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Professional Accountancy Organization

Development Advisory Group

The Advisory Group helps IFAC support strong,
sustainable professional accountancy organizations —
the most effective, efficient, and sustainable source for
advancing the accountancy profession. The Advisory
Group actively contributes to IFAC’s strategic objectives,
especially in preparing a future-ready profession, and its
remit includes four specific responsibilities:

C) ACCESS

1 11._ to resources and expertise
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Scope of the accountancy profession

Professional Accountants Professional Accountants
in Public Practice in Business

including, et al:

Management Accounting Chief financial
_ : accountants technicians officers
Consultants Auditors Tax advisers
Internal
: Controllers *
auditors* Treasurers

< Private sector =
< Public sector -

Terminology and exact structure varies between jurisdictions.

* IFAC Network Partners, the Institute of Internal Auditors and the Association of Corporate
Treasurers, offer specialized qualifications in internal auditing and treasury respectively.




Scope of the public sector
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opportunities:
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Local government




Opportunities in the PFM cycle
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Advocacy: Greater transparency & accountability

in the public sector

» Strong governance and public financial
management

» The key role of the accountancy
profession in the public sector

» Preparing for 2030

IFAC G20 Call to Action
Four Priorities, Two Actions, One Goal

Accelerate Focus on

L Recommit to Resist :
Sustzlr?c?blllty Global Regulatory Public Sector

Collaboration Fragmentation | [Rbdah]

Inclusiveness and Integrity

Support the IFRS
Foundation Initiative on
Sustainability Standards

Champion Public
Financial Management

GOAL: A more sustainable, inclusive and
prosperous economy and society



https://www.ifac.org/what-we-do/speak-out-global-voice/points-view/greater-transparency-and-accountability-public-sector

Train the Trainer

INTRODUCTION TO IPSAS HTRODUCTH HTRODUCTION NTRODUCTEON TO IFSAS



https://www.ifac.org/knowledge-gateway/supporting-international-standards/discussion/train-trainer-introduction-ipsas

Supporting Stronger PFM and Accountability Capabilities

@ Resources are non-
authoritative and should not be

Pathways to Accrual

* New digital platform providing
practical guidance and resources
covering:
v'Overview of wider reform contexts

v'Variety of pathways for accrual
transition

v'Main accrual implementation tasks
v'Guidance on building capacity

 Launched Feb 28, 2022

Access the platform here:

A TRAINING FRAMEWORK

Introduction

The migration to IPSAS represents a fundamental change In the way in which public sector entities will
report their financial performance and financial position_ There are three groups of people who will be
affected by this change.

(a) Accountants and other finance staff;

(b) Those who input data to the system or provide other information as part of the reporting process;
and

(€) Those who receive and use the financial reports.

Each group has different a different role and, therefore, different training requirements, although all groups
are likely to need IT training.

Aecountants and Finance Staff

2. Notall of the skills and competencies required of someane working in a public seclor finance function
can be leamed through a professional qualification. Public sector finance staff (nat just the qualified or
wainee accountants) need focused training that

(a) Considers the extent to which the current syllabi offered by any public sector training institutes
are relevant to what actually happens (or should happen) in the public sector and
recommendations made for any necessary changes;

(b) Ensures that ethics, corporate governance and finance for non-finance managers (at an
appropriate level) are covered;

(c) Considers links between any government accounting courses and what some of the officials.
might have learned in lertiary education and so whether there is scope for an exemptions policy;

(d) Covers IT training;

(e) Factors in any separate training requirements for middle managers and for the senior public
service;

(fy Envisages how other stakenolders can play a key role in developing this raining capacity and
how to capacitate those stakeholders if necessary; and

(g) Thinks about the differing as well as the identical needs of finance staff, extemal audit (perhaps
both from the Office of the Auditor General and the private sector firms) and intenal audit

The program oversight management team could usefully also consider:

(a) How e-based leamning can be used, particulary in thinking about ways in which to ensure that
issues and sluions arising from the work with any pilot cadre can be shared with all other
entities during the migration phase and thereafter as new issues arise; and

(b) The needs of intemal and external auditors, who might be expected 1o play a key role in ensuring
that the existing issues are resolved, in considering processes and procediures instructions, and
in reviewing progress against key delivery milestones

Training for Data Inputters and Providers of information

4. Experts such as engineers, surveyors, HR managers, actuaries, lawyers, procurement experts, and
taxation experts need to be invelved in developing the relevant areas of accounting guidance. It is

@

Building Capacity — Planning the Reform — Meeting Training Needs

Downloadable
PDF resources

used in place of the standard

GENERAL

Links

2021 HANDBOOK OF INTERNATIONAL
PUBLIC SECTOR ACCOUNTING
PRONOUNCEMENTS

SPECIFIC

PDFs

Accrual accounting is for
the public sector too: A
perspective for Arab
central governments

