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The mission of the Academy of the Ministry of Finance
is to provide the highest standard of best business
practice trainings for all segments of Georgian
society.

Our purpose 1is to raise the 1level of professionalism
within the Ministry of Finance as well as facilitating
professionalism of human resource throughout Georgia.

We intend to contribute to the economic strength of
society and function as a good corporate citizen on a
national and regional level.
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Quality
ISO 9001
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In order to ensure that the mission is
accomplished successfully The Academy of The
Ministry of Finance of Georgia became a ISO
9001:2015 Quality Management Certificate
holder which ensures that the projects and
activities mentioned above are implemented
according to international standards.
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Become partner to state Increase outreach to

organizations in private companies and
recruitment and individuals to support
professional development compliance with tax and
of the staff financial regulations

Raise awareness of

Strengthen Academy’s role as a

professionalism regional center of
of MOF expertise in financial

employees policies, law and

practices.
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« Analyzing Existing Demands
and Needs;

= Problem Identification;

& The Most Effective and
Relevant training programs

© Organizing High Level
Training Materials;

© Theory + Practice Training
Planning;

& Evaluation System;

& Certification

Iprganizing Educational
Processes

airs Management

« Inviting Leading Trainer-
Experts of the Particular
Field;

« Training Needs Based
Programs;

= Contemporary Adult
Learning Based Methods

= Permanent Control of the
Training Course Quality;

« Discussing Trainee
Presentations/job done by
the trainee

&= Final Evaluation of the
Training Process
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Electronic Certificate
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ELECTRONIC CERTIFICATE HAS ID AND SPECIAL INDIVIDUAL CODE OF THE USER. THE )
CERTIFICATE CONTRAINS ALL THE INFORMATION ABOUT THE TRAINING TAKEN BY THE
OWNER AND THE GRADES RECEIVED



Academy Assessment Center

Exclusive assessment and
testing systems

Using HR practicies effectively and
implementing correct management
practicies

Selection of the new
employees and the current
employee skills assessment

Recommendation of the
preferable candidates by the
Academy

Personal profile, professional skills development,
motivation and creativity skills assessment and
analysis
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Assessment Centre

Another important service which is offered by the academy is professional and personal
competence assessment of human resources. The tools could be utilized for evaluating human
resource competence both at recruiting as well as later stages of human resource development

process. For the purpose, academy owns all the necessary instruments so as to ensure highest
guality service in this direction:

- General Verbal and Quantifying Skills Assessment Tool
- 1Q—GAMA; Non Verbal IQ Assessment Tool

- Attention span Measurement Tool

- Memory Diagnostics Tool

- Visual Comprehension Assessment Tool

- Critical Thinking Assessment Tool

- Professional Direction Selection Tool

- Personality Learning Tool of Minnesota
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PersonallAdvisor at the Academy

Analyzes Information
Correct evaluation of AF’OUt planned
individual ‘s skills and training courses and

abilities workshops

Your Advisor
at Academy

Consultation Result

\ Aimed at choosing Professional
the most suitable Knowledge and Career

Growth
courses
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International Educational Projects

The academy actively co-operates with International Monetary Fund, Joint Vienna Institute,
Ministry of Finance of The Kingdom of The Netherlands as well as other financial institutions.
The activities involve organization of specific training courses, seminars and workshops for
Georgian and foreign delegates of related spheres several times a year. The projects are led by
international experts of financial and economic field.

-  International Monetary Fund Courses:

In cooperation with Joint Vienna Institute (JVI) and International Monetary Fund (IMF), The Academy
of The Ministry of Finance organizes up to six regional courses annually where representatives of
Ministries of Finance, Ministries of Economy, and Central Banks of countries of Caucasus and Central
Asia visit Tbilisi for a two week course led by top experts from IMF and JVI. Courses concern different
macroeconomic topics.

- The Ministry of Finance of The Netherlands

Within the Co-operation of The Ministry of Finance of The Netherlands and The Ministry of
Finance of Georgia (based on the memorandum of understanding) workshops are organized
for the of various Georgian state organizations where Dutch experience and expertize is
shared aimed at harmonization of public delegates finance management issues.

- GIz
Over 1500 persons have been trained in various directions
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nternational Cooperation

~ e ¢ International
¢ International
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¢ Swiss International

U S e US Embassy in Georgia
Development Agency

Embassy

¢ German International

e United States Agenc
Cooperation Society gency

for International

> Development /
~ | >

e The Ministry of
Finance of

World

The

e World Bank

Bank

1O M Py 4 THE
@ da (IZ [E)won
o1 M < BANK



International Training Courses

The first IMF regional course in
Georgia

Seven participant countries

Presenting and sharing successful
Georgian reforms

Working experience with
international level leading experts

Project Budget: 880 000 Euros »
Project Length: 18 Month —
4 components: a) Strategic K
Management, b) Capacity to design * Qo

and deliver high quality training Twinning x
programmes, c) development of

HRM, d) enhance the Quality TWINNING
Management of the Academy
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Trainings and Workshops
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Competence

Assessment
1979

1168
984
<2 747 754
606
. l l ]
2014 2015 2016 2017

B System of The Ministry of Finance m Others

@E‘g‘.lﬂ
wwwimofacademyg  [EliE
e


http://www.mofacademy.ge/

LLOS3- VOBOBLOIO LOANBNLGEML 030RIB(O

LEPL-THE ACADEMY OF THE MINISTRY OF FINANCE

Number of People Served During our existence

5771

4980
4450
3493 3567
3163
2799 poiek
1915
1384 1421
1354 1140
[ ]
2011 2012 2013 2014 2015 2016 2017
B Trainings m Competence
Assessment
201Since 2011, 20637 Listeners Have
Participated in Our Trainings and 18181
peoples’ competences have been tested. [=] e u]
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** New educational space

X/

** Educational complex equipped with ultramodern facilities
s Comfortable training environment
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Academy. Infrastructure

** Modern facilities for group and individual training processes

X/

s Personal computers for all the trainees

X/

** Comfortable training environment




Academy. Intrastruct

¢ Enriched library
+* New addition books in management and finances

X/

% Comfortable training environment
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Academy. Infrastructure

¢ Ability to hold conferences and webinars
+» Distantly connected 100 users from all over the world at the same time
¢ Ability to conduct international distance learning programs
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Co-operation with Various Educational Organizations, Student Organizations and
Professional Unions

Student Related Projects
- Accounting Fundamentals (state and Private) - (50 Students)
- Trainings Supported by G4G - Over 200 Persons Trained Since 2016

Joint Courses:
-  State Audit Institute
- NATO - Professional Development Program

Professional Unions:

- Council of Businesswomen

- Council of Accountants

- Georgian Association of SME
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Mobile Phone Application

MOF Academy Trainings

otters Legitel Agency  Lducation *ERERT 2
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Academy Aims at meeting a growing need for professional
development throughout Georgia

Academy Branch in
Batumi
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ADDRESS:; TBILISI, GORGASALI ST, Ne 10
TEL.: (+995 32) 2 26 10 26

WWW,MOFACADEMY.GE
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