 

authorities, or others when appropriate. 

…
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CPD and Competency Frameworks

How a Competency Framework supports CPD:
»Distinguishes the boundaries of what is relevant learning for CPD
»Provides learning outcomes and proficiency levels for members to use 

in performing self-appraisal and gap analysis
» Increases the verifiability of evidence, by mapping activities and 

outcomes against the Framework

73

CPD and Competency Frameworks

What if we don’t have a Competency Framework?
»If your organization doesn’t have a Competency Framework, consider 

using the Learning Outcomes in IES 2, 3, and 4 (and IES 8 for 

Engagement Partners).

»These LOs provide basic scope for Technical competency areas, 

Professional skills, and Professional values, ethics and attitudes.

»Proficiency levels are set for IPD rather than CPD, so consider 

adjusting them as appropriate. 

Session 3
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STAR-CFR is financed from the Swiss State 
Secretariat for Economic Affairs under the Swiss 

Enlargement Contribution.

STAR-CFR
Serbia Technical Assistance for

Reform of Corporate Financial Reporting

Session 2: CPD Program Strategy and Structure

Training-of-trainers program: Accrediting CPD Trainers of Accountants and Auditors in Serbia
Belgrade, May 16 – 18, 2018

Key questions to be addressed
by this session:

• What strategic decisions need to be made 
to set up a CPD program?

• What factors impact strategy?
• What considerations are there for 

organizational structure?

Learning Outcomes for this 
session:

1. Summarize the process of strategic 
decision-making for CPD

2. Determine key strategic decisions and the 
factors that influence those decisions 

3. Evaluate elements of organizational maturity 
using the CAPA Maturity Model

4. Evaluate the impact of strategic decisions on 
organizational structure
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Agenda

2 – 1 Strategic decision-making for CPD programs

2 – 2 Organizational maturity

2 – 3 Developing policies

2 – 4 Considerations for organizational structure

2 – 1:
Strategic decision-making for CPD 
Programs

6

Strategic decision-making for CPD programs

For any organization setting up a CPD or other training program:

Members 
& students

Partners & 
Employees

PAO Firm

Instructors

University
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Strategic decision-making for CPD programs

Strategic cycle Determine authority 
& obligations

Define roles for 
oversight & 

accountability

Determine 
strategy

Develop 
policies

Adjust governance 
& operational 

structure

8

Determine authority and obligations

Organization’s first step is to assess regulatory environment:
»What are the organization’s obligations for CPD?
»What is it’s authority/jurisdiction to implement and enforce 

CPD policies?
»What cooperative agreements are needed?

Determine 
authority & 
obligations

9

Determine authority and obligations

What if the PAO doesn’t have sole authority to require CPD?
»In some jurisdictions, the responsibility and authority for 

requiring CPD may be split between the PAO and the 
government.
»In these situations, the PAO is required to use best efforts to 

achieve compliance.
»Strong dialogue and collaboration are needed between the PAO 

and the relevant agencies to achieve good practice. 

Session 1

Determine 
authority & 
obligations
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Define roles for oversight and accountability

Establish governance structure and roles based on authority:
»Establish roles of Board, management, other stakeholders to embed 

responsibility for CPD policy in the overall governance structure of the 
PAO
»Determine who to include in strategic planning
»Use strategic planning to make decisions and to re-visit decisions 

periodically as organization matures

Define roles for 
oversight & 

accountability

11

Determine strategy - ACTIVITY

Part A: 
What strategic decisions does the Board (or equivalent) have 
to make with respect to CPD?

1. Write a strategic decision question 
on each sticky note 

2. Stick each note on the wall
3. Try to group decision questions on 

the wall together where similar

Determine 
strategy

18

Determine strategy - ACTIVITY

Part B: 
What factors should the Board (or equivalent) consider when 
making these decisions?

1. Write a factors relevant to each 
question on a sticky note

2. Stick each note on the wall under 
the most related question 

3. Try to group factors on the wall 
together where similar

Determine 
strategy
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2 – 2:
Organizational Maturity

26

Organizational maturity

Factors to consider are often tied to “maturity” of organization:
»Recognition by public/government (e.g., authority)
»Financial stability/autonomy
»Robustness of infrastructure
»Experience
»Human resources available
»Capacity
»Public perception

27

Organizational maturity

The Confederation of Asian and Pacific Accountants 
(CAPA) Maturity Model in Action:
»A support tool that allows PAOs to be systematic about organisational

development, at their own pace 
»Open approach and user-friendly interface 
»Helps PAOs to track progress on their commitment to excellence 
»Provides a holistic, proven and easy-to-scale framework that PAOs can 

interpret within their own context

Find it at: http://www.capa.com.my/maturity-model-guidance-series-cpd/
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CAPA Maturity attributes for CPD

Policy:

Find it at: http://www.capa.com.my/maturity-model-guidance-series-cpd/

No CPD system or 
policy

Policy established but not 
monitored; active 

promotion of CPD and its 
importance

Policy monitored; non-
compliance investigated 

and disciplined

1 3 5

29

CAPA Maturity attributes for CPD

Staffing and oversight:

Find it at: http://www.capa.com.my/maturity-model-guidance-series-cpd/

Volunteers
Specific staff focus (but no 

dedicated staff) Dedicated staff with 
Comprehensive 

reporting to 
board/council

1 3 5
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CAPA Maturity attributes for CPD

Programs and delivery:

Find it at: http://www.capa.com.my/maturity-model-guidance-series-cpd/

Volunteer trainers; 
limited, ad-hoc 

courses

Reasonable training program;
Links with universities/other 

training suppliers; Some 
regular, competent 

presenters; Fees generally 
charged 

Dynamic program: topics 
evaluated/prioritised

Trainers accredited; Online 
CPD options; Learning 

outcomes verified 
and measured 

1 3 5
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CAPA Maturity attributes for CPD

Compliance with IFAC Statement of Member Obligations:

Find it at: http://www.capa.com.my/maturity-model-guidance-series-cpd/

Not active Defined plan to comply 
with SMO 2

Ongoing commitment to 
continuous improvement 

in addressing requirements 
of SMO 2 

1 3 5

2 – 3:
Developing policies

33

Developing policies

Policies to align with and support strategy
»Management sets policies with Board approval
»Policies need to align with strategic decisions, but may require 

iterations to get there (if short-term and long-term strategies differ)
»Policies need to be set for all of the key strategic decisions
»Policies are the bridge to operationalizing the program

Develop policies
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Developing policies

The “Eat your vegetables” problem
»PAOs are obligated to set CPD requirements, but members may not 

see the benefit/value
»PAO needs to educate members and provide as much value as 

possible, but recognize that the PAO’s obligation is to ensure 
members act in the public interest 
»Member wishes should (or must) be secondary

Develop policies

2 – 4:
Considerations for organizational 
structure

36

Organizational structure

Based on strategic decisions and policies established:
»Any changes needed to Board mandate or committees?
»Ensure clear definitions of Board/committee/staff roles
»Ensure staff has been dedicated to support policies throughout 

operational cycle (see next slide)
»Formalize cross-department linkages as needed
»Ensure adequate training
»Formalize reporting to Board

Adjust governance 
& operational 

structure
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Operational cycle – based on strategy and policies

Communicate 
policies

Provide 
tools/guidance for 

compliance

Provide and/or 
facilitate access to 

CPD
Administer 

completion and 
reporting

Monitor compliance

Investigate and 
remediate/sanction

Board

38

Communicate 
policies

Provide 
tools/guidance for 

compliance

Provide and/or 
facilitate access to 

CPD
Administer 

completion and 
reporting

Monitor compliance

Investigate and 
remediate/sanction

BoardSession 6

Operational cycle – based on strategy and policies

39

Organizational structure

Administering and maintaining the CPD program involves many 
roles/departments:
»CPD administration
»Communications (with members and public)
»IT systems and support
»Member services
»Investigations, ethics, and discipline
»Practice review
»Facilitating partnerships or approvals of third party providers

Adjust governance 
& operational 

structure
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Grab your clickers!