3.71mb
b

High-Level Guide on
Benefits of Public Sector
Accrual Accounting

kb

o

Implementing Accrual
Accounting in the Public
Sector

74.19 kb

b



https://pathways.ifac.org/

Pathways to Accrual: Overall Structure

* The Wider Reform Context
« Governance

* PFM Framework

* Implementation Strategy
 Accounting Standards and Policies \ Ny
* Entity-level Issues |

https://pathways.ifac.org



https://pathways.ifac.org/

IAESB guidance

ILLUSTRATIVE EXAMPLE: DESIGNING LEARNING OUTCOMES FOR
CURRICULA THAT MEET PUBLIC SECTOR ACCOUNTANCY

The imperative for focus an public secfor accounting

It has been identified that most governments currently prepare financial reports on a cash accounting basis.
This i expected to change dramabically in the wery near future. By 2023, it is forecast that 85% of
governments will report on an accruals accounting basis, up from 25% today. Similarly, some T3% of those
accrual based reports will be based on Intermational Public Sector Accounting Standards (IPSAS), up from
51% today.!

This fundamental transformation poses tremendous challenges and opporunities for accountancy
education: current and aspiring professional accountants need to be frained now to meet the anticipated
demand for the unigque knowledge, competencies and expertise required for high-quality implementation of
robust and evolving public sector accounting in an increasingly complex environment. Ultimately, sound
public financial management rests on the ability o meet these demands.

There are also significant benefits o all accounting professionals being trained in both public and private
sector competencies. It enhances their ability to address situations of interaction between the sectors (for
example as service providers or through public private partnerships). It also promotes their mobility between
job markets and thus their general employability.

How does the professional sccountancy education warld begin to prepars?

The IAESE has developed this implementation support material as well as the companion document
‘Musirative Learning COutcomes for the Public Sector Accountancy Curricula’. Tegether, these documents
illustrate how the implementation of International Education Standards (IESs) may be adapted to create
curricula that cater to the needs of professional accountants in the public sector.

This illustrative material is grounded in the Learning Qutcomes approach which “embodies the idea that
learning and development experiences are most effective when based on what the individual needs to
demonsirate™. It uses IES 2, Inial Professional Competence — Technical Competence as a base as that
helps establish the commaon ground. However, significant differences also exist between the private sector
and the public sector in regard o technical competence. Therefore, the document also identifies
enhancements that may be considered in the preparation of related public sector curricula that may either
be integrated into exisbng qualification frameworks or wsed towards stand-alone qualifications or post-
qualification specialization). &s such, it addresses the de=ign element of the Learning Outcomes approach
in the context of public sector accountancy.

Research and engagement with key public sector stakeholders including AFROSAI-E, INTOSAI and
IPSASE has substantiated the approach propesed in the document It should also be noted that while



https://www.ifac.org/system/files/publications/files/IAESB-Implementation-support-materials-public-sector-learning-outcomes-example.pdf
https://www.ifac.org/system/files/publications/files/IAESB-Implementation-Guidance-Public-Sector-Accountancy.pdf

A regional approach

 The African Professionalisation r
— Developed generic content for Africa
— Three target audiences
) AFRICAN
* Professional accountants PROFESSIONALISATION
e Students

Initiative | ’
* Incumbents
INITIATIVE

— Tied to a broader capacity building

approach Strategy Plan

2021-2023



https://professionalisation.africa/downloads/

I Key considerations from CAPA guidance I

« CAPA’s
guidance identifies 8 pillars that are
relevant to all PQs

« CAPA's “

" guidance
describes different mechanisms for
iIncorporating public sector into
qualifications

« CAPA's
guidance emphasize the relevance
of ATs to the public sector



http://www.capa.com.my/maturity-model-guidance-series-professional-qualification/
http://www.capa.com.my/paos-extending-activities-into-the-public-sector/
http://www.capa.com.my/pao-development/accounting-technicians/

I Experience of PAO in the Federation B&H I

* Full-service PAO
» 21% of members in the public sector

 Professionally qualified:
« Heads of department
« Senior managers

* |nitial professional development — neutral
« Core Competencies (Technical and Behavioral)

» Supplementary Competencies




I Experience of PAO in the Federation B&H I

* CPD content specific

« Various training that follows the comprehensive reform agenda
 Upskill the civil servants in finance positions

» Support the rise of AT

* Ethical oversight

» Develop and frequently refresh competency frameworks to
support professional qualification and CPD to maintain relevancy
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http://www.ifac.org/
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