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Byayuwiee MCIT: umdposble npeodbpa3zoBaHUA

BebuHap, 4 mapTa 2021 roga

FOR SMES
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OpraHmsa LNOHHbIE BOMPOCHI

* Mpocbba BbIKNOUYNTb CBOU BUAEO U OTKAIOUYUTb MUKPOPOH

* Mpocbba BbIOpaTb NpeanoYTUTENbHbIN ANA Bac A3bIK (nepeBoa Ha
rPY3UHCKUM A3bIK OCYLLLECTBAAETCA Ha KaHane «HemeuKuu A3biK»)

* npOCbGE\ 6bITb rOoTOBbIMM OTBETUTb HA HECKOJIbKO KPaTKUX BoOnNpocos

* I'Ipoc1:6a NMNCaTb BO3HUKaAKOWHUe y BaC BOMNPOCHbI B HaTte AnA COOGLI.I,EHMV!,
BHa4asne npeacrasBuTbCA U yKa3atb, U3 KaKOM Bbl opraHusauumu

* [lpocbba 06paTUTL BHMMAHUE, YTO meponpuAaTue byaer 3anmncbiBaTbCA



BbicTynatowme @

MapTtuH ae bu

COBETHUK MO BONPOCAM HOBbIX TEXHOJIOTUN U MEXOTPACAEBbLIX MHHOBALMN,
npeacenatenb Paboyen rpynnbl No umppoBbiM TeXHONOrMAM EBponeincKkomn
depnepaummn byxrantepos n aygutopos MCI1 (EFAA)

Mon TomncoH

anpekTop EFAA, KOHCynbTaHT BcemupHoro 6aHKa


https://www.linkedin.com/in/mjcdebie/?originalSubdomain=nl
https://www.linkedin.com/in/holmfirthharrier/

[loBeCcTKa AHA

BcTynutenbHoe CNoBO (5 muHym)

[MpeobpazoBaHusa NpakTUKM — Mon ToMNCoH (10 muHym)

KaK ocyuwiectsnTb ULMPPoBU3aLnio cBoen NpakTUKmM — MapTuH ae bu (45 munym)

MCI1, 3apatoLime Temnbl 0cBOeHMA TexHonormm — [Non TomncoH (10 munym)

Bonpocbl n otBeTbl (B1O) (15 munym)

3aKnro4YnTenbHoOe CNoBoO (5 muHym)

Jlnutepatypa



BcTynutenbHoe cnoBo

* «MCI1 (manas n cpeaHsaa npakTuka) Kak HUKoraa aBnsaercd
NoNb3YyHLWMMCHA OOBEPMEM COBETHUKOM HEDOMbLUMX NPEaNPUATUN, a
Kpusuc, ceasaHHbln ¢ Covid-19, cnyxuTt onga Hebonblwmnx byxrantepckux
KOMMaHWUM cUrHanom K AencTBusaM, YTodbl ganee npeodbpas3oBbiBaTbCA.
Lindpposble npeobpasosaHns MCI1 npeactaBnaioT cobon KrnoveBow
9JfIEMEHT YCKOPEHUA TEMMNOB U3MEHEHNW, 0DEeCnevYeHNs )KU3HECTONKOCTU
N Nydlero noHMMaHuUa NOTPEOHOCTEN KITMEHTOBY.

» «[TaHOeMunsa gpakTudeckn yCcKkopaeT BHeapeHne LMgPpPOoBbIX TEXHOMOMNN B
Takux obnacTsax, Kak afieKTpoHHas Toprosns (4ns CBA3En C KNueHTamm)
N OUCTaHUMOHHasA paboTa (ans cBA3en ¢ nepcoHanom), HanpsMyto
CBA3aHHbLIX C NPOAOIMKEHNEM (PYHKLUMOHNUPOBAHNSY.

COVID-19 - the SMP's road to recovery
(«COVID-19. INytb MCI1 k BoccTaHoBneHuto»), ACCA



https://www.saras.gov.ge/Content/files/Covid-19-Geo-Final.pdf
https://www.saras.gov.ge/Content/files/Covid-19-Geo-Final.pdf

[lpeobpa3oBaHuA npakTukn. BBegexHue

[MnaH gencTtBUM NO Npeodpa3oBaHUIO
npaKTMKM' ((HOPO)KHaH KapTa)) B 6ynyu"|ee PRACTICE TRANSFORMATION

* [lpnHATNE N3MEHEHUN
* [lpnmeHeHne NHPopMaLMOHHbLIX TEXHOSOMMUA
* Ynop Ha ynpaBneHne Kagpamu

« OBonwouUus Moaenu PYHKLMOHNPOBAHUS

KOMIMaHnN" " pa3BnUTme KOHCYJ1ibTaTUBHbIX A ROADMAP TO
ycnyr THE FUTURE

Practice Transformation Action Plan — A Roadmap to the Future
(«[lnaH deucmeuti Nno npeobpa3loeaHUIO MPaKMUKU.
«dopoxxHas kapma» e 6ydyuwiee)