41

Assessment question (for points)

Which of the following statements is TRUE with respect to 
the strategic cycle?
1. Providing tools and checklists is a key part of determining strategy
2. After the key strategic decisions have been made, it is important to 

determine the organization’s authority level.
3. Once CPD strategy is set, decisions should not be revisited unless the 

organization’s level of authority changes.
4. Once decisions and polies are made, adjustments may be needed to the 

governance or operational structure to ensure that CPD roles are 
adequately supported.

42

Assessment question (for points)

Assume an organization has decided to follow an output-based 
approach to measuring CPD. Which of the following statements is 
MOST LIKELY to be TRUE?
1. Members will be required to complete at least 120 hours of CPD in a three-year 

period.
2. Policies will recognize a broad range of activities such as mentoring, changing 

job roles, committee service, and so on as being relevant to CPD.
3. There will be no need for the CPD department to coordinate with other 

departments such as communications or discipline.
4. Monitoring compliance will require a smaller audit sample than if an input-

based approach were used.
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Assessment question (for points)

A mature organization is likely to have which of the following 
characteristics? Select ALL that apply.
1. Policies are carried out by volunteers
2. A dedicated CPD department is in place
3. Trainers are accredited based on qualifications
4. Strategic decisions are made by management, independent of the Board
5. Online CPD offerings are available  

Learning Outcomes Revisited

Learning Outcomes for this 
session:

1. Summarize the process of strategic 
decision-making for CPD

2. Determine key strategic decisions and the 
factors that influence those decisions 

3. Evaluate elements of organizational maturity 
using the CAPA Maturity Model

4. Evaluate the impact of strategic decisions on 
organizational structure
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Questions? Comments?

Thank you!

Presented by:
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STAR-CFR is financed from the Swiss State 
Secretariat for Economic Affairs under the Swiss 

Enlargement Contribution.

STAR-CFR
Serbia Technical Assistance for

Reform of Corporate Financial Reporting

Training-of-trainers program: Accrediting CPD Trainers of Accountants and Auditors in Serbia
Belgrade, May 16 – 18, 2018

•

•
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3 – 1 Determining the scope and breadth of 
course offerings

3 – 2 Options for CPD formats

3 – 3 Facilitating access to CPD: development and delivery 
options

6

KNOWLEDGE TOPICS

COMPETENCY FRAMEWORK

COMPETENCY 
STATEMENTS

LEVELS OF 
PROFICIENCY

COMPETENCY 
DOMAINS

e.g., Financial Accounting, Audit, 
Strategy, Communications 

e.g., “Develops the 
audit plan” at Level “B”

e.g., 
• ISA 300
• Materiality
• Scope and timing

Breadth of what is “relevant” is determined by Competency Framework

Session 1
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What if we don’t have a Competency Framework?
» If your organization doesn’t have a Competency Framework,

consider using the Learning Outcomes in IES 2, 3, and 4 
(and IES 8 for Engagement Partners).

»These LOs provide basic scope for Technical competency areas, 
Professional skills, and Professional values, ethics and attitudes.

»Proficiency levels are set for IPD rather than CPD, so consider 
adjusting them for members if appropriate. 

Session 1

8

IAESB’s IES 2 to 4 supply Learning Outcomes that span:

Technical competence (IES 2)
a. Financial accounting and reporting g. Business laws and regulations
b. Management accounting h. Information technology
c. Finance and financial management i. Business and organizational environment

d. Taxation j. Economics
e. Audit and assurance k. Business strategy and management
f. Governance, risk management and 
internal control

9

IAESB’s IES 2 to 4 supplies Learning Outcomes that span:

Professional skills (IES 3) Such as…

a. Intellectual Research; analysis; integration; critical thinking; 
dealing with unstructured problems

b. Interpersonal and 
communication

Cooperation; concise, clear and persuasive written and 
oral communication; cultural awareness; effective 
listening; interviewing; negotiating

… continued
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IAESB’s IES 2 to 4 supplies Learning Outcomes that span:

Professional skills (IES 3)
…continued

Such as…

c. Personal Commitment to lifelong learning; open-mindedness; 
time management; setting high personal standards of 
performance; anticipating challenges

d. Organizational Quality review of self and others; adherence to 
established practices; leadership, motivation and 
delegation; application of tools and technology

11

IAESB’s IES 2 to 4 supplies Learning Outcomes that span:
Professional values, 
ethics & attitudes (IES 4)

Such as…

a. Professional skepticism 
and professional judgment

Critically apply a questioning mindset; evaluate 
reasonable alternatives to reach well-reasoned and 
informed conclusions

b. Ethical principles Identify ethical issues; evaluate ethical consequences; 
apply fundamental principles (per IESBA Code: 
integrity, objectivity, professional competence and due 
care, confidentiality, and professional behavior)

… continued

12

IAESB’s IES 2 to 4 supplies Learning Outcomes that span:

Professional values, 
ethics & attitudes (IES 4)
…continued

Such as…

c. Commitment to the 
public interest 

Explain the role of professional ethics with respect to 
social responsibility, business and governance; analyze 
the interrelationship between laws, ethics and the 
public interest; analyze consequences of unethical 
behaviour to the individual, the profession and the 
public.  
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For Engagement Partners, Learning Outcomes are provided in IES 8:
Technical competence (IES 8) Such as…

a. Audit Lead risk identification and assessment; 
evaluate response to risk of material 
misstatement; evaluate audit performance in 
accordance with standards, laws and 
regulations; develop appropriate audit 
opinion.

b. Financial accounting and reporting Evaluate financial statement; recognition, 
measurement, presentation and disclosure; 
judgments and estimates, fair presentation.

Session 1

14

For Engagement Partners, Learning Outcomes are provided in IES 8:
Technical competence (IES 8) 
… continued

Such as…

c. Governance and risk management Evaluate governance structures and risk 
assessment processes as part of overall audit 
strategy.

d. Business environment Analyze relevant industry, regulatory, and 
other external factors that are used to inform 
audit risk assessments.

15

For Engagement Partners, Learning Outcomes are provided in IES 8:
Technical competence (IES 8) 
… continued

Such as…

e. Taxation Evaluate procedures to address risk of 
material misstatement with respect to tax 
amounts.

f. Information technology Evaluate IT environment and controls.
g. Business laws and regulations Evaluate non-compliance with laws and 

regulations to determine impact on audit 
and opinion.
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For Engagement Partners, Learning Outcomes are provided in IES 8:
Technical competence (IES 8) 
… continued

Such as…

h. Finance and financial management Evaluate sources of financing, financial 
instruments; evaluate cash flows, budgets, 
forecasts, working capital requirements.

Professional skills (IES 8) Such as…

i. Intellectual Resolve audit issues using inquiry, abstract 
and logical thought, critical analysis.

j. Interpersonal & Communication Effectively communication and consultation 
with team, management, etc.

17

For Engagement Partners, Learning Outcomes are provided in IES 8:
Professional skills (IES 8)
… continued

Such as…

k. Personal Act as role model, mentor and coach.
l. Organizational Evaluate team objectivity and competence; 

engagement project management and team 
management.

Professional values, ethics, 
attitudes (IES 8)

Such as…

m. Commitment to the public interest Promote audit quality in the public interest.

18

For Engagement Partners, Learning Outcomes are provided in IES 8:
Professional values, ethics, 
attitudes (IES 8) … continued

Such as…

n. Professional skepticism and 
professional judgment

Apply a skeptical mindset and professional 
judgment in planning and performing audit 
and developing opinion.

o. Ethical principles Apply ethical principles in the audit context; 
evaluate and respond to threats to 
independence; protect confidentiality of 
client information.
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When considering breadth of offerings, be aware that:
»Practice Analyses often find that the Professional skills, values, 

ethics, and attitudes are deemed to be the most essential 
competencies for professional accountants.

