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Road to Europe: Program of Accounting
Reform and Institutional Stfrengthening

2015-2018

EU-REPARIS is funded by the
European Union and is a part of
WB EDIF.

Overview Ongoing Projects in the W.B.

Serbia - Technical Assistance to Reform Corporate Financial
Reporting (STAR-CFR)

Development partner: SECO

2016-2019

Albania-Enhancing Quality of Financial Reporting (EQ-
FINREP)

Development partner: SECO

2015-2017

Kosovo Public Oversight & Quality Assurance
Development partner: FIRST Initiative
2017-2018

Montenegro - Capacity Building for Effective Audit Oversight
Funded by the World Bank
2013-2016
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Presentation Notes
Highlight this is a high level presentation of the Progress and Highlights of the CFR reforms in WB countries. It is not intended to go into details but just to provide a “flavor” of the progress and reforms. 

If asked by donors for further details, make reference to Progress Report and for in depth country analysis ROSCs



Overview EU-REPARIS w R
REP

Objective 4 Components

Support the implementation of CFR » C0rporat_e Fina_ncial Reporting
frameworks in line with the EU acquis Reform (including In-country
with a view to promoting enhanced engagement)

availability, transparency and reliability of » Education and Capacity

Development (including ToT)

» Access to Finance and Financial
Sector (including Pilot Project)

» Regional Cooperation and
Knowledge Sharing

3 Years Duration Budget:
Mid 2015 - 2018 EUR 3.6 Million

financial information.




EU-REPARIS - Main Highlights 2016
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Ministerial Conference Week Education and Capacity Development
Ministerial Conference Regional publication on profiling/benchmarking
Sr. Officials Workshop Audit Training of Trainers stream
PAO Forum IFRS for SMEs
o\ J

Financial Reporting Community of Practice
Financial Reporting for SMEs — catalyst for Bank
lending
Transposition tables

Country level

implementation:

* Technical assistance
N Complementary
country level projects

/Financial Sector

Tool — Relationship between Supervisors and Auditors
Access to finance pilot project

-
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REPARIS and its successor program EU REPARIS have a regional focus. Enabled through these regional programs, and with support of in country stakeholders, complementary country level projects (such as the one in Serbia and Albania) and targeted technical assistance programs (Kosovo, Montenegro) have been made possible. At the EU REPARIS launch Senior Officials Workshop in May 2015, the feedback that was given by the Senior Officials was “More country level implementation support and activities”. 


EU-REPARIS - Highlight Results To-Date m

Supporting the Region : :
Publications and Research Strengthening the Profession

Awareness, understanding and capacity to direct and its Services
reforms * |[FAC Membership

Collaboration * Training capacity: ToT
EU integration and alignment e Supporting SMEs

Mobilization for country-level
projects

Building appropriate Education

University and Professional Bodies
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Capacity of professional bodies to meet IFAC SME obligations increasing
All PAOs are IFAC associate or full members (in 2013 Macedonia became member of IFAC and now Montenegro is in process of application)
PAOs engaging in membership with European Professional Bodies (Serbia, Montenegro, Bosnian bodies members of FEE / Accountancy Europe; Kosovo bodies in process of application)
Public Oversight Boards are established in all countries. There is a need to focus on further on implementation support and assisting POB to become effective and sustainable.
8 Publications and Research reports already delivered and more in the development;
Professions capacity to provide effective support to the private sector and high potential SMEs increased through tailored training to app. 300 participants trained in education activities in the last two years




Country Projects




}

Montenegro

STRENGTHENING
FINANCIAL
SECTORS

Focus Area: Public Oversight & Quality Assurance\

Development Partner: FIRST Initiative

Budget: USS 250.000

Implementation Period: June 2017 (launch) —
December 2018

Objective: Equip Kosovo Financial Reporting
Council (KFRC) with key structural elements and

function

tools that enable a sustainable Public Oversight and
Quality Assurance System over the statutory audit

Targeted technical assistance programs: Kosovo and

Focus Areas: Public Oversight & Quality
Assurance / PAO Development

Funded by the World Bank

Budget: USS 500.000

Completed August 2016 (3 year program)

/

/
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Program Features for Kosovo: The approach is centered in two components: 
 - Structural elements (funding model & model of delegation) for sustainable Public Oversight and Quality Assurance System for Kosovo
 - Developing manuals, based on international best practice, that support Public Oversight and Quality Assurance processes.

