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IFAC 
• Established 1977
• 180+ members organizations
• 130+ jurisdictions
• > 3 million professional 

accountants in public & private 
sectors

• Public interest focus
• Comparative advantages: 
Global Convener • Knowledge 
Gateway • Influential Voice 



Global Vision & Mission
Professional accountants are essential to strengthening 

organizations and advancing economies

IFAC, with its member organizations, 
serves the public interest by enhancing 
the relevance, reputation, and value of 

the global accountancy profession. 

Speaking out and 
engaging as the 

voice for the global 
profession

Leading and 
developing a future-

ready profession

Contributing to and promoting 
the development, adoption, 
and implementation of high-

quality international 
standards

The IFAC Purpose recognizes and 
acknowledges that to be successful IFAC 
must work with and leverage the work of 

its member organizations.



IFAC’s Roles in the International Standards’ Adoption 
Ecosystem

• Membership Criteria & SMOs

• Country and Member Adoption 
Profiles

• Member surveys and 
Assessments

• Action plans and 
diagnostics

• Outreach and engagement
• Input to standards
• Implementation review

Membership 
Requirements 

Monitoring & 
Reporting

Advocacy & 
Standards 

Input

Implementation 
Support

Intellectual 
Property

Capacity 
Building

• Donor engagement
• Country-specific projects

• Protect assets and 
provide access

• Translation permission

• Knowledge Gateway

• Guides and application resources

• Articles, videos, etc.



PAOs’ Role 

PAOs
• Relevant
• Sustainable
• Credible

Professional 
Accountants

• Highly Trained
• Competent
• Ethical

High Quality 
Information & 
Management

• Transparency
• Accountability
• Trust

Economic 
Development

• Public and Private Sectors
• Foreign Direct Investment
• Effective Development 

Assistance and Aid

Poverty Reduction & 
Shared Prosperity



IFAC’s Member Compliance Program
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• Requirements are codified in 
the Statements of Membership 
Obligations (SMOs)

• A clear framework for strong, 
capable PAOs

• When PAOs are fulfilling the 
requirements of the SMOs, 
they are committed to serving 
the public interest, adoption of 
international standards & 
supporting best practices

• When progress stalls, this 
feeds into IFAC’s capacity 
building & global engagement 
workstream

Participation in Member Compliance Program is mandatory

Constant interaction between IFAC members and IFAC 
staff

Action Plans regularly developed and submitted by 
IFAC members detail plans for adoption and 
implementation support to fulfill the SMOs

IFAC staff repeatedly asses / rate IFAC members’ 
progress with SMOs

Powers IFAC’s ability to report on adoption of standards, 
share best practices, challenges & success stories on the 
Gateway, facilitate knowledge-exchanges among members



What are the SMOs

SMO 1 Quality 
Assurance

SMO 2 International 
Education 
Standards 

SMO 3 International 
Standards on 

Auditing 
SMO 4 Code of 

Ethics 

SMO 5 International 
Public Sector 
Accounting 
Standards

SMO 6 Investigation 
and Discipline 

SMO 7 International 
Financial Reporting 

Standards



IFAC Reporting on 
the Global Status of 
Standards’ Adoption

•



IFAC’s Commitment to Transparency: 
Global Impact Map
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IFAC created a tutorial on how 
to navigate the Global Impact 

Map to find the information from 
the Member Compliance 

Program that meets users’ 
needs.

https://www.youtube.com/watch?v=FqbfOgTHdNM
https://www.ifac.org/what-we-do/global-impact-map




All 7 standards’ adoption methodologies are available online: 
https://www.ifac.org/about-ifac/membership/members/methodology-assessing-adoption

Jurisdiction Adoption Status
International Education Standards (IES)

g
Adopted

The requirements of the IES in their entirety in effect as of the time of the
assessment have been adopted for all aspiring professional accountants and
professional accountants.

p
Partially 
Adopted

The requirements from an earlier version of IES have been adopted.
or

The requirements of the IES in their entirety in effect as of the time of the
assessment have been adopted for a segment of the profession.

or
Not all the requirements of IES in effect as of the time of the assessment have
been adopted for professional accountants.

n
Not 

Adopted
The requirements of the IES have not been adopted.

https://www.ifac.org/about-ifac/membership/members/methodology-assessing-adoption
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Initial Education
(IES 1–IES 4)

Practical 
Experience (IES 
5)

Assessment 
(IES 6)

Certification 
received & 
licensing

Continuous 
Professional 
Development
(IES 7 + 8 (for 
audit 
professionals))

Professional Accountant Education Journey



Adoption Snapshot: Global Data (as of 12/31/2021)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ISA

Quality Assurance

IFRS

Code of Ethics

Investigation & Discipline

IES

IPSAS

ISA Quality Assurance IFRS Code of Ethics Investigation &
Discipline IES IPSAS

Adopted 62% 55% 53% 50% 30% 21% 14%
Partially Adopted 36% 38% 42% 46% 67% 77% 47%
Not Adopted 2% 7% 5% 4% 3% 2% 39%

