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IFMIS: implementation implications and critical aspects
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Financial Reporting

Control   

Operational Efficiency
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•Exactly reflects the facts.

•Level of accuracy depends on the use (for example Cartography in Public Investent)Accuracy

•Incorporates all the ATRIBUTES required by the Business logic.Completeness

•Constistent within the same Business process, and among other Business modules

•Accounting balances = Sum of Transactions

•Accounting balances = Sum of Assets
Consistency

•Not necesarily REAL TIME or ONLINE, but AVAILABLE WHEN NEEDED.Timeliness
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Start NEW Project until

last IFMIS is OBSOLETE or

NOT PERFORMING WELL

Common BAD PRACTICE

Lack of Investment

LOW Quality of PFM Services