Objective Montenegro: Establish a system for Public Oversight and Quality Assurance for the statutory audit function in Montenegro, and build the capacity of the accounting and audit profession to train and maintain the competence of professionals to implement international standards of accounting, auditing and ethics.



Serbia Technical Assistance to
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Serbia: STAR CFR

~

/Focus Area: Corporate Financial
Reporting

Development Partner: SECO
Budget: EUR 3,400,000
Implementation Period: June 2016

Qaunch) — December 2019 /

Objective:
An an enhanced investment climate by

facilitating quality financial reporting in
line with the EU acquis communautaire
and good international practices.

Schweaizarische Fidg&nﬂﬁﬁﬂh&(hdfl State Secretariat 'h]r Economic Affa"S
Confédératian suisse SECO
Confederazione Svizzera
Confederazium svizra

Recipient-executed components:
* “Mass trainings”
* Legislation changes

 Translation of Standards
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DEVELOPMENT OBJECTIVES
Contribute to an enhanced investment climate by improving the institutional and technical capacity of:
Supervisory authorities
Professional Organizations
Universities
for quality financial reporting in line with the EU acquis communautaire and good international practices.
TOTAL BUDGET: EUR 3,4 Million
DONOR: State Secretariat for Economic Affairs-SECO (Switzerland)
DURATION: 4 Year implementation period – December 2019 end date

Key Results Expected
Statutory framework, standards, and rules for corporate financial reporting that are fully aligned with the acquis communautaire;
Improved capacity of preparers, auditors, lecturers, tax inspectors, and others, for both SOEs and in the private sector, to understand and apply IFRS and other principles of reliable reporting, and of auditors to apply ISAs;
Strengthened capacity of universities and professional institutions to implement the accountancy curricula compatible with international good practices;
Improved capacity to monitor, understand, and use financial information from SOEs;
Improved reform management capacity of the Steering Committee responsible for overseeing financial reporting reforms and the Ministry of Finance.

Progress to Date
Recipient-executed 
Formation and first constitutive session of the Project Steering Committee(Dec16)
Engagement of the administrative support staff by Project Management Unit 
Initiation of the drafting of terms of reference
Next steps: 
Finalization of terms of reference; tendering process; issuance of contracts
Monitor implementation
Bank-executed
Training organized at the National Bank of Serbia: “Financial Statements review”
Preparation of a diagnostic regarding monitoring of SOEs: meetings held in Belgrade
Engagement with stakeholders on education and audit quality assurance to agree on project objectives
Finalization of an inception report on accounting and audit education
Next steps:
Further engagement with stakeholders in order to finalize analysis and plans
Rollout agreed training, tools, seminars and other capacity-building activities
Work closely with country counterparts to ensure synergies between recipient-executed and bank-executed components




Albania-Enhancing Quality of
Financial Reporting (EQ-FINREP)

Andrei Busuioc, Sr. Financial Management Specialist,
CFRR




Albania: EQ - FINREP
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/Focus Area: Enhancing quality of
institutions

Development Partner: SECO
Funding: EUR 2.2 min

@ecember 2019

Implementation Period: October 2016 —

~

%

Objective: To improve the capacity of
institutions to teach, support, regulate,
enforce and disseminate high-quality

corporate financial reporting in line
with the EU acquis and good practices.