Session 5

20

If a topic is in the Competency Framework/Learning Outcomes, it is 
relevant to professional development:
»PAOs should facilitate access to a broad range of content across the 

Framework
»Third-party courses that can be mapped to Framework/Learning 

Outcomes should be considered for acceptance by PAO
»Firms should consider the importance of helping professional staff 

develop in both technical and professional sides of competence
»Firms are in a good position to address IES 8 Learning Outcomes

21

The other part of the equation = member demand
»For mandatory content areas, demand will be predictable
»For non-mandatory areas, members will focus on what they see as 

important
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Plan CPD

Complete 
& record 

CPD

Reflective 
activity

Revise 
plan

- identify relevant learning 
outcomes and current gaps 

- to achieve desired 
learning outcomes

- to assess if learning 
outcomes were achieved

Sample CPD framework:

Session 1

Self-
assess-
ment

23

Members are responsible for their own competence:
»Members should be encouraged to self-assess their own 

learning needs.
» If a Competency Framework was developed, fact-finding was likely 

done as to training needs based on a gap analysis.
»Member surveys can be useful in determining topics of interest.

24

PAOs need to balance member requests and PAO oversight:
»Members will focus on what they know they need…but

what about what they don’t know they need?
» It is important that the PAO educate members on benefits of 

balancing technical and enabling competencies.
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CPD may be gained through “formal” methods, such as:
»Courses, conferences, seminars
»Practical experience and on-the-job training
»Participating on technical committees
»Developing and/or delivering learning materials
»Writing research papers, articles, textbooks
»Professional re-examination

Session 1

27

And through other learning and development activities, such as:
»Coaching or mentoring
»Being coached or mentored
»Networking
»Observation, feedback, and reflection, and 
»Self-directed and unstructured gaining of knowledge. 

Session 1
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CPD should be offered in a variety of formats:
»Members learn in a variety of ways:

»In-person discussions/lectures
»Webinars and audio-delivered
»Reading, researching, writing/presenting

»Different learning styles should be supported

29

Deciding on formats to offer:
»Variety adds flexibility
»Online options will likely be expected (recall CAPA Maturity Model)

BUT
»Different formats require different levels of funding and 

infrastructure, as well as different expertise.
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What format of CPD course do you prefer?
1. In-person (such as this class)
2. Online synchronous (such as a webinar with all participants 

attending at the same time)
3. Online asynchronous (such as an on-demand, self-paced course)
4. It depends on the topic
5. No preference

32

Discussion:
»With so many options for learning activities, 

why do we focus so much on education sessions
such as seminars, conferences, etc.?

34

Discussion:
»What challenges do PAOs face in offering

or accepting CPD different formats?
And how can these challenges be overcome?



52

38

Final choice of formats 
offered/accepted will depend on: PAO CPD Strategy

Flexibility/    
Convenience 
for Members

Rigour/
control for 

PAO

40

Recall that under IES 7, PAOs are obligated to:
»Promote the importance of - and a commitment to - CPD 

and maintenance of professional competence. 
»Facilitate access to CPD opportunities and resources.Session 1
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PAOs have options for facilitating access to CPD:

Greater 
independence

Greater 
collaboration

In-house development 
and delivery

Partnering with 
external providers

Facilitation of Subject Matter 
Expert (SME)-owned content

42

PAOs have options for facilitating access to CPD:

Greater 
independence

Greater 
collaboration

In-house development 
and delivery

Partnering with 
external providers

Facilitation of Subject Matter 
Expert (SME)-owned content

• Staff or contractors develop material
• PAO owns content and arranges delivery
• Staff or contractors deliver material

43

PAOs have options for facilitating access to CPD:

Greater 
independence

Greater 
collaboration

In-house development 
and delivery

Partnering with 
external providers

Facilitation of Subject Matter 
Expert (SME)-owned content

• SME develops, owns, and
delivers content

• PAO arranges session
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PAOs have options for facilitating access to CPD:

Greater 
independence

Greater 
collaboration

In-house development 
and delivery

Partnering with 
external providers

Facilitation of Subject Matter 
Expert (SME)-owned content

• Universities
• Commercial training

providers
• Firms

45

Discussion:
What are the benefits and drawbacks of the 
various options for promoting and providing 
access to CPD?

Greater 
independence

Greater 
collaboration

48

Once again, PAO decisions regarding
how to facilitate access to CPD
will depend on:

PAO CPD Strategy

Flexibility/    
Convenience 
for Members

Rigour/
control for 

PAO
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Regardless of whether CPD is developed in-house or 
facilitated with partners, standards are needed to ensure that:
»Materials are designed to develop appropriate learning outcomes
»Material reflects an adequate proficiency level for the audience
»Sessions will result in learning, not just marketing for the presenter

• Learning materials should be reviewed by competent 
PAO staff before being offered/approved.

• Consider whether trainers should be accredited.

50

Part of quality control over CPD requires that facilitators be:
»Chosen based on ability to facilitate learning outcomes (i.e., effective 

teachers)
»Subject matter experts in the area being taught
»Trained as necessary to act as appropriate spokespersons/ 

ambassadors for the profession and the organization
»Objectively evaluated based on participant feedback and (where 

possible) first-hand observation

51

Based on feedback and evaluations:
»Review individual seminars
»Review topics
»Refresh technical areas based on standards changes
»Refresh business topics based on trends and interests
»Refresh professional skills, values, ethics and attitudes

to provide choice
»Ensure sufficient choice for mandatory elements
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Which of the following statements is/are TRUE? 
Select all that apply.
1. Learning Outcomes in the IESs relate only to technical competence.
2. Organizations should prioritize offering technical CPD courses over

non-technical courses.
3. Organizations should educate members as to the benefits of building 

competence in professional skills.
4. Engagement partners should limit their CPD to only audit-related 

activities, to ensure they maintain competence. 

54

Which of the following would represent valid CPD activities? 
Select all that apply.
1. Attending a seminar on new accounting standards
2. Researching an exposure draft of an audit standard and writing a blog 

posting about it
3. Teaching an introductory tax course for the first time
4. Facilitating the same CPD session for the third time
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A PAO has decided to facilitate access to CPD offered by several 
other organizations, but not offer CPD directly. Which of the following 
will the PAO need to be MOST careful about ensuring?
1. Quality of the courses offered by other organizations
2. Flexibility for members
3. Financial risk associated with course offerings
4. Range of courses offered
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Session 4: Developing and Delivering Engaging 
and Effective CPD

Training-of-trainers program: Accrediting CPD Trainers of Accountants and Auditors in Serbia
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Key questions to be addressed
by this session:

• How do we ensure that CPD activities 
are specifically developed and delivered 
to engage a professional audience

• How do we develop sustainable learning 
outcomes?

Learning Outcomes for this 
session:

1. Justify the importance of participant 
engagement in CPD.

2. Design CPD course engagement based 
on key elements.

3. Plan engaging and effective learning 
activities for a professional audience.   

Presented by:
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Agenda

4 – 1 Elements of an engaging course

4 – 2 Presentation methods and types of participant
activities

4 – 3 Introduction to Day 3 Team presentations; 
Team brainstorming and planning

4 – 1:
Elements of an engaging course

6

Elements of an engaging course

Discussion:

»What do we mean by participant 
engagement?