40Years
Ctpanuua 6
OF EXCELLENCE


http://gfpaa.ge/site/files/gamocemebi/Praqt.transf.Ifac.pdf

[Ipeobpa3oBaHusA NnpakTukn. BHegpeHne n BctpanBaHue

MHPOPMALMOHHBLIX TexXHonornu-|

1. [lpoBegeHne aHanusa CyLLEeCTBYHOLLNX YCIOBUN

2. CornacoBaHune ¢ gorirocpo4YHOnN cTpaTermemn u
pa3paboTka peanucTUYHOro nnaHa peanusauum

3. BHeapeHune obnadHon cpeapbl

4. BoBneyeHune KNMeHTOB B NPUHATUE peLLeHnn
OTHOCUTENbHO MHAPOPMALIMOHHbLIX TEXHOMNOTNI

5. OnpepneneHne n nogaepxka BHYTPEHHETO
NoBOPHUKA MHPOPMALIMOHHbLIX TEXHOIOIMNN

Ctpanuua 7




[Mpeobpa3zoBaHuA npakTuku. NpumeHeHune

MHPOPMaALMOHHbIX TeXHOMorum |

« OcBoOeHue UHPOPMALUOHHbIX
TeXHOJNIOrMn nMeeT BaXkKHeuLlee
3HauYeHue ans

— MOBbILEHUA 3PPEKTUBHOCTU NPAKTUKU
— MNOBbILLEHNA Ka4ecTBa NpeaocTaBnaeMblX
yCcnyr
— MOTuBaUMK NepcoHana
— pacwmpeHus ycnyr
 IOna aTtoro TpebyroTca
— HenpepbIBHbIE NHBECTULIUA

— npoBefeHne obcyXaeHun ¢ Apyrumu
KOMMaHNAMU U KITMEeHTaMWu

— obnaydHble TexHonormm

e
40Years
EEEEEEEEEEEE Ctpanuua 8




[lpeobpazoBaHusa npakTuku. NpumeHeHue

nHopMaUNOHHbIX TexHonorun i

 [Ona ycnewHoOro BHeOgpeHUs U
peanu3auum TpeodyroTcs

— KOOPAMHWUPOBAHHbLIM NoAXo4 U
cTpaTernyeckun nnaH

— CYLLecTBOBaHWE BHYTPEHHUX
No®OpPHNKOB

— pa3spaboTka n obecnevyeHue
cobrnogeHus npoueayp

— HenpepbiBHad No4roToBKa
nepcoHana Bcex ypoBHeu

40Years

EEEEEEEEEEEE

Ctpanunua 9




Martin de Bie

Advisor new technology &
cross industry innovation




[Mpouecc undppoBbIx NpeobpasoBaHMN HE ABNAETCA
NNerknum. 37O CcTpaTterua

4L WAYS HOWTO

BECOME A DIGITAL CPA
@

© Presence on Social
Media Platforms

Social media platforms like LinkedIn,
Facebook, and Twitter can help you
to connect with your clients or
like-minded people, and also will
serve you as a way to promote and
brand yourself in the industry.

&)

© Data Security

Data security is an essential concern for
accountants. As digital technologies
protect the data better, you should
choose that as well. The choice of
accounting technologies (such as
accounting software, cloud service, etc.)
should rely on the level of protection
they can offer.

Dlgltal Firm

Hc:w to change your accou
to remain competitive : @ Use of Cloud

Use the power of cloud
technology. It provides various
features like team collaboration,
remote access, reduced IT
maintenance, device
independence and a lot more,
which can increase your
productivity at a gradual rate.

(©)

© Available 26x7

Use of mobile has almost
removed the communication
gaps. Being available (using
smartphone or another portable
device) for clients and team
members even when you are not
in the office enhances
reachability. It keeps the
operations go on, uninterrupted.

Yy
/IghRNELL

MUcTouHmk: https://www.amazon.com/Digital-Firm-change-accounting-competitive-ebook/dp/B07D4R7M6H



https://www.amazon.com/Digital-Firm-change-accounting-competitive-ebook/dp/B07D4R7M6H

LinppoBsana cTpaTterms npeacrasnset coboi
NPOAYMaHHbIM NpoLecc

EXHIBIT 1 | The Five Rules of Digital Strategy

Set your digital
ambition high

Assess the strategic impact What will move the needle?

of digital

How will it affect t Manage
OW WILL 1T alfect your customers .
and value chain? transformation

actively
How should
we adapt?

DIGITAL
STRATEGY

Place big bets H O w
What are the highest value
use cases?

Build new strategic muscles
How do capabilities and culture need to change?

S : BCG lysis. . .
lLes 2023l McTouHumk: Simon Sinek, Inc.

McTouHuk: https://www.bcg.com/publications/2019/five-rules-digital-strategy



https://www.bcg.com/publications/2019/five-rules-digital-strategy

na yero MCI1 HeobxoaMMO rnepexoauTb

K ouMbpOoBaHHbIM YCayram
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becnpeueneHTHana age3opraHnsauma, BbiasaHHaa COVID-19, apenaet
bonee HEOTNOXKHOM 3a4a4y obecnevyeHna ANHAMNUYHOCTH,
CnocobHOCTM K aganTaunm 1 npouecca npeodbpasoBaHuin. metoT
MecTo cOon B PYHKLMOHMPOBAHUM OTPACAEBbIX CTPYKTYP M MOAEeNsx
paboTbl, M BbICTPO yCcKopseTca LMPPOBM3aLLMA SIKOHOMUKM.

o oueHKaMm, B cneayoulem aecatnnetmn 70 npoLeHToB HOBOWM
nobaBneHHOM CTOMMOCTH, CO31aBaeMoM B SKOHOMUKe, byaeT
6a31MpoBaTbCA Ha MOAENAX AEATE/IbHOCTM Ha OCHOBE NAaThopm
C UCNO/1b30BaHMEM MHOOPMALIMOHHbBIX TEXHO/IOTUMN.