Schweirarische Fidgenossenschall State Secretariat for Economic Affairs
Confedératian suisse SECO

Confederazione Svizzera
Confederaziun svizra

Components:

1: Accountancy education

2: Monitoring and enforcement of financial
reporting and auditing

3: Filing and publication of statutory financial

statements
4: Project management, coordination, evaluation
and public awareness
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Facts
Enhancing the Quality of FINancial REPorting 
EUR 2.2 mln – Swiss SECO Funding
Recipient Executed (under leadership of MoF) EUR - 1.85 mln, and a small part WB executed – 0.35 mln.
Grant Agreement (Recipient executed) became effective on 29 September, 2015
Project timeline: 4 years

The Project Development Objective 
To improve the capacity of relevant national institutions to teach, support, regulate, enforce and disseminate high-quality corporate financial reporting in Albania in line with the relevant parts of the EU acquis communautaire and good international practice. The project will focus on strengthening human and institutional capacity of universities, accountancy and audit professional organizations, tax and supervisory authorities, and the commercial register. 

Results & Status
Components
Results Indicators
Highlight of expected results
Status as of March 2017
Comp 1: Accountancy education 
Strengthened capacity of universities and professional organizations 
Improved capacity of the Tax Authority 
Introduced new university and professional curricula, teaching capacities upgraded
More than 300 accounting professionals and trainers trained on NAS and IFRS
At least 50 tax trainers and officials trained on NAS and IFRS 
Reconciliation templates/models and guidelines for bridging differences related to accounting standards (NAS and IFRS) and tax legislation prepared and disseminated 
At least 100 auditors trained on ISAs, and quality assurance. 
Quality of audits improved - at least 200 audits performed during the year supported by enhanced audit methodology 
Started implementation of education, tax, and accounting trainings activities.
Audit trainings and methodology enhancement activities under procurement.
Comp 2: Monitoring and enforcement of financial reporting and auditing
Improved capacity of Public Oversight Board (POB) and financial regulators to monitor and enforce higher quality financial reporting 
POB issues regular monitoring reports on quality assurances activities
POB performed at least 10 inspections of audits of financial intermediaries supervised by financial regulators, and has shared/discussed the results with them.
More than 20 specialist staff of financial regulators trained on advanced financial reporting topics.
Activities for the support to POB, and to the financial regulators are under procurement.
Components
Results Indicators
Highlight of expected results
Status as of March 2017
Comp 3: 
Filing and publication of statutory financial statements 
Strengthened capacity of the National Registration Centre to provide reliable, timely and easy access to the public of financial statements of corporate entities
The software/hardware of NCR upgraded to provide easier online filing and public access to financial statements
A set of procedures and processes are designed to set up a system of quality assurance for the filing of financial statements and auditor reports, including necessary legal amendments
The staff of NCR have been trained for new tasks and features of the new software
Assessment stage closed, specifications for the upgrade of the financial/audit reports filings and the requirements for the new software/hardware finalized.
Acquisition of the new software/hardware under procurement. 
Comp 4: 
Project management, coordination, evaluation and public awareness
Improved reform management capacity of the Reform National Steering Committee and the Ministry of Finance
The MoF successfully manages implementation of the reforms
Increased visibility of reforms through public awareness activities
The next phase of the reform is prepared; update of the Country Action Plan and submitting application to seek further donor funding (potential EU IPA financing)
Designing of the reforms public awareness activities are in the finalization stage.
The blueprint for the Country Action Plan prepared. Work for finalization of CAP document and follow-up project fiche continues.

Overall Status and Immediate Outlook
Financial Status as of Dec-2016
Recipient-executed : 	Contracted EUR 71,569 / 20.45%
Bank executed:  	Contracted EUR 268,940 / 14.54%
Next steps and challenges
Recipient-executed: 
Finalization of design of activities and terms of reference
Procurement
Monitor implementation
Awareness activities
Bank-executed:
Continue assistance on drafting new accounting law
Continuous implementation support with involvement of CFRR experts in specific technical areas
Provide feedback and guidance on reform strategy and potential next phase to be part of IPA 2019 proposal
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