»Why do we care about ensuring
that participants are engaged?
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Elements of an engaging course

To maximize engagement and effectiveness:

»Need to consider all elements of the 
experience – they are all interconnected
»Before, during, after…
»Concepts apply to any kind of course 

– in-class, online, etc.
»Some things will not be under your control – so control what you can

9

Elements of an engaging course

1. Attract the right people and set expectations

Engagement depends on having people in the room who:
»are interested in the content area
»have sufficient prerequisite knowledge
»understand what will be expected of them
»have “skin in the game”

10

Elements of an engaging course

2. Control the environment
In order to engage, people need to:
»be comfortable (but not too comfortable)
»avoid distractions
»have a sense of team or community
»feel safe and valued when speaking up
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Elements of an engaging course

3. Facilitate learning activities
Effective learning requires:
»ensuring the content is relevant
»enough context/background information to serve as a foundation
»activities that challenge without being overwhelming
»supportive facilitation to keep momentum
»consistent debriefing to re-iterate key points

12

Elements of an engaging course

4. Forward-looking wrap-up
Sustainability of learning requires:
»wrap-up that cements the learning outcomes
»rewards for successful completion
»plans for real-world application
»resources for future reference

Activity – rotating flipcharts

1. Each flipchart has a question related to the 
steps we just talked about.

2. Teams will spend time at each flipchart 
and write down their best ideas.

3. When we call “time”, 
move to the next flipchart.

4. Add only NEW ideas!
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4 – 2:
Presentation methods and types of 
participant activities

20

Presentation methods

Facilitators can combine:

»Traditional “lecture style”
»Videos or audio from other sources
»Diagrams and visual aids
»Demonstrations (tools, software, etc.)
»Stories
»Guests/multiple lecturers

21

Types of participant activities

Focused discussions:

»Pose a question and have participants discuss
»Can include web research if needed
»Debrief as a group
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Types of participant activities

Case or scenario discussions:

»Provide a case or a scenario (real or fictitious)
»Include discussion questions for participants to work through 

(guide them to be systematic in approach)
»Debrief as a group

23

Types of participant activities

Multiple choice questions

»Can use a dedicated system or online tools (or just show of hands)
»May allow anonymous responses or count for points (whether 

assessment or competition), or just for interest
»Can require research (such as in standards or online)
»Can use poll/re-poll method to help group teach themselves
»Put the emphasis on the discussion and rationale rather than the 

answer

24

Types of participant activities

Team presentations

»Have participants present their ideas to the group
»Structured (using screen or flipcharts) or informal from their table
»Better to do later in the session, once participants are more 

comfortable
»Other participants should ask questions, offer comments
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Types of participant activities

Role playing

»Have participants take assigned roles
»Act out a scenario or situation
»Debrief and ask others for how else it could be handled
»Better to do later in the session, once participants are more 

comfortable
»Useful to build communication, group decision-making, governance

26

Types of participant activities

Debates

»Have participants take sides on an issue
»Allow preparation, then have two sides support their position and 

challenge the other position
»Balance speaking time and ensure adequate debrief of merits of each 

side
»Good for controversial issues with no clear “answer”

27

Types of participant activities

Out-of-chair experiences

»Work at flipcharts 
»Stick ideas to the wall
»Rotate between stations
»Physical activities (building a human 

pyramid, performing a skit)
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Grab your clickers!

29

Polling question (not for points)

Which type(s) of activities have you used or seen used? 
Select all that apply.

1. Focused discussions 5. Role playing
2. Multiple-choice questions by show of 
hands

6. Debates

3. Multiple-choice questions with polling 
technology

7. Out-of-chair activities

4. Team presentations

30

Polling question (not for points)

Which statement BEST describes your opinion of activities that require 
public group participation, such as team discussions, presentations, 
debates, and role playing? 

1. I don’t enjoy them and don’t see any benefit in them
2. I am comfortable with small group discussions, but not with activities that 

require presenting in front of the whole group 
3. I don’t really enjoy activities that require presenting in front of the whole 

group, but I know they are “good for me” so I willingly take part

4. I’m comfortable taking part in any type of group activity and enjoy the variety.
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Grab your clickers!

32

Assessment question (for points)

Which of the following statements is TRUE with respect to 
CPD sessions?
1. Participants should be made to feel entirely comfortable to make the 

session most effective.
2. Participants should be seated with people they know well to maximize 

discussions.
3. IES 7 requires that participant engagement in CPD sessions be measured 

by the PAO.
4. Engagement and content relevance are equally important in delivering 

effective CPD.

33

Assessment question (for points)

Which of the following statements is TRUE?
1. When facilitating CPD with introverted individuals, you should avoid 

activities that require discussion and public presentation
2. Icebreaker activities waste time and should not be used with professional 

audiences
3. Debates work best when the question being discussed has no clear 

answer
4. When using multiple-choice questions for sensitive issues, the

“show-of-hands” method works best.
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Assessment question (for points)

You are facilitating a CPD session on how to communicate with 
difficult clients. Which type of activity is the most suitable?
1. Multiple-choice questions
2. Focused discussion
3. Debates
4. Role-playing

4 – 3:
Introduction to Day 3 Team 
presentations
Team brainstorming and planning

36

Day 3 – Team presentations

Activity:

»Each team will have up to 10 minutes to present on a topic
of their choice choose (must tie to one or more Learning Outcomes
in IES 2, 3, 4 or 8)
»Use any activity or activities you like
»Other participants will ask questions and provide feedback
»You will have additional time tomorrow to prepare

You will be presenting your topic on Day 3
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Team brainstorming and planning

Activity:

»Pick a topic that you want to present on (can be tied to any
Learning Outcome in IES 2, 3, 4 or 8).

»Plan how you will present your topic (slides, flipcharts,
etc.), an activity, and a debrief

You will be presenting your topic on Day 3

Learning Outcomes Revisited

Learning Outcomes for this 
session:

1. Justify the importance of participant 
engagement in CPD.

2. Design CPD course engagement based 
on key elements.

3. Plan engaging and effective learning 
activities for a professional audience.   
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Questions? Comments?

Thank you!

Alfred Borgonovo, 
Senior Financial Management Specialist 
CFRR, World Bank

Wrap-up and Closing Remarks for 
Day 1

See you tomorrow!
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Key questions to be addressed
by this session:

• How do enabling competencies fit into a 
CPD program?

• What are some effective ways of 
engaging members in ethics and 
professionalism topics?

Learning Outcomes for this 
session:

1. Articulate what is meant by 
“Professional skills” and “Professional 
values, ethics, and attitudes.”

2. Explore and develop engaging ways to 
include enabling competencies 
(Professional skills, values, ethics and 
attitudes) in CPD. 

6

Agenda

5 – 1 Importance of ethics and professionalism in 
CPD programs

5 – 2 Professional skills

5 – 3 Professional values, ethics and attitudes
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5 – 1:
Importance of ethics and 
professionalism in CPD programs

8

Importance of ethics and professionalism in CPD programs

»The purpose of CPD programs is to help protect the public by 
ensuring that professional accountants remain competent.
»When it comes to public trust, perception is a big part of reality.
» It is essential that professionals have well-rounded competence, 

including being able to demonstrate ethical decision-making and 
overall professionalism. 
»Technical competence alone only creates a technician,

not a professional. 

9

Importance of ethics and professionalism in CPD programs

When considering breadth of offerings, be aware that:
»Practice Analyses often find that the Professional skills, values, 

ethics, and attitudes are deemed (by employers, in particular) to be 
the most essential competencies for professional accountants.

Session 3
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Incorporating ethics and professionalism in CPD programs

»Lecture-style materials can inform, but generally do not develop 
these competencies
»Need to engage participants in discussions and interactive activities
»Some skills may be developed using examples not related to 

accounting
»Ensure that you debrief the learning afterward, or else participants 

may miss the key points and messages

5 – 2:
Professional skills

12

Developing Professional skills

Professional skills 
(IES 3)

Such as…

a. Intellectual Research; analysis; integration; critical thinking; 
dealing with unstructured problems

b. Interpersonal and 
communication

Cooperation; concise, clear and persuasive 
written and oral communication; cultural 
awareness; effective listening; interviewing; 
negotiating

… continued

Session 3
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Developing Professional skills

Professional skills 
(IES 3) …continued

Such as…

c. Personal Commitment to lifelong learning;
open-mindedness; time management;
setting high personal standards of performance; 
anticipating challenges

d. Organizational Quality review of self and others; adherence to 
established practices; leadership, motivation and 
delegation; application of tools and technology

Session 3

14

Developing professional skills

Activity:
As a team, brainstorm ways of including:

» Intellectual skills
» Interpersonal and communication skills 
»Personal skills, and 
»Organizational skills

in CPD activities.