Moving to fully digitized services is
now more crucial than ever

As new demand for distributed digital engagement rises,
businesses need to solve remote workforce, network
efficiency and workflow latency issues.

70%

70% of new value created over the next decade will be
based on digitally enabled business models.

World Economic Forum’s Shaping the Future of Digital
Economy and New Value Creation Platform

Uctounmku: https://www.weforum.org/platforms/shaping-the-future-of-digital-economy-and-new-value-creation and https://www.equinix.nl/gxi-report/#:~:text=The%20GX|%20predicts%20interconnection%20bandwidth,the%20overal|%20economy%20slows%20down.



https://www.weforum.org/platforms/shaping-the-future-of-digital-economy-and-new-value-creation
https://www.equinix.nl/gxi-report/#:%7E:text=The%20GXI%20predicts%20interconnection%20bandwidth,the%20overall%20economy%20slows%20down

[loaxon Ha OCHOBe AQHHbIX

B yactn obecnevyeHuns cobnoaeHna TpeboBaHUM Tenepb peyb MAET O CKOPOCTU, TOYHOCTU U
KOHKYPEHTHOM LeHoobpa3oBaHnK. O4HaKO YTO AENCTBUTENbHO LLEHAT KAMEHTbI, TaK 3TO
B3aMMOOTHOLLUEHMA, aHaIM3 U KOHCYAbTAaTUBHbIE YCAYTU. DTU acneKTbl BbITEKAIOT U3 UAEN, NOyYaeMblX
Ha OCHOBE AaHHbIX B PEXMME peasibHOro BpeMeHu — 1ael, KoTopble No3BOAT PeasibHO M3MEHUTb
NeATeIbHOCTb.

[ns obecneyeHna oNnTMMabHOM YA0BNETBOPEHHOCTU KIMEHTOB NpeaaaranTe cTaHAapTHbIM paboyni
MPOLLECC, COCTOALLMI U3 NYYLUIMX B CBOEM POAE NPOrPaMMHbIX pelleHnin, 6e3ynpeyHo MHTErpMpPOBaHHbLIX
mexay cobomn.

CocpeaoTo4YbTeE BHMMAHME Ha JAHHbIX B PEXMME PEANIbHOIO BPEMEHW. ITO AeMaeT BaC BUANUMbIMN U
obecneymBaeT Bam AOCTYyN KO BCeM PUHAHCOBOM MHPOPMALLIMKN, HEODXOAMMOWN ANA CObNOAEHNA
TpeboBaHWM, a TakKe 3IPPEKTUBHOIO M TOYHOIO NPe0CTaBAeHNA KOHCYIbTAaTUBHbIX YCayT. Bbl BCE
BMAMTE C MOMOLLbIO BCEX MPOLbIX M TEKYLWMX AAHHbIX O KAMEHTAX U3 HECKO/IbKNUX MCTOYHMKOB, KOTOPbIE
XPaHATCA B OAHOM MecTe. HMYTO He ocTaeTca He3ame4YyeHHbIM.

ABTOMaTM4YeCKMe 0OHOBIEHNA AadHHbIX B peXnme peasibHOro BpemeHun n3 CnMctem Banx KJIMeEHTOB
O6eC|_|e‘-H/lBa|'OT, YTOOB MHCI)OpN\aLI,Mﬂ BCeraa 6bl1a 0OHOBIEHHOM. CraHOapTM3auUmMAa 3TUX AaHHbIX B
CI)OpI\/\e 06L|.|,er0 NAaHa c4eToB N eNHOTO XPaHNINLWA AAdHHbBIX TaKXe AeNaeT BO3MOKHOM
dBTOMATN3aUNIO. WcTounmk: 216 Accountants



JTanbl OKa3aHuA YCNYI Ha OCHOBE AaHHbIX

STRATEGIC VALUE

9 silverfin data driven digital firm

“_ hindsight

l. fullsight

Do you have all your
data in one place? Is it
standardised across your
portfolio?

Do you have all your
reporting and working
papers automated in
real-time?

Data E Real-time

consolidation integrations

Process transformation

Emerging

Developing

.. insight

Are you able to create
deep insight across
your portfolio? Can you
benchmark against best
practice?

Analysis Benchmarking

connected accounting

w, foresight

Can you be prompted
with predictive actions to
proactively advise clients?

Predictive Real-time New advisory
intelligence activation services

Data driven advisory services

CAPABILITY

Mature

MNcTouHumk: https://www.silverfin.com/resources/4-steps-to-take-for-a-successful-digital-transformation-of-your-accounting-firm



https://www.silverfin.com/resources/4-steps-to-take-for-a-successful-digital-transformation-of-your-accounting-firm

BO3MOXHOCTU ONA POCTa

MpeanpuHMMaTENAM NO-HACcTOALWEMY HEOOXOAMMBI
COBETHMK U CcayLuatolee yxo. byxrantepbl AONKHbI
COCpPeaoTouYnTLCA Ha 3TOM M Bonblue MHBECTUPOBATDL B
3MOLMOHANbHbIE U COLUMA/bHbIE HAaBbIKMU.

