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1. BEemeHVe M KOHTEKCT




UTo cobom mnpencrTaBJigdeT
NPpakKTUKYKIee COooBmecTBO?
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[MpakTukytowee coobuiectso (CoP) — aTo rpynna nogen obuen cneunansHoCTn u/nnmn npodeccuun. JTta
KOHUeNuuMs bbina BnepBble NpeanioxkeHa KOrHUTUBHBLIM aHTponosioroMm [kuH J1emB n TeopeTnkom BOCNUTAHUS
OTbeHHOM BeHrepom B nx Beiweawen B 1991 rogy kHure «CutyatmBHoe obydeHune» (Lave & Wenger 1991).

CoP MOXeT ecTecTBEHHbLIM 06pa3oM pas3BuBaTbLCS B CuIy obuien 3anHTepeCcoBaHHOCTN YEHOB B
ornpeneneHHon cpepe unu HarnpaseHUN Unun ObITb CO34aHO HAMEPEHHO C Lerbio MNosTlydeHnsa 3HaHU B
onpegeneHHon cdoepe.

AMeHHO B npouecce obmeHa nHdopmMaumen 1 ornbITOM C rpynrnon YreHbl y4aTtcs gpyr y apyra 'y HUX UMeeTCs
BO3MOXXHOCTb pa3BuBaTbCs NUYHO U NpodeccmnoHansHo (Lave & Wenger 1991).

CoP moxet cywecCTBOBaTb B pealibHbIX YCITOBUAX, HO YJ1€EHaAM CoP He obazaTtenbHo HaxoAuUTbCA B O4AHOM
MeCTe.

OHu obpasytoT «BUpTyanbHoe npakTukytowee coobwectso» (VCoP) (Hanpumep, Dubé et al. 2005), korga
COTPYLAHUYAKOT B PEXNME «OHSIanH», HAaNnpMMep, B AUCKYCCUOHHbIX COBETax U Ha TeMaTUYECKUX
KOHJbepeHUMAX B CETU, UNN «MOBUIbHOE npakTukyroLwee coobuwectso» (MCoP) (Kietzmann et al. 2013), korga
YfieHbl NOAAEPXKMBAIOT CBSA3b MeXay cobon no MobunbHbIM TernedoHaMm 1 y4acTBYIOT B paboTe coobuiectsa
Ha xoay.



«MpaKkTukyrowme cooowiecteay...

[TonpocCTy roBops, 370 «rpynmnbl NOOeEN,
KOTOPbIX 00bEeAUHAET MHTEPEC UMNU CUTTBbHOE
yBneyYeHne TemM, YTO OHM OeNatoT N YTO OHM
yyatcd genatb fydue, CUcTeMaTUYeCKu
B3aMMOOENCTBYS MexXay cobomny.

BeHrep




» Teopusa obydeHUda, KoHUenuns Kotopon bbina paspaboTtaHa
[1knH JlemB n 9TbeHHOM BeHrepom, B KOTOPOU BblABUIraeTCH
nages 0 ToOM, 4To

» 0Dy4YeHMe HOCUT coumnanbHbIM XapakTep 1 obecneyvmBaeTca no
bornbluen YacTn HaLMM OrMbITOM Y4acTUA B NOBCEAHEBHOW XN3HU

» MPOLIECC Y4aCTUS B «MPaKTUKYIOLLLEM COODLLECTBEY.



» Coepa
» CoobLecTBo
» [1pakTuka




»Y 4YneHoB UMEETCH ...
» UAGHTUYHOCTb, ornpeaensiemasa obLen NHTepecytowen nx obnacTbto
» MPUBEPXKEHHOCTb cdpepe
» 00LlAasA KOMMNETEHTHOCTb



» UneHsl. ..
» Y4AaCTBYKT B COBMECTHbIX AEATENBLHOCTMN N OBCYXXOEHUAX
» MOMOrarT ApYyr Apyry
» OOMeHMBaKrTCA MHOpMaLUEN
» HaNaXXMBaKT OTHOLUEHUSA, C TEM YTODbI Y4UTLCS APYr Y Apyra



» TEXHUKN, 0DCNyXuBarLme KonmpoBarsnbHble MalLUHbI
Xerox

» PrHaHcoBaga NpubbISb 3HAYUTESNBbHO NPEBLILLAET N0bbLIE
MHBECTNLUNN
» TexHukn Xerox, paboTtatome Ha mecTtax
» [0goBOe CHWXKeHue 3aTpart Ha 15-20 mnH gonn.
» 100 MnH Oons. Ha COBOKYMHOM OCHOBE
» 50 000 «noacka3ok» B UX ba3e AaHHbIX

UctouHuk: Fred Nickols 2010



»UYneHbl...

