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CILJEVI — SADRZAJ

RAZVOJ TEHNOLOGIJA U DIGITALNOJ DRZAVI.

BAZICNE & INOVATIVNE TEHNOLOGIJE.

GLOBALNI TRENDOVI | KLJUCNI FAKTORI USPJEHA

DIGITALNA TRANSFORMACIJA DRZAVNIH USLUGA




,Mi smo tek u prvim fazama razmisljanja
o disruptivnim tehnologijama za razvoj i
ono sto Zelimo je da svi u Svjetskoj banci
postavljaju ta pitanja i uzmu neku ideju,
tehnologiju i primijene je u praksi.”

Predsjednik Jim Yong Kim



Kontekst

Tehnoloski pejzaz.....
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The Citizen and Govermnment Services
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Razvoj tehno
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Service Orientation Information Centricity

ERP: Planiranje resursa poduzec¢a; CRM: Upravljanje odnosa s gradanima; WCM: Upravljanje web sadrZajem; ECM: Upravljanje poslovnim sadrzajem;

EDI: Elektroni¢ka razmjena podataka; Bl: Poslovna inteligencija; EIM/EDM: Upravljanje poslovnim informacijama/upravljanje poslovnim podacima; LDW: Logicki model skladiSta podataka;

MDM: Upravljanje mobilnim podacima; API: Aplikacijsko programsko sucelje Izvor: EU Joinup, srpanj 2017. https://joinup.ec.europa.eu/document/recommendation-10
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Sto je integrirani ISFU (eng. FMIS)?

Temeljni funkcionalni moduli i sucelja ISFU-a
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Integrirani ISFU (ili ISFU) kombinira osnovne module ISFU-a (OLTP) sa snaznim kapacitetima
skladiStenja podataka (eng. DW) i viSedimenzionalnim alatima za analizu podataka (OLAP) za
ucinkovito planiranje, donosenje odluka, pruzanje usluga i monitoring ucinka.



lISFU = OLTP + OLAP

Integrirana platforma ISFU-a
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OLTP: obrada transakcija putem Interneta OLAP: analiticka obrada putem Interneta  SP: skladiste podataka
PPU: preuzeti, preoblikovati, ucitati Pl: poslovna inteligencija RP: rudarenje podataka



Bazicne & inovativne tehnologije

Globalna praksa upravljanja (WBG) neprestano nastoji ucinkovito koristiti digitalne
tehnologije radi unaprjedenja upravljanja javnim resursima, produktivnosti i isporuke
usluga kroz inovativna rjesenja svrstana u dvije kategorije:

Bazic¢ne Inovativne

2. Strojno ucenje (umjetna inteligencija,

Usluge putem Interneta (e-usluge) eng. Al)

Modernizacija drzavnih sustava - -
IFMIS 1. Veliki podaci

Otvorena vlada 3.  Mobilne aplikacije

a Fr wbp s

Aplikacijsko programsko sucelje za vezu izmedu 4. Distribuirana glavna knjiga (lanac
WBG-a i klijenta

blokova - eng. blockchain)
6. Modernizacija WBG sustava

Jacanje procesa Ucinkovito Jacanje javno-
javnih politika upravljanje privatnog sucelja
resursima

Davanje
podrske
isporuci

Kljuéna podruéja za premoséivanje praznina u provedbi s kojima se suocavaju klijenti



Povezivanje bazi
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Fokus je na VELIKIM PODACIMA ...
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Uzroci disrupcije i transformacije




Okvir digitalne transformacije
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Digltally-modified businesses
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prema Capgemini Consulting i MIT-jevom Centru za digitalno poslovanje




Kako digitalno moze preoblikovati organizaciju....

Digital can reshape every aspect of the modern enterprise
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Mitovi i stvarnosti digitalne transformacije

Myth Reality

Ligiial = primarky about the Cusiomer expenence m opportunities -
productivity and employee ‘everage

Digital primariy matters only 1o technology Opportunities exist in all industries with

of B2C companies no exceplions

Lel a inousand fiowers hioom; BOHom -up acinty 2
e o = : Digital transformation must be led from the top

s the nght way 1o change

It w2 do enoudgh deotal inittabves. vwae willl oot there
= important for driving overall performance

Ligital transformation wil happen despito our 1 Business/1 relationships are key, and in

Lhigital transformaton approach is different for Digital Leaders exhibil a common DMA

every iIndustry and company

In our industry we can wait and see how There are digital leaders outperforming their
chigital dewabops peers in every industry today

Mitovi i stvarnosti digitalne transformacije — izvor: Capgemini



Neke Cinjenice

lzvor: Barometar digitalne transformacije, ISACA, 2017.

Top Motivators for Implementing an Technologies Facing the Most Organizational

Emerging Technology Challenges or Resistance

. Anticipated Cost Savings Al/Machine Learning/

24% 29% Cognitive Tech

. New Revenue Stream

. Ability to Reach
New Customers Public Cloud I.Y' ‘Y.'I Internet of
Things

. | Increased Agility

\9% Reputational Value
C,;Okoﬂ Big Data
15% A Customer’s Successful EE Blockchain Ar?alytlcs
Implementation

18%



Neke Cinjenice ...

Evaluating Opportunities Who is Responsible

Arising From Emerging Technologies for Evaluating Emerging Technologies?

744 Innovation Group

22% | 31% —
[

0 .
organizations organizations Executive Management

rarely evaluate frequently evaluate
Multiple Groups’ Decision

39% IT Group




Neke Cinjenice ...

Technologies With Most Potential to
Deliver Transformational Value

38%

20%

18%

14%

B Big Data Analytics
. Al/Machine Learning/Cognitive
. Public Cloud
ot
Blockchain
AR/VR
3D Printing

7%
2% 1%




Neke Cinjenice...

Are Your Organization's Leaders

Digitally Literate?
93% 25%\ 22%\

Yes No Unsure

Are Your Organization's Leaders

Receptive to Emerging Tech?

D@ -

Very

Moderately

Not Very

Not at All
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