Bce 6onbluee 3HaYeHMe A8 Hag eXKalero
GYHKUMOHNPOBAHMA B KaUeCTBE COBETHMKA KOMMaHUM
npnobpeTtatoT HaBbIKK B chepe UT u gaHHbIX. Byxrantepbl
AONKHbI ObITb B COCTOAHUN MHTEPNPETUPOBATb AaHHbIE U
npeobpa30BbIBaTb UX B AEMNCTBEHHOE N 3HAYMMOE
KOHCY/IbTUPOBAHMe.

N

KomnaHuam Heobxoanmo cMOTpPETb BNepes, a He )
ornaabiBaThCA Ha3ag,. byxrantep fonKeH AaBaTb
npeanpUHUMaTENtO YKa3aHuA, ¢ Tem 4Tobbl TOT
NPOAOXKAN OCYLLECTB/IATL CBOIO AeATENbHOCTb
yNnopsiA04eHHbIM C PUHAHCOBOM U TEXHUYECKOM TOYEK

3peHuna obpasom. -

[MpnobpeTeHmne HOBbIX
KAMEHTOB

YBennyeHme 10xo408 OT
KOHCY/1bTMPOBaHMA

SPPEKTUBHOCTD,
NOBbILWAOLWAA 400 NPUDbINK

YaepraHue 6onbLUero
4YMCNa KAMEHTOB

McTouHumK: Botkeeper & 216



YTo ABnAeTcA Hanbonee cepbesHbIM KY3KUM MECTOMY

OnA pocra’?

Haubornee cepoesHoim «YIKUM MECTOM» 0n1a macuwmaba u pocma asssaemca byxeanmepckul yyem

NoTeHuuan

ObpaboTka byxranTepckoro y4eta 3aHMMaET
MHOTIO BPEMEHM B yLLEPD KOHTAKTaM C
KAMEHTAMM N NPUODPETEHMIO KTIMEHTOB

[NpuBneyeHMe Kaapos
pr,LI,HO HaxXoAnNTb KBaﬂMCI)MLLMpOBaHHbIVI
nepcoHasn ana pacwmpeHnd KMEeHTCKoM Da3bl

MpaBuabHbIE Nt0AU, HENPaBUAbHbIE GYHKLMK
BVXI'a}'ITepr, KOTOpPble AO0/1XKHbl COCPEAOTOHYNTD
BHUMadHWE Ha KOHCYNbTUPOBAHUU, CTNLLKOM
3aHATbI BYXranTepcKkMm y4yeTom

HapeXHoCTb U CBOEBPEMEHHOCTb

Hun3koe KayecTBoO YCayr v npedocrtaBieHne
ycayr c onosgaHnem He obecneymBatoT
Ha,ﬂ,fle)KaLLI,GI‘/JI OCHOBbI AJ1A KOHCYJ/IbTUPOBaHWNA

McTouHuk: Botkeeper & 216



= TpeHp, [ yuet 6yaeT poboTusnposaH

Botkeeper

dummies

Learn how Botkeeper
accelerates your firm

Rapidly deploy Botkeeper
at your firm

Be an industry leader

Jody Padar
Byron Patrick
Chris Mahl

Enrico Palmerino

Value to CPA firm

Economic impact

Short-term

IMPROVE BOOKKEEPING ACCURACY
e Increase categorization accuracy of all
transactions to 99%
e Less time spent fixing inaccuracies
reduces costs and increases time spent
on higher margin services

INCREASE BOOKKEEPING CAPACITY
o Reduce time spent on bookkeeping by
50-90% to drive time on higher margin
services & new client acquisition

¢ Increase staff to client ratio by over 300%

IMPROVE CUSTOMER SATISFACTION

. Reduce 2-5 hours of time per client
spent on redundant client inquiries

- Reduce 1-3 hours per client
credentialing accounts

. Improved Timeliness

- Better Bookkeeping = Better
Everything

Mid-term

INCREASE REVENUE
- Fast focus on new client acqusition
opportunities
“ Repurpose higher-level
accountants to more advisory
services

IMPROVE MARGIN
- Short term: improve margin 3-15%
. Eliminate/reduce managerial time
spent on supervising/reviewing
books by senior level accountants

. Decrease ramp up time of new staff
servicing clients

B More Advisory Services adding to
margin lift

IMPROVE CUSTOMER SATISFACTION
. Enhance client relationships by
investing weekly/monthly calls on
advisory versus data entry

MUcTouHuk: https://www.bizjournals.com/boston/news/2018/11/26/ai-bookkeeping-startup-botkeeper-raises-18m-round.html

BuaHblii uHBECTOP...
Google

Gradient Ventures,

for
Al Startups

Long-term

Months/Quarters

NEW SERVICE MODEL
0 Expand market of potential
firms to acquire
- Grow multi-million dollar CAS
Practice for firms without
accounting services capabilities

GROWTH VIA ACQUISITION

. Acquire 1-4 firms annually
. Immediate increase in
revenue/profit yields

COST REDUCTION
. Disconnect Scale & Staffing
curves

ENHANCE RECRUITING
“ Offer new skills to entry-level
hires versus data entry work

NcTouHumK: https://www.botkeeper.com/



https://www.botkeeper.com/
https://www.bizjournals.com/boston/news/2018/11/26/ai-bookkeeping-startup-botkeeper-raises-18m-round.html
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@ IBA ROBOTICS ~