»ABITAOTCA NMPaKTUKYROLWMMU CrieunarsimctamMmm

» co3gatoT obwmn Habop pecypcoB
» ONbIT
» COOOLEeHUs
» NHCTPYMEHTDbI
» CMNOCOObI pelweHns nepmoanvYecKkn BO3HMKaKLWMNX npoodnem



» CBA3b. yNpaBndeTca NyTemM HanaXxmBaHUs CBA3EN
» O0Wwasa cdepa NpakTUKK, 3HAHUN U PECYPCOB
» YNOp Ha LEHHOCTb, B3aUMHbI OOMEH 1 0by4eHmne

» CKpeLLeHme onepaumoHHbIX, PYHKLMOHATbHbIX U
OpraHn3aLMOHHbIX rPaHULL

» OnpegenseTca He 3agadamu, a nioabMm



» CnocobCTBYOT COTPYAHUYECTBY/CBA3M

» [oTOBAT/ONPEOEnsAnT TeMaTU4eCcKnx akcnepTos («Jlngepos»)
» OTCenBaloT HEBEPHYIO MHJOPMALMIO KonnernanbHbIX rpynn
» CobunpatoT 3HaHMA (MHTeNNeKTyanbHbIN KanuTtan)

» He gonyckatoT nsobpeteHua senocurnena nyrem obmMeHa 3aHaHUAMMU
N ONbITOM

» OOMeHMBaloTCs ycnewHom (onTuMansHON) NpakTUKON
» CHUXKaKT KpUBYHO OBy4eHuns
» [loBbILWIAT opraHM3aUnoHHoe oby4vyeHne



» [JOCTYN K 3HAHMAM W OMbITY

» HanaxxnBatoT OTHOLLEHUSA C TEMU, KTO 0bnagaeT 3KCrnepTHbIM
noTeHumnanom B onpegeneHHon cepe

» PazBmBaloT onTUManbHYy0 NPakTUKy nyTem npoBeaeHns obcyXaeHnn
n obMmeHa naesmm

» BMecTo TOro, 4tobbl n306peTaTb Benocunen, Uay4vatoT, Kak apyrme
peLmnnun npobnemsi

» CHabxarT nocrneagHnMmm ceegeHnAamMm BO BpeMA U TEMIMAMN
OoTAEJIbHbLIX HI1EHOB

» Pa3BmBaloT YyBCTBO NPUHAANEXHOCTU K coObLLEeCTBY



» OpraHmnsauymoHHaga eguHuua (OU)

» Hdencreyowas onepaunoHHas komaHga (OT)
» ['pynna no peanusauun npoekta (PT)

» CneumanbHaga paboyas rpynna (TF)

» CoumnanbHasa cetb (SN)

» CoobuiectBo nHtepecos (CI)

» Ncesgorpynna (FT)

UctouHuk: Fred Nickols 2010



YeM HNpakKTHUKYOIMEe CcoobliecTBa HEe SABJISIOTCS

HasHaueHue UneHcTBO MNonHomouus NoauunHeHune Cno4YeHHOCTb Mpopomxutens
HOCTb

BbiTekaeT ns
pecypcos

Tekywne 3agauu
3apaun/
pesynbraThbl C
onpeaeneHHbIMn

cpoKamu
BHelHne

NPU3HaKu
ObwmeH
nHdopmauunen
BbITb B Kypce

HapawwmBaHue
3KCMEpPTHOro
noTeHumana

HasHadyeHune

HasHadyeHune

HasHa4deHue

HasHnadyeHune

MpurnawweHue v
obpalueHne
MpurnaweHwne n
obpalleHne

MpurnaweHne n
obpalleHne

UctouHuk: Fred Nickols 2010

CBda3aHbl C
MOMNoXXeHuem

CBda3aHbl C
MONoXXeHuem

CBg3aHbl C
MONIOXEHUEM

He cywecTtBytoT

NHdopmaumsa

3HaHugd

OKCNepTHLIN
noTeHuman

Bocxoosiwee
Bocxopsiiee
Bocxopsiiee
dparmeHTUpo-
BaHHOE UNn He
cywiecTeyeT
Hopmbl

