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TREND
4

FUTURE OF
WORK AND
EDUCATION

OPPORTUNITIES

PROFESSIONAL ACCOUNTING ORGANIZATIONS (PAOsS) HAVE A MAJOR
CHALLENGE IN ATTRACTING, DEVELOPING AND RETAINING TALENT, AS
ACCOUNTANTS NEED TO APPLY AN EVER-EXPANDING SET OF SKILLS TO THEIR
ROLES.

THE PROFESSION CAN BETTER ATTRACT AND RETAIN THE RIGHT TALENT BY
FUNDAMENTALLY RETHINKING AND EVOLVING EDUCATION, ONGOING TRAINING
AND LIFELONG LEARNING REQUIREMENTS, ESPECIALLY IN RELATION TO
DEVELOPMENTS IN TECHNOLOGY.

THE PROFESSION CAN OFFER A DIGITAL WORK ENVIRONMENT FOR THE TALENT
OF THE NEXT GENERATIONS.



TREND
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OMNIPRESENT
TECHNOLOGY

OPPORTUNITIES

ACCOUNTING PROFESSIONALS CAN ACQUIRE AND
IMPROVE THEIR SKILLS IN RISK MANAGEMENT,
SCENARIO PLANNING, ARTIFICIAL INTELLIGENCE,
BLOCKCHAIN, CYBERSECURITY AND DATA
ANALYSIS, TO CONTRIBUTE TO ALL ASPECTS OF
DECISION MAKING IN ORGANIZATIONS, FROM THE
FORMULATION OF STRATEGIES TO THE
DEFINITION OF NEW BUSINESS MODELS AND
SERVICE OFFERINGS.
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MOVING TO ANTICIPATORY

2.5 3.5

2.0 Agile Anticipatory 4.0
Reactive Innovator

“Upgrade the System” “Transform the System”

4.5

Busy
Reactive

“Fix the Problem” “Transform the Solution”

5.0

[fluencer

Danlel BUITUS e Burrus Research, inc
Technology Futurist, Innovation Expert, Keynote Speaker, Best University of Wisconsn
Selling Author

i B Ar 1,021,538 Followers




TWO TYPES OF TRENDS

Hard Soft
| Trends SR

-

BasedOn  Based On
Future Facts Assumptions

—

HARD TREND > OPPORTUNITY

Data From
Equipment
Increasing

Develop Real-Time
Audit of loT Data

Sell The Present and Future of
Real-Time Data-Driven Insights
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HT PATHWAYS TO INNOVATION

INCREASING

Networking
Dematerialization
Virtualization
Intelligence
Mobility
Interactivity
Globalization
Convergence

HARD TREND > OPPORTUNITY

Increasing Finance,
Technology and
Data Automation

Explore New Ways to
Automate Business Processes

HARD TREND > OPPORTUNITY

Dramatic'increase
In Organizational
and Customer Data

Develop Systems to Provide
Real-Time Actionable Insights
at the Speed of Need
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THE COGNITIVE DOMAIN

EVALUATING

APPLYING

REMEMBERING

CREATING

ANALYZING

UNDERSTANDING

HARD TREND
EXPONENTIAL TECHNOLOGY

CLOI.' VIRTUALIZATION MOBILITY ANALYTICS SOCIAL
DEEP LEARNING COGNITIVE COMPUTING AUTONOMOUS

Everything as Anytime Business Communities for
Anywhere Intelligence Collaboration
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12 COMPETENCIES 12 COMPETENCIES

For Future Success For Future Success
» Anticipatory Leadership (Certainty Provides Confidence) . Communication (2-Way, Dynamic, Visual, Oral, Written)

* Relationship Building (People Skills Shared Futureview) - Collaboration (Virtual and Physical Teams)
* Technology Savvy (Comfortable Learning New Tech) - Adaptability (Open Minded, Agile, Non Judgmental)

* Strategic Listening (Active and Passive) * Creative Problem Solving (Create, Imagine and Invent)
* Emotional Intelligence (Aware of Emotions Roles) . Service (Customer Oriented)

 Diversity and Cultural Intelligence (Elevates Culture)

» Selling (Concepts, Products, Services)