Financial | Robotic Edit

SUPPLIER DETAILS

Firm Name: LEASEPLAN NEDERLAND NV

Address: . CH ALMERE Nederland
VAT Number- I y
CC Number: 25

BHegpeHne CnpaBoYHOM cucTeMbI Knaccnudukaumm ¢uHaHncoBomr nHpopmaumm (CCKON)

m Overview
Robotic °

Sector G/L Account Article Code Description VAT Percentage

& m

&S m

14050 WBedAutOpa {Operational leasing auto's lease 21%

4204010 fwBedAutBra - prandstofkosten auto's Brand.. 2%

MNpenmyllecTsa

Ncnonb3zoBaHne CCKOWM nomoraeT byxrantepam noBbICUTb KAYeCTBO YCAYT, NPeA0CTaBAAEMbIX UX KNUEHTAM:

L AoMMHUCTPUPOBaHKUE cyeToB ABaseTca bonee aGpGeKTUBHbBIM, MOCKO/IbKY BCE CYETA YKA3bIBAKOTCA B COOTBETCTBMM CO CTaHAAPTHOM KnaccuduKkaumen. CocTaBneHme
oTyeToB ABNsAeTCA bonee adpdeKTMBHbIM Bnaroaapa ceasn mexxay CCKOU 1 ctaHaapTU3NMPOBAHHOM OTYETHOCTLIO Npeanpuatmin (COM)

Ll Jlyywee ocmbiceHME: CTaHAAPTU3aLMA NO3BOAAET YAYULINTb 0OMEH AaHHbIMKW MEXKAY CUMCTEMAMM

] ToBblweHne KayecTBa GPUHAHCOBOTO aHaNM3a Haaro4aps CONOCTaBUMOCTU AaHHbIX. CTaHAapTU3aLMA TaKKe OTKPbIBAET BO3MOMXKHOCTU /1A TOrO, YTOObI
rocy1apCTBEHHbIE BEAOMCTBA aHa10TMYHbIM 0Opa3om 0OMEeHMBANNCL AaHHbIMM MYTEM NPEeA0CTaBAEHMA arperMpoBaHHbIX AaHHbIX

] ToBblweHNe KayecTBa GPUHAHCOBbLIX CYETOB NyTEM YBA3KWU IMABHOMN BYXranTepCcKon KHUMM C APYTMMKU CUCTEMAMM GMHAHCOBOTO aMUHUCTPUPOBAHMA (TaKMMUK Kak
CMCTEMbI 3N1EKTPOHHbIX CHETOB-GAKTYp, yNpaBAeHMA AaHHbIMKW N0 3apabOTHOM NaaTe, KACCOBbIX TEPMMUHANOB). WUcTounmk: https://referentiegrootboekschema.nl/english



https://referentiegrootboekschema.nl/english
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MADE IN THE
NETHERLANDS

ﬁ Dashboards Accountancy Financial Accounts Sales Purchase Subscriptions

Overview | G/L Accounts > Maintenance | G/L Account

Maintenance  G/L Account

Kak CCKOU paboTaeT Ha npaKTuKe?

[sow [ oo [ oo [ om0 |

General Monitor
Code 00610.01 Ju |E| Transactions DDD Graph
Description goodwill
Translations [ New ,O Search Classification: Customisable G/L account schemes
1: Classification 01.01.01 ,Olntangibleassets

Search code GOODWILL
Type General hd Classification: Standardised G/L account schemes
B/S / Profit & Loss B/S ~ RGS version 1.1: Classification BlvaGoovvp ,O Acquisition or manufacturing price of goodwill
Debit / Credit Debit ~ RGS version 3.0: Classification BlvaGooVvp P Acquisition or manufacturing price of goodwill
Elocked O RGS version 3.1: Classification BlvaGooVvp 'O Acquisition or manufacturing price of goodwill
Compre: - BlvaGooVvp /2 Acquisition or manufacturing price of goodwill

CnpaBoyYHbIN KOA byxr. KHura byxr. KHMra
Specific
KomnaHuu A KomnaHuu B —

ptional  ~

Matching

VAT cod

Reportin

BVrd 3anachl 12400
BVrdHan Topryemble ToBapbl 12410

3 OOO Add: Link
pe)
3200 oo

Add: Link

BLimKasKas Kaccosblie cpeactsa 10010 2000 ©
WOmMzGrpGrl Mpoaaxu 80000 8500

Tabnnua 1. Mpumep CNpaBOYHOM CUCTEMbI Kiaccnudmrkaumm ¢uHaHcoBom nHpopmaummn (CCKON)

UcTounumk: https://www.boekhoudplaza.nl/cmm/rgs/referentiegrootboekschema rgs balans winst _en verlies.php
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Reference Ledger Schedule - RGS Balance Sheet and Profit & Loss Account

RS Dashboard = RGS Balance (for legal entities Dutch Civil Code Book 2 )