Adopted Partially Adopted Not Adopted



Trends in Global Uptake

As of 
12/31/2021

Adopted
(2019 %
2021%)

Adopted 
(# jurisdiction 
change from 

2019)

Adopted 
(% change 
from 2019)

Partially
Adopted
(2019 %
2021%)

Partially 
Adopted 

(# change 
from 2019)

Partially 
Adopted 

(% change 
from 2019)

Not
Adopted
(2019 %
2021%)

Not 
Adopted (# 

change 
from 2019)

Not 
Adopted 

(% change 
from 2019)

IES 19% to
21%

26 to
28 +7.7% 80% to

77%
102 to

105 +2.9% 2% to
2%

2 to
3 +50.0%

• Continued use & reference to the IES (Adopted + Partial Adopted)
• IES are almost exclusively adopted through a convergence approach. This approach

requires time and coordination among the ecosystem of stakeholders because 
standards must be reviewed and compared for applicability by local standard setters & 
implementing organizations (e.g., universities, employers, training institutes), translated, 
and then perhaps officially recognized. 

• Progress from Partial Adopted to Adopted most common with a diagnostic (clear 
understanding of requirements) and institutional capacity strengthening.



Global reasons for partial adoption

• Many stakeholders, shared 
responsibilities

• Jurisdictions with multiple PAOs 
• Legislative process
• Limited mandate of PAO (e.g., 

inability to adopt mandatory CPD, final 
assessments, or practical experience)

• Limited influence of PAO over 
university curriculum

• Lack of information about alignment 
(diagnostic not yet performed)

• Adoption of earlier version of IES 
(challenges moving to learning 
outcome/competency-based 
approaches)

• Limited resources and economies of 
scale in smaller jurisdictions

• Maturity of markets and PAOs’ 
institutional capacity



IFAC Member Organizations Are Essential to 
Competent Usage of International Standards

ADVOCATORS 
AND ADVISORS

IFAC members are strong 
advocates for international 

standards’ adoption 
and provide advice on 

relevant issues.

POSITIVE TREND IN 
STANDARD USAGE

When IFAC members are 
involved in the standard-
setting process, there is 
a positive trend in the 

international standards’ 
and systems’ usage. 

SHARED RESPONSIBILITY 
AND COLLABORATION

Standard-setting
includes multiple 

stakeholders that must 
work in sync to adopt and 

keep standards up-to-date.



Adoption & 
Implementation 
Support (I)
IFAC & IAESB supplementary 
materials



Adoption & 
Implementation 
Support (II)

IFAC Global 
Knowledge Gateway –
sharing success stories 

among IFAC’s PAOs

Global events & 
conversations/videos 
with education experts



Recent Collaboration with the IPAE

• November 2021 - IFAC presented to 
the IPAE with an IES Adoption 
Regional Dashboard.

• Anecdotal overview of IES Adoption.
• Focused on developing & emerging 

regions.
• Based on data collected through the 

IFAC Member Compliance Program.
• Emphasis on identifying the underlying 

reasons / root causes of partial 
adoption within each region and 
considering solutions.

• Began with Middle East/North Africa 
region. Outreach to other regions 
forthcoming.

• July 2022 - Meeting of IFAC PAO 
Development & Advisory Group 
(PAODAG), discussed the changing 
landscape of accountancy 
education, and the implications for 
PAO resilience. Joined by the chair 
of IFAC’s IPAE, and IFAC’s director 
for accountancy education.

• Aimed at producing key messages 
for PAOs to evaluate & consider 
how their educational programming 
can respond to emerging trends 
and expectations. 



www.ifac.org
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Appendix: Statements of Membership 
Obligation (SMO) Fulfillment among 

IFAC Member Organizations



SMO Fulfilment Status

PAO Continuous 
Quality 

Management 
Cycle

(6) Sustain

(1) Not 
Active

(2) Consider

(3) Plan

(4) Execute

(5) Review & 
Improve

(6) PAO maintains well-established ongoing processes to fulfill its relevant obligations. In
fulfilling this SMO, PAO considers, plans, executes, reviews and improves as part of an
ongoing commitment to continuous improvement.

or
Given the nature of its mandate, membership composition, and the legal and regulatory
environment, PAO is not involved in activities related to this area.

(5) PAO has recently fulfilled its relevant obligation and is reviewing the implemented plan
to identify and apply improvements.

(4) PAO demonstrates it is executing the plan. 

(3) PAO has a defined plan to fulfill the requirements of this SMO. 

(2) PAO is considering how to fulfill the requirements of this SMO. 

(1) PAO is not active in this SMO area & has authority / obligation to be. 



SMO Fulfillment Snapshot: Global Data ( as of 12/31/2021)
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30%

37%

49%
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25%

23%

25%

31%

22%

26%

26%

32%

24%

26%

18%

18%

13%

11%

10%

13%
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1%

8%

2%

6%

10%

6%

1%

3%

1%
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SMO 2 / IES

SMO 6 / I&D

SMO 4 / IESBA

SMO 5 / IPSAS

SMO 1 / QA

SMO 3 / ISA

SMO 7 / IFRS

Sustain Review & Improve Execute Plan Consider Not Active