19

Example that hits all 4 categories –
Team Challenge

CPD Options
» In your first year of membership, you decide to attend CPABC’s Spring 

conference to get a headstart on your CPD requirements. A colleague at 
your table says “I always find these in-person sessions valuable, but 
sometimes it’s so hard to get away from the office, and the courses aren’t 
always available when I can attend them. And it gets expensive, especially 
because I live in a remote community and have to travel to Vancouver for 
conferences. Have you found any other options?”

» How would you respond to your colleague?

Source: CPABC – Gateway to Membership training course for new members
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Example that hits all 4 categories – Team Challenge

Team Challenge:
Requirement Category of Professional skill

Researching the options online Intellectual

Discussion and Reporting back to the room Interpersonal and Communication

Proactively evaluating challenges and 
Committing to lifelong learning

Personal

Use of Internet; Evaluating other teams Organizational

Grab your clickers!

22

Assessment question (for points)

In a CPD session, you are asked to research changes in accounting 
standards that are expected to be introduced, and explain them to 
the other participants in the session. Which categories of professional 
skills are MOST CLOSELY tied to this activity?
1. Intellectual and Interpersonal/communication
2. Interpersonal/communication and Personal
3. Personal and Organizational
4. Organizational and Intellectual
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5 – 3:
Professional values, ethics and 
attitudes

24

Determining breadth of course offerings

Professional values, 
ethics & attitudes 
(IES 4)

Such as…

a. Professional skepticism 

and professional 

judgment

Critically apply a questioning mindset; consider and 

address bias; evaluate reasonable alternatives to 

reach well-reasoned and informed conclusions;

b. Ethical principles Identify ethical issues; evaluate ethical 

consequences; apply fundamental principles (per 

IESBA Code: integrity, objectivity, professional 

competence and due care, confidentiality, and 

professional behavior)
… continued

Session 3

25

Determining breadth of course offerings

Professional values, 
ethics & attitudes 
(IES 4)
…continued

Such as…

c. Commitment to the 
public interest 

Explain the role of professional ethics with respect 
to social responsibility, business and governance; 
analyze the interrelationship between laws, ethics 
and the public interest; analyze consequences of 
unethical behaviour to the individual, the 
profession and the public.  

Session 3
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Developing professional values, ethics, and attitudes

Activity:
As a team, brainstorm ways of including:

»Professional skepticism & Professional judgment
»Ethical principles, and
»Commitment to the public interest

in CPD activities.

30

Developing professional values, ethics, and attitudes

IESBA’s International Code of Ethics for Professional Accountants™:
»“Robust, internationally appropriate ethics standards”
»Code includes auditor independence requirements
»Recently restructured – available now and generally effective

June 15, 2019
»More guidance, clearer and easier to use

31

Sample team activity from CPA 
“Gateway to Membership” course

»In January 2018, six US CPAs faced criminal and Securities 
Exchange Commission (SEC) charges for using information 
from the Public Company Accountability Oversight Board 
(PCAOB) to benefit KPMG. Research this story.

Discuss:
» How do the IESBA Fundamental Principles apply in the

context of the behaviour alleged in this story?

» What would the public expect of CPAs in this situation?

31

Source: Adapted from CPABC – Gateway to Membership course
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IESBA
Fundamental

Principles
Integrity

Objectivity

Professional 
behaviour

Confidentiality

Professional
Competence 
and Due Care 

Sample team activity Debrief

Source: Adapted from CPABC – Gateway
to Membership course

Grab your clickers!

34

Assessment question (for points)

Given the previous case study and your discussions about the ethical 
failings of the parties involved and the impact on various 
stakeholders, which categories of professional skills were MOST 
CLOSELY tied to this activity?
1. Professional skepticism and Ethical principles
2. Ethical principles and Commitment to the public interest
3. Ethical principles only
4. Professional judgment only
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Learning Outcomes Revisited

Learning Outcomes for this 
session:

1. Articulate what is meant by 
“Professional skills” and “Professional 
values, ethics, and attitudes.”

2. Explore and develop engaging ways to 
include these competencies in CPD. 

Questions? Comments?

Thank you!
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Professional skills – Intellectual 
skills

40

Intellectual skills – critical thinking

Critical Thinking in the Workplace:
» A survey of 400+ senior HR professionals named critical thinking as the most 

important skill employees will need in the next five years.

» 70% of employees with a high school education were found deficient in critical 
thinking skills (such as ability to focus on the most relevant information, ask the 
right questions, and separate reliable facts from false assumptions). 

» Among employees with a four-year college education, 9 percent were deficient in 
critical thinking skills, 63 percent had adequate skills, and only 28 percent were 
rated excellent critical thinkers. 

Source: Are They Really Ready to Work? Study by The Conference Board of Canada et al.
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Thinking and reasoning skills

Two directions:

» Induction – using particular facts or observations 
to make inferences about the general state

»Deduction – using what is known to be true in the general state to make 
inferences about particular facts

Grab your clickers!

43

Thinking and reasoning skills

Induction: From specific to general
In a blind taste-test, 85% of testers preferred product A, therefore 
product A will outsell product B.

①Strongly disagree
②Disagree
③Neutral
④Agree
⑤Strongly agree
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Thinking and reasoning skills

Induction: From specific to general
»May or may not lead to valid results
»Need to assess how sure we are (e.g., confidence intervals)
»Need to be sure to bring in other relevant information
»Need to trust in what makes the most sense if we can’t resolve 

uncertainty

45

Thinking and reasoning skills

Deduction: From general to specific
All birds lay eggs. Penguins are birds, therefore penguins lay eggs.
①Strongly disagree
②Disagree
③Neutral
④Agree
⑤Strongly agree

46

Thinking and reasoning skills

Deduction: From general to specific
»Will lead to valid results as long as “what is known to be true” 

really is true

All birds lay eggs. 
Penguins are birds, 
therefore penguins lay eggs.
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Thinking and reasoning skills

Deduction: From general to specific
»Will lead to valid results as long as “what is known to be true” 

really is true

All birds fly. 
Penguins are birds, 
therefore penguins fly.

Source: 2008 BBC

48

Thinking and reasoning skills

Verbal reasoning example:

Mary’s mother has 4 daughters. Three are named Nana, Nena, and 
Nina. What is the name of the 4th daughter? 

①Nuna
②Nona
③Nyna
④None of the above

Source: www.kent.ac.uk

49

Thinking and reasoning skills

Numerical reasoning example:
A 1 km long train travelling at a speed of 50 km per hour enters a 
tunnel that is 1 km long. How long will it take 
until the train fully exits the tunnel?

① 1.2 minutes
② 1.8 minutes
③ 2.4 minutes
④ 3.0 minutes
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Thinking and reasoning skills

What is the number of the parking spot the car is parked in?

④ 87
⑤ 89

① 08
② 58
③ 78

52

Thinking and reasoning skills

It’s magic…
»Of the 6 cards below, pick one.
»Focus on it. Focus hard. Do NOT say it out loud.
»We will read your mind… and make your card disappear

54

Intellectual – critical thinking and reasoning

Wisdom to take away…

»Make sure your logic is sound, and know the limits of both inductive 
and deductive reasoning.

»Things are not always as they seem.

»Don’t overlook the obvious or let momentum 
carry the decision – stop and look again.

»Look at the problem from all angles!
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Professional values, ethics and 
attitudes

Professional skepticism and 
Professional judgment

57

Professional skepticism and judgment

Conformity and willingness to be different

»Video clip Everybody’s doing it (Prudential)
https://www.youtube.com/watch?v=BgRoiTWkBHU
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Professional skepticism and judgment

Audio-only mobile learning:

Lies, Alternative Facts and 
Professional Skepticism

www.prodiolearning.com

59

Professional skepticism and judgment

Testing assumptions:
A woman is walking down the street one day when she suddenly 
recognizes an old friend whom she has not seen in years walking in her 
direction with a little girl. They greet each other warmly, and the friend 
says, “I got married since I last saw you, to someone you’ve never met, 
and this is our daughter, Ellen.” The woman says to the little girl, “Hi 
Ellen - you look just like your father!” How did she know that? 