Balance Income statement
Intangible fixed assets (Blva) Equity - capital (BEiv) Cost of sales (WKpr) Met turnover (WOmz)
Tangible fixed assets (BEMva) Equalization account (BEga) Other organizational costs (WOoK) Met result other activities (WNoa)
Financial fixed assets (BFva) Facilities (BVrz) Personnel costs (WPer) Change in stocks (WWiv)
Stocks (BWrd) Long-term liabilities (BLas) Depreciation of fixed assets (VWATS) Other operating income (WOvb)
Projects in progress (BPro) Current liabilities (BSch) Changes in value of financial fixed Proceeds from receivables belonging to
, assets and securities (WWia) fixed assets and securities (WOwvt)
Claims (BVvar)
N Other changes in value (WBwv) Release of revaluation reserve (WWhe)
Securities - Short Term (BET)
) , Other operating expenses (WBed) Financial income and expenses (WFbe)
Cash and cash equivalents (BLim)
Taxes (WBel) Share in the result of companies in
vhich is participating tax on the profit or
loss (WRed)

Share of third parties (WAad)
Met result after tax (WNer)

Movement in old—age tax resernve
(Whifo)

McTouHuk: https://www.boekhoudplaza.nl/cmm/rgs/referentiegrootboekschema rgs balans winst en verlies.php



https://www.boekhoudplaza.nl/cmm/rgs/referentiegrootboekschema_rgs_balans_winst_en_verlies.php

MCI1 nrpatoT Knto4eByto pPosb
B LLeny GUHAHCOBbIX AAHHbIX

26 companies

All companies = 1May-31 May - $72.632,946.13 4 Cumulative % insolvency growth between 2019 and 2021
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Jooking back, moving forward | ¥
&
14 November 2019 N

Cash Prediction $29.7M

$354.5k
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Source: Atradius

WUcTouHuK: https://atradius.nl/rapport/economic-research-2020-insolvencies-forecast-to-jump-due-to-covid-19.html#
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MCI HeobxoamMMmo CMOTpPETbL Bnepea,
a He ornaabiBaThbCcA Ha3aa

Dashboard ) Home > Clients > QuestForecastBY. » Cases > COVID-19 Case

Clients: View

Quest Forecast BV.
FILTIE Case Currencysign | | AccountNos | Grid lines | Input | Trends | | Actuals/Forecast | Emptysubaccounts
Forecasting Actual valuesin EUR /€
» Cases
+ Account Oct 2020 Nowv 2020 Dec 2020 uB Jan 2021 Feb 2021 Mar 2021 Apr2021 May 2021 Jun 2021 Jul2021 Aug 2021 Sep 2021

Reports

ENARIO BASE SCENARIO BASE

NARIO  BASE  SCENARIO ENARIO  BASE

NARIO  BASE

NARIO  BASE  SCENARIO  BASE ENARIO  BASE

NARIO  BASE  SCENARIO  BASE  SCENARIO

Info
v 1 | CashSolver (-}=shortage, (+) = surplus 116570 116570 122954 122954 211983 211983 170.085 170085 145118 145118 153.350  153.850 138026 = 138026 193.015  193.015 283.113 233113 4]

info
+ 2 | Cash&Cash equivalents - (BS)
v 3 | Accounts receivable 332.893 332.893 269.792 269.792 213.210 213.210 189.767 189.767 172.434 172.434  204.558 204.558 235.439 235.439 284.872 284.8T2 262.498 262.498

~ 4 | Inventory- (BS)

+ 5 | Other Receivables (incl holding/subs) - (BS) 9.310 9.310 9.

COVID-19 Case & scenarios

+ 6 | Prepayments & accruals - (BS) 147.870 147.870  147.8

quest‘dashboard.liquiditeit;rafibs 7 fosps  Goata3) omI

SCENARIO Proft & Loss Forecast
Scenarioname scenaRio St o o
I Current Liabilities (A) M Current Assets (4) [l Current Liabiities (F) [l Current Assets (F) e T4 62
Ratio o832 170832 17aa  Descition e 2390758 235758 2600852 2e%0s52
1,500 3x z Directo Cost of Sales 128702 124702 T97.172 797.472

Gross margin (sum) 1.667.054 1667.054 1833759 133,759

Covid drivers

1,000 2x Salary 232944 232084 -267.886 -267.386

187.546 187.546 1795 Tax arrangement? O No Holiday pay -18.636 185636 21431 21431

Social charges 5823 sa23 6071 s6971

500,0 1 . . Other staffing expenses (non VAT) 23294 23294 26789 26789
Operational input - N 3

794.189 794.183 T294 Other Stafing cost (VAT charged)(incl VAT) 614,164 614,164 736,997 736,997