Konnerun

MpakTnka

Pykosoactso 1
OTHOLLEHUS

3aBncUMoCTb
3apad
PykoBoacTtso u
OTHOLLEHNS

[aBneHne
pyKkoBoACTBa

LleHHOCTb
NHdopmMaLunmn

YpoBeHb
NHTEepeca

MOoeHTUYHOCTb

HencTeyowwee —
00 peopraHusaumm

Hencrteytowlee —
[0 nepecmoTpa

Ot Havana go
KOHUa

[o paccopmu-

poBaHWs Unu

NCYE3HOBEHNS
HencTeyowwee —
00 NpekpaLleHns
Hencrteytowee —
00 npekpaLleHus

Hencrteytowee —
00 npekpaweHnsa
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» CneymanbHaa paboyas » CoP
rpyrina
» HasHavyeHune
» C onpeneneHHbIMun

» [1pakTunka
» OTKpbITas

cpokamu » Pe3ynbratMBHOCTL
» [NpencraBngemble » [1oCTOSHHAas
OOKYMEHTb

» OTO paboTa

» 3aBepLieHne
» Most nBeHTUYHOCTb

» BosBpauieHue kK pabote
» Kpome meHs » YCTOMN4MBa

» HeycTton4dnea



EduCoP xax oyHKUMOHMpPYIIOIEE
NPpakKTUKYKIee COooBmecTBO?




EduCoP kxak byHkumMoHMpymiee npaxkTHUKyIee

coobumecTrO?

A g
» COOTBETCTBME OMNPeaeneHunto
CoP

» [lOCTyn K 3HAHMAM U ONbITY

» VI3yyeHune Toro, Kak gpyrme
peLmnnu npobnemsol

» HyBCTBO NpUHAANEXHOCTU K
coobulecTBy

» OOMeH 3HaHnamm BHe CoP?

» HedbopmanbHasa ceTb
coTpyaHu4yecTsa?

» MHCTpyMeHTbl oOMeHa B
PEXUME «OHMaUHY...
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I1I. VHOOpPMALMOHHEMN
rnoprajyl Ha 0Oasze ceTu
MHTEPHET




I[locienHe CBeIeHUSsI O TEeXHOJIOI'MSAX

Hote: » Contact Us
Data & R h 1 ing News Projects & Operations Publications Topics

CFRR)) | === o

Home > Countries > Eurape aod Central Asia > Centre for Financial Reporting Reform EN'.,m

5 Upcoming Events

] CFRAR Programs y'

b

. j WAL |
NS -

1 CFRR Publications

i
- -
mlile’ S

& CFRR Country Pages

@1 Yopics and Institutions

The Centre for Financial Reporting Reform (CFRR) in Vienna Austria provides a range of
knowlecge, converang and capaciy deveiopment services in support of financial reporting reform
nstitutional strengthening and the dissemination of good practice in the area of financial reportng
and auditing Pan of the World Bank's Govemance Global Practice, CFRR supports chent countries
L n Europe and Central Asia 10 adopt and impiement high.quality financial reporting standardgs as a
& Contact CFRR key etoment of song corporate govemance systems

Programs Quick Links Ministerial Conference 2016 ’ k .
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BapmraHTH TEeXHOJIOI'MM

COMMUNITIES OF PRACTICE: INTEGRATING ORGANIZATION-WORK-TECHNOLOGY

c
DOCUMENTS & KNOWLEDGE KNOWLEDGE & WORK  RSS
TexHONOrnu : . Sumbieuyer
SHARING EXPERTISE o' DropBox v D
wikis Delicious WORK & PROJECTS
M r a mT ExpertsExchange GOOS'Q Docs Etherpad
p metafilter Basecamp itteboard
aardvark Backpack
n M LLI b Yahoo Answers Communities
: : forums
YouTube  Vkipedis of Practice
Y Vi & 2010
meo eHow

CO.ﬂle M - ( rcF:;ceiske , LinkedIn

Google Video groups, pages

Skype
- li

TED E-mail lists | twitter
CTBYHOLUYHO Google groups

H

ONLINE LEARNING AMMSN gchat Meebo —— —— .