Press any button as soon as you know the answer.

60

Squares “A” and “B” are the same colour.

①True

②False
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Intellectual – critical thinking

Wisdom to take away…

»Check your assumptions and decision-making 
processes regularly:

»Is “groupthink” influencing your decision-making?

»Is the “context” introducing a bias that the team 
isn’t aware of?

Ethical principles and Commitment 
to the Public Interest

66

Choose ALL options that cross the line

Scenario 2: Meet the Plungers

0. All options are ethical
1. Company mobile phones for children
2. “Moonlighter” using supplies
3. Adding friend to payroll for EI claim
4. Cash job for friend

Source: CPABC – Thick Grey Line Seminar

66
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Choose ALL options that cross the line

Scenario 4: Problem clients
0. All options are ethical
1. Client 1 – audit 
2. Client 2 – personal tax return
3. Client 3 – corporate tax and assurance
4. Client 4 – year-end financial statements 

and corporate tax
5. Client 5 – bookkeeping and year-end 

financial statements

Source: CPABC – Thick Grey Line Seminar

67

Questions? Comments?

Thank you!
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Key questions to be addressed
by this session:

• How do we administer and operationalize 
the CPD program?

• How do PAOs or regulators monitor and 
enforce program compliance among 
professional members?

Learning Outcomes for this 
session:

1. Summarize the key activities in the 
operational cycle for CPD. 

2. Explain how CPD compliance is 
monitored under different 
measurement approaches. 

3. Evaluate the appropriateness of various 
sanctions for non-compliance.
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Agenda

6 – 1 Member communication, guidance, and tools

6 – 2 Planning and administering CPD offerings

6 – 3 Monitoring member reporting and compliance

6 – 4  Investigating, remediating, and sanctioning non-compliance

5

Operational cycle – based on strategy and policies

Communicate 
policies

Provide 
tools/guidance for 

compliance

Provide and/or 
facilitate access to 

CPD
Administer 

completion and 
reporting

Monitor compliance

Investigate and 
remediate/sanction

Board

Session 2

6 – 1:
Member communication, guidance, 
and tools
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Communication, guidance, and tools

Communicate to members:
»Clearly explain the requirements and expectations
»Provide rationale and basis for decisions and changes
»Explain timelines and transitional allowances (if any)
»Provide information on opportunities, options, and support
»Explain monitoring and sanctioning processes
»Encourage questions/feedbacks and be responsive

Communicate 
policies

8

Communication, guidance, and tools

IES 7 requires IFAC member bodies to:
»Promote the importance of, and a commitment to, CPD and 

maintenance of professional competence. (para. 10)

…by for example:
»Communicating the value of CPD
»Promoting the variety of CPD opportunities available
»Working with employers to emphasize the importance of CPD

Session 1

Communicate 
policies

9

Communication, guidance, and tools

Communication in support of IES 7 requirements:
»Ensure that commitment to competence and public interest is 

communicated to members
»Tailor communications for different stakeholders:
»Members
» Firms/Employers
»Other CPD partners
»Government or Regulators
»Public

Communicate 
policies
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Communication, guidance, and tools

Activity:
With respect to CPD, what are the key messages to:
Members
Firms/
Employers
Other CPD 
partners
Government/
Regulators
Public

Communicate 
policies

14

Communication, guidance, and tools

Activity: 
What tools and guidance 
do members need
for each
component?

Provide 
tools/guidance for 

compliance

Plan CPD

Complete 
& record 

CPD
Reflective 

activity

Revise 
plan

Session 1

CPD 
Framework

Self-
assess-
ment

6 – 2:
Planning and administering CPD 
offerings
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Planning and administering CPD offerings

Plan upcoming course topics:
»Criteria for deciding on course topics were covered in Session 3:

»Competency Framework/Learning Outcomes
»Competency gaps/training needs based on gaps
»Balance of technical/non-technical competency areas
»Member preferences

Provide and/or 
facilitate access to 

CPD

Session 3

21

Planning and administering CPD offerings

Plan upcoming course formats:
»Course formats were discussed in Session 3:

» In-person classes
»Distance, synchronous (e.g., webinars)
»Distance, asynchronous (e.g., audio-only or video classes)

Different formats require different levels of funding and 
different expertise.

Provide and/or 
facilitate access to 

CPD

Session 3

22

Planning and administering CPD offerings

Undertake course development:

»Options for course development were covered 
in Session 3:

Provide and/or 
facilitate access to 

CPD

Session 3

Greater 
independence

Greater 
collaboration

In-house development 
and delivery

Partnering with 
external providers

Facilitation of Subject Matter 
Expert (SME)-owned content
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Planning and administering CPD offerings

Contracting developers/speakers:
»Verify expertise/check references
»Ensure the content will be educational, not marketing
»Review prior feedback, if applicable
»Make sure contract covers the essentials

Provide and/or 
facilitate access to 

CPD

24

Planning and administering CPD offerings

Key contract clauses:
»Specific deliverables, including formats expected
»Deadlines agreed to (for development)
»No subcontracting without permission
»Material must be original (or permissions secured)
»Fees, expense reimbursement policies 
»Copyright – who owns what? Exclusivity?
»Confidentiality requirements
»What happens if session is cancelled?

Provide and/or 
facilitate access to 

CPD

25

Planning and administering CPD offerings

Plan upcoming session offerings:
»Plan sessions based on professional “calendar” (e.g., offer public 

practitioner sessions outside of busy season)
»Concentrate on Fall/Winter when members are most interested 

(deadline-driven, if using calendar-year reporting)
»Negotiate with venues for favourable rates 

Provide and/or 
facilitate access to 

CPD
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Planning and administering CPD offerings

Host sessions/coordinate access to online offerings:
»Facilitate registration in advance (online? via phone?)
»Set policies for cancellations/refunds
»Arrange logistics with venue (e.g., food/beverage service, equipment 

needed, parking, etc.)
»Provide administrative role during course offerings

(liaise with venue, coordinate sign-in, breaks, etc.)

Administer 
completion and 

reporting

27

Planning and administering CPD offerings

Collect feedback and evaluate offerings:
»Participant feedback should be used to evaluate topics, content, 

facilitator effectiveness, and event organization and management
»Evaluations should be compiled and shared with facilitators
»Caveats with respect to collecting feedback:
»Consider number of respondents on surveys – don’t overweight
»First-hand observation is important 
»Remember the “eat your vegetables” component for regulators or 

firm/academic leadership

Administer 
completion and 

reporting

28

Planning and administering CPD offerings

Support members as they complete and report:

»Respond to compliance queries
»Assist with reporting questions

Administer 
completion and 

reporting
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6 – 3:
Monitoring member compliance

30

Monitoring member compliance

Review CPD reports:
»Address late reporting (reminders etc.)
»For completed reports filed:
»Take sample of the CPD records
»Evaluate records and supporting evidence against requirements

Monitor compliance

31

Monitoring member compliance

Liaise with Quality Assurance processes:
»Specific practice/peer review review results that indicate failings in 

competence should result in increased CPD as remedial action
»General practice/peer review results should inform CPD policies (e.g., 

common weaknesses could lead to more emphasis in offerings or 
requirements)

Monitor compliance
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Monitoring member compliance

Activity:
»What factors should be considered when 

determining policies for auditing 
compliance with CPD?
(e.g., How does the organization determine
who to check and how often?)

Monitor compliance

34

Monitoring member compliance

Evaluating CPD records or declarations:
» Input-based approach: Check compliance with hours

requirements (or equivalent) during year and over 
period, as applicable.
»Output-based approach: Assess the CPD learning plan, the 

sufficiency of activities undertaken, and the conclusions with 
respect to effectiveness in achieving 
learning outcomes.