=

Oomet g o . ) Personnel costs(sum) 0sse -sa0sss 52,165 “ss2.165
0 0x
Jan'21 Feb'21 Mar2t Apr'2i May'21 Jun'21 Jul'21 Aug2! Sep'21 Oki'21 Nov'21 Dec'2t 9.000 9000 90 Costof Goods Sold - Housing costs 02 022 Tasst 25
et Exploitation Cost -35.684 -35.684 -s2.821 2821
Offce expenses 316915 14915 arrase 71858
. i 220084 220584 | 1373 staffing expenses Car ttransportcosts 2rams 2rams 3.9 33,489
quest.dashboard.solvabiliteitsratios Ot sease aass rssr rsar
Salary costs growth . -
16911 16911 360 T +5% 15% General costs er.635 e 1162 182
Costof thirds partes 1150 1150 1380 1380
Holiday allowance .
0% %
B Total Passiva (A) M Equity (A) M Total Passiva (F) [l Equity (F) Ratio E s Elisess 0 o 0 o
83.353 83.353 8438 N Sum indirect operational costs -1.396.723 -1.396.723 1.659.413 -1.659.413
2,000 1x Socialcharges e .
per— EBITOA (operational only) 270331 20331 a3 178347
330.248 330248 2672
Other staff charges (non % "
1500 VAT charges) Non-operational costs. 0 o o o
) o e EBITDA (incl. non-ops) 270331 270331 178347 178347
1,000 Depreciaions 582 528 o528 5828
[ 0 Other indirect expenses i 178505 178505 78521 78521
5000 Crouth stherindirect = - Resultof nvestments 3 3 3 o
costs eair 178505 174505 Tasat Tas21
e sum financials expense 0 o o o
0 . . . . .
Jan 21 Feb 21 Apr21 May21 Jn21 JuZl Aug2l Sep2l . . EBIT- Earning before Taxes (EBT) 178508 178508 Tasat Ts21
Working capital Toxes ° o o o
- v Earnings After Taxes (EAT) 178505 18505 rasat Tas21
Third pary interest 3 3 3 o

Profit & Loss Statement Balance Sheet Cash Flow Statement VAT Declaration

Eaenines to recerves 178505 178505 7 s




Y10 Manble n cpegHve NpeanpuaTUa AyMatoT e
o MCI1 no Bonpocy undposmsaumm

. sme .,
SMEs expectations united

=  Conclusion:

‘ - Be a digitalized SMP to help SMEs @_

- Accompany SMEs in their digitalisation process

R

EFAA International Conference

“Digital transformation of SMEs”g
21 June 2018




I PenTuHr umdpposois
KOMMETEHTHOCTU

ﬂoqemy u,mbposaﬂ KOMMNETEHTHOCTb MMeeT BaXKHoe 3HavyeHue?

Undposunsauma umeet rybokme nocneactsna aNA Manbix U
cpeaHux byxrantepckux npaktuk (MCHM). 3Tn nocneacTsuna
notpebytoT nepemeH. Hosble LNMdpPOBbIE TEXHONOTUM NPOLONKAT
g)opMMpOBaTbcn. MCI1 gonXHbl NPeaBOCXUTUTb 3TU MU3SMEHEHUA U

bITb rOTOBbI pearnposaTb Ha HMUX. OaHako MCII, Kak npasuno,
MCNbITbIBAOT HEXBATKY PECYPCOB U HYXKOAOTCA B peKOMeH4aumax
N YKA3aHMAX OTHOCUTENbHO ONTMMa/IbHOTro cnocoba
pearmpoBaHMA Ha 3TM NocneacTenA. B aTom cnyyae moxKeT bbIThb
nosiesHa Mogenb 3penocty LMdpoBo KOMNETEHTHOCTH
(DCMM™).

Y10 TaKoe moaenb 3penoctu uudppoBoit KOMNETEHTHOCTH
(DCMM™)?

DCMM™ BKAtoYaeT BONPOCHUK, KOTopbi no3sonaeT MCI
onpeaennTb PEUTUMHT CBOETrO TEKYLLLErO YPOBHA 3peN0CTU B YacCTH
LMPPOBOIM KOMMNETEHTHOCTU, onpeaennTb chepbl, YPoBEHb
KOMMETEHLMIM B KOTOPbIX ABNAAETCA BbICOKMM UIN B KOTOPbIX
KOMMEeTEHL MM OTCYTCTBYIOT, @ 3aTeM pa3paboTaTb « 4OPOXKHYIO
KapTy» JOCTUXKEHNA Bonee BbICOKOrO YPOBHSA 3PENOCTM.

UcTouHumk: https://www.efaa.com/decmm/digital-competency-rating.html



https://www.efaa.com/cms/upload/efaa_files/pdf/Publications/Articles/20170714_EFAA_Digital_Technologies_Implications_for_SMPs.pdf
https://www.efaa.com/dcmm/digital-competency-rating.html

MCI1, 3apatome Temnbl OCBOEHUA TEXHONOMUU e

BeeneHue [CTATbA]

Anekc ®ankoH Xyepta [BUAEO]

Hanp)xen Aapamc u Hukkm Apamc [BUAEO]



http://baf.ge/site/index.php?tid=1&color=blue&lid=1&sid=1&artid=321
http://baf.ge/site/files/news/%E1%83%A1%E1%83%A3%E1%83%A0%E1%83%90%E1%83%97%E1%83%94%E1%83%91%E1%83%98/2020/Alex%20Falcon%20Huerta.mp4
http://baf.ge/site/files/news/%E1%83%A1%E1%83%A3%E1%83%A0%E1%83%90%E1%83%97%E1%83%94%E1%83%91%E1%83%98/2020/Nigel%20Adams%20and%20Nikki%20Adams.mp4

Bonpocbl 1 otBeTbl (B1O)

MpumeyaHme. Mbl byaem pagpl NOAY4MTb BONPOCHI Nocne BebrHapa No agpecam 3N1EKTPOHHOM
noytbl Paul. Thompson@efaa.com u/vam info@mjcdebie.eu
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3aKN4YnTeNIbHOEe CN0BO

MCI1 pekomeHayeTcA

caenaTb npouecc undppoBbiX NPeobpa3oBaHMNIt BbICOKMM MPUOPUTETOM: HAPYLLLTE CBOE
bYHKUMOHNPOBAHUE, UK BaC pa3pywiar

