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OBJEKTIVAT — PROGRAMI

TEKNOLOGIJITE NE ZHVILLIM NE QEVERISJEN DIGJITALE.

TEKNOLOGIJITE BAZE & TE REJA.

TRENDET GLOBALE DHE FAKTORET KRYESORE TE SUKSESIT

TRANSFORMIMI DIGJITAL | SHERBIMEVE SHTETERORE




“Sapo kemi filluar té mendojmé pér
teknologjité qé e pengojné zhvillimin dhe
ajo gé duam éshté gé té gjithé ne né
Grupin e Bankés Botérore té mendojmé
pér kéto céshtje dhe té pérqgafojmé njé
ide, njé teknologji, dhe ta vémé né
jeté.”

President Jim Yong Kim
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The Citizen and Govermnment Services
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Teknologjité né zhvillim né geverisjes digjitale
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ERP: Planifikimi i Burimeve té Ndérmarrjes; CRM: Menaxhimi i Marrédhénieve me Qytetarét; WCM: Menaxhimi i Pérmbajtjes sé Internetit; ECM: Menaxhimi i Pérmbajtjes sé Ndérmarrjes;
EDI: Menaxhimi i té Dhénave Elektronike; BI: Informata Biznesi; EIM/EDM: Menaxhimi i informacioneve/té dhénave té ndérmarrjes; LDW: Magazina e té dhénave logjike;

MDM: Menaxhimi i té dhénave té |évizshme; API: Ndérfagja e Programit Aplikativ  Burimi: EU Joinup korrik 2017 https://joinup.ec.europa.eu/document/recommendation-10
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Cfaré éshté FMIS i integruar?
FMIS gendrore = OLTP

SiStemet qendrore té Poh‘cyD.;veh_:pmentand = “ﬂ?ﬁm"' GLAP FMIS
( Puhli: ) \'I F =B + T (+ O)

informacionit té menaxhimit A\ e
financiar (FMIS) mund té R e o B

pérkufizohen pérgjithésisht si /f R \ \

njé té réSi. Zgj i.d hjes h _DS/;/‘ { /Fiscal Repor.ts & lFi\;’lE I;)_B‘ Commitment of || /_;\\

automatiZimi té Ci-lat u japin Web Fﬂ.” D:\,'get eV:EwnE"al Ledger S k Pr{:curement;" III‘

Publish / Monitor |\ ___“i ccccc ting Daily Purchasing
Open Budget o \::ﬁ\\\ Operations j |
recamtam | T |

mundési geverive té oz
—ptanifikojné, zbatojné dhe— [0 | wanegement .
EMIS AR e AP AN\ [ AR
IFMIS = OLTP + OLAP Market Operations ,(EE__TanE:?TST____’_,,..//(HRTE::EE_::WH B f/

FMIS i integruar (ose IFMIS) ndérthur modulet gendrore té FMIS-sé (OLTP) me aftésité
e Magazinés sé té Dhénave (DW) dhe instrumentet e analizés shumédimensionale té té
dhénave (OLAP) pér planifikim efektiv, mbéshtetje té vendimeve, realizim té

shérbimeve dhe monitorim té performancés.
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IFMIS = OLTP + OLAP

Platforma e FMIS-sé sé integruar
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Themelet & territoret e paeksploruara

Praktika Globale pér Qeverisjen (Grupi i BB-s€) vazhdimisht kérkon té pérdoré né ményré
efektive teknologjité digjitale pér ta pérmirésuar menaxhimin e burimeve publike,
produktivitetin dhe realizimin e shérbimeve népérmjet zgjidhjeve novatore né dy kategori:

Themelet Frontiers

Té dhénat e médha
1. Modernizimi i sistemeve té ageverisjes v e . . .
2 IFMIS & 2. Té mésuarit kompjuterik

—

Prokurimi elektronik
3. Shérbimet online (shérbimet (1A)

elektronike) 3. Aplikacionet celulare
4. Qeverisja e hapur 4. Teknologjia e zinxhirit
5. API pér lidhjen me klientét i Grupit té me blloge

BB-sé

Mbéshtetja
e realizimit
té

Fuqizimi i Menaxhim efektiv Fuqizimi i
proceseve té i burimeve ndérfaqes publik-
politikave publike privat

Fushat kyce pér kapércimin e hendekut né zbatim me té cilin pérballen klientét



Lidhja e themeleve me territoret e paeksploruara
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Fokusi pér TE DHENAT E MEDHA...

Ekosistemi i té dhénave té médha — nga té dhénat te vendimet — surimiinc
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Shkaget e pengimit dhe transformimit




Kuadri i transformimit digjital
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http://digitaltransformationconversations.com/pictures/dt-framework-2013.jpg

Si mund ta ndryshojé digjitalja organizatén ...

Digital can reshape every aspect of the modern enterprise
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Mitet dhe realitetet e transformimit digjital

Myth Reality

Huge opportunities exist also in efficiency,
productivity and employee ‘everage

Lhcpial = peimartty absolt the CusSOmser expiienca
Lhigital premarty mathars only 10 t/echinolodgy

1 b ¥ ¥ Lily
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Lel a inousand foweacs Dioom; BOHm -0 acivity
15 the nght way to change

Digital transformation must be led from the top

Transformation management intensity is more
important for deiving overall performance

BusinessAl relationships are key, and in
many companies they must be improved

Digital Leaders exhibit a commaon DNA

i1 v do enoigh degita! mitatves, wewdll get there

Ligital transtormation ywill happen despito our 11

Liglial transformaton approach is diflerent for
ey INCLUESINY and Sompany

In cur iInCusty Wwe can wan a3nd See how

chrpial develops

There are digital leaders outperforming their
peers in every industry today

Mitet dhe realitetet e transformimit digjital — burimi Capgemini



Disa fakte

Burimi: ISACA 2017, Barometri i Transformimit Digjital

Top Motivators for Implementing an Technologies Facing the Most Organizational

Emerging Technology Challenges or Resistance

. Anticipated Cost Savings Al/Machine Learning/

Cognitive Tech

24% 29%

. New Revenue Stream

. Ability to Reach
New Customers

Public Cloud (“ﬁ ‘Y.'I Internet of
Things

Blockchain 0’%’o Big Data
Analytics

. | Increased Agility

Reputational Value
\9% P

15% A Customer’s Successful
Implementation

18%



Disa fakte...

Evaluating Opportunities Who is Responsible

Arising From Emerging Technologies for Evaluating Emerging Technologies?

748 Innovation Group

22% 31% — L
[

0 .
organizations organizations Executive Management

rarely evaluate frequently evaluate
Multiple Groups’ Decision

39% IT Group




Disa fakte...

Technologies With Most Potential to
Deliver Transformational Value

38%

20%

18%

14%

B Big Data Analytics
. Al/Machine Learning/Cognitive
. Public Cloud
ot
Blockchain
AR/VR
3D Printing

7%
2% 1%




Disa fakte..

Are Your Organization's Leaders

Digitally Literate?
93% 25%\

Yes No

22“/

Unsure

Are Your Organization's Leaders

Receptive to Emerging Tech?

Moderately

17%

Not Very

7%

Not at All
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