©3urrus







THE ACCOUNTING PROFESSION CANNOT
WAIT ANY LONGER

IN A WORLD OF SEEMINGLY INFINITE DATA,
ACCOUNTANTS MUST DEFINE NEW
CONCEPTS OF VALUE

THERE ARE GREAT OPPORTUNITIES, THE
AUTOMATION OF ROUTINE TASKS ALLOWS
US TO PROVIDE GREATER VALUE TO OUR
CLIENTS




THE ANTICIPATORY LEADER® MODEL

KNOW WHAT'S NEXT

Transform Planning

The skills finance and accounting professionals will need in the future > Identity Hard Trends
and the emergence of the T-shaped professional. ol

» Predicting Change

#FutureReady T-Shaped Professional

» Transtormation Influencers
BOUNDARY CROSSING COMPETENCIES ACCELERATE SUCCESS S Ry
“ Tranelarse Besuite Transform Innovation

» Elovating Trust > 8 Mard Trend Innovation Pathways
> Time Travel Audht » Accelerating Low-Risk Innovation
*» Skipping Problems & Barriers
> Reward Desired Behavion

» Anticipating Customer Needs

» Game-Changing Opportunities

SHAPE THE FUTURE
Technical & Functional Transform Culture
Knowledge & Expertive » The Power of Futureview

Techsavvy & » Positive Disruption
Data Analytics

» Using Certainty To Sell

» The Coliaboration Imperative

Empathy, Trust & Relationships res:RUIER. Com




International
Federation
of Accountants®

INNOVATING AND LEADING

IN THE DIGITAL AGE

International
Federation
of Accountants



ETHICAL

LEADERSHIP IN AN ERA OF COMPLEXITY
TRANSFORMATION

ORGANIZATIONS
FACE MORE
COMPLEX
PROBLEMS

BIASES AND
MISSING AND/OR
ERRONEOUS
INFORMATION
NEED TO BE
MANAGED

TECHNOLOGY IS
A DOUBLE-
EDGED SWORD

A PARADIGM
SHIFT IS
REQUIRED IN
PROFESSIONAL
SKILLS

AND DIGITAL



CHANGES TO THE INTERNATIONAL CODE OF ETHICS

Revisions to the Code to Promote the Role and Fact Sheet
Mindset Expected of Professional Accountants November 2020

-~ v nternaconal
l l < g l 3 \ Tthics Stamdarcs
el ~ Soaed Tor Acooumanits™




WHAT ARE THE MAIN CHANGES?

ACT IN THE HAVE AN
PUBLIC INQUISITIVE
INTEREST MIND

REINFORCE RAISE
THE AWARENESS OF
FUNDAMENTAL BIASES AND THE

IMPORTANCE OF
ORGANIZATIONAL
CULTURE

PRINCIPLES




DETERMINING WHICH SOURCES OF
INFORMATION ARE RELIABLE, EACH
DAY REPRESENTS A GREATER
CHALLENGE

MAINTAINING AN INQUIRING MIND AND
CRITICAL THINKING, AS WELL AS
SKEPTICISM AND PROFESSIONAL
JUDGMENT ARE ESSENTIAL TO DEAL
WITH COMPLEX SITUATIONS AND TO
DISCRIMINATE BETWEEN ALL THESE

SOURCES OF INFORMATION







OUTPUT-BASED APPROACH

2 IPD (IES 1 To 5) UNIVERSITIES
2 QUALIFICATION POINT (IES 6)

2 CPD (IES 7 ) PROFESSIONAL ORGANIZATIONS

International
Federation
of Accountants



INITIAL PROFESSIONAL
DEVELOPMENT

(IPD)

> UNIVERSITIES THAT HAVE AN

ACCOUNTING DEGREE SHOULD
EMPHASIZE THE USE OF
STATISTICAL TECHNIQUES AND

DATA ANALYSIS

> THE DEVELOPMENT OF SKILLS T\ _/ \U .

SUCH AS ANALYSIS, REPORTING,
STORAGE AND ORGANIZATION OF

INFORMATION ARE AMONG THE
MOST VALUABLE SKILLS,
HOWEVER, IT IS IMPORTANT NOT

TO LOSE SIGHT OF THE FACT THAT
THE MAIN CHARACTERISTICS OF

THE ACCOUNTING PROFESSION ARE
TO PROVIDE INFORMATION TO
INTERNAL AND EXTERNAL USERS

FOR DECISION MAKING
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INFORMATION TECHNOLOGY AND COMMUNICATIONS

BUSINESS
ACUMEN

BEHAVIORAL
COMPETENCE

COMMUNICATIONS

DATA
INTERROGATION, DIGITAL
SYNTHESIS AND ACUMEN

ANALYSIS

PAGE 14 | PROPRIETARY AND Internat_ional
COPYRIGHTED INFORMATION Federation
of Accountants