Monitor compliance

35

Monitoring member compliance

Evidence could include:
»Course outlines and teaching materials
»Confirmation of participation by instructor, employer
»Exams or other assessments
»Peer review or publication of written works
»Achievement of a specialist designation
»Review of work logs verified against competencies
»Independent practice inspections/review by regulators

Monitor compliance

Session 1
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Monitoring member compliance

Based on results of review:
»Categorize for action based on policy:
» Administrative process (e.g., for late filing, first follow-up)
» Investigations/discipline process for non-response or

non-compliance
» Compile and evaluate statistics on compliance
» Consider reporting publicly the extent to which members comply

Monitor compliance

6 – 4:
Investigating, remediating and 
sanctioning non-compliance

38

Investigating, remediating and sanctioning

Investigate as part of the ethics process:

»First goal is to bring member into compliance as quickly as possible
»In some situations, remediation/education is the focus
»In other situations, a more punitive approach is warranted

Investigate and 
remediate/sanction
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Investigating, remediating and sanctioning

Sanctions used by PAOs include:
» Reprimand
» Public naming of members not in compliance
» Fines
» Requirement to take prescribed courses
» Limits on practicing rights
» Suspension
» Expulsion/Cancellation of membership

Investigate and 
remediate/sanction

40

Investigating, remediating and sanctioning

Activity:

»What factors should be considered when 
determining appropriate sanctions for
non-compliance with CPD requirements?

Investigate and 
remediate/sanction

42

Investigating, remediating and sanctioning

Sanctions need to be balanced:

Too light: 
Encourages

non-compliance

Too heavy:
Excessively 
punitive

Investigate and 
remediate/sanction
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Investigating, remediating and sanctioning

Activity:
»Should a member 

be expelled from 
membership for 
refusing to report 
their CPD activities? 2. NO

3. ONLY IF THERE IS EVIDENCE 
OF INCOMPETENCE

1. YES

Investigate and 
remediate/sanction

44

Investigating, remediating and sanctioning

Report results to Board and/or Committees:
»Metrics on CPD offered/facilitated (number of sessions/hours, 

attendance)
»Summary of feedback and any notable patterns
»Financial impact on organization (revenue, profits, etc.)
»Results of monitoring (sampling method, compliance %, etc.)
»Ethics cases and results (per normal ethics reporting to 

board/committee)

Investigate and 
remediate/sanction

Grab your clickers!
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Assessment question (for points)

Which of the following statements is TRUE with respect to 
the operational cycle for CPD?
1. Standardized messages should be used to communicate CPD-related 

information to all stakeholders.
2. The CPD Framework described in the proposed changes to IES 7 outlines 

a cycle for which CPD tools and guidance should be considered.
3. Non-compliance with CPD should be dealt with as an administrative 

process and not as an ethics issue. 
4. Results of course evaluations should only be reviewed by management 

and not shared with other parties.

47

Assessment question (for points)

You are part of the team auditing CPD reports. As supporting 
evidence, one report includes an email from a training session 
instructor confirming the individual’s attendance. For what type of 
CPD system would this provide valid evidence?
1. Input-based
2. Output-based
3. Both input- and output-based
4. Neither input- nor output-based

48

Assessment question (for points)

A new member failed to complete sufficient CPD activities in their 
first CPD cycle? Which of the following sanctions would be considered 
remedial in nature?

1. Suspension from membership
2. A monetary fine
3. A requirement to correct the deficiency within 6 months
4. Public reprimand
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Learning Outcomes Revisited

Learning Outcomes for this 
session:

1. Summarize the key activities in the 
operational cycle for CPD. 

2. Explain how CPD compliance is 
monitored under different 
measurement approaches. 

3. Evaluate the appropriateness of various 
sanctions for non-compliance.

Questions? Comments?

Thank you!
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Session 7: Putting it All Together – 
Illustrations of Good Practices

Alfred Borgonovo
Senior Financial Management Specialist, CFRR, World Bank

Brian Friedrich
Consultant, CFRR, World Bank

Laura Friedrich
Principal, F&F Corporation

Lejla Begtasevic Rudalija
Consultant, CFRR, World Bank 

Presented by:
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IES 7 – Current Requirements for PAOs

IES 7 requires IFAC member bodies to:
»Promote the importance of, and a commitment to, CPD and 

maintenance of professional competence. (para. 10)

…by, for example:
»Communicating the value of CPD
»Promoting the variety of CPD opportunities available
»Working with employers to emphasize the importance of CPD

Session 1

8

Good practice illustrations in IES compliance

CPA Ontario’s 
website –
directly on the 
Home Page:

CPA Australia’s
“My Capability Plan”
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See you tomorrow!
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Day 3 Activities and Wrap-up

Alfred Borgonovo
Senior Financial Management Specialist, CFRR, World Bank

Presented by:
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STAR-CFR is financed from the Swiss State 
Secretariat for Economic Affairs under the Swiss 

Enlargement Contribution.

STAR-CFR
Serbia Technical Assistance for

Reform of Corporate Financial Reporting

Training-of-trainers program: Accrediting CPD 
Trainers of Accountants and Auditors in Serbia

Belgrade, May 16 – 18, 2018

Day 3 Opening Remarks

Alfred Borgonovo, 
Senior Financial Management Specialist 
CFRR, World Bank

STAR-CFR is financed from the Swiss State 
Secretariat for Economic Affairs under the Swiss 

Enlargement Contribution.

STAR-CFR
Serbia Technical Assistance for

Reform of Corporate Financial Reporting

FINAL ACTIVITY – Team Presentations

Training-of-trainers program: Accrediting CPD Trainers of Accountants and Auditors in Serbia
Belgrade, May 16 – 18, 2018
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Learning Outcomes for this 
session:

1. Develop and present effective and 
engaging content

2. Review and critique presentations in a 
professional manner  

5

Procedure for presentations

Each team 
presents Maximum 10 minutes each

Other teams 
review

Provide (at least):
• one strength
• one suggestion for 

improvement

Group Debrief:
Questions? Comments?

Thank you!
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Alfred Borgonovo, 
Senior Financial Management Specialist 
CFRR, World Bank

Closing Remarks

Thank you!

Please send comments to: 
aborgonovo@worldbank.org
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Session 5 Slide 57: Prudential ad 
“Everybody’s doing it”
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Training-of-trainers program:  
Accrediting CPD Trainers of Accountants and Auditors in Serbia  
 
Session 5 Slide 57 
 
Prudential ad: “Everybody’s doing it” 
 
Announcer: 
The gentleman in the elevator now is a candid star. These folks who are entering – the man 
with a white shirt, the lady in the trenchcoat, and subsequently one other member of our staff - 
will face the rear. And you’ll see how this man in the trenchcoat tries to maintain his 
individuality. But little by little… he looks at his watch but he’s really making an excuse for 
turning just a little bit more to the wall. <<elevator door closes>> 
 
Now, we try it once again. Here’s the candid subject, here comes the candid camera staff - 
three of them at least - and this man has apparently been in groups before. <<elevator door 
closes>> 
 
Now here’s a fellow with his hat on the elevator. First he makes a full turn to the rear and 
Charlie closes the door. A moment later we’ll open the door – everybody has changed 
positions. Now we’ll see if we can use group pressure for some good. Now, in a moment, on 
Charlie’s signal, everybody turns forward. There it is – notice - they take off their hats. And now 
do you think we could reverse the procedure? Watch. 
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Session 5 Slide 58: ProDio sample – mobile 
audio format

Training-of-trainers program:  
Accrediting CPD Trainers of Accountants and Auditors in Serbia  
 
Session 5 Slide 57 
 
Prudential ad: “Everybody’s doing it” 
 