PO/ib! v : :

VRGENTVC LLO 20100 y0qatedirevision of 2001 version by Etienne Wenger)
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III. Jinmgepsr EduCoP




[locsieoHMe cBeleHMd O
nporpamMmMe «Jinoep»




Ha npeabiaywem EAuCoP:

» YHUBEPCUTETbLI ObINn onpeaeneHbl Ha OCHOBE MX YCNELLHOCTM COrfiacHo
MHCTPYMEHTY NpodnnNmMpoBaHud rno ogHomMy 1 boree TemaTnyecKmx
HanpaBneHnmn

» YHMBepcutetTam ObIno npeasioXeHo BbICTYNMUTb Nnuaepamm rno ogHoMy U
bornee HanpaBnNeHUn

» HekoTopbiM yHMBepcuTeTam GbINo npeanoxeHo obiTb Nuaepamu no 6onee
4YeM OHOMY HamnpaBIiEHUIO

» [pyrne yHMBepCcuUTETbI Bbipa3nin 3anHTEPECOBAHHOCTb B TOM, YTOObI
ObITb NUAEpPamMun, HO He ObINK yBEPEHBI B TpeboBaHUSAX



YTOouYHeHue ponu nnaepos

Ilnpepbl:

» OOJTKHbI ObITb 3aMHTEPECOBAHbLI B TEMAaTU4YECKOM HarnpaBJieHNN U
BbICTYMNAaTb M1aBHbIM pacnopaauntenemM pecypcoB

» dlfpPpermpoBartb pecypCbl TEMAaTUYHECKOIo HarnpaBleHnd apyrmx

» NPOBOANTb UCCNeaoBaHUsA 1 006aBNATL AOMNONHUTENBbHbIE PECYPCH
CaMOCTOSTENbHO AN NOKPbITUA X AedomumTta

» OOIMKHbI UMETb OTHOCUTENbHbIE CUITbHbIE CTOPOHbLI MO HaNpPaBNeHUto, HO
He OXXWOAEeTCsl, YTO OHM DyayT «3KcnepTamm»




[lpumMmep Jnmoepa




[IpuMep nmpmepa

TemaTnyeckue
Hanpas/ieHuA, Nno
KOTOPbIM MMEIOTCA
nvaepol

—_——

Pd net

* Financial Accounting

* Management Accounting
« Taxation

* Assurance

* Personal Finance

+ Corporate Finance

* Information Technology
* Business Law '

+ Organizational & Strategic
Leadership

* Team Building &
Development

* Training & Coaching

T —

* Integrative Approach
* Ethics & Trust
+ Personal Skills.
 Practice Management

General Management

+ Communicating
 Negotiating

* Operations Management
* Client Focus

YOUR PROFESSIONAL DEVELOPMENT NETWORK
FOR FINANCIAL & BUSINESS TRAINING

Welcome: B. Friedrich

p
in > Leaming Products > Professionslism > Ethics & Trust

Technical Knowledge

Lesdersrip ]

CHARTERED
PROFESSIONAL
ACCOUNTANTS
CANADA

*cpa

Q

Personal Settings  EEJ View Cart Member Benefits  Sign Out

Ethics & Trust

Resources related to ethical issues in business, personal and professional
‘codes of ethics, and privacy issues with the goal of protecting public
interest. :

Learning Products

[Z] save in MyPDNet
E Professionalism: Ethics, Rules, and Standards for New CPA,
CGAs

CPABC and |ts members and students share responsibilities
related to the Code of Professional Canduct (the Code).
Through reviewing the requirements under the Code, this
course explores how these responsibiiities can be applied in
your day-to-day professional activities.

L] Save in MyPDNet

Ethics 24/7 for CPAs

This course provides you with the opportunity to despen your
knowledge about your Code Professional Conduct. The
principles and rules of conduct provide standards of acceptable
behaviour for professional accountants. The scenarios and
cases in this course require yod to work through sample ethical
situations with thought and decision making as you Interpret
and apply the principles and rules,

]

L] save in MyPDNet

Cor t cia bility & Ethi
The subject of Corporate Social Responsibijiity (CSR) resonates
throuahout todave businese communityv. Discaover the tapical

]

Tunbl
pecypcos

KOHKpeTHbI¢
S—

pecypcbl
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B
Pecypcbl MOryT BKnYaThb:

» Beb-canTbl aBTOPUTETHLIX OpraHn3auunm
» |[ESBA: https://www.ethicsboard.org
» MHnumatmea «3TuKa n cobntogeHune TpeboBaHuiny: hitps://www.ethics.org/home
» VHCTUTYT BusHec-aTmku: http://www.ibe.org.uk

» CTaTtbn O npenogaBaHnn 3TNKN B ayaANTOPUNA

» David & Wirtz: A Framework For Discussing Ethics In Principles Of Accounting
(https://www.researchgate.net/publication/239557382 A Framework For Discussing
Ethics In Principles Of Accounting)

» Griffith Graduate Attributes Ethical Behaviour and Social Responsibility Toolkit
(https://www.griffith.edu.au/___data/assets/pdf_file/0009/290691/Ethical-behaviour.pdf)
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[IpobeccruoHanbHEle HABHKM1 LI@HHOCTM . BTUKA U
IO BULINS

Pecypcbl MOryT BKnYaThb:

» Kogekcbl noBegeHusi, aBTOPUTETHbIE U MPUMEPDI AN NpenogaBaHus

» Kogekc aTnku npodeccrnoHansHbix byxrantepoB IESBA
https://www.ethicsboard.org/iesba-code or
https://www.ethicsboard.org/iesba-code?other-editions
(ana Apmenun, Azepbangxana, 'pyaun, Poccumn, YkpaunHbl)

» BP: http://www.bp.com/en/global/corporate/about-bp/people-and-values/code-of-

conduct.html nnu http://www.bp.com/content/dam/bp/pdf/about-bp/code-of-
conduct/bp-code-of-conduct-russian.pdf nnm
http://www.bp.com/content/dam/bp/pdf/about-bp/code-of-conduct/bp-code-of-
conduct-azarbaycan.pdf
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[IpobeccrnonanbHile HABBIKM 1 LIEHHOCTM 1 DTHUKA U
I10 BULIMST

Pecypcbl MOryT BKnYaThb:

» CCbINTIKN HAa BUOEOPONNKM O CLEHapMAX MO BONpocam STUKK

» University of Texas “Ethics Unwrapped” series:
http://ethicsunwrapped.utexas.edu/videos

» EY Worldcom: https://www.youtube.com/watch?v=hXSWAKOK5L4

» [1povMe NHTepecCHbIe CTaTbU:

» Enron Explained http://iveybusinessjournal.com/enron-explained/

» Livent v Deloitte & Touche, 2016 ONCA 11
http://www.thecourt.ca/2016/03/livent-v-deloitte-fat-lady-finally-sung/

» Auditing and Ethical Sensitivity, Euro J Acc Audit Fin Res (April 2016)
http://www.eajournals.org/wp-content/uploads/Auditing-and-Ethical-Sensitivity.pdf
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I1V. Tpynnoroe

ODCYXE

CSHVIe U OT3HII

S Bl



Kakue Tunbl pecypcoB creayeTt OTHECTU K YNCITY MPUOPUTETHBIX?

Kakne MHCTpYyMEeHTbI NogaepXkmu HeobxoauMbl BaM Kak nuaepy Ans Toro,
4YTOObI Bbl ObININ YyCNELWHbIMU?

Kakon MUHUMarsbHbIM YPOBEHb NPUBEPXKEHHOCTUN OXUOAETCA?
Kak gornro pabortatot nuaepsl, 1 KakoB NpoLEeCcC nepexoga OT O4HOro

nuaepy K gpyromy?
Kak gonro nogaepkmsaroTcsa nnm

CKaXKute Ham,
YTO Bbl
aymaete!

MNPONOHINPYOTCA (aKTyanmsanpyrTcs)

pecypcbl?



Kak pelimTb BONpoc pasHbIX S3bIKOB?
Kak peluatoTcs BONpoChl NpaB MHTENNEKTYyanbHOM COOCTBEHHOCTU?

Kak n3erneyb MmakcmmanbHy0 nonb3y U3 MHOOPMaLMOHHBIX TEXHOMNOMNN:
Kakme BaXXHEWLLINE U NOoMe3HbIe XapakTEPUCTUKN OOIMKEH MMETb NopTan Ha
ba3e ceTn MHTEPHET?

Kakue elle BONpoChl eCTb Yy Bac Kak y nmaepa?

2
[lonb3oBaTensa” CKayKkunTe Ham,

YTO Bbl
aymaete!






