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The Advisory Group helps IFAC support strong, 
sustainable professional accountancy organizations –
the most effective, efficient, and sustainable source for 
advancing the accountancy profession. The Advisory 
Group actively contributes to IFAC’s strategic objectives, 
especially in preparing a future-ready profession, and its 
remit includes four specific responsibilities:

Professional Accountancy Organization 
Development Advisory Group

Overarching 2022 Focus:             

PAO Resiliency      

Strengthening Membership Quality



PAODAG focus areas in 2022 

Digitalization Sustainability 

Accountancy 
Education Anti-corruption

Public Financial 
Management



Scope of the accountancy profession
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Professional Accountants 
in Public Practice

Professional Accountants 
in Business

Auditors

Management 
accountants

Accounting 
technicians

Chief financial 
officers

 Private sector 
 Public sector 

Terminology and exact structure varies between jurisdictions.

* IFAC Network Partners, the Institute of Internal Auditors and the Association of Corporate 
Treasurers, offer specialized qualifications in internal auditing and treasury respectively. 

Internal 
auditors* Controllers Treasurers*

Consultants Tax advisers

including, et al:



Scope of the public sector
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Sector 
opportunities: 

Health, Education, 
Infrastructure, 
Local government



Opportunities in the PFM cycle

Policy and 
planning

Budget 
preparation & 

approval

Budget 
execution

Accounting 
and reporting

External audit

Legislative 
oversight
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Advocacy: Greater transparency & accountability 
in the public sector
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GOAL: A more sustainable, inclusive and 
prosperous economy and society

Support the IFRS 
Foundation Initiative on 
Sustainability Standards

Accelerate 
Sustainability 

and 
Inclusiveness

Recommit to 
Global 

Collaboration

Champion Public 
Financial Management

Resist 
Regulatory 

Fragmentation

Focus on 
Public Sector 
Transparency 
and Integrity

IFAC G20 Call to Action

 Strong governance and public financial 
management

 The key role of the accountancy 
profession in the public sector

 Preparing for 2030

https://www.ifac.org/what-we-do/speak-out-global-voice/points-view/greater-transparency-and-accountability-public-sector


Train the Trainer
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Train the Trainer: Introduction to IPSAS | IFAC

https://www.ifac.org/knowledge-gateway/supporting-international-standards/discussion/train-trainer-introduction-ipsas


• New digital platform providing 
practical guidance and resources 
covering:
Overview of wider reform contexts
Variety of pathways for accrual 

transition
Main accrual implementation tasks
Guidance on building capacity

• Launched Feb 28, 2022

Supporting Stronger PFM and Accountability Capabilities
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Downloadable 
PDF resources

Access the platform here: 
https://pathways.ifac.org

https://pathways.ifac.org/


Pathways to Accrual: Overall Structure

• The Wider Reform Context
• Governance
• PFM Framework
• Implementation Strategy
• Building Capacity
• Accounting Standards and Policies
• Entity-level Issues 
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https://pathways.ifac.org

https://pathways.ifac.org/


IAESB guidance

• Illustrative example: Designing 
learning outcomes for curricula 
that meet public sector 
accountancy

• Implementation guidance: 
Illustrative learning outcomes for  
the public sector accountancy 
curricula 
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https://www.ifac.org/system/files/publications/files/IAESB-Implementation-support-materials-public-sector-learning-outcomes-example.pdf
https://www.ifac.org/system/files/publications/files/IAESB-Implementation-Guidance-Public-Sector-Accountancy.pdf


A regional approach

• The African Professionalisation
Initiative
– Developed generic content for Africa
– Three target audiences

• Incumbents
• Professional accountants
• Students

– Tied to a broader capacity building 
approach

– Click here for more information
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https://professionalisation.africa/downloads/


Key considerations from CAPA guidance

• CAPA’s Professional Qualification
guidance identifies 8 pillars that are 
relevant to all PQs

• CAPA’s “Extending activities into 
the public sector” guidance 
describes different mechanisms for 
incorporating public sector into 
qualifications

• CAPA’s Accounting Technician (AT)
guidance emphasize the relevance 
of ATs to the public sector
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http://www.capa.com.my/maturity-model-guidance-series-professional-qualification/
http://www.capa.com.my/paos-extending-activities-into-the-public-sector/
http://www.capa.com.my/pao-development/accounting-technicians/


Experience of PAO in the Federation B&H

• Full-service PAO
• 21% of members in the public sector
• Professionally qualified:

• Heads of department
• Senior managers

• Initial professional development – neutral
• Core Competencies (Technical and Behavioral)
• Supplementary Competencies
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Experience of PAO in the Federation B&H

• CPD content specific
• Various training that follows the comprehensive reform agenda
• Upskill the civil servants in finance positions
• Support the rise of AT
• Ethical oversight
• Develop and frequently refresh competency frameworks to 

support professional qualification and CPD to maintain relevancy
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Q&A



www.ifac.org
@InternationalFederationOfAccountants

@International Federation of Accountants

@IFAC 
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