NPMpPaBHUBATb LNdpPOBbIE NPeobpa3zoBaHUA K MEHTANUTETY, HAbopy KBanndbUKauui n
NHCTPYMEHTapUIO

03HakomuTbca ¢ nybankaumen IFAC ‘Practice Transformation Action Plan — A Roadmap to
the Future’ (MnaH aencTemii no Npeobpa3oBaHMIO NPAKTUKK. «[1JOPOXKHAA KapTa» B
byayuiee) U NPUMEHATb TEXHONOTUM C MOMOLLbHO M3N0KEHHbIX 3TANOB

YCKOPUTb BHeZpeHue LUnuPppoBbIX TEXHONOTNIA, B YaCTHOCTU, CAeyIOLWEro: TeXHO/I0rMi
N8 MECTHbIX OOLLIMH, TaKMUX KaK coLMaibHble CETU U CUCTEMbI OBMEHa MITHOBEHHbIMM
COOBLWEHNAMMU; BbIYUCNEHUIN «CNeayIOLLEro MOKONEHUAY, TaKNX KaK obnadHble,
BHEcepBepHble U rpaHUYHbIe BbIYUC/IEHUSA, @ TaKXKe TEXHONOTUM 06paboTKM AaHHDbIX,
TaKMX KaK cynepmaccuBbl AaHHbIX, aHa/IMTUKa U BU3yanusaums

paccmoTpeTb ncnonbsosaHne DCMM™, conocTaBuTb OLUEHKY B YCZIOBHbIX AAHHbIX CO
CpeaHMMM BEIMYMHAMM, YKA3aHHbIM B A0OK/134€E U CBOAHOM CTaThbe, a 3aTemM pa3paboTaTtb
NNaH USMEHEHU



https://www.ifac.org/knowledge-gateway/preparing-future-ready-professionals/publications/practice-transformation-action-plan
https://www.efaa.com/cms/upload/20200903_EFAADCMMResultsRecommendations-FINAL.pdf
https://www.efaa.com/cms/upload/efaa_files/pdf/News/20200903_EFAADCMMAtaGlance-FINAL.pdf

JINTepaTypa (Ha rpysuHcKom AsbiKe, €CM He YKa3aHO MHOE)

e Survey of Auditors and Audit Firms on the Impact of the COVID-19 Pandemic on the Market for Audit Services in Georgia

(ObcnepoBaHWe ayaUTOPOB M ayANUTOPCKUX KOMMAHUN OTHOCUTENbHO BO3aencTeua naHaemmn COVID-19 Ha pbiHOK

ayauTopCcKux yenyr Mpysum), BcemmpHbiit 6aHK / EC / SARAS

e COVID-19 - the SMP's road to recovery (COVID-19. MyTtb MCI K BoccTaHoBneHuto), ACCA

* Practice Transformation Action Plan — A Roadmap to the Future (MnaH gencTeuit no NnpeobpasoBaHUIO NPAKTUKM.

«[JopoxHan KapTa» B byayuiee), IFAC

*  Why SMPs must embrace the potential of digitalisation (Mouyemy MCI gonxHbl NPUHATb NoTeHUMan umudposmsaummn), ACCA

* How PAOs Can Help SMPs Transform their Businesses with Minimal Cost and Pain (Kak M5O moryt nomoub MCIT

npeobpa3oBaTb A4eATENbHOCTb C MUHUMAIbHbIMU U3AEePKKaMU U TpyaHocTaAMmM), IFAC

* Quick Guide to Digitalisation and Business Diversification for SMPs (KpaTkoe pykosoactso ans MCI no undposmusaumm 1

aveepcndmkaummn geatenbHoctn), ACCA

* SMP Pacesetters Embracing Technology («MCI1, 3apatoLime Temnbl OCBOEHUA TEXHONOTMNIAY) (cTaTbs 1 BUAeo) ACCA



https://www.saras.gov.ge/Content/files/world_bank_research_of_auditors_audit_firms_geo.pdf
https://www.saras.gov.ge/Content/files/world_bank_research_of_auditors_audit_firms_geo.pdf
https://www.saras.gov.ge/Content/files/Covid-19-Geo-Final.pdf
https://www.saras.gov.ge/Content/files/Covid-19-Geo-Final.pdf
http://gfpaa.ge/site/files/gamocemebi/Praqt.transf.Ifac.pdf
https://www.saras.gov.ge/Content/files/ACCA-publication.pdf
https://www.saras.gov.ge/Content/files/N2-How%20PAOs%20Can%20Help%20SMPs%20Transform%20their%20Businesses%20with%20Minimal%20Cost%20and%20Pain%20_%20IFAC%202.pdf
http://gfpaa.ge/site/files/news/WORD%2C%20PDF%20failebi/2020/ACCA%20Singapore_GUIDE_Digitalisation%20Diversification%20Geo%201.pdf
http://baf.ge/site/index.php?tid=1&color=blue&lid=1&sid=1&artid=321

CeKpeTtapmat EFAA

EBponenckan pegepauma byxrantepos n ayamtopos MCrI

4 Rue Jacques de Lalaing, B - 1040 Brussels, Belgium

T +32 2 736 88 86
0] +3227362964
3 secretariat@efaa.com

Beb-camt www.efaa.com

Teuttep @EFAAforSMEs
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