Announcer: 
The gentleman in the elevator now is a candid star. These folks who are entering – the man 
with a white shirt, the lady in the trenchcoat, and subsequently one other member of our staff - 
will face the rear. And you’ll see how this man in the trenchcoat tries to maintain his 
individuality. But little by little… he looks at his watch but he’s really making an excuse for 
turning just a little bit more to the wall. <<elevator door closes>> 
 
Now, we try it once again. Here’s the candid subject, here comes the candid camera staff - 
three of them at least - and this man has apparently been in groups before. <<elevator door 
closes>> 
 
Now here’s a fellow with his hat on the elevator. First he makes a full turn to the rear and 
Charlie closes the door. A moment later we’ll open the door – everybody has changed 
positions. Now we’ll see if we can use group pressure for some good. Now, in a moment, on 
Charlie’s signal, everybody turns forward. There it is – notice - they take off their hats. And now 
do you think we could reverse the procedure? Watch. 
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Training-of-trainers program:  
Accrediting CPD Trainers of Accountants and Auditors in Serbia  
 
Session 5 Slide 58 
ProDio sample – mobile audio format 
 
Video trailer that explains the mobile learning platform 
 
[Music] 
Male 1: Hi and welcome to Lies, Alternative facts and Professional skepticism… so we want to 
test your ability to distinguish fact from fiction… 
 
Male 2: So let me use my analogy of driving a boat to explain this concept of strategic drift… 
 
Female 1: Let's begin with the way averages are used. Say you work at a manufacturing plant 
and you're evaluating the purchase of a piece of equipment… 
 
[Music] 
Female 2: Introducing ProDio - a new way to earn your professional development credits. 
Download our free iOS or Android app, and check us out on the web at prodiolearning com. 
 
 



140

Session 5 Slide 66 and 67: Excerpts from 
CPABC course entitled “The Thick Grey 

Line”

Training-of-trainers program:  
Accrediting CPD Trainers of Accountants and Auditors in Serbia  
 
Session 5 Slide 58 
ProDio sample – mobile audio format 
 
Video trailer that explains the mobile learning platform 
 
[Music] 
Male 1: Hi and welcome to Lies, Alternative facts and Professional skepticism… so we want to 
test your ability to distinguish fact from fiction… 
 
Male 2: So let me use my analogy of driving a boat to explain this concept of strategic drift… 
 
Female 1: Let's begin with the way averages are used. Say you work at a manufacturing plant 
and you're evaluating the purchase of a piece of equipment… 
 
[Music] 
Female 2: Introducing ProDio - a new way to earn your professional development credits. 
Download our free iOS or Android app, and check us out on the web at prodiolearning com. 
 
 



141

  
 
2 

Scenario 4: Problem clients 
 
You are the newest partner in the local office of a large public accounting firm. 
After going through a number of client files, you find several issues to discuss 
with your partners with respect to the business practices of several clients.  
 
Considering the following scenarios, which of the clients would you 
advocate “firing” on ethical grounds? 
 
Enter “0” on your response device if you believe all of the clients should be 
retained.  
 
 
1. Client 1 (audit engagement) is a subsidiary of a multinational organization. 

The parent company has been found guilty of a massive fraud and the 
subsidiary’s CEO is now under investigation, but no charges have yet been 
laid. 

2. Client 2 (personal tax engagement) is a pensioner who refuses to allow 
anyone but white male staff to work on her tax return. 

3. Client 3 (corporate tax and assurance engagement) is a local alternative 
medicine practice in a jurisdiction where marijuana is legal only with a medical 
permit. The client doesn’t have a medical marijuana license, but you’ve seen 
a few marijuana plants in the building’s small, enclosed courtyard. 

4. Client 4 (financial statement compilation and corporate tax engagement) is a 
restaurant that admitted to hiring staff “under the table” (paying cash and not 
withholding or remitting employment taxes and deductions), including hiring 
individuals without valid Canadian work visas. 

5. Client 5 (bookkeeping and preparation of year-end financial statements) is a 
charity that spends a much higher percentage of donations on administrative 
expenses than similar charities do, despite your efforts to counsel them on 
improving efficiency.   

  
 

Training-of-trainers program:  
Accrediting CPD Trainers of Accountants and Auditors in Serbia  
 
Session 5 Slide 66 and 67 
 
Excerpts from CPABC course entitled “The Thick Grey Line” 
 
Scenario 2: Meet the Plungers 
 
You, CPA, are the controller for a family-owned plumbing and heating 
company with 25 employees. Donald Plunger, the original founder, has 
been reducing his role in the company, and his son Tuy and daughter Lette 
have assumed most of the responsibilities for the company. As with any 
owner-managed business, the Plungers are always looking to minimize the 
company’s tax bill and maximize the overall benefits to the family. You need 
to ensure the company doesn’t miss opportunities to reduce taxes, but you 
know you also need to be vigilant in ensuring that all of the transactions put 
forward are, in fact, legitimate. A number of recent transactions warrant your 
evaluation. 

 
Consider the following actions. In your professional judgment, which of the 
following cross the line such that you would resign before allowing them to 
happen?  
Enter “0” on your response device if you believe all of the options are 
ethical.  
 
1. The company provides mobile phones for each employee. All phones share 

the same large data plan, and each new phone added to the package bears a 
nominal fee. Lette has provided her two teenage children with company 
phones so that they can reach her when she’s working late. 

2. The most knowledgeable employee on the team is a plumber and pipefitter 
who has been with the company 15 years. He lives in a remote area and on 
weekends sometimes does personal cash jobs for neighbours. He uses 
supplies out of his work truck when he does so. The Plungers know this and 
allow it to continue without charging him back for the supplies, because they 
don’t want to risk losing him to another employer. 

3. Tuy’s best friend was laid off from her job, and was a week short of qualifying 
for government “employment insurance” (EI) benefits. Tuy had the friend 
added to the company’s payroll for a couple of weeks to allow the friend to 
qualify for EI. The friend didn’t actually do any work for the company and 
promised to pay Tuy back for the “wages” received. 

4. A friend of the family just built a house, and the company’s employees 
performed all of the plumbing and pipefitting work. The friend paid cash for 
the job, which Tuy and Lette split. The job was not recorded by the company. 
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nominal fee. Lette has provided her two teenage children with company 
phones so that they can reach her when she’s working late. 

2. The most knowledgeable employee on the team is a plumber and pipefitter 
who has been with the company 15 years. He lives in a remote area and on 
weekends sometimes does personal cash jobs for neighbours. He uses 
supplies out of his work truck when he does so. The Plungers know this and 
allow it to continue without charging him back for the supplies, because they 
don’t want to risk losing him to another employer. 

3. Tuy’s best friend was laid off from her job, and was a week short of qualifying 
for government “employment insurance” (EI) benefits. Tuy had the friend 
added to the company’s payroll for a couple of weeks to allow the friend to 
qualify for EI. The friend didn’t actually do any work for the company and 
promised to pay Tuy back for the “wages” received. 

4. A friend of the family just built a house, and the company’s employees 
performed all of the plumbing and pipefitting work. The friend paid cash for 
the job, which Tuy and Lette split. The job was not recorded by the company. 
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DATE

THE NEW INTERNATIONAL CODE OF ETHICS 
FOR PROFESSIONAL ACCOUNTANTS

New design

Completely re-written 

More accessible and digestible

Easily understandable

New user guide and glossaryFRIENDLY
MORE 
USER-

GRADES
UP-
SIGNIFICANT

www.ethicsboard.org/restructured-code

          @Ethics_Board

ADDITIONAL
RESOURCES

SUITE
INTEGRATED
COMPREHENSIVE,

Enhanced conceptual framework

Clearer and more robust safeguards

New section about "pressure"

Strengthened requirements when preparing 
or presenting information

Inducements (coming soon)

Increased focus on compliance with 
fundamental principles

Includes NOCLAR and Long Association 

Tied more tightly to conceptual framework

More prominent PAIB and independence 
provisions

PRINTED HANDBOOK AVAILABLE SEPT. 2018

FOR ACCOUNTANTS ACROSS THE PROFESSIONAL SPECTRUM—
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