TECHNICAL COMPETENCE
ICTs (IES 2)
INTERMEDIATE LEVEL

1T.ANALYZE WHETHER PROCESSES AND
CONTROLS ARE ADEQUATE

2.RECOMMEND IMPROVEMENTS TO
PROCESSES AND CONTROLS

3.APPLY ICTS TO INCREASE THE
EFFECTIVENESS AND EFFICIENCY OF
PROCESSES

4. EXPLAIN HOW ICTSs SUPPORT DATA
ANALYSIS AND DECISION-MAKING

S.USE ICTS TO ANALYZE DATA AND
INFORMATION

6.USING ICTS TO COMMUNICATE WITH
IMPACT AND INFLUENCE OTHERS




PROFESSIONAL-INTELLECTUAL
SKILLS (IES 3)
INTERMEDIATE LEVEL

1.EVALUATE DATA AND INFORMATION FROM A
VARIETY OF SOURCES AND PERSPECTIVES
THROUGH RESEARCH, INTEGRATION, AND
ANALYSIS

2.APPLY CRITICAL THINKING SKILLS TO
PROBLEM SOLVING

SB.IDENTIFY WHEN IT IS APPROPRIATE TO
CONSULT WITH OTHERS TO REACH INFORMED
CONCLUSIONS

4. RECOMMEND SOLUTIONS TO
UNSTRUCTURED, MULTIFACETED PROBLEMS

S.DEMONSTRATE INTELLECTUAL AGILITY




PROFESSIONAL VALUES - SKEPTICISM
AND PROFESSIONAL JUDGMENT (1ES 4)
INTERMEDIATE LEVEL

1T.APPLY AN INQUISITIVE MIND WHEN
EVALUATING DATA AND INFORMATION

2.DEMONSTRATE CURIOSITY BY
EXPLORING BEYOND WHAT IS
IMMEDIATELY APPARENT

3.APPLY TECHNIQUES TO REDUCE BIAS

4.APPLY CRITICAL THINKING WHEN
IDENTIFYING AND EVALUATING
ALTERNATIVES TO DETERMINE POSSIBLE
COURSES OF ACTION




DIGITAL COMPETENCES

% DATA STORAGE AND TRANSFORMATION

S DATABASE MANAGEMENT

%DATA VISUALIZATION AND ANALYSIS

International
Federation
of Accountants



INTERRELATIONSHIP BETWEEN DATA CREATION, DATA
STORAGE AND BUSINESS

DECISIONS
DATA CREATION BUSINESS

INFLUENCIAS ACTIVITY

OF CHAIN

ACTIVITY BUSINESS MARKETING OF
OF THE SUPPLIES

CLIENT (1)

INTEGRATION DATA STORAGE ANALYSIS
CLEAN AND SHAPE

TRANSACTIONS (2) ADDED (3)



CONTINUING PROFESSIONAL
DEVELOPMENT

THE IMPORTANCE OF
MOTIVATING THE
COMMUNITY OF PUBLIC
ACCOUNTANTS TO DEVELOP
AND UPDATE THE
DIFFERENT
TECHNOLOGICAL ADVANCES
AND DIGITAL SKILLS
REQUIRED



CONTEXT OF DIGITAL SKILLS DEVELOPMENT

ETHICAL
SKILLS AND
J‘ TECHNIQUES

{%,3 SWEET SPOT

QUALIFICATION AND CONTINUOUS
DEVELOPMENT

i\f"g,t?szABlLlDADES
Y 1 PARA LOS

CONTINUOUS DIGITAL

|

LEARNING ‘SK”-'-S .~ NEGOCIOS

ON-THE-JOB LEARNING

FUENTE: ANALYTICS IN FINANCE
AND ACCOUNTANCY

(FAC]

International
Federation
of Accountants



CPA Role

Data
sharing

[nternational
Federation
of Accountants

FUENTE:THE PROFESSIONAL ACCOUNTANT’S ROLE IN
DATA. AICPA 2020



International
Federation

of Accountants® ENSUR]NG QUAL[TY AND
INTEGRITY

International
Federation
of Accountants



EDUCATIONAL MODELS IN BACHELOR'S PROGRAMS

UNITED STATES/CANADA

QUALIFICATION # PROFESSIONAL LICENSE

GENERAL EDUCATION

%CRITICAL THINKING MAIN OBJECTIVE

SKILLS 8 LIFELONG LEARNING

% LIFE LONG LEARNING,MENTORING

HUMAN EDUCATION

LATIN AMERICA

CALIFICACION =LICENCIA PROFESIONAL

INCREASINGLY SPECIFIC
PREPARATION

MAIN OBJECTIVE

MORE PRACTICAL KNOWLEDGE

FEW SKILLS % PROFESSIONAL TRAINING

§ TRANSMISSION OF KNOWLEDGE
FEW ELECTIVES

M, International
Federation
v of Accountants



THE ACCOUNTING PROFESSION SERVES THE PUBLIC
INTEREST:

DEVELOPING STRONG

DEVELOPING, ADOPTING ACCOUNTING PROVIDING HIGH
AND IMPLEMENTING HIGH ORGANIZATIONS AND QUALITY PROFESSIONAL
QUALITY INTERNATIONAL CUTTING-EDGE SERVICES

STANDARDS PROFESSIONAL FIRMS

PROMOTING THE SOCIAL
VALUE OF THE
ACCOUNTING
PROFESSION



REGIONAL ADOPTION REPORT: IES

SINGLE UNIVERSITY DEGREE CONSTANT REQUIREMENT - CHALLENGE:
IS THE UNIVERSITY ACCOUNTING CURRICULUM ALIGNED WITH 1ES?

LACK:
®* CERTIFICATION SYSTEM
®* FINAL EXAM OF COMPETENCES
°* MANDATORY CPD

COMPETENCY-BASED APPROACHES

LATIN AMERICAN PAOS FACE LOW STAKEHOLDER AWARENESS OF
THE IMPORTANCE OF IES AND DO NOT HAVE THE LEGAL AUTHORITY
TO ENACT ALL REQUIREMENTS

FAILURE TO ADOPT IES REQUIREMENTS IS A REPUTATIONAL AND
ATTRACTION/RETENTION RISK FOR THE REGION

B ADOPTED EPARTIALLY ADOPTED B NOT ADOPTED

HTTPS:!//WWW.IFAC.ORG/KNOWLEDGE-GATEWAY/DEVELOPING-
ACCOUNTANCY-PROFESSION/DISCUSSION/EDUCATION-LATIN-AMERICA-
KEEPING-PACE-CHANGE



https://www.ifac.org/knowledge-gateway/developing-accountancy-profession/discussion/education-latin-america-keeping-pace-change

MODEL OF THE THREE E's

EDUCATION

EVALUATION
CERTIFICATION

LIFELONG LEARNING

International
Federation
of Accountants



FREE RESOURCES AVAILABLE

Home / Knowledge Gateway / Pr m =R
£

IFAC Accountancy Education E-tool IFAC’S E-TOOL FOR

This e-tool helps accountancy education stakeholders navigate and access key principles of the International
Education Standards (IES) and related implementation support.

ACCOUNTING EDUCATION

Entering an H

accounting IES 1
education program Entry to a
Program

Future-Ready CFO and Finance
Function

Accountancy Skills Evolution:
Impact of COVID-19 & the Path

Initial professional oo
{? Forward

—
development — —7

content for IES 2 IES 3 IES 4

aspiring Technical Professional Skills Professional

accountants Competence Values. Ethics &
Attitudes
How Small Firms Can Evolve in
the COVID-19 Environment:
Webinar Recordings Now
Available

Rethinking Value Creation

Applying and
assessing initial ‘K’
professional
development for
aspiring
accountants

JANUARY 8, 2021

IES 5 IES 6
Practical Assessment
Experience

IFAC’S GLOBAL KNOWLEDGE GATEWAY:

Building and PREPARING PROFESSIONALS PREPARED FOR THE FUTURE

maintaining skills O &

o competence (I -
professional P?g?;;r;ih::i[ Engagement

development Development Partner

Competence

HTTPS:/WWW.IFAC.ORG/KNOWLEDGE-
HTTPS:/EDUCATION.IFAC.ORG/INDEX.HT GATEWAY/PREPARING-FUTURE-READY-
ML PROFESSIONALS

EN ESPANOL



https://education.ifac.org/index.html
https://www.ifac.org/knowledge-gateway/preparing-future-ready-professionals
https://www.ifac.org/knowledge-gateway/view-all-knowledge-gateway-data?category=0&lang=87&content-type=articles&lang=